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Low Merit exemplar for 91379, 2015 Overall score: M5 

Q part Annotation 

(a) 

The candidate fully explained the impact on brand loyalty / profit. Ineffective Quality 
Management may cause brand loyalty to decrease as customer satisfaction decreases, 
leading more customers to switch loyalty to the competitors (explained); the impact on 
the business is reduced sales, leading to lower profitability in the long run (fully 
explained). 

(b) 

The candidate has explained a valid example of innovation (Sky Couches) for the 
chosen business. The candidate has fully explained how the innovation will make the 
firm (Air New Zealand) more competitive by targeting premium economy passengers, 
hence expanding market share and making the firm more profitable in the long run. 

(c) 
The candidate was unable to provide an explanation of what Kaizen is, and 
consequently failed to explain the positive and the negative effect of the strategy. The 
stated answer provided only partial explanations. 

(d) The candidate explained the cost and benefit of the change management strategy 
(retraining), but not necessarily the one that might overcome resistance to change. 
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High Merit exemplar for 91379, 2015 Overall score: M6 

Q part Annotation 

(a) 

The candidate has fully explained the impact on brand loyalty / profit. By losing the high 
quality image, Moa Campers will lose customers who chose other campervan 
companies at the expense of Moa because the other businesses will have better quality 
product (explained). The impact on the business is reduced sales / revenue, leading to a 
decrease in profitability (fully explained). 

(b) 

The candidate has explained a valid example of product innovation (Land Yacht) for the 
chosen business. The candidate fully explained how the innovation will make the firm 
(Blokart) more competitive by expanding their target market and taking some customers 
from competitors, hence increasing sales and making Blokart a more profitable 
business. 

(c) 

The positive and negative effects are both fully explained. The strategy (Quality Circles) 
will increase motivation for selected employees as a result of increased responsibility 
(explained). These employees will work harder, setting a good example for other 
employees, hence the increase in overall productivity (fully explained). 
The negative effects are fully explained in a similar manner. The production process may 
slow down due to gaps in the workforce as selected employees are no longer there and 
other employees may need to fill in (explained). This leads to loss of efficiency, hence 
may hurt Moa's profitability (fully explained). 
This answer is not Excellence, because the conclusion repeats the same arguments; it is 
a summary rather than a justified conclusion. Also, the long-term cost benefit analysis of 
the selected strategy is too weak. 

(d) 

The positive and negative effects are both fully explained. The consultation process may 
be slow, because the concerns of the employees will need to be addressed by the 
managers (explained). This could lead to reduced productivity, and hence potential 
decreases in Moa's output of campervans, sales, and profitability (fully explained). 
The positive effects are fully explained in a similar manner. The strategy (consultation) 
will reduce staff turnover and resistance, because of the increased understanding of the 
change (explained). This will reduce the need to spend time and resources on training 
new employees, hence lower cost (fully explained). 
This answer is not Excellence, because the conclusion does not provide any new and / or 
relevant information. 
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