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QUESTION TWO: INTERNAL CONTROL FAILURE LEADING TO ERRORS 

Use the information from Resources A and C, and your business knowledge, to answer this 
question. 

Although successful in financial terms, the creation of Executive Challenge has been affected 
by a lack of internal controls at A4A. Errors have been made. 

(a) Fully explain TWO issues for A4A which arose from poor internal controls after Executive
Challenge was introduced.
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Q Grade 
score Annotation 

1 2 

The conflict is not explained. Issues are considered, but the solutions, though 
explained, may not reduce tension and the conflict. There is no explanation as 
to how A4A will guarantee economic sustainability if EC is removed. This 
could lead to further conflict and possible loss of all 142 jobs at A4A. 

2 2 
The answer is weak on the issues around poor controls. Some implicit 
understanding of customer service. Solutions are generic, and there is a lack 
of business knowledge used. 

3 2 

The candidate repeated both solutions in part 3(b), which were briefly 
explained in 1(b). The issues which may have led to the potential resignation 
of the four longest-serving managers are explained. Limited new achievement 
evidence has been given. 
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