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TASK

This task has four parts, (a) to (d). Use the background information below, together with Resources

Ato C and your business knowledge, to complete each part. You may integrate any relevant Maori
business concepts into your answers.

DEFINITION

Kaitiakitanga — the exercise of guardianship, particularly in relation to natural
resources, such as land, sea, and waterways; also flora and fauna, including people, that

of an enterprise are responsible for protecting (and / or growing) resources for future
generations — not just for short-term or individual profit.

comprise elements of the natural environment. This principle requires that sustainability
and environmental protection are valued. As kaitiaki or guardians, the owners or trustees

Background information

Tohunga o waho (which translates to ‘outdoor specialists’ in English) is a business that
offers educational outdoor experiences in New Zealand. Its mission statement is to
provide the best out-of-the-classroom wilderness experiences for school-aged children.

There is a focus on student personal growth and the sustainability of New Zealand’s
natural resources in its programmes, which is reflected in Tohunga o waho’s goals.

Tohunga o waho contracts its services to a range of primary and secondary schools

throughout New Zealand, with regional offices in Auckland, Wellington, and Christchurch.

RESOURCE A: Papa Rangi Pouri (Dark Sky Park), New Zealand

Papa Ranga Pouri is an open recreation destination where there is a chance for the

public to enjoy uninterrupted views of the night sky. The park engages with surrounding
communities and provides a venue to view New Zealand skies at night. Papa Ranga Pouri
seeks to protect New Zealand’s dark skies now and in the future.

Source: https://www.pexels.com/search/telescope

Business Studies 90845, 2023

DANQT WRiTg |,
Not Warre py 4,
OT WRITE N s
TE iNerras AREN
LeReR, BOBIC
in DONGT Wrir
DO NOT WRie3)
OTIVRITE 1N Ty
ITe I T PRER,
| AREA DINO
pONGT WRITE
O NOT WRirgs
NOTWRITE i 73
VRITE ipg AR

N g ARER BO

\RER DONGT W)
A Doy
THig AREA DO
NOTWRITE iy 1oy
VRITE i AR
DG
INTHiS AREA
\weh DONT
0 NOT WRirely
OTWRITE 1 i
WRITE by Fris AR

E Iy This ARER
|6 RBA DANDT

A DONOT WRy,

| D
N e ARER
WRITE iy s AR
REL |
E N g ARER
|G AREA BONCT
n DANOT IR,
IOTWR/ TE Iy TR
VIRITE I Frie AR
TE NS AREA
DO N
THls AREA
REA DONGT Wi

TE Iy Thig ARER

| AREA BONGT
TEIN s BREA

g AREA DO2
REA TO NOT Vg
& “DG NOT-WR/;
WRITEYN ‘Tils AR
00 NOT WRiTEY,
NGT WRITE 1
TWRITE 1 it
TE I This RRER

LisARER: DO NG
[YRITE Wy 76 A
INTHs AREA DS
TIWRITE | 7ens P
T gy rie ARER
yren O
& nRER DONGT
NOTWRITE s
DONGT WRyT
NOTWRITes 714
TWRITE I\ Ty N
TE iy g ARED

Ly AEE DONC
[ WRITE INTHis A
NTHS AREA go
WRITE INTHIS N
TE i s ARER

His ARBA DA NE
s FBA PQNOT
NOF WRItE jy 744
DONAT WRITE,
NOT WRIte jy 1
[WRITE py g p
TE iy g AREA

LiiahREA: DD N
TWRITE 8 P
T end pEER €
TWRITE 1y reysip
T N iy PRER

Lo AREA DONC
o RRER DONGT
NOT ViRie py 4,
NOT WRidgy oy
T WRITE N5 M
RHTENN s KRS
N inerRER 80
REA DO NOT-
RITENTHiS hREA
Ly KRER "DONC
RITE I i pRE!
N ThIS-RFER DO
AREA DANDTM

RER DO NOT WR

TWRITE I\ s A

SONGT WiTe
| NOT WRITE i,
(FWRITE 1y prys |
FEN s RREA
rraspRER, BT
T WRITE NS
N e FREP P!
T WD 1w



Fuls KREA 09
AREAT DONOTY

§ . . eAs DO
(s AREAT B

Thls AREA 1%
« @EA DONGT

ONOT WRr,
RIS Iy T

£ IN TEnSIARER

SAREA BONOTY
op “DO NOTWR|
DO NOT VIR
ot wers ® *
: RITE Iy T

WRITE N1yis B
PINOTIErZ ,

RIS s s
(S aFER, DONOT
s hREA: O
< ik QONTT
e DD NOT WR

TR i)
i
& apen PONGT
e b
Rep PONOT Wh
DO NOT WRifg |
)F V‘?‘”.’.E [;\/ T:HWS.
red DONGT Wi

NGT WRypee o

REA BONOT Wk

RITE I Tod AR
00 NOT Wirizg

INOTHTE g

RESOURCE B: Customer feedback

Tohunga o waho has just completed an overnight trip to Papa Ranga Pouri Recreational
Reserve to view the Dark Sky Park. Errol Harding from the Christchurch regional office
was tasked with overseeing the trip. He contracted out the supervision of the trip to two
guides. Errol did not know them personally, and the guides’ experience was limited to
adult tourist groups from countries other than New Zealand.

Tohunga o waho surveyed its customers to get feedback on their experience, and to ensure
that processes were followed and the expected outcomes achieved.

Customer feedback from the survey is summarised below.

Equipment: There was not enough equipment for everyone, and items were missing from
the emergency kits.

Food: There was a shortage of food for those students with special dietary needs.

Communication: The guides were not on time for the pick-up, and when the teachers
rang Errol Harding, his phone went straight to a recorded voice message. The teachers did
not have the guides’ phone numbers until after the guides arrived at the pick-up site.

Knowledge of the park: The guides had a limited knowledge of the Dark Sky Park, and
their presentation to students was confusing. There was no discussion about kaitiakitanga,
which was supposed to be part of the programme.

RESOURCE C: Emergence of a new competitor

Source (text): https://www.darkskyproject.co.nz/choose-your-experience/virtual-stargazing-experience/
Image: https://images.unsplash.com/photo-1576633587382-13ddf37b1fc1?crop=entropy&cs=tinysrgb&fit=max&

fm=jpg&ixid=MnwyNDIOfDB8MXxzZWFyY2h8Mnx8dmlydHVhbCUyMHJIYWxpdHI8ZW58MHx8MXx8MTY-
3NTgxMTg2Nw&ixlib=rb-4.0.3&q=80&w=400
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Using the background information, Resources A and B, and your business knowledge, answer the
following questions.

(@) (i) Explain TWO reasons why ineffective leadership led to poor survey results for the school
trip to Papa Ranga Pouri.
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(i)  Using an example from the survey results, how could ineffective leadership threaten the
economic sustainability of Tohunga o waho’s business?
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(b) Discuss solutions to ensure that the next educational outdoor experience with Tohunga o waho
does not result in the same negative feedback from its customers.

(i)  Identify TWO solutions that senior management could implement to address the
ineffective leadership that led to the poor survey results.

(i)  How will each solution address the ineffective leadership?
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(iii)  Justify, with TWO reasons, which solution is likely to be the most effective in improving
Tohunga o waho's leadership of its next educational outdoor experience.
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Tohunga o waho’s mission statement is to provide the best out-of-the-classroom
wilderness experience for school-aged children. There is a focus on educating students
about the sustainability of natural resources through the practice of kaitiakitanga.

Using the background information, Resource C, and your own business knowledge, answer the
following questions.

(c) (i) Why could Night Sky Virtual Reality Tours be a threat to Tohunga o waho fulfilling its
mission statement?
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(d) Discuss TWO solutions for Tohunga o waho in response to the emergence of Night Sky Virtual
Reality Tours as an alternative to Tohunga o waho’s educational outdoor experiences.

(i)  Identify TWO solutions that Tohunga o waho could implement to address the emergence
of the new competitor.

(i)  How could EACH solution address the emergence of the new competitor?
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(iii)  Justify, with TWO reasons, which solution is likely to be the most effective in helping
Tohunga o waho to achieve its mission statement in the long term.

Business Studies 90845, 2023



90845

QUESTION
NUMBER

12

Extra space if required.
Write the question number(s) if applicable.

Business Studies 90845, 2023






