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Achievement exemplar for 91381, 2015 Total score: 11 

Q Grade 
score Annotation 

1 4 

In part (a) the candidate explains two causes, but does not fully explain the 
impact on Weka TV in relation to the case study: “… losing these customers” 
does not fully explain and needs to finish with a statement such as “… which 
will reduce profitability and open up the risk of a takeover by Dingo TV”. This is 
similar for the effects, where they are explained but are missing the 
consequences for Weka TV for fully explained. For example, to finish the 
“retraining of employees” effect, the candidate could have stated: “This may 
cause employees to leave Weka TV, creating a shortage of skilled workers.” 
In part (b) the candidate only describes the positive effect for Option 1, 
finishing weakly with “… they are likely to be successful” – but in what way?  
Option 2 is partly explained, but a concentration on returning to profit sooner is 
an erroneous statement. The conclusion contains some additional information 
that confirms a higher Achievement grade, such as spending on research and 
development – although there is no discussion on how this will impact on ARR 
or the payback period, Star TV already being set up and having a customer 
base. 

2 4 

In part (a) two good causes are explained, although there is no follow through 
to the impact on customers “having to wait for 90 minutes” or being “frustrated 
by waiting to have technical difficulties resolved”. The first effect has already 
occurred according to the resource, so is not going to be a likely future impact, 
but some credit has been given for its recognition. The second effect (on 
Weka TV) is fully explained. 
In part (b) two good solutions are provided, but the positive effects are not fully 
explained in part (c) by discussing the future impact on Weka TV (satisfied 
customers who will stay with Weka TV). In the conclusion, discussion of 
employee loyalty helps to confirm a high Achievement grade. 

3 3 

In part (a) both causes are fully explained, with good use of the resource data. 
For the first effect, the candidate discusses “loyal” customers changing 
because of delivery cost increases, which is not likely. For the second effect, 
there is an attempt at explaining how profitability will be affected, but it is not 
done well, due to not putting the explanation into the context of the question 
and Weka TV’s current predicament. 
The solutions in part (b) are common errors with many candidates for this 
question. Here, the solutions have not been discussed in the context of 
delivery times and costs. The lease price is irrelevant in their discussion, as is 
the floor area. The explanations needed to be related to deliveries. However, 
in their conclusion they have made reference to the positives of Option 1 
(access and container-friendly), which has been used as evidence to award a 
lower Achievement grade. 
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