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Introduction 

The New Zealand Qualifications Authority (NZQA) introduced quality assurance categories 
for non-university tertiary education providers, linked to external evaluation and review 
results, in February 2011.  NZQA’s current categories support providers to improve their 
educational quality and performance.   
 
This paper outlines the proposed framework for extending the quality assurance categories 
to include industry training organisation (ITOs).   
 
It is proposed that the categories for ITOs will follow the same framework as the categories 
used with providers, and any amended arrangements will be comparable, where possible, to 
what is currently in place for providers.   
 
Feedback from consultation will inform the final proposal, which will be approved by the 
NZQA Board and implemented by August 2014.  

 

 

 

 

 

 

 

 

 

 

 

 

How to provide feedback 

Please provide feedback using the consultation questionnaire that can be downloaded from 
NZQA’s website at: http://www.nzqa.govt.nz/about-us/consultations-and-reviews/eer-
categories-itos/.  The questionnaire is also attached as an appendix to this consultation 
paper.  Electronic responses are preferred.  
 
Please email feedback to:  qadconsultation@nzqa.govt.nz  
 
Or post to:    Consultation: ITO categories 

Quality Assurance Division 
NZQA 
PO Box 160 
Wellington 6140 

 
Please provide feedback by 18 June 2014.  
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Quality assurance categories 

Improving educational quality and performance is an integral driver of the evaluative 
approach to quality assurance.  NZQA’s current system for graduated quality assurance 
arrangements, applied on the basis of external evaluation and review results, supports non-
university tertiary education providers to make these improvements.  
 
The category approach is possible in an environment of mutual trust and accountability 
between NZQA as a government agency, and the tertiary education sector.  The expectation 
is that NZQA is able to invest high levels of trust in the information provided by high-
performing tertiary education organisations.   
 
Where external evaluation and review demonstrates high levels of confidence in educational 
quality, tertiary education organisations will have greater freedom, lower compliance costs 
and performance-responsive quality assurance processes.  For tertiary education 
organisations that have not demonstrated educational quality, or where there are quality 
concerns, NZQA increases the level of external scrutiny and limits the organisation’s 
activities until there is evidence of improvement. 

 
NZQA is proposing a framework for extending the quality assurance categories to include 
ITOs.  Under the proposal, the arrangements will apply equally across all tertiary education 
organisations and reflect, wherever appropriate, the distinctive nature of each part of the 
tertiary education sector. 

Framework for ITO categories 

It is proposed that the categories for ITOs will follow the same framework as the categories 
used with providers.  The ITO categories will be as follows: 
 
• Category 1: ITOs with two Highly Confident judgements from external evaluation and 

review, or Highly Confident in educational performance and Confident in capability in 
self-assessment. 

• Category 2: ITOs with two Confident judgements, or Highly Confident in self-assessment 
and Confident in educational performance. 

• Category 3: ITOs with at least one Not Yet Confident judgement. 
• Category 4: ITOs with at least one Not Confident judgement.  
 
NZQA will notify each ITO of their category immediately following the final sign-off of the 
external evaluation and review report.  The ITO category for each ITO will be published on 
the NZQA website along with its external evaluation and review report.   
 
The arrangements applied by NZQA to ITOs will be comparable, where possible, to what is 
currently in place for providers.  NZQA will also continue to identify ways where it can 
streamline its processes for the benefit of ITOs in Category 1.   

Consequences of Not Confident or Not Yet Confident results 
Where an external evaluation and review results in any statements of Not Yet Confident or 
Not Confident, and the ITO being placed in Category 3 or 4, NZQA will agree an 
improvement action plan with the ITO that is aimed at the ITO achieving levels of at least 
Confident. 
 
A further external evaluation and review, scheduled at an appropriate time, will determine 
whether the actions taken have resulted in satisfactory outcomes.   
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If the outcomes of the further external evaluation and review are satisfactory, then 
statements of Confident or above will result in the ITO being placed in a higher category. 
 
If the outcomes are unsatisfactory, then NZQA may take further regulatory action, including 
an investigation visit and/or issuing a statutory improvement notice or compliance notice.  In 
extreme cases, this may result in the removal of consent to assess and/or programme 
approval, limitations being placed on ITO recognition, or removal of ITO recognition. 

Transition 

Those ITOs that have yet to undertake an external evaluation and review will operate under 
Category 2 provisions until a category is assigned through an external evaluation and 
review. 
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Appendix: Consultation questionnaire 
 
The following questionnaire contains questions about the proposal to introduce quality 
assurance categories for industry training organisations (ITOs).  We value your feedback on 
the proposal. 
  
You may provide feedback on the proposals as a whole and complete the entire 
questionnaire, or you may choose to complete only those sections that are of interest to you.  
Electronic responses are preferred, but hard-copy responses are also welcome.   
 
Please email feedback to:  qadconsultation@nzqa.govt.nz  
 
Or post to:    Consultation: ITO categories 

Quality Assurance Division 
NZQA 
PO Box 160 
Wellington 6140 

 
Please provide feedback by 18 June 2014. 
 
Before starting the questionnaire, please provide the following information: 
 
Your name, role and organisation 
      
 
 
Is your response a personal view or the view of your organisation? 
      
 
 
Is there any other information by which you would like your organisation to be identified?  
Please specify 
       
 
 
Do you agree to your submission contents and/or your individual or organisational details  
being made available to requestors? 
       
 
 
 
 
 
Thank you for taking the time to respond to this consultation. 
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Feedback on the proposal  

NZQA invites industry training organisations and interested others to comment on the 
proposal to introduce quality assurance categories for ITOs. 
 
1. The paper proposes to introduce categories for ITOs that follow the same framework as 

the categories used with providers.  To what extent do you support the proposed 
framework?   

 
Strongly 
support 

Support Neutral Somewhat 
support 

Do not support 

☐ ☐ ☐ ☐ ☐ 
 

2. Please provide your reasoning for your response to question 1  
      
 
 
3. How effective will the quality assurance categories be in driving improvements in quality 

in the ITO sector? 
      
 
 
4. What impact will the proposals have on your organisation? 
      
 
 
5. What suggestions do you have on how to improve the proposals? 
      
 
 
 


