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Achievement  exemplar  for  90843  –  2016   Total  score:  9  

Q   Grade  
score   Annotation  

1   A3  

The  candidate’s  grade  would  have  been  higher  if  better  business  language  
had  been  used  in  their  explanation.  For  example,  in  part  (a)  the  candidate  has  
explained  a  benefit  of  giving  a  percentage  of  its  profits  to  charities  by  stating  “it  
gives  RAD  a  good  name  and  people  will  buy  a  more  expensive  product,  as  
they  know  their  money  is  going  to  a  good  cause”.  By  using  business  terms  
such  as  “brand  image”,  “customers”  (restaurants  and  cafes),  and  “income”  
their  response  would  be  enhanced.  
In  part  (b)  the  candidate  has  correctly  explained  corporate  social  responsibility  
for  their  chosen  business,  without  going  into  detail  about  the  impacts  on  that  
business.  

2   A3  

In  part  (a),  the  candidate  has  not  referred  to  revenue  reports  in  their  response.  
In  part  (b),  the  candidate  has  identified  a  benefit  and  a  cost  to  managers  of  
monthly  revenue  and  cost  reporting,  but  has  not  expanded  further  by  
explaining  how  these  benefits  and  costs  impact  on  the  managers.  

3   A3  

In  part  (a),  the  candidate  used  the  features  of  a  tall  organisational  structure  to  
correctly  explain  which  organisational  structure  RAD  is  using,  and  why  
operations  may  be  too  difficult  to  control.  Reasons  were  given  throughout.  
Similarly,  in  part  (b)  the  features  of  a  flat  organisational  structure  were  
included,  and  reasons  given  for  statements.  
The  candidate  did  not  earn  a  Merit  grade,  as  the  impacts  on  Sally  of  using  a  
flat  organisational  structure  were  not  included.  
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