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Introduction 

This quarterly report outlines NZQA’s progress (for the period 1 October to 31 December 2017 
towards the strategic intentions and goals set out in its Statement of Intent (SOI) 2016/17 – 
2019/20 and annual service delivery targets in its Statement of Performance Expectations (SPE) 
2017/18.  
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Spotlight on NZQA’s contribution to social and economic outcomes and 

its Qualify for the Future World vision.  

This section highlights the work that NZQA has undertaken during the quarter in support of social 
and economic outcomes for New Zealand and its vision to enable New Zealanders to “Qualify for 
the Future World – Kia noho takatū ki tō āmua ao”  

To realise NZQA’s vision, the Board has set three ambitious goals for the organisation to meet by 

2020. These goals are detailed below, along with a summary of key activities undertaken during 

this quarter that are in support of these goals. 

 

Future State Goal Q2 activity 

NCEA examinations 
available online by 
2020 

• The 2017 Digital Trials and Pilots have been successfully completed 
with 112 schools and 8,500 students entered for Digital Trials, and 55 
schools and 5,130 students entered for Digital Pilots – a significant 
increase over Trials and Pilots in 2016.  

-- redacted under section 9(2)(f)(iv) of the Official Information Act--------- 

• In relation to external moderation of internally assessed standards, 
the Digital Moderation project has largely moved into BAU. Around 
30% of schools’ submissions are now online - up from 5 % before the 
new application.  

Qualification 
recognition 
arrangements with at 
least 50 countries 

• Thailand has agreed to continue to accept the NCEA Level 2 - 
Matthayom 6 qualifications recognition arrangement for university 
admission. 

• The joint report comparing the NZQF and the Hong Kong 
Qualifications Framework has been finalised and is expected to be 
released in 2018. 

• Engagement has been initiated with Mexico, US and Canada on 
qualifications recognition. Mexico has agreed a project to examine 
NCEA Level 2 for its university admissions. 

• Qualifications recognition projects with Taiwan and the Philippines 
have been agreed and are in planning stages.  

• Work has continued on the revised referencing of the qualifications 
framework of Ireland.  

Partner with education 
system agencies to 
support a 50% lift of 
Māori and Pasifika 
student achievement at 
NCEA Level 3 in one or 
more standards in 
STEM subject related 
areas 

• Continuing work on changed engagement approach for the NCEA 
and the whānau and NCEA ma le Pasifika programmes to put greater 
focus on STEM  

• 1,495 Pasifika parents and families have participated in NCEA ma le 
Pasifika workshops YTD (480 in Q2)  

• 311 parents and whānau members participated in NCEA & the 
Whānau workshops in Q2 

• Partnership agreement signed with the Pūhoro Science Academy at 
Massey University to initiate the Āmua Ao experiential learning 
programme for 450 Māori students in STEM subject areas. 
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Impact 1: QUALIFICATIONS 

New Zealand’s qualifications meet the needs of learners and employers and enhance NZ’s 

social and economic outcomes 

The New Zealand Qualifications Framework (NZQF) is the definitive source for accurate 

information about all quality assured New Zealand qualifications – covering secondary school, 

tertiary education and those open to international learners. The NZQF is designed to optimise the 

recognition of a learner’s achievement and to contribute to New Zealand’s economic, social and 

cultural success. 

Delivering to today’s learners, employers and providers 

Ensuring NZ’s qualifications respond to the changing needs of learners and employers and 

enhance NZ’s social and economic outcomes 

This quarter, NZQA has initiated a review of the NZQF, the first since the establishment of the 

Framework as the NZQF in 2010. The review will support quality assurance of qualifications on 

the NZQF: exploring the impact on qualifications of expected changes in work and the effects of 

technology on skills development; and enabling closer engagement with employers in the design 

and delivery of learning. The first phase of the review is to stimulate a wide-ranging conversation 

with key stakeholder groups on how best to refresh the NZQF to be flexible and adaptive to future 

needs. Later phases are planned to provide an opportunity to revise and update some technical 

aspects of the NZQF. The work is planned to be completed by the end of Q2 2018/19.  

The pilot to certify micro-credentials with three organisations is in progress. The organisations 

reflect a range of those likely to have an interest in micro-credentials including an international 

education provider, Udacity, a New Zealand education organisation, Otago Polytechnic, and an 

NGO, the Young Enterprise Trust. Launching the pilot has stimulated a lot of interest in micro-

credentials, confirming the demand for this type of education product to be recognised within the 

qualifications system. Consideration of including credentials in addition to qualifications (such as 

micro-credentials) is included as part of the NZQF review. 

NZQA has also initiated a project to identify the range of regulatory and quality assurance matters 

that would need to be addressed if a full micro-credentials quality assurance service were to be 

implemented. A key factor will be agreeing a clear definition for micro-credentials, to ensure they 

are driven by industry to meet specific workforce and skill needs and to manage potential 

duplication. This work is planned to be completed by the end of 2017/18. 

New guidelines for credit recognition and transfer and recognition of prior learning have now been 

published. Increasing the ways credit is recognised will assist learners make important transitions 

in their study and career pathways without having to repeat learning.  

Monitoring our progress 

Indicator Measured by: 

We see increases in the usefulness and value of 
qualifications listed on the NZQF by learners and 
employers 

By 2020 an evaluation will be undertaken to show 
how well the needs initially identified are being met 
through New Zealand qualifications at Levels 1-6 
listed on the NZQF. 

This evaluation is planned for completion in 2019/20. 
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Providing easy access to a record of the learning an individual has achieved 

The new electronic New Zealand Record of Achievement (NZRoA) continues to be expanded as 

records of additional qualifications achieved by learners are validated and added. The feasibility of 

extending the new Record to include achievement of micro-credentials is being explored.  

Monitoring our progress 

Indicator Measured by: 

Learners can more easily use their record of 
achievement 

Learners can access a comprehensive electronic 
record of their learning by 2019 

A digital, expanded New Zealand Record of Achievement is now available and is being progressively 

expanded to become a comprehensive record of learning. 

Recognising qualifications gained overseas 

Continuous improvement process: Customer centred services and performance measures 

This quarter has seen a move to a new work allocation model based on real time information to 

improve delivery timeframes. This change has allowed increased volume and throughput in the 

latter part of the quarter and will provide ongoing improvements. Business intelligence 

improvements have been achieved and are now linked to proposed new 2018-19 Statement of 

Performance Expectations (SPE) measures based on the Performance Measure Process (PuMP) 

methodology.  

The goal of having an end-to-end digital evaluation service has been achieved this quarter with 

the introduction of evaluation reports now being sent digitally to applicants. 

Overseas teachers supply work programme 

This quarter the new processes associated with the pre-approved list of overseas teaching and 

allied qualifications have been fully implemented and are working well. The countries approved for 

the list have been extended to include England, Wales, Ireland, Canada, Fiji and South Africa. 

Client feedback to date on the new process is positive.   

Creating the platform for the future 

Working with other jurisdictions so that New Zealand qualifications are internationally 

recognised and portable 

The International Policy and Liaison Unit is working to enhance the international credibility, 
transferability and portability of New Zealand qualifications. The scope of work includes comparing 
qualifications and qualifications systems between countries and referencing qualifications 
frameworks. Good progress is being made across a range of initiatives. 

A particular focus of the work is on establishing recognition of the National Certificates of 
Educational Achievement (NCEA) to assist students with NCEA study in other jurisdictions.  

The Council of University Presidents Thailand has now agreed to continue to accept the NCEA 
Level 2 - Matthayom 6 qualifications recognition arrangement for university admission. This 
followed a Thai education regulation change allowing Thailand’s universities to set their own 
admission criteria for international students. The arrangement provides surety for New Zealand 
schools who recruit Thai students. 

This quarter NZQA initiated engagement with Mexico, the United States and Canada on 

qualifications recognition. As a result, Mexico has agreed to a project to examine NCEA Level 2 

for its university admissions. 
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The joint report comparing the NZQF and the Hong Kong Qualifications Framework has been 
finalised and is expected to be released in 2018. The completion of the referencing work will 
facilitate improved qualifications recognition between New Zealand and Hong Kong. 

The scope and approach of the qualifications recognition project with the Higher Education 

Evaluation and Accreditation Council of Taiwan (HEEACT) has been agreed and will focus initially 

on comparing Bachelor degrees.  

A memorandum of cooperation was signed with the Republic of the Philippines Commission for 

Higher Education (CHED) on 14 November 2017. It enables a comparison of the upper levels of 

the Philippines National Qualifications Framework and the NZQF. Initial planning for this project is 

well advanced with good progress expected over the next two quarters. 

Work has continued on the revised referencing of the qualifications framework of Ireland.  

Monitoring our progress 

Indicator Measured by: 

We have increased international recognition of the 
New Zealand Qualifications Framework (NZQF) 

Qualification recognition arrangements with 50 
countries by 2020 (2020 Goal) 

To date we have qualification recognition arrangements with 37 countries. 

Sector Qualifications Register 

The Sector Qualifications Register (SQR) system will be the single authoritative public record of 

qualifications and will deliver an information system which is robust, reliable and cost effective 

once it is completed. The NZQF Register (sector-facing name for SQR) will provide tertiary 

education organisations with the opportunity to manage and monitor their applications online, 

through streamlined processes which modernise the way qualifications are approved and 

updated. It will also enable the real-time publication of information relating to approved 

qualifications.  

NZQA remains on track with the technology delivery and transition planning for the new Sector 

Qualifications Register (SQR) system, with the rollout scheduled to be completed by June 2018. 
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Impact 2: QUALITY ASSURANCE 

Trust and confidence in education outcomes for non-university tertiary 

education 

NZQA’s quality assurance role supports higher levels of trust and confidence in education 

outcomes of the tertiary education system. NZQA sets the statutory rules for the whole tertiary 

sector and manages quality assurance in the non-university part of the tertiary sector.  

NZQA operates an integrated quality assurance system in which all components support each 

other. The quality assurance system covers registration of private training establishments (PTEs) 

and approval of qualifications (including degrees and related qualifications), programmes, training 

schemes and assessment standards. It also includes: assessment of the consistency of graduate 

outcomes; moderation of assessment standards; monitoring of programmes including degrees; 

conducting External Evaluation and Reviews (EERs); risk management; and quality assuring and 

monitoring the Education (Pastoral Care of International Students) Code of Practice 2016. 

To achieve this, tertiary education organisations are encouraged to understand their education 

performance through valuing evidence, influencing outcomes, and delivering to their stakeholder 

needs. Hence, self-assessment by tertiary education organisations (TEOs) is integral to all quality 

assurance components.  

The basis of the quality assurance system is the Evaluative Quality Assurance Framework 

(EQAF) which: 

• covers the quality assurance of non-university tertiary education organisations 

• uses evaluation theory and practice to research well-informed, consistent and reliable 

evidence-based judgements about all aspects of provider performance and capability  

• has a practical focus on outcomes and key contributing processes 

• builds awareness and improvement through TEO self-assessment. 

Delivering to today’s learners, employers and providers 

 

Quality assuring and actively monitoring education outcomes in the non-university sector 

(SOI)  

NZQA’s range of quality assurance activities contribute to actively monitoring education outcomes 

achieved in the non-university sector, and enable the effectiveness of the quality assurance 

system to be monitored and modified when required. 

An example of this resulted from the extended monitoring and examination of assessment 
practices initiated last financial year which identified issues with assessment practice in some 
organisations. The findings proved to be a valuable proxy for assessing the quality of education 
provision within a tertiary education organisation.  

As a result, this quarter NZQA committed to extending its focus on monitoring of programmes and 
assessment practices and significantly increased the resources allocated to these activities across 
all levels of the New Zealand Qualifications Framework. 

NZQA continues to follow up those TEOs not complying with quality assurance requirements. 
These organisations are identified through the monitoring of programmes, management of 
complaints, including those relating to Code signatories, and other issues.  
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In each case where an organisation may not be compliant, action is taken to implement changes, 
protect students and ensure quality education is being delivered. 

This financial year NZQA commenced publishing information on its website on regulatory 
decisions made. This is to provide students and the wider public with more information on the 
performance and compliance of education organisations.  

Actively monitor pastoral care of international students (SOI) 

This quarter, NZQA has published a resource to assist signatories manage their agents. This was 

developed using a service design approach which is also being utilised in producing a self-review 

resource for signatories. This resource is expected to be complete at the end of the third quarter. 

Code signatories are required to attest annually to NZQA that they have undertaken a self-review 

of their performance against the required outcomes and processes set out in the Code. These 

attestations were due this quarter. NZQA is following up with relevant signatories who have not 

yet submitted their attestation.  

This year, self-review reports from a random sample of signatories have been requested to verify 

practice. NZQA is leading the development of a consistent approach to the scrutiny of self-review 

reports to provide clarity and consistency across the sector. 

A Code 101 induction workshop for new pastoral care staff was introduced this quarter and has 

been well subscribed. A programme for further roll-out of these workshops is being planned for 

the remainder of the financial year.  

Monitoring our progress 

Indicator Measured by: 

We see improved tertiary education organisations 
(TEO) educational performance and capability. 

Percentage of TEOs where there is an improved 
result on capability in self-assessment from the 
previous external evaluation and review.  

A reduction in the average period of time a TEO 
with a result of category 3 or 4 remains in category 
3 or 4. 

For the financial year ending June 2017, 39% of TEOs engaging in repeat EERs gained a higher level of 

confidence in their capability in self-assessment. At 31 December 2017, 49% of TEOs have gained a higher 

level of confidence in their capability in self-assessment. This is from a total of 77 EERs that were closed in 

this period. 

For the 2016/17 year, the average period of time a TEO with a result of category 3 or 4 remained category 3 

or 4 was 529 days. At 31 December 2017 the YTD average period was 502 days. 
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Monitoring our progress 

Indicator Measured by: 

Tertiary education organisations (TEOs) 
experience a more relevant and easier to use 
evaluative quality assurance framework. 

TEOs report improvements in the experience of 
external evaluation and review and gaining 
approvals and accreditations. 

NZQA has formally solicited feedback after every EER. The overall satisfaction rate remains at 75 per cent, 

similar to previous years.  

 

Creating the platform for the future 
 

Further maturing the Evaluative Quality Assurance Framework 

This quarter, the revised and updated tertiary evaluation indicators have been published.  

Work has continued on finalising a range of approval guidelines to be published next quarter. The 

guidelines will include the revised definitions about all the learning activities that make up a 

programme, replacing definitions of notional learning hours. 

Te Hono o te Kahurangi 

This quarter work continued on achieving the key deliverables outlined in NZQA’s Te Kōkiritanga 

Action Plan 2017-2020, to expand Te Hono o te Kahurangi (THOTK) across the range of quality 

assurance activities used in the non-university tertiary education sector. 

Changes to the rules and guidelines which came into effect last quarter provide the basis for the 

comprehensive quality assurance of mātauranga Māori using THOTK approaches and evaluation 

practices, contextualised in te reo and tikanga Māori. 

A training plan, initiated last quarter, is in place to build the capability and competencies of 

evaluators to undertake evaluative quality assurance using THOTK. The effectiveness of the plan 

and capability improvements will be monitored. 

A key focus this quarter has been to develop and provide information to assist tertiary education 

organisations understand the THOTK framework and the range of quality assurance services 

available within it. Five workshops and presentations have been delivered this quarter.   

Monitoring our progress 

Indicator Measured by: 

Tertiary education organisations (TEOs) experience 
a more relevant and easier to use evaluative quality 
assurance framework. 

An annual increase of 10% in the number of 
programmes quality assured using Mātauranga 
Māori Evaluative Quality Assurance. 

To date 67 programmes have been quality assured using the Te Hono o Te Kahurangi quality assurance 

approach (compared to a total of 68 applications for 2016-17). 
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Impact 3: ASSESSMENT 

Trust and confidence in robust secondary school level assessment 

Confident and successful learners are critical to individual and whānau well-being as well as to 

New Zealand remaining competitive in a global marketplace. Senior secondary school 

qualifications are a gateway to further education and employment. NCEA (the National Certificate 

of Educational Achievement) is the main secondary school qualification in New Zealand. NCEA is 

a high quality and flexible qualification system that supports students’ future success by providing 

them with a pathway to tertiary education, workplace training and/or employment. 

NZQA administers three NCEA levels for senior secondary students (and for a smaller number of 

learners outside of the secondary school system). This involves NZQA ensuring that schools 

follow robust and rigorous assessment processes through moderation of schools’ internal 

assessment and reviewing their assessment systems, in addition to NZQA‘s management of 

external examinations. 

We do this through: 

• Internal assessment – NZQA manages a system of quality assurance across schools’ internal 

assessment which includes scheduled reviews of schools’ assessment systems, external 

moderation of internal assessment, and monitoring. NZQA also provides a programme of 

workshops, seminars and other support as needed. 

• External assessment – NZQA’s robust administration of NCEA external examinations and 

New Zealand Scholarship examinations ensures high quality external assessment for over 

145,000 students each year.  

Delivering to today’s learners, employers and providers 

Managing quality assessment practice 

Managing National Assessment reviews 

As part of its quality assurance approach for secondary school assessment, NZQA reviews the 
assessment systems of secondary schools on a cycle of one to four years. This ensures that 
assessment is valid, fair, consistent, reliable, accurate and to the national standard. We expect 
most schools to be on a three to four-year cycle.  

NZQA has completed 103 Monitoring National Assessment (MNA) reports since 1 July 2017. 
NZQA actively monitors agreed improvement plans with individual schools where issues are 
identified, often through the MNA process. The MNA report becomes a public document once 
the draft report has been finalised with the school and it is published on the NZQA website.  

 
Monitoring our progress 
 

Indicator Measured by: 

Increasing the capability of schools in relation to 
internal assessment practice 

The percentage of schools on a 3 or 4 year MNA 
cycle is between 75%-85% 

At the end of the second quarter 90.9% of schools were on a three or four-year schedule. This reflects 
NZQA’s continued focus on supporting schools to build and maintain their capability in relation to their 
assessment systems. 

NZQA is working together with the Education Review Office (ERO) and Ministry of Education 
(MOE) officials to align processes for working with schools with ongoing patterns of poor 
performance.  In the second quarter customised school data reports began to be shared 
between these agencies.   
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As a result, NZQA was able to impose conditions on one school in consultation with ERO and 
MOE, and the School Trustees’ Association. This is an example of how improved information 
sharing enables better monitoring of school performance. 

Enhancing teacher assessment practices 

Over the last ten years NZQA has held subject specific Best Practice Workshops (BPW) aimed 
at increasing assessor confidence when making assessment judgements for internally 
assessed standards. Assessors from all learning institutions are able to attend. They are held 
in each school year, starting in March and usually ending by September. Over 90% of NCEA 
teachers have attended at least one of these workshops. 

Planning was completed this second quarter, and signalled to the sector in December 2017, to 
implement changes to these workshops for 2018 to provide greater flexibility around choice, 
mode of delivery and targeted support. 

These regional or national workshops will now largely be delivered on request, hosted by a 
school or organisation.  There will also be a number of scheduled online offerings, one aimed 
at improving teacher confidence in making assessment judgements and the other aimed at 
innovative assessment practice.  Regions will have the opportunity to request a number of 
facilitators across multiple subjects at a one-day regional event. The on-demand workshops 
are provided on a cost recovery basis and subject to availability of workshop presenters.  

The feedback received from teachers indicates that these workshops are seen as one of the 
highest value professional development opportunities available. 

New standards trialled 

NZQA supported MOE in the registration of the new Digital Technologies and Hangarau 
Matihiko Level 1 standards and associated material, published at the end of the second 
quarter. 

This included: 

• critiquing the standards and assessment resources developed by the Ministry in 
preparation for the trials the Ministry undertook in a number of schools 

• verifying student grades, marked by teachers in the schools trialling the standards, for 
inclusion in these students’ 2017 individual Records of Achievement 

• developing exemplars for publication on the NZQA website where a sufficient range of 
evidence was provided from the trials. 

The new Psychology and Agribusiness achievement standards, which were developed by MOE 
in conjunction with the Education Sector and Primary Industries, have been trialled in schools 
this academic year. 

In the second quarter, NZQA completed the verification of student evidence from the schools 
who participated in the assessment trials for these new internal achievement standards. 
Assessment resources and the NZQA listed standards were posted on the Ministry of 
Education website in December 2017, ready for use by all students in 2018. 

Roadshows:  Supporting consistent English Language assessment practice 

NZQA, in collaboration with MOE and English Language sector experts, held one-day events 
for secondary and tertiary sector English Language assessors and programme providers.  
These ran in Auckland and Wellington in November, and Christchurch in December 2017. 

The purpose of the events is to build sector capability in assessment by increasing the 
awareness and use of the NZ Certificates in English Language qualifications; the English 
Language and English for Academic Purposes unit standards; and the related teaching and 
learning and assessment resources available. 

External moderation of schools’ internal assessment 

National external moderation provides an assurance that assessment decisions, in relation to 
assessment standards, are consistent nationally. As part of this ongoing quality assurance 
process, just over 50,000 samples of student work have been NZQA moderated by the end of 
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the second quarter. This is on track to meet the end year performance standard of 
approximately 100,000 samples.  

The number of samples of student work is less than in previous years due to process changes 
with the implementation of the new Digital Moderation Application launched in 2017.  
Extensions were given to schools to allow them to submit work for moderation via the new 
digital platform.   

Monitoring our progress  

Indicator Measured by: 

Maintaining moderator/teacher agreement rates at 
a level comparable to international best practice 

The annual moderator/teacher agreement rate is 
around 85% 

We will report on progress on this measure in the fourth quarter. 

Enhancing Special Assessment Conditions (SAC) for internal and external assessment 

Special Assessment Conditions (SAC) provide students with sensory, physical, medical 
conditions/impairments and/or specific learning disorders with support for their assessment for 
qualifications. The provision of SAC removes barriers so students have a fair opportunity to 
achieve in internal and external assessment. 

SAC applications closed with the conclusion of the last external examinations on 1 December 
2017.  NZQA’s 2017 SAC data will undergo analysis and be published in 2018 in the Annual 
Report on NCEA and New Zealand Scholarship Data and Statistics (2017).  Until this analysis 
is complete all 2017 SAC data is considered provisional. 

Overall there was a 17% increase in SAC applications compared to 2016. In total 1,478 more 
applications were received, bringing the end of year provisional application total to 10,215.  
NZQA was also able to approve more applications: 9,948 (97.4%) compared to 8,358 (95.7%) 
in 2016.  This indicates that the quality of the applications has improved. 

Over 2017, NZQA has continued to work with MOE funded Resource Teacher Learning and 
Behaviour (RTLB) cluster managers to support schools in applying for SAC for their students. 
Over the last three years this has focussed on assisting lower decile schools to improve access 
to SAC for their students by removing the need for a costly independent expert report to 
support the application, and supporting schools to use readily available low-cost tools as 
school based evidence instead. Uptake of this option is now high - 69% of the applications 
received from lower decile schools utilised school-based evidence rather than supplying an 
independent expert report, which can be costly. NZQA is also focussing on kura, which are 
under-represented in the application figures. 

Overall, 3.2% of students from lower decile schools applied for SAC support, which is within 
the recommended range of 3-5% but is still significantly lower than other deciles.  NZQA will 
continue to work with MOE, with a focus on these schools, to improve access and further lift 
the proportion of students in low decile schools able to benefit from SAC support.  NZQA held 3 
SAC information seminars in the quarter. 

Over the last 3 to 4 years applications have increased as follows: 

• an increase of 84% in total applications received (from 5,544 in 2014 to 10,215 in 2017). 

• an increase of 539% in total applications using school-based evidence (from 633 in 2014 
to 4,045 in 2017). 

• an increase of 177% in applications received from decile 1-3 schools (from 350 in 2014 to 
968 in 2017). 

• an increase in the applications received as a percentage of enrolment for the decile 1-3 
group, from 1.3% in 2014, to 3.2% for 2017. (International research suggests that the 
student cohort size that could benefit from SAC support is 3-5%.) 
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SAC applications for 2018 opened in October 2017 for any new applicants for SAC support.  
Roll overs, for 2017 SAC supported students that still qualify in 2018, will occur in February 
2018. 

As at 6 December 2017, NZQA had received 498 new applications.  As at 15 January 2018, 
this had increased to 768 applications. 

Monitoring our progress 

Indicator Measured by: 

Increasing the number of students from low decile 
schools accessing Special Assessment Conditions 
(SAC) support 

Overall at least 3-5% of students from low 
decile schools apply for SAC support 

 

The percentage of applications received by enrolled candidates for deciles 1 to 3 is at 3.2 per cent. This 
is in the targeted 3 to 5 per cent range and we are endeavouring to lift the percentage for lower deciles.  

The Ministry of Education’s NCEA review 

NZQA will continue to work closely with MOE to provide information and analysis as the 
Ministry prepares for the NCEA Review in 2018. 

Delivering robust senior secondary (NCEA and NZ Scholarship) external examinations  

NCEA and New Zealand Scholarship Examinations 2017 

NZQA’s external NCEA and New Zealand Scholarship examinations began on 9 November 
and finished on 1 December 2017 and encompassing 119 examination sessions.  Digital 
examinations commenced on 10 November and were completed on 1 December 2017. 

Examinations progressed as planned and Daily Risk Meetings ensured timely action of any 
additional tasks which arose.  The second quarter ended with the focus on marking and results 
processing. 

NCEA results were made available to students on 16 January and New Zealand Scholarship 
results were made available on 13 February 2018. Preparations were completed in December 
to ensure the temporary extended call centres were in place in Wellington and Auckland.  
Every year NZQA staff volunteer for the extended call centres, and receive training to assist 
with the busiest days around NCEA results release.   

Almost 90,000 students logged into the NZQA website to view their NCEA results on release 
day. The average response time on the website was less than half a second. 

Business Continuity Plans (BCP) 

Over the last two quarters the Assessment Division has continued to strengthen and test its 
business continuity plans. As part of this, two key staff were temporarily relocated to the 
Auckland office for the duration of the examination period to coordinate our response if 
telecommunications from Wellington were disrupted.  They joined the existing Auckland based 
Team Leader and other staff trained in the Incident Management Response System. 

Specific business continuity arrangements are also in place for results release day in the next 
quarter. Support from MOE’s Auckland office is provided on stand-by, as required. The 
Ministry’s Director was briefed on NZQA’s BCP arrangements which mirror the Ministry’s 
processes for similar events. 

Level 1 Mathematics examination 

Media coverage reported that this year’s Level 1 Mathematics examination was too difficult: 
reporting that a group of approximately 30 teachers were preparing an open letter outlining 
their criticisms of the paper. 

Level 1 Mathematics and Statistics is one of the largest examinations and students complete 
papers for between 1 and 3 standards in the examination session.   
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NZQA did not receive any complaints immediately after the examination.  Subsequently within 
the weeks following, NZQA received around 50 communications containing some complaint 
and some comment.  

NZQA provided the Minister’s office with a preliminary report on 21 November and the issue 
was discussed at the monthly agency meeting with the Minister on 5 December 2017. The 
open letter, signed by 118 mathematics teachers, was received on 1 December and responded 
to on 6 December 2017. 

In the third quarter NZQA will focus on working with Mathematics teachers to work through the 
issues raised in the open letter. 

University Entrance (UE) 

Review of standards 
that meet the 
University Entrance 
literacy requirement 

Following on from NZQA’s Review of University Entrance requirements 
2016-2017 a small panel of literacy experts met in Q1 to review the list of 
162 Level 2 and 3 English medium assessment standards that contribute to 
the literacy requirements for UE.  (The Māori medium assessment 
standards are not being reviewed as the majority have only been added to 
the list in the past two years.) 

This quarter NZQA established an advisory group, including representation 
from Universities New Zealand (UNZ) and Ministry of Education, to provide 
advice and recommendations on the outcomes of the review. The advisory 
group endorsed the recommendations made by the external panel of 
literacy experts. 

NZQA intends to consult on the amended list and proposed implementation 
timeline with universities, UNZ, schools and other stakeholders in the next 
quarter (February-March 2018), with final recommendations for approval 
expected by mid-2018. 

A process for the 
regular review and 
maintenance of the 
approved subjects list 

NZQA’s Review of University Entrance requirements 2016-2017 indicated 
that a process for the regular review and maintenance of the approved 
subjects list could be another area of potential improvement.  

NZQA, together with input from the Portfolio Manager – Academic 
Programmes of Universities New Zealand (UNZ), developed processes and 
criteria for modification and periodic review of the approved subjects list. 

Following consultation with the universities, Universities New Zealand, 
secondary schools, and key stakeholders, these were approved by the 
NZQA Board at the end of Q2, to take effect from January 2018. Details will 
be published on the NZQA website and communicated to key stakeholders 
early in the third quarter.   

The first periodic review of the approved subjects list for UE will begin in 
2018. 

Addition of 
Agribusiness standards 
to Business Studies (a 
subject on the 
approved subjects list) 

In Q1 the NZQA Board approved the modification of the subjects list for UE 
for 2018, requested by MOE, by adding three Agribusiness achievement 
standards to the subject area of Business Studies. This followed due 
consultation with Universities New Zealand and the universities. 

This quarter NZQA has communicated the decision to MOE, UNZ and all 
universities. 

 

Supporting parents, whānau, employers and the community to better understand NCEA  

NCEA & the Whānau 

NZQA is currently working to change its engagement approach for the NCEA and the whānau 
programme.  
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A more targeted, evidence-based approach is being implemented using data and information 
to: 

• identify high Māori student population schools 

• develop strategies for delivery focussed particularly on STEM-related subjects.  

In this quarter, the new NCEA & the Whānau delivery model was developed with a focus on 
those schools with high numbers of Māori students.  Materials were reviewed and now include 
seven STEM biographies of career pathways from school to employment and a STEM 
brochure/guide for whanau. 

Monitoring our progress 

Indicator Measured by: 

We have more parents and 
whānau engaging with NCEA by 
accessing information, resources 
and workshops 

Number of parents and whānau who participate in NCEA and the 
Whānau workshops 

The percentage of parents and whānau who attended NCEA and 
the Whānau workshops who report increased knowledge of 
NCEA and more confidence to support their child(ren) and 
engage with schools about NCEA pathways 

In the second quarter 311 parents and whānau members participated in Whānau workshops. The results 
from workshop evaluations show that: 

• 90% of participants reported an increase in their knowledge of NCEA. 

• 90% of participants reported more confidence to support their child(ren) 

• 70% reported they are more confident to engage with the school about NCEA pathways. 

NCEA Ma le Pasifika 

In July 2017, NZQA’s Strategic Management Team approved the new delivery model for NCEA 
ma le Pasifika. This has a strong focus on promoting STEM subjects. 

In this quarter, nine NCEA ma le Pasifika workshops were held, focussing on engagement with 
parents and families of Years 9 – 10 students. One workshop was specifically for year 10 
students, with their families, from a selection of Auckland secondary schools under the Pacific 
Islands Leaders of Tomorrow (PILOT) programme led by the University of Auckland.  Two 
workshops were organised by community-based groups and the others by schools. For this 
quarter, 480 participants attended the different workshops.  

Monitoring our progress 

Indicator Measured by: 

We have more parents and 
whānau engaging with NCEA by 
accessing information, resources 
and workshops 

Number of Pasifika parents and families who participate in 
NCEA Ma le Pasifika workshops 

The percentage of Pasifika parents and families who attended 
NCEA Ma le Pasifika workshops who report increased 
knowledge of NCEA and more confidence to engage with 
schools about NCEA pathways. 

The annual target for the 2017-2018 financial year is 1,400 Pasifika parents and families’ participation in 
the programme. To date 1,495 parents, families and students have participated in NCEA ma le Pasifika 
workshops. The results from workshop evaluations show: 

• 96% reported an increase in understanding of NCEA  

• 98% reported an increase in understanding of how to can help their child(ren) succeed in NCEA  
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Creating the platform for the future 

Communities of Learning (COLs) 

NZQA has identified schools and kura that have not yet participated in Digital Trials and Pilots. 
We continue to learn more about regional issues, working with Ministry Regional Directors and, 
where appropriate, engaging with schools and kura.  

The COLs construct allows us to see the pipeline of students coming through. They also share 

similar challenges in their digital transformation journeys. 

Moving to online delivery of moderation services 

The Digital Moderation project has now moved out of project status into business as usual with 

the exception of educational organisations having the ability to easily print moderation results 

(PrintCR), to be delivered in March. As part of the second cycle of the external moderation 

application (2017/2018), schools are making more use of the facility to request standards for 

external moderation as a result of their own self-monitoring, rather than based solely on NZQA’s 

selection processes.  

Approximately 30% of schools’ submissions are now online - up from 5% before the new 

application.  

A survey is planned in February 2018 of all relevant educational organisations, to more fully 

understand their experience of the new application and to prioritise future enhancements based 

on their requirements.  

Moving to online delivery of assessment services including external assessments 

Digital Trials and Pilots 

The 2017 Digital Trials and Pilots have been successfully completed and covered fifteen Level 1 

Digital Trials (which do not count towards NCEA), three Level 1 Digital Pilots (which do count 

towards NCEA), and for the first time three Level 2 Digital Pilots (which do count towards 

NCEA).  There were 112 schools and 8,500 students entered for Digital Trials, and 55 schools 

and 5,130 students entered for Digital Pilots this year. This participation represented a significant 

increase over the 2016 Digital Trials (+ 87% schools, +182% students) and the 2016 Level 1 

Digital Pilots (+25% schools, +169% students).  The 2017 Digital Trials and Pilots were funded 

from the NZQA’s Balance Sheet.   

The scope of the 2018 Digital Trials and Pilots has been agreed -- withdrawn under section 9(2)(f)(iv) 
of the Official Information Act--------- 

 

Monitoring our progress 

Indicator Measured by: 

An increase in the number of subjects and 
candidate entries externally assessed digitally 

The number of subjects and candidate entries for 
external assessments completed digitally compared 
to a paper-based format. 

Progress on this measure will be reported in quarter four. 

NCEA Online 

------------------------------- redacted under section 9(2)(f)(iv) of the Official Information Act----------------------- 
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Working with others to lift Māori and Pasifika achievement in STEM related NCEA subjects 

(SOI) 

We continue to work on a ‘STEM in Secondary Education Strategy’ focussing on equity of 
opportunities for Māori and Pasifika in STEM subjects, utilising system levers in partnership with 
the Education Review Office and the Ministry of Education   

Māori in STEM 

For Māori in STEM our plan for 2018 is to implement the ‘STEM in Secondary Education 
Strategy’, engage with schools with high Māori student populations and support the partnership 
with the Massey University Pūhoro Science Academy.  

Āmua Ao experience – Māori in STEM 

A partnership agreement with the Pūhoro Science Academy at Massey University was signed this 
quarter. This agreement confirms NZQA support for Pūhoro to initiate the 2018 Āmua Ao 
programme, including a series of international and domestic events to encourage and support 
approximately 350 Māori students in NCEA in STEM subject areas.  

Pasifika in STEM 

NZQA has collaborated and partnered with government agencies, schools, tertiary organisations 

and Pasifika community groups to support its Pasifika in STEM work. During this quarter, 

engagements have included:  

• Continuing work on establishing a collaboration with the Auckland University of Technology 

(AUT) Oceanian Leadership Network of Pacific navigators (Pacific students at AUT).  

• NZQA facilitating a collaborative activity working with Years 7 and 8 students from schools 
in the Maungakiekie Community of Learning (MaCoL), to support their STEM learning 
achievement challenge.   
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Organisational Health and Capability 

Customer-centred service design and delivery 

NZQA recognises that, as we change the way we work, engagement with customers is critical to 

the success of large projects and business as usual activities. 

Our project management framework, processes and templates are being updated to emphasise 

the requirement for early and direct customer engagement. 

The results from our twice-yearly customer satisfaction survey (particularly the verbatim 

comments) and the insights from the complaints we receive enable us to identify the areas where 

we need to put the most effort to improve customer experience and customer success in 

completing activities with us. 

Robust business processes in place 

We continue to develop our central repository of key processes supporting customer satisfaction, 

legislative compliance and good practice. The documented processes provide a baseline for 

improvement. Each documented process has at least one performance measure. Earlier 

measures are being refined to ensure they are relevant and meaningful. Where applicable, 

measures will reflect the desired first-time success levels of our customers who are engaged in 

that process. 

Developing and maintaining open and transparent partnerships 

NZQA has an extensive network of partnerships with agencies, providers, communities, and 

others who support us in our work. We work closely with colleagues at all levels in the education 

agencies, and have a number of joint projects with MOE and TEC in particular.  

Staff in our Assessment and Quality Assurance divisions work alongside schools and providers to 

ensure high quality outcomes for learners. We also engage with sector representatives through 

groups such as the Secondary Qualifications Advisory Group (SQAG) and Māori medium SQAG. 

As part of our Future State work, there is an increased focus on stakeholder engagement across 

the five key stakeholder groups – employers, communities, learners, schools and tertiary 

providers.  

The Office of the Deputy Chief Executive Māori and Pasifika has developed a number of 

partnerships as part of its work to achieve a 50 per cent lift in Māori and Pasifika student 

achievement in one or more Level 3 standards in STEM related subjects. Our partnership with 

Massey University’s Pūhoro STEM academy is an example.  

Towards a Bi-lingual Future 2020 

As part of its Te Kōkiritanga (Māori Strategic Action Plan) NZQA confirmed its aspirational goal of 

Te anga whakamua ki te Reoruatanga 2020 (Towards a bi-lingual future 2020). A Plan On a Page 

has been developed and a digital option (Te reo App) for building te reo capability has been 

progressed during the Quarter with deployment scheduled for Q3. 

Future State Portfolio Management Office 

During the quarter, various initiatives were progressed to further strengthen NZQA’s capability and 

maturity in project, programme, portfolio and change management across the organisation. This 

included a P3M31 maturity baseline assessment and a review of NZQA’s risk management 

framework and supporting processes. 

                                                
1 P3M3 – Portfolio, Programme, and Project Management Maturity Model which is NZ Treasury’s recommended P3M 
maturity assessment tool. 
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Financial Sustainability 

NZQA undertook a review of its third-party fees and charges (including NCEA cost pressures) to 

ensure it is appropriately managing any medium term financial sustainability risks. The outcomes 

of this review were discussed with MOE during the Quarter. Final recommendations and decisions 

promoting any changes will be made in Q3. 

People Plan 2014–2018  

We continue to roll out activities under our People Plan which supports NZQA having a high 

calibre, engaged and agile workforce, through three key work streams. The focus this quarter has 

been on: 

Consolidating and stretching our skills and capabilities 

Secondment 
opportunities 

• NZQA had 15 staff members on internal secondment from their substantive 
roles. In addition, two people have been seconded into NZQA from other 
Education agencies. 

Desktop tools • We have trained a further 28 staff in Adobe products including Acrobat, 
Photoshop, Creative Cloud All Apps. 

Strengthening our leadership and management expertise 

Remuneration 
Workshop 

• Six staff participated in the Remuneration workshop developed to assist 
managers and staff to better understand remuneration and how the system at 
NZQA works. This workshop will continue to be offered to all managers and staff.  

Leadership Group 
Hui 

• There was one hui during this period with participation of approximately 60 
people managers / team leaders. Issues covered included: 
• New Government 
• Staff Survey findings 
• The Future State Portfolio Management Office. 

Mentoring • Staff are utilising mentoring on offer. 

Enhancing our performance and culture 

NZQA Staff Survey 

 

• Since completion of the Ask Your Team Staff Survey the senior managers of 
NZQA having been analysing their findings and developing areas for future 
improvement. Time has also been invested in celebrating successes. 

Introduction to the 
Public Sector 

• Six staff attended a ‘pilot’ to launch our new workshop for staff new to the public 
sector. It explains the responsibilities, behaviours and expectations of public 
servants, and the focus on being efficient and effective. 

Pasifika Intern 

 

• A Pasifika intern commenced in October for a four-month internship – this was 
part of an interagency effort to provide an opportunity for young Pasifika 
graduates to gain valuable work experience in a government agency. The 
programme was officially launched at MBIE in November. 

Te Ataarangi • 30 staff attended a graduation ceremony to celebrate and present the two 
cohorts from 2017 with certificates of achievement (having passed Levels 1 & 2). 

Tikanga • 10 staff participated in a Tikanga session. This in-house workshop highlights 
protocols and processes important to Māori culture and covers how to apply 
them to a workplace context. 

Whakatau • Nine new staff were formally welcomed across two Whakatau ceremonies. As 
part of their formal induction process they also received an orientation with 
members of the Strategic Management Team. The session covers an overview 
of the NZQA organisation and key business deliverables. 
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Marae Visit • Seven staff attended a visit to Horouta Marae. This was an opportunity to 
practically experience the protocols and processes of the Māori culture learnt 
through attendance at the Tikanga workshops. 

 

Measuring our Organisational Health and Capability 

NZQA’s Board, Strategic Management Team and business unit managers undertake monthly 

monitoring of NZQA’s performance against service productivity and organisational capability 

targets. Quarterly results for key organisational health indicators are shown below: 

 

Indicator Actual 
2016/17 

Year to 
date result 

Indicator 

Customer service 

More than 85% of surveyed customers consider the quality 
of their experiences with NZQA to be the same as or better 
than their experiences with other public sector 
organisations 

85.9% 85% 85% 

Information and communication technology 

The availability of NZQA’s website www.nzqa.govt.nz 
99.5% of the time2 

99.9% 99.9% 99.5% 

ICT reliability 99.9% 99.99% 99.9% 

People 

Core staff turnover 13.5% 11.9% 10-15% 

Average length of service 6.7 years 6.7 years 6-7 years 

Health and safety 

Lost time injury frequency rate (LTIFR)3 0.4 0.35 0 

                                                
2 This excludes planned outages 
3 The LTIFR is the number of occurences of lost time for each 200,000 hours worked. It is calculated as: (number of 
incidents in the period / number of hours worked in the period) x 200,000 
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Risk Management   

NZQA actively identifies and manages risks, and its work programmes are managed proactively in 

response to both inherent and emerging risks. 

Risks affecting the strategic, operational, and transformational objectives of NZQA are 

systematically identified, assessed and treated as an integral part of doing business, in 

accordance with a defined risk appetite. Our goal is to achieve sustained benefit through improved 

decision-making, performance and accountability. 

The Strategic Management Team monitors risks monthly and reports them to the Board according 

to the mitigated level of risk. 

NZQA’s approach to risk management is consistent with the Joint Australian/New Zealand 

International Standard for Risk Management (AS/NZS ISO 31000:2009). 

Table one: Summary of NZQA’s key strategic risks 

Strategic risk Mitigations Q2 Likelihood 
assessment 

If there is ongoing increased operational 
revenue pressure then our operations may 
be affected. NZQA’s current medium and 
longer-term IT solution reinvestment 
strategy is focussing on moving its core 
system infrastructure into cloud based 
solutions. This means a shift of NZQA’s 
investment profile from Capital intensive to 
Operating intensive, which will have an 
impact on NZQA’s operating revenue. 

NZQA’s third party revenue represents 
approximately 50% of its revenue structure 
and is variable in demand. We are 
dependent on a certain level of volume to 
meet the fixed cost of maintaining our third 
party funded services. 

NZQA’s financial risk management 
strategy includes ring fencing the 
depreciation funding stream and 
maintaining a prudent cash reserve to 
bridge the shift in Capital intensive to the 
Operating Intensive business investment 
model by releasing depreciation funding 
to operating investment. 

At the same time the cash reserve will 
provide a buffer to mitigate third party 
revenue risks. 

Prudent quarterly rolling forecast 
exercises and monthly financial 
monitoring approaches enable any 
financial risks to be timely mitigated. 

Low 

The new operating model through the 
Future State programme will require the 
right organisational capability that may 
need to be developed and recruited. 

NZQA uses a range of approaches for 
ensuring different types of capability, 
including capability 
development/workforce planning, 
contracting and recruitment. 

Moderate 

Transitioning to a new operating model 
through the Future State programme may 
create pressures between existing 
services and future development. 

Clear focus and accountabilities for BAU 
activities. Transition planning for moving 
to new operating models including use of 
digital Trials and Pilots for testing 
operating models before implementation. 

Moderate 

If education system readiness constrains 
schools from participating then successful 
adoption of digital assessment may be 
limited. 

Our strategies include working with other 
education agencies, giving sufficient lead 
time for change, co-creating with others, 
allowing schools and students to opt-in 
when ready, consulting widely across the 
education system on the changes and 
stepping into change incrementally 
through digital Trials and Pilots allowing 
schools to test infrastructure. 

Moderate 

There are currently no risks rated as High or above following the application of mitigation 

activities.  
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Service Delivery Performance 

The information outlined in the Statement of Performance Expectations 2017/18 enable the public, 

Ministers, Parliament and external monitoring agencies to track NZQA’s progress towards 

achieving the objectives set out in the Statement of Intent 2016/17 – 2019/20. 

NZQA has four output classes funded by the Government through Vote Education: 

Revenue from the Crown is based on the information contained in the 2017 Estimates of 

Appropriation, Vote Education. 

Revenue from third parties includes tertiary credit and assessment fees (NZQF credits), 

secondary examination and assessment fees, charges for qualification recognition services 

provided to immigrants, institutes of technology and polytechnics quality assurance charges, 

charges for EER, risk and compliance fees and accreditation services provided to education 

providers. 
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Output Class1: Provision of Information and Advisory Services 

Activities 

The activities undertaken in this Output Class include: 

• (1.1) Community consultation and communication: NZQA provides information to its key clients 

(learners, parents, whānau, teachers, education providers, iwi, industry and schools). The quality and 

timeliness of these communications help people make informed decisions. 

• (1.2) Ministerial support: Ministers, Parliament and the public require high-quality and timely 

information in order to support improvements to the education system. 

Q2 performance assessment 

Performance measures YTD Actual  
at end Q2  

Performance 
standard for 

2017/18 

1.1: Community consultation and communication 

1.1(1) The proportion of survey respondents who agree or 
strongly agree that NZQA’s response time met their 
expectations4 

68% 85% 

1.1(2) The proportion of survey respondents who agree/strongly 
agree that information they received from NZQA met their needs5 

69% 75% 

1.1(3) The proportion of survey respondents who agree/strongly 
agree that the NZQA website is easy to use 

66% 70%6 

1.2: Ministerial support 

1.2(1) Percentage of Ministerial items7 accepted by Ministers in 
terms of technical accuracy8 

100% 97% 

1.2(2) Percentage of Ministerial items9 that achieve the 
deadlines agreed with Ministers’ offices 

100% 95% 

  

                                                
4 This performance measure is to be reviewed to ensure clarity and confirmation of what is being measured and to ensure its continued 

appropriateness. This relates to the relationship between NZQA’s performance against its published service standards (contained 
within its Customer Charter), customers’ understanding of these service standards and more general customer expectations regarding 
response times. The review will also include a definition of the range and scope of the NZQA services relating to this performance 
measure. 
5   Survey respondents are stakeholders including employers, education providers, students and families. Information received covers 
the full range of advice, data, communication and instruction that the New Zealand Qualifications Authority provides to its customers to 
support their relationship, business and interaction with the New Zealand Qualifications Authority. 
6   The website is a key channel for information provision and engagement with NZQA’s external customers. Our longer-term 
aspiration is to make it easier for clients to access information and engage with NZQA through our website. The 2017/18 performance 
standard represents our current state, over time we expect to see a lift in the performance standard as improvements are able to be 
made to the website. 
7  Ministerial items are Official Information Act requests, submissions to the Minister, oral and written parliamentary questions, 
Ministerial correspondence, briefings and submissions. 
8 Technical accuracy is defined as factually correct, with no errors of significance. 
9 ibid 
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Output Class 2: Quality Assurance 

Activities 

The activities undertaken in this Output Class include: 

• (2.1) Delivery of quality assurance processes: As part of its quality assurance role, NZQA assesses 

applications for programme and qualification approval, and conducts a rolling programme of EERs of 

tertiary education providers, the standards learners are assessed against, and their performance against 

national moderation requirements. NZQA measures its own performance with a focus on incentivising 

quality improvement within the sector and ensuring risk to learners and the Crown is minimised. 

• (2.2) Managing risk in the tertiary education sector (non-university): As the regulator of non-

university tertiary education in New Zealand, NZQA has a key role in protecting learners and the Crown 

from poorly performing providers. NZQA audits provider trust accounts to ensure student fee payments 

are protected, sanctions providers it is not confident in, and manages complaints to deal with issues. 

• (2.3) Administration of the Education (Pastoral Care of International Students) Code of Practice 

2016: As the administrator of the Education (Pastoral Care of International Students) Code of Practice 

2016, NZQA has a key role in ensuring international students receive appropriate standards of advice 

and care. NZQA registers Code signatories10 to ensure these standards will be met and investigates 

complaints relating to breaches of the Code.  

Q2 performance assessment 

Performance measures YTD Actual  
at end Q2  

Performance standard 
for 2017/18 

 

2.1(1) The number of external EERs undertaken of Tertiary 
Education Organisations (non-university) (TEOs) 

82 120 

2.1(2) The percentage of finalised EER reports that, having 
undergone reconsideration, maintain their original statements of 
confidence11 

100% 90%12 

2.1(3) The percentage of EER reports completed and sent to all 
types of TEOs within 30 working days of the site visit 

90% 90%13 

2.1(4) The number of NZ qualifications to undergo a consistency 
review14 

25 Approximately 40 

2.1(5) The percentage of TEOs that seek reconsideration of 
consistency review results where the original decision is upheld 

N/A 80% 

2.1(6) The percentage of draft reports following a consistency 
review completed within 15 working days of the review15 

89% 85% 

                                                
10 Please see the following link to the code on NZQA’s website http://www.nzqa.govt.nz/providers-partners/education-code-of-practice/ 
11 As detailed in the EER Rules 2013, each EER report contains a statement of confidence against two areas – self assessment and 

educational performance. Any TEO may formally challenge either of these statements and ask for a reconsideration of the report if it 

believes that there have been errors of fact, interpretation or conduct in the final report, or the process leading to that report. An 

independent reviewer is appointed to review the report, and then upholds or sets aside the statements of confidence, in the light of the 

evidence presented. The Deputy Chief Executive Quality Assurance then considers the report. This measure looks at those instances 

where a reconsideration has upheld both statements of confidence. 
12 This measure is calculated as a proportion of those EERs that opt to go through the reconsideration process. In any given year, the 

number of applications range between eight and 15. 
13 This target has been adjusted down from 2016/17 to reflect the complexity and amount of material being received by TEOs before 

NZQA is able to issue the draft report. 
14 Consistency of graduate outcomes is checked in a consistency review. This provides assurance that all graduates of New Zealand 

qualifications at Levels 1–6, on the NZQF, meet the outcomes to an equivalent, nationally acceptable standard. 
15 Consistency Reviews are a recently introduced requirement to assure that graduates have consistently achieved the outcomes 

prescribed by the qualification. All TEOs awarding NZ qualifications at Levels 1–6 must participate. The reviews, facilitated by an 

independent reviewer, consider the quality of the evidence presented by each TEO to decide if it is sufficient and if national 

consistency of the qualification can be confirmed. The consistency reviews and any follow up will be managed by NZQA. 
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Performance measures YTD Actual  
at end Q2  

Performance standard 
for 2017/18 

2.1(7) The number of applications16 received for quality 
assurance 2036 

Volume is demand-
driven 

(estimate 2,000–4,000) 

2.1(8) The percentage of declined applications that are 
reconsidered where the original decision is upheld 

No declined 
applications 
received for 

reconsideration 

80% 

2.1(9) The percentage of applications at Levels 1–6 processed to 
a decision within 45 working days 

99.9% 97.5% 

2.2 Managing risk in the tertiary education sector (non-university) 

2.2(1) The number of formal complaints received 
27 

Volume is demand-driven 
(50–100) 

2.2(2) The percentage of formal complaints regarding TEOs that are 
managed in accordance with published policies and procedures 

100% 95%17 

2.2(3) The percentage of formal complaints regarding TEOs that are 
concluded within 65 working days 

100% 90% 

2.2(4) The number of investigations that result in a significant NZQA 
intervention18. 

11 
Volume is demand-driven 

(25–40) 

2.2(5) The number of investigations that result in corrective action19 
that satisfactorily resolves the identified non-compliance or quality 
issues identified. 

17 
Volume is demand-driven 

(30–45) 

2.3 Administration of the Education (Pastoral Care for International Students) Code of Practice 2016 

2.3(1) The number of newly registered signatories to the Code of 
Pastoral Care20 

4 
Volume is demand-driven 

(estimate 30) 

2.3(2) The number of Code signatories21 
994 

Volume is demand-driven 
(estimate 1,040) 

2.3(3) The percentage of newly registered Code signatories 
processed within a 45-working day timeframe upon receipt of an 
application 

100% 90% 

2.3(4) The percentage of declined Code signatory applications that 
are reconsidered, where the original decision is upheld 

No declined 
applications 
received for 

reconsideration 

80% 

                                                
16 Application types include qualifications, programmes, assessment standards, consents to assess, training schemes, industry training 

programmes, degrees, Private Training Establishment (PTE) registration, changes of ownership from PTEs, government training 

establishments, wānanga, institutes of technology and polytechnics, and industry training organisations. 
17 The reduced performance standard recognises the increasing volume and complexity of complaints being dealt with by NZQA. 
18 A significant NZQA intervention occurs in cases where compliance or quality issues have been ultimately led (directly or indirectly) to 

the loss of a permission previously granted by NZQA, including: 

• cancellation of registration 

• withdrawal of programme approval or accreditation 

• withdrawal of training scheme approval 

• withdrawal of consent to assess against standards. 

This category also includes cases where NZQA has had to intervene in relation to the award of qualifications or credits that were found 

to have been inappropriately awarded. 
19 Investigations that result in a corrective action are cases where it was appropriate to allow the provider the opportunity to take 

corrective action in relation to identified compliance or quality issues, and where all required corrective action has been satisfactorily 

completed. 
20 Signatory means a provider that has applied to be and has been approved by NZQA as being a signatory to the Education (Pastoral 
Care of International Students) Code of Practice 2016. 
21 The number of Code signatories covers schools and tertiary education organisations and education agents. 
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Performance measures YTD Actual  
at end Q2  

Performance standard 
for 2017/18 

2.3(5) The total number of formal complaints received alleging 
breaches of the Code of Practice 

5 Volume is demand-driven 

2.3(6) The percentage of formal complaints alleging Code breaches 
that are concluded within 65 working days 

100% 90% 

2.3(7) The percentage of formal complaints alleging breaches of the 
Education (Pastoral Care of International Students) Code of 
Practice 2016 that are managed in accordance with published 
policies and procedures 

100% 95% 

2.3(8) The percentage of formal complaints alleging breaches of the 
Code of Practice that are formally reconsidered, where the original 
decision is upheld22 

N/A 80% 

  

                                                
22 To date there have been no requests received for reconsideration of a formal complaint alleging a breach of the code. 
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Output Class 3: Qualification Support Structures 

Activities 

The activities undertaken in this Output Class include: 

• (3.1) The development and maintenance of the NZQF and ensuring the credibility of standards 

and qualifications:  in order for learners, education institutions, and employers to have confidence that 

learners are assessed against credible, robust and consistent standards, NZQA must ensure these 

standards are maintained and that results are available and accurate. The quality assurance process for 

standards involves an evaluation of the standards against the requirements for listing on the Directory of 

Assessment Standards. This is an independent quality assurance process applied to all standard-setting 

bodies. 

• (3.2) Overseas qualifications assessment and recognition: People who want to live/work/study in 

New Zealand can apply to have their overseas qualifications evaluated to see if a comparison to a New 

Zealand qualification can be made. Employers, education providers and Immigration New Zealand need 

to understand what overseas qualifications mean in a New Zealand context and be assured that they 

have been robustly assessed. 

• (3.3) International liaison: NZQA works closely with the Ministry of Foreign Affairs and Trade to ensure 

New Zealand’s reputation for high quality education supports New Zealand’s export education aims. 

Q2 performance assessment 

Performance measures YTD Actual  
at end Q2  

Performance standard for 
2017/18 

3.1 The development and maintenance of the NZQF and ensuring the credibility of standards and 
qualifications 

3.1(1) The number of NZQA-owned standards maintained 493   Volume is demand-driven 

3.1(2) The percentage of NZQA-owned standards maintained by 
their planned review date 

99.5%   95% 

3.1(3) The percentage of NZQA-owned standards submitted for 
quality assurance registered following no more than two quality 
assurance cycles23 

100% 90% 

3.1(4) The number of credits assessed by accredited TEOs and 
put on to learners’ transcripts 

5,584,700 Volume is demand-driven 

3.1(5) Average processing time (days) of assessment standards 
reported by accredited TEOs put onto learners’ transcripts 

0.33 days <1 day 

3.1(6) The percentage of results for assessment standards 
reported by accredited TEOs put onto learners’ transcripts within 
two working days 

97.9% 98% 

3.1(7) The number of qualification certificates issued to learners 41,449 Volume is demand-driven 

3.1(8) Average days to dispatch qualification certificates to 
learners 

0.6 days <2 days 

3.1(9) The percentage of qualification certificates dispatched to 
learners within five working days 

99.6% 98% 

3.2 Overseas qualifications assessment and recognition 

                                                
23 The quality assurance process for the Directory of Assessment Standards (DAS) involves an evaluation of the standards against the 

requirements for listing and a compliance check to ensure that any issues raised in the evaluation have been addressed. This measure 

is setting a target for 9 out of 10 NZQA-owned standards being registered on the DAS following no more than two such cycles. NZQA’s 

quality assurance process can be found on our website www.nzqa.govt.nz. 
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Performance measures YTD Actual  
at end Q2  

Performance standard for 
2017/18 

3.2(1) The number of qualifications recognised and then 
benchmarked against the NZQF 

11,324 
Volume is demand-driven 
(estimate 14,000– 18,000) 

3.2(2) The number of applications processed for International 
Qualifications Assessment and Recognition 

7,938 
Volume is demand-driven 

(12,000–16,000) 

3.2(3) The percentage of qualifications subject to external 
corroboration from two sources regarding the legitimacy of the 
qualification 

100% 100% 

3.2(4) The percentage of standard applications evaluated within 35 
working days (exclusive of any verification delays) 

96.2% 96% 

3.2(5) The percentage of fast track applications evaluated within 20 
working days (exclusive of any verification delays) 

98.7% 96% 

3.3 International liaison 

3.3(1) Support for the Ministry of Foreign Affairs and Trade in free 
trade agreement negotiation and implementation meetings 

20 Volume is demand-driven24 

3.3(2) The number of free trade agreements for which NZQA has 
implementation responsibilities 

8 Volume is demand-driven 

3.3(3) NZQA implements relevant free trade agreement 
commitments and provides support for free trade agreement 
negotiation and implementation to the satisfaction of the Ministry of 
Foreign Affairs and Trade25 

To be finalised 
at end of Q4 

3 

  

                                                
24 The number of free trade agreement negotiation and implementation meetings is determined by the Ministry of Foreign Affairs and 

Trade’s agenda. 
25 Scale 1 to 4: 1 is strongly disagree, 2 is disagree, 3 is agree, 4 is strongly agree. 
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Output Class 4: Secondary School Assessment 

Activities 

The activities undertaken in this Output Class include: 

• (4.1) Secondary school external assessment: The successful delivery of external assessment for 

secondary school students through national examinations for NCEA is dependent upon NZQA 

administering robust examination processes. 

• (4.2) Moderation of secondary school internal assessment: NZQA’s moderation of internally 

(school) assessed student work promotes consistency in assessment decisions. 

• (4.3) New Zealand Scholarship examinations: NZQA is responsible for ensuring that provided the 

published standard is met, scholarships are awarded to the top 3% (plus or minus 0.25%) of 

candidates in subject cohorts exceeding 250 students. The quality and timeliness of Scholarship 

administration is closely monitored. 

• (4.4) Secondary school assessment systems: NZQA conducts Managing National Assessment 

reviews of secondary schools to promote continuous improvement in schools’ assessment practices 

and to ensure they are accurate, consistent and to the national standard. 

Q2 performance assessment 

Performance measures YTD Actual  
at end Q2  

Performance standard for 
2017/18 

4.1 Secondary school external assessment 

4.1(1) The number of standards examined and assessed as part of 
the external assessment systems of the NCEA 

Reported in 
Q3 

Volume is demand-
driven (estimate 270 –

330) 

4.1(2) The percentage of marker judgements unaltered following 
Review or reconsideration of External Assessment Result 
process26 

Reported in 
Q4 

99% 

4.1(3) The percentage of results provided to learners (NCEA) no later 
than the end of the third full week of January 

Reported in 
Q3 

99% 

4.1(4) Access time of less than 5 seconds, from the NZQA learner 
Login page to the learner’s results page, on NCEA Results 
Release day, once results are made available by NZQA 

Reported in 
Q3 

80% 

4.2 Moderation of secondary school internal assessment 

4.2(1) The number of samples of student work moderated for 
secondary moderation 

50,005 Approximately 100,00027 

4.2(2) The percentage of moderation reports successfully appealed 0.21%  <1% 

4.3 New Zealand Scholarship examinations 

4.3(1) The number of subjects examined and assessed for New 
Zealand Scholarship 

Reported in 
Q3 

Volume is demand-driven 
(estimate 30–40) 

4.3(2) The percentage of marker judgements unaltered following 
Review or Reconsideration of External Assessment Result process28 

Reported in 
Q4 

99% 

                                                
26 This is calculated as a proportion of the total number of marked assessments. 
27 The sample size of approximately 100,000 samples of student work selected for moderation was agreed by the Cabinet Social Policy 
Committee in September 2011 (SOC Min (11) 19/3 refers). 

 

 
28 This is calculated as a proportion of the total number of marked assessments. 



 

29 

 

Performance measures YTD Actual  
at end Q2  

Performance standard for 
2017/18 

4.3(3) The percentage of validated results provided to learners no 
later than the end of the second full week of February 

Reported in 
Q3 

99% 

4.4 Secondary school assessment systems29 

4.4(1) The number of Managing National Assessment reports 
completed 

103 130–170 

4.4(2) The percentage of draft Managing National Assessment 
reports provided to schools within six weeks from the date of the 
completion of onsite work 

100% 98% 

4.4(3) The percentage of NZQA identified risks to a school’s consent 
to assess30 that are monitored by an action plan31 to ensure 
resolution or escalation 

100% 100% 

 

  

                                                
29 NZQA reviews School systems for Managing National Assessment (MNA) against Standards listed on the Directory by publication of 

a MNA report after: 

1. review of a School’s assessment systems at least once every four years to ensure that assessment is valid, fair, reliable, 
accurate and consistent nationally with the assessment standard: 

2. a check that the requirements for the Consent to Assess Against Standards on the Directory of Assessment Standards Rules 
2011 are being met; 

3. checks on aspects of assessment systems and data on an annual basis; and 
4. annual external moderation of assessment materials and assessor decisions. 

30 A school or kura must have been granted a consent to assess by NZQA before they can assess against standards on the Directory 

of Assessment Standards. 
31NZQA has systems in place which collect the issues data that inform the action plans. Action plans are recorded in MNA reports and 
in external moderation summary letters. 
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NZQA Operation Performance:  December 2017 

 

Financial KPIs32 

 Actual Target

Total Revenue $52,243,810 $51,561,763

Total Expenditure $50,333,415 $51,424,606

Net Surplus/(Deficit) $1,910,395 $137,157

Cash against current debt ratio 1.48:1 1.10:1

% of Staff Cover Costs to Direct Personnel Costs 0.80% 3.00%

Cash Available for Capital Investment ( Excl Future Depreciation) $1,881,970 $3,292,000

Net Capital Investment $10,238,383

Actual Target

Minimum Forward Cash Balance $11,031,213 $3,200,000  

 

Consolidated Financial Report to the Board 

 

The Full Year Forecast 2017/18 column was redacted under sections 9(2)(f)(iv) and 9(2)(g)(i) of the Official 

Information Act. 

 

  

                                                
32  
• Current Ratio equals:  Total Current Assets to Current Liabilities as a ratio.  Target is a minimum. 

• % of Staff Cover costs to direct Personnel costs is spend on independent contractors used for staff backfill compared to all other staff costs.  Target is 
a year-end maximum. 

• Cash Available for Capital Investment equals Total Taxpayers funds less Non-Current Assets.  This represents the amount of funding NZQA has 
available to invest in fixed assets, or other organisation development over and above current year depreciation.  Target is a year-end target. 

• Net Capital Investment = Non-Current Assets 

• Minimum cash forward balance is the lowest month-end cash balance during the forecast period. 
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Commentary: NZQA Overview  

All variances below are against the Main Budget as per the published Statement of Performance 

Expectations. 

OVERVIEW 

The December YTD net surplus is $1.910M against a main budget surplus of $0.137M giving a 

positive variance of $1.773M. 

REVENUE 

Revenue for December YTD is $52.244M against the main budget of $51.562M being $0.682M 

(1.3%) above the main budget.  Significant variances are explained below: 

Crown Revenue is $1.200M above budget  

Crown revenue was above budget by $1.200M due additional revenue received from the Ministry 

of Education for 2017/18 for the NCEA Online project. 

Fees and Charges are $0.547M below budget  

Fees and charges were below budget mainly due to: 

• Credit fee payments are $1.251M below main budget. These are demand-driven based on 
reporting by TEOs and are therefore difficult to predict. This will continue to be closely 
monitored going forward.  

• Revenue from the export education levy is $0.475M above budget. This work from the Risk 
and Compliance team is not budgeted since it is expected to be fully cost recovered under the 
export education levy fund from the Ministry of Education.  

• Revenue from External Evaluation and Reviews (EER) is $0.228M above budget. This is 
mostly due to recoverable contractor fees which are $0.197M above budget as explained 
below.  

EXPENDITURE 

Expenditure for December YTD is $50.533M against the main budget of $51.425M being $1.091M 

(2.1%) below the main budget. Significant variances are explained below: 

Personnel and Board is $0.391M below budget 

Personnel and Board was below budget mainly due to the following: 

• Salaries are $0.525M below due to some unfilled vacancies across NZQA particularly for the 
DAT division ($0.297M) where budget was provided for staff backfill for the Digital Trials and 
Pilots project and the NCEA Online project but was not required. 

• Salary and Wages Leave Accrual was $0.229M above budget. Annual leave is not budgeted 
for as it is assumed that staff will take their leave entitlement over the course of their 
respective entitlement periods, and therefore the cost should be cost neutral to NZQA. 

Specialist Workforce is $0.354M above budget 

Specialist Workforce is above budget mainly due to provider transitional costs of $0.475M 

incurred by the Risk and Compliance Team which will be fully reimbursed from the Export 

Education Levy. No budget has been loaded for the costs or the associated revenue for this work 

for 2017/18 since it is expected to be cost neutral to NZQA. 

This was partly offset by some temporary savings in Monitoring and Assessment of $65,916 due 

to outstanding moderator claim forms. 

Professional Services are $0.324M below budget 

Professional Services were below budget mainly due to contractor fees and expenses ($0.345M 

below budget). Significant variances are listed below: 
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• IS Security programme work is $0.120M below budget with work progressing slower than 
originally anticipated. 

• Digital Assessment and Transformation costs were $0.317M below budget. This was mostly 
due to costs for the Procuring for Outcomes project being deferred to later in 2017/18 from 
initial projections made at the start of the year. 

• EER contractor fees and expenses were $0.197M above budget although these costs are 
related to chargeable EER work and will therefore be recovered from providers in the future.  

ITO Moderation Fees are $0.205M below budget 

ITO Moderation rebate costs are lower than at the same time last year due to fewer credits being 

reported from assessment against standards managed by ITOs. The budget was based on the 

previous year due to the difficulty in predicting this area as well as the associated credit fee. 

Other Operating is $0.262M below budget 

Other Operating was below budget mainly due to travel and accommodation ($0.184M) and 

meeting expenses ($54,986). 

Travel and accommodation was below budget mainly due to: 

• Māori Qualification Service was $62,406 below budget. Several qualification development hui 
with Qualifications Services were deferred. 

• Code of Practice for QAD was $28,069 below budget. There was $28,800 budgeted for 
airfares for Resource Development workshops in September and November. These are now 
expected to take place in the next quarter. 

• Travel for the Degree Approval and Accreditation team was $37,099 below budget. This is in 
relation to visits to carry out English spot check visits in August and September. Some savings 
have been realised using efficient travel arrangements. 

Meeting expenses are below budget mainly due to: 

• Assessment and Moderation Services (AMS) was $18,601 below budget. This is largely due to 
work being deferred to later in the year. 

• Māori Qualification Service was $11,494 below budget due to the deferral of several hui. 

Depreciation is 0.254M below budget 

Depreciation is below main budget due to two capital projects that are still awaiting capitalisation 

once their project closure reports have been approved by SMT. These are the Digital Moderation 

and Evaluation Engine Phase 4 projects. Since this depreciation is backdated to when the asset is 

in use this variance will be temporary. 

Forward Looking 

The first forecast for 2017/18 has now been finalised. This new forecast track reflects salary 

movements from the performance round and updated technical/volume assumptions across 

revenue and expenditure.   

--------------------------redacted under sections 9(2)(g)(i) and 9(2)(f)(iv) of the Official Information Act--------- 

The outlook for the budget is tight with specific areas of focus for this year being on the Digital 

Transformation programme, NCEA Online and ICT modernisation projects. There is already 

significant funding pressure identified for the continuation of additional features of the Digital 

Moderation initiative as well as the affordability of operating costs for the 2017/18 Future State 

work, for which the work programme is being reviewed. 

Third party revenue for credit reporting fee recognition has trended downwards for the first half of 

the year. This unfavourable revenue variance was adjusted in the forecasting round with some 

reductions in costs also made to help offset this shortfall.  
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The management team is actively monitoring and managing the budget towards the expected 

year end operating target as per the Board approval. 
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Third Party Revenue – December YTD 2017 
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The “Forecast Dec YTD” and “Variance Forecast Dec YTD” columns were redacted under section 9(2)(f)(iv) 

and 9(2)(g)(i) of the Official Information Act. 
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Expenditure Trend 
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Net Surplus (Deficit) Trend 

 

The “Forecast” and “YTD Variance to Forecast” columns were redacted under section 9(2)(f)(iv) and 

9(2)(g)(i) of the Official Information Act.   
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Balance Sheet 

Actual Opening Movement

($000) ($000) ($000)

31st December 

2017

30th June     

2017

  Current Assets

  Cash & Bank 1,629 2,916 (1,287)

  Short Term Deposits 20,000 10,500 9,500

  Debtors and other receivables 4,580 5,324 (744)

  Total current assets 26,209 18,740 7,469

  Non-current assets

  Fixed Assets 4,611 4,855 (245)

  Work In Progress 5,628 5,075 552

  Total non-current assets 10,238 9,931 308

TOTAL ASSETS 36,447 28,671 7,776

  Current liabilities

  Creditors and other payables 13,151 8,079 5,072

  Provision for employee entitlements 2,797 2,569 228

  Deferred Revenue 656 960 (304)

  GST payable 1,512 614 898

  Total current liabilities 18,115 12,221 5,894

 Non Current Liabilities

  Provision for employee entitlements 1,015 1,030 (15)

  Unclaimed Monies 21 34 (13)

  Total non-current liabilities 1,036 1,064 (28)

TOTAL LIABILITIES 19,151 13,285 5,866

  Net assets 17,296 15,385 1,910

EQUITY 17,296 15,385 1,910  

The “Year to Date Forecast Dec YTD” and “Variance Forecast Dec YTD” columns were redacted under 

section 9(2)(f)(iv) and 9(2)(g)(i) of the Official Information Act. 

Commentary:  Balance Sheet 

Most movements in accounts since 30 June 2017 are relatively small and expected, with the only 

significant points noted below: 
 

• Cash and short-term deposits have increased by $8.2M.  Refer cash flow for further details 
although this is largely due to the receipt of NCEA fees.     

• Debtors and receivables have decreased by $0.7M.  This largely reflects the timing of when 
the QAD annual related invoices are raised.   

• Fixed assets have decreased by $0.2M reflecting the offsetting impact of $1.1M of current year 
additions ($0.5M computer hardware and $0.6M capitalised from work in progress) and the 
$1.3M depreciation charge for the year.  

• Work in progress has increased by $0.6M reflecting the offsetting impact of current year 
project related expenditure of $1.2M and capitalisation of $0.6M for the Universal Record of 
Achievement project.          

• Creditors and payables have increased by $5.1M.  This is largely due to increased accruals 
primarily relating to secondary exams.      
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• GST payable has increased by $0.9M reflecting the fact there are two months liabilities 
outstanding at 31 December rather than one month at 30 June (due to legal payment dates).   

• The movement in net assets is explained by the operating result to date.       

Cash Flow Statement 

ACTUAL AND FORECAST 2017/18 Dec YTD January June YTD

Actual Forecast Forecast

Net Cash flows-Operating Activities 9,871,815 (3,811,507) 135,408       

Cash Provided from: 52,684,120 5,816,264 87,100,376  

Crown Revenue 23,759,004 3,496,917 44,516,003  

Inter Department Revenue - - -                

Third Party Revenue 28,508,395 2,150,396 41,632,535  

Other Income 115,988 123,952 441,105       

Interest Revenue 300,733 45,000 510,733       

Cash applied to: 42,812,306 9,627,771 86,964,968  

Employees 25,645,601 3,532,025 46,240,018  

Suppliers 17,166,704 6,095,746 40,724,950  

Net Cash flows-Financing Activities - - -                

Cash was provided from:

Crown-Capital Contribution - - -                

Cash was applied to: - - -                

Crown-Capital Withdrawal - - -                

Net Cash flows-Investing Activities (1,658,454) (110,904) (2,474,742)   

Cash was provided from:

    Sale of Intangibles & Fixed Assets (FA) - -                

Cash applied to

    Purchase of Intangibles and FA 1,658,454 110,904 2,474,742    

    Repayment of Capital Contribution -                

Net increase/decrease in cash held 8,213,361 (3,922,411) (2,339,334)   

Opening Cash 13,415,575 21,628,936 13,415,575  

Closing cash balance 21,628,936 17,706,525 11,076,241  

Statement of Financial Position

Cash 1,628,936 2,706,525 76,241          

Short-term deposits 20,000,000 15,000,000 11,000,000  

Closing cash balance 21,628,936 17,706,525 11,076,241   

Commentary:  Cash Flow 

Cash and term deposits at 31 December are $21.6M, down $2.1M from last month.  $20M is held 

on term deposit with varying maturity dates to maximise interest revenue.  Cash balances were 

supplemented in December by an additional $2.9M (plus GST) of Crown funding but will fall 

significantly over the next couple of months with upcoming payments for exam related 

expenditure.  
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Trade Debtor Balances 

 

 

Trade Debtor Balances:  90 days plus 

 

Commentary:  Trade Debtors 

Trade debtors total $2.2M which is lower than normal due to early cut-off for Christmas.  The level of 

debtors greater than 90 days is $16,000 representing 0.7% of gross debtors (30 November $22,000; 

0.8%). 

Any unprovided exposure to significant bad debts is likely to be relatively small. 
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Contractor Statistics 

Corporate Assessment
Quality

Assurance

Digital 

Assessment

December 

2017

30 June 2017 

Total

Project 10 4 2 2 18 24

Staff Fill 1 0 1 0 2 5

Project (long term) 0 0 0 0 0 0

Total 11 4 3 2 20 29  

 

Financial reports and Commentary by Output 

Output 1:  Provision of Information and Advisory Services 

 

The “Dec YTD Forecast” and “Dec YTD Variance” columns were redacted under section 9(2)(f)(iv) and 

9(2)(g)(i) of the Official Information Act. 

There are no significant variances in Output 1 due to the recent forecast. 

Output 2:  Assurance 

 

The “Dec YTD Forecast” and “Dec YTD Variance” columns were redacted under section 9(2)(f)(iv) and 

9(2)(g)(i) of the Official Information Act. 

Revenue and Expenditure are above forecast mainly due to transitional costs incurred by the Risk 

and Compliance team that will be fully recovered by the Export Education Levy ($0.411M).  

Output 3:  Qualification Support Structures 

 

The “Dec YTD Forecast” and “Dec YTD Variance” columns were redacted under section 9(2)(f)(iv) and 

9(2)(g)(i) of the Official Information Act. 

There are no significant variances in Output 3 due to the recent forecast. 
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Output 4:  Secondary School Assessments 

 

The “Dec YTD Forecast” and “Dec YTD Variance” columns were redacted under section 9(2)(f)(iv) and 

9(2)(g)(i) of the Official Information Act. 

There are no significant variances in Output 4 due to the recent forecast. 

Capital Expenditure Summary as at 31 December 2017 

 

 

 

Project 
Capital 

Budget

2017/18 

Actual YTD

Expected 

Total Costs at 

Completion

Comments 

Office Equipment and Fitout 

(Replacement)

 755,000  492,890  -    This was due to hardware purchases of server 

equipment ($0.430m) 

ICT Projects  2,941,000  1,179,866  - Refer to the Project Overview Report 2017/18 for 

further details. 

Total Actual  1,672,756 
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Appendix 1:  Consolidated Income Statement 

 

The “Forecast Dec YTD” and “Variance to Forecast Dec YTD” columns were redacted under section 

9(2)(f)(iv) and 9(2)(g)(i) of the Official Information Act.  
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Appendix 2:  Statement of Cash Flows 

 

The “January Forecast”, “February Forecast”, “March Forecast”, “April Forecast”, “May Forecast”, “June Forecast”, “June YTD Forecast” columns were redacted under 

section 9(2)(f)(iv) and 9(2)(g)(i) of the Official Information Act.
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Appendix 3:  Glossary of Operation Statement 

 


