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Merit exemplar for 90843, 2015 Total score: 17 

Q Grade 
score Annotation 

1 M6 

For part (b) the evidence is at Merit level, because the candidate has fully 
explained the impacts of democratic leadership on the employees of The 
Warehouse. The candidate explains the “what” (ideas and employees feel 
valued), “why” (share input, motivation), and “how” (high levels of job 
satisfaction.) The candidate is precluded from Excellence because the 
justifications contain no new information. The candidate has not offered any 
specific (real) reasons why this leadership style is more effective at this 
particular business (The Warehouse). 

2 M6 

For part (a), the candidate has shown in-depth understanding by fully 
explaining the consequences of not having policies and procedures. The key 
part for Merit is that the candidate has explained the impacts on the business. 
For example, the candidate has explained that having no policies and 
procedures leads to “the job not being done properly” (what, why) and has 
also explained the impact on the business by explaining (how) “the business 
will have poor quality service and a bad reputation”. 
In part (b), the candidate has used the context of policies and procedures 
throughout their response, and has fully explained how each policy would 
reduce manufacturing costs. 

3 M5 

The response in part (a) is only partly correct, with no clear explanation of the 
impacts on the business. 
In part (b), the candidate has explained job production by providing a coherent 
rationale. The candidate has fully explained the impact on employees of job 
production, by providing breadth and depth in their response – breadth 
through explaining two valid impacts on employees (high staff turnover and the 
need to be specifically trained), and depth through explanations, i.e. “May be a 
high staff turnover, as only a few specialised jobs are needed”. 
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