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Question one: Technology changes
A)

One cost for DT Airlines of not responding to changes in technology promptly is that since bookings
can only be made online, there booking system {online) is the most important part of their business,
as this is how DT airlines are making ticket sales, and therr'é"fore income as customers are purchasing
flight tickets and this should lead to an increased profit for DT Airfines. But since DT Airlines
technology system is not up to date and the website often crashes when the hooking systeimn
becomes overloaded, this hinders ticket sales as dgé:‘to the website crashing customers are no
longer able to purchase their flight tickets. In addition to this DT Airlines may face negative publicity
as customers would become frustrated that they can’t book a flight ticket, and may change their
mind and drive to the region they want to go to. Therefore having the website crash causes a loss in

sales and a loss in income this then results in a loss in overall profit/

A benefit for DT Airlines of not responding to the changes in technology promptly is that since at the
moment there are no other competitors that DT Airlines have to compete with this means DT
Airlines has 100% of the market share. So not making the technology changes won’t make too much
of a difference for DT Airlines as if potential customers want to fly to a region.in New Zealand from
whanganui they have no other options apart from DT Airlines. As DT Airlines is the only airlines that
flies to regional parts in New Zealand {this is their point of difference) therefore DT Airlines will not
lose any sales, as the potential customers if in need would ring up or contact them in a different way

to get the flight ticket./

B)

One possible solution to DT Airlines technology problem of the website crashing when customers try

to book flights with the company when special deals are advertised is that DT Airlines can start
designing a new website that would allow this not to happen. This would mean that DT Aitlines

website wouldn't crash anyway so therefore customers would be able to book flight tickets that are

on special. And DT Airlines would no longer have any problems with their website and booking

system. This leads to an increased income and an increased proﬁt.//'/

Another possible solution is that DT airlines could get a technology expert come in and have a look at
their current website to figure out what the problem is with it,and why it crashes. This would mean
that David and his senior managers wouid know why the problem is happening and could adjust
their deals to stop the booking system from crashing. Or they could just get the technology expert to
fix the problem and this again will therefore mean that customers will be able to access the booking
system and DT Airlines can be confident that the website will not crash. So therefore customers
would be able to book flight tickets that are on special, and this will mean more tickets sales for DT

Airlines, and this leads to an increased income and an increased profit%]

| think that the second solution would be more effective as having an expert check it out and fix the
problems that the website and booking system is experiencing means that it would take a lot less

time then creating a whole new different website and this would mearrthat DT Airfines would have
to find alternative ways of Qf'fering tickets to customers as at the moment customers can only hook
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tickets online so if the website is out of action until the new website gets done then there would be
a major decrease in ticket sales (none) so the husiness would not be making any profit. Another
reason why getting an expert to fix the problems the website is experiencing is that it should be a lot
cheaper than getting a whole new website done. This means that DT Airlines will be saving funds and
they could use these funds to expand other parts of their business, as well as getting their website
fixed so it is available for customers to book tickets and thg':booking system doesn’t crash. Therefore
including saving funds from fixing the website (instead of creating a new one) and having a booking
system completely fixed means that DT Airlines will be able to produce more sales and therefare
have more income and make more of a profit{.{(f/’ R

Questicn two: Problems arising from unethical business practise
A)

One problem arising for DT Airlines from its failure to respond to the unethical business practise of
over-booking of seats on its flights is that DT Airlines have received a lot of negative publicity
through social media. This is a problem for DT Airlines as negative publicity can get spread around
easily especially on social media so many people may now know about the over-booking of seats and
this may influence potential customers negatively as well, as they would not want to be ripped off
“passengers missed their flight — despite having a valid ticket”. Therefore this has led to a decrease
in bookings and a decrease in bookings means that less people will be flying using DT Airlines so this
leads to a decrease in income and results in a decrease in profit/

o re S
oo oo

B)

One solution to resolve the unethical business practise of overbooking of flights which DT Airlines is

facing is firstly for David to accept that the over-booking of flights is un-ethical, and then he should -
respond to the negative publicity on social media. And let customers know that DT Airlines are

looking into the problems that have caused the booking system to over book, whether itimay be the

overloading of the website and the website frequently crashing or a separate issue. And David ‘

should inform customers on updates and what they (DT Airlines) are doing to fix this issue. This will

mean that customers and media are informed on what they are doing and they would not be any

articles that social media has posted that is incorrect as DT Airlines will be the first to post about

what they are doing, so therefore no fake claims can be made that could further reduce ticket sales

(and therefore profit).// I . ¢

Another solution to resolve the unethical business practise of overbooking of flights, is that David
should apologize to certain customers that have complained and offer them some sort of discount or
a free flight. Although in the short term this would decrease the profit and increases the expenses
for DT Airlines as they would be giving away free flights to unhappy customers this would lift the
moral of the customers and would then prove to customers that he is not unethical and he may not
lose as much customers as he would have if he had done nothing// e T

| think DT airfines should implement the first solution as customers will then be informed and DT
Airlines will actually find out what the issue is and therefore they can fixthe booking system. In
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addition to this David could also use the second solution to offer discounts or free flights to the
customers that could have been affected. /# o

! (v
Question Three: The emergence of a new competitor e

A)

DT Airlines will need to respond to the emergence of Econofare (the new competitor) as they create
a real threat for DT Airlines because they will be taking away market share from them. And this will
mean less sales for DT Airlines-which means less i mcome and results in less profit. This could also
mean that if DT Airlines doesn’t respond the emergence of their new competitor then DT airlines
could go out of business as they would not be financial stable due to the loss of sales. Therefore DT
Airlines needs to respond to the emergence of econofare to be able to be sustainable and keep
operating in the future ///'/

B)

A solution for DT Airlines could reduce their prices to make their flights cheap than the new
competitor this would mean that more customers would still fly with DT Airlines as they are cheaper,
therefore they would not lose too much market share. But by making the flights cheaper DT airlines
still be making a lot less profit than before as some market share has been taken away and the ticket
prices have gotten cheaper due to the new competitor. By making the ticket prices cheaper this
would deal with the emergence of the new competitor as customers would still choose DT Airlines as
they would be the cheapest. //

Another solution for DT Airlines is that DT Airlines could expand their business by upgrading their
planes to make them faster and more comfortable and they could change their target market to rich
people or old people. DT Airlines should to a cost benefit analysis to see if this idea would be
profitable for them. This would mean that DT Airlines can focus on a particular group and appeai to
them.

I think that the second solution would be more éppriotiate for DT Airlines in the long-term as this
target market would stick with them so they will have the same customers over and over again
therefare this will generate more profit in the long-term although it is a cost for DT Alrlmes in the

short term. //




QUESTION ONE: TECHNOLOGY CHANGES

Use the information from Resource A, and your business knowledge, to answer this question.

DT Airlines’ website can crash when the company advertises special deals on some flights.
Through changes in technology, new solutions to this issue can be found, but David as CEQ is
slow to react to these changes.

(a) Fully explain ONE cost and ONE benefit for DT Airlines of not responding to changes in
technology promptly.
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_sséds's TWO solutions to DT Airlines’ technology problem of the website crashihg when
customers try to book flights with the company when special deals are advertised.

n your answer:
' describe TWO possible solutions
‘fully explain how EACH solution wouid solve the problem of the website crashing

‘justify, with TWO reasons, why one solution would be more effective for DT Airlines to
implement than the other.

More space for this answer is
available on the next page.
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QUESTION TWO: PROBLEMS ARISING FROM UNETHICAL BUSINESS F;"RACTICE ASSESSOR'S

USE ONLY

Use the information from Resources A and B, and your business knowledge, to answer this
question.

David has tried to argue that the practice: of over-booking flights. is not.illegal. However, it

is widely viewsd:as unethical. Social media reaction to the Labour Day special offer from
passengers who missed their flight — despite having a valid ticket — has led to négative publicity
for:DT Airlines, and bookings are falling. %

(a) Fully explain ONE problem arising for DTAirIines;.fer' its failure to respond to the unethical
‘business practice of over-booking of seats on its flights.

M
2t
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(b) Discuss TWO solutions to resolve the unethical business pratctice 'of the over-booking of
flights which DT Airlines is.facing.

In your answer:

o

describe TWOQ possible. solutions
fully explain how EACH solution may resoive the unethical practice

justify, with TWO reasons, which of the two solitions’ would: be better for OT Airlines to

implement to resolve the unethical practice.
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QUESTION THREE: THE EMERGENCE OF A NEW COMPETITOR AsSESSOR'S (b) Discuss TWO solutions which DT Airfines could: ;mplement to-_a dr
5 new competitor. 5

In your answer:
» .describe TWO possible solutions

| fE, f tit DT A e : . ful!y explain how EACH solution would deal with the: emergence of th
'Emz.?g?:geiﬁi;m gig&ﬁ?b{iﬂ;;y? competiorto ilines creates @ real threat to DT Airines « - justify, with TWO reasons, which solution would be more: appropnate for

implement, in order to remain sustainable in the long run.

: ASSESSOR S
e

Use the information from Resources A and C, and your business knowledge, to answer this
question.

(a) Fully explain why. DT Airines will need to respond to the emergence: of the new competitor.
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QUESTION
NUMBER

12

Extra space if required.
Write the question number(s) if applicable.
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Excellence exemplar for 90845 — 2016 Total score: 19

Grade .

Q score Annotation
The candidate has fully explained the costs and benefits of not responding to

1 E7 changes in technology promptly. Solutions have been fully explained, with
links to the special deals which are causing the website to crash. Justifications
are narrow, focusing on cost, hence E7.
Fully explained solutions, with emphasis on short term vs long term in the

2 M6 e T
second example. However, weak justification limits response to M6.
Solutions have been fully explained, including business knowledge relating to

3 M6 target markets and cost benefit analysis. Short-term and long-term
considerations are implied, but overall a weak justification, leading to M6.
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QUESTION ONE: TECHNOLOGY CHANGES

Use the information from Resource A, and your business knowledge, to answer this question

DT Airlines website can crash when the company advertises special deals on some flights _
Through changes in technology, new solutions to this issue can be found, but David as CEO is

slow to react to these changes.

(a) Fully explain ONE cost and ONE benefit for DT Airlines of not responding to changes in
technology promptly.
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Discuss TWO solutions to DT Airfines’ technology problem of the website crash;ng when ASSESSOR'S
E

customers try to book flights with the company when special deals are advertised.

In your answer:

describe TWO possible solutions
fully explain how EACH solution would solve the problem of the website crashing

justify, with TWO reasons, why one solution would be more effective for DT Airlines to
implement than the other.
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_ e ASSESSOR'S QUESTION TWO: PROBLEMS ARISING FROM UNETHICAL BUSINESS PRACTICE ASSESSOR'S
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,i"’\,\g ) i\wf N g,;\( O :L ‘a CAXoXy Gl ‘L&Q \X G ‘ Use the information from Resources A and B, and your business. knowledge, to answer this
NS L \4 L question.
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a\ Q ; B s David has tried to argue that the practice of over-booking flights is not illegal. However, it
m) \\f’! Lun Qi\\,\ Sabints {3%/ OS G085 Q ULA& Q // e b is widely viewed as unethical. Social media reaction to the Labour Day special offer from

passengers who missed their flight — despite having a valid ticket — has led to negative publicity
for DT Airlines, and bookings are falling.
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(b) Discuss TWO solutions to resolve the unethical business practice of the over-booking of

° Jedubeag

flights which DT Airlines is facing.
In your answer:
describe TWO possible solutions
fully explain how EACH solution may resolve the unethical practice

justify, with TWO reasons, which of the two solutions would be better for DT Airfines to
implement to resolve the unethical practice.
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QUESTION THREE: THE EMERGENCE OF A NEW COMPETITOR

Use the information from Resources A and C, and your business knowledge, to answer this
guestion.

The emergence of Econofare as a competitor to DT Airlines creates a real threat to DT Airlines’
long-term economic sustainability.

(a) Fully explain why DT Airlines will need to respond to the emergence of the new competitor.
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Discuss TWO solutions which DT Airlines could implement to address the emefgence of the
new competitor.

In your answer:
describe TWO possible solutions
fLiily explain how EACH solution would deal with the emergence of the new competitor

justify, with TWO reasons, which solution would be more appropriate for DT Airlines to
implement, in order to remain sustainable in the fong run.

UV‘“ | W\“?”" sclidian ¢ m((f__ be a cebcancing
Ol (/Cu, bu‘émf—"‘i‘% DT LLCLS %u( cied asuch, J
o {&L&LL Dlaw bo %w,( pw//c sreaae, llok
«LCQM&Q(L (ﬂ&% Uf;‘)%i ‘/@ Mﬂv{:f Cn(‘!\f@ f@ A
%{\’tw\ 60 % mwié lfﬁfﬂ 3"‘%““1’) Om é/%{w
% . W—b e d é
5»5\53/\/\&& __ }\d QJB o f‘e«c\}an qu%(: ‘3‘5
b\}f&{ (€Y \/\,c,w(, %OWL{; Q&ﬂwc Q@‘iﬁ ML JJf
Cf&)@ u,[ %w/ (74 (_L/{ é)&{mthowq GBod. Cjﬁ

Wauu\ Mvii CAA bma,{ﬂmé L\,fg @@La,u

‘§
U quh\/ O N \v\&{\iﬁh (MH}_‘ Q\u&&:) “u(,% _j'"{:‘;

%L&f[ BN &g\}.(“@wﬂ_._ QP Gﬂd ;wcﬂzd

wﬁs

hC\f,,dé,,,,,,,

éh‘%uw{ (1 i Ly

2ha X{’QL f\i Cdu\f?w “\i L(/uu\/x 6 éf Mo CGMgd /wé

T
SIS

W M’\ L o f\@\

Aol 2eld o could fag on ol ysheal
%u D75 Qe ac acheme . Dl C&?mu gﬁé,\(\{

YR AVNIS L@ _L«f/%u ot Ou %&z P __,?g! ot

NEBAS )QL,GVIC/CG{L R I é«/Hz;{ {GC

& CJ A:w z

More space for this answer is
availabie on the next page.

\é[ﬁ (@(\(Q LLJWW‘.

ASSESSOR'S
USE ONLY

o -

0" Business Studies 90845, 2016



10

‘#@ {z,g\\\_j\_,a,ﬁi, Qf b\p\\ QL}
\f\“'ﬂ\s\’\x \/@ &zzn,u\m{,\i(\_ Mo {/{J\;\\dr 1\v e f/\gi,\»\.

\Y\N« Q\f‘vwﬁy U}“\‘{M\& W kmﬁo\;m& Th 6:,

Q‘o\@;\\r ‘\\\\ng\ N xw\s\b ﬁ\f\u&{i&x S5y tj ng ‘M@ & Lé{ &/ . ,
(\"d’)?‘ \r LA \U\\}’[\\ﬁi A “{\l\{&g‘\fz,b\( 4 BT g\ {:‘,LMCJ\( LA A) Ny j..

\m«f ‘v\\ﬂ&x %mﬁ&‘i)}‘fﬁ-— {\\ \,Jc
Q\\A&w{, k&mﬁ \?“@:s

L CONONGAL wi‘ﬁﬁxé

(}\\\5 (Jg\; i,\&_,‘?&.,” 7 %{\/w\,m” YWD n &Q)\:\ f\x D ;\\/ - %HL{ -

ooy oL Y \m st "?’“‘Q\f‘\ FRAY //

E ]33,,« Ufi’_ i\f“v{v .___‘ r%iq ".:;(,}i imﬁ{\f\ \M@U\j\§ \V\C,‘uig/‘-"

AL &u& ON LT k’

&

i-ﬂ“

%\a«’% ﬂ\/\z M&%\

S \(_) %\(&i\( &T\x@w\, G (}}\W\@i}i'
L\,w\ %h&b A \/‘\N{,\, ould Llade o w%if\,

g,a%\gm Uae YouA. N2 \mm ﬂ/\ﬁ \o{,;;a Hewn

K‘f%‘i s\% ) ué\ij"}\ (:m\ Q\ﬁf"&gf}(ﬁ) Q@Bﬁlﬂc 10“

Business Studies 90845, 2016

= wc:wk\é O\Jm@w,,,,,,
LB Ay, uf% %{,xL,% M also %é(i&;d/ %%?‘755 Qo

ww‘»é .;\"»b\““. éw\\\it uu/ L Q S4B ke LD 14; f‘@é
LAl e Lo ta \méwa en o «ge:wc\fé Q@ @M
ol W e ook sod L soould. é
MQ\ M/\,{./ WAQ S )/U/{/ {ﬁ {/éi_w’\/i W %ﬂi«f J@ ; f"?ﬁf«\“’ X |

| C.\QLQQ_@L o {_UL"%LOM@% / B &

wbe ﬂO(} ’%ﬁ{ {'Wlf}(a,\f Q\J’K . ‘KL L«®ﬁ§(’~£(
B MMC %Ouf:) Lo, )f mvm\ir Qo Q%meiw\v\,a, O {(f;‘_ﬁ_
(jur (_/uﬁ(\’{ﬁﬁnée"‘) el M&C (@AC A;’KWE, /9{,(}/ %
bvé«uvici&{ s allow Lo - DT O b

B _Qﬁ o LG i(@é{a i\ - Lub&ﬁ \‘Q i’&m{,a S

| Wy
%Q L,Qf’:) \kL (,Oﬁ\\ iu‘i w AR

YA G LSSl /Mu,/%‘*’:a LEeonsk ﬁ;'{/ NI 1 _
B /RS C I e o ﬁ,wf\ Thie would mea n BT
_‘w_,.auu m(i( Lps sedlinc «;Lwc\m Q@ad% %
_K\f“{/w'fi QK@‘Q{{Q CC&WB f”‘svﬂ, “3&, Q,H < :«35{,{63 i@
5{% C,OF"’}Q(,LJ’I,(Q 5. { gfg _ &QL Sw‘)é@iwa_(}/é / K( .
,,,,,,,,,‘m(%z{fmof’c %w ool <§ e /Q(/{L need lo d
Lw ca‘%‘(g h:( % % %
v M{gﬁ o uﬂ\\a o m/ é e a,& 0 %L u{ Cdﬁ"_i@)a oia 5 :
ank lecald in e deakn @@ Dy s |

11

Extra space if required.
Write the question number(s) if applicable.
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Extra space if required.
Write the question number(s) if applicable.
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Excellence exemplar for 90845 — 2016 Total score: 21

Q Grade Annotation
score

Full explanation of cost and benefit. Fully explained solutions, and good

1 M6 business knowledge shown. Has effectively used the stimulus. Not wholly
focused on special deals being advertised, hence only M6.
Very clear internal solutions fully explained to resolve the unethical business

2 E7 practice. Overbooking not likely to reoccur. An original response, with effective
use of the stimulus material.

3 ES Very good analysis and use of business language. Solutions are fully

explained, and justification for the chosen option is detailed.
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