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1   E7  

In  part  (c),  Solution  One  has  only  been  explained,  while  Solution  Two  has  
been  fully  explained.  The  answer  also  shows  understanding  of  the  resource  
material,  i.e.  that  the  cheese  is  being  manufactured  in  New  Zealand  and  
exported  to  China  (not  manufactured  in  China),  which  many  candidates  
missed.  
The  conclusion  compares  the  alternative  courses  of  action,  and  justifies  with  
relevant  evidence  the  course  of  action  the  business  should  choose.  In  their  
conclusion,  the  candidate  has  also  introduced  the  idea  that  if  the  business  
invests  in  new  machinery  in  New  Zealand  as  well,  it  would  be  able  to  ensure  
that  the  cheese  is  of  high  quality  before  it  leaves  the  factory  and  remains  in  
that  state  on  arrival  in  China,  meaning  consistent  quality  from  New  Zealand  
factory  to  Chinese  retail  stores.  

2   E8  

In  part  (b),  both  positive  effects  of  both  solutions  have  been  fully  explained.  
The  candidate  has  made  a  statement  about  the  impact,  has  given  the  
reasoning  behind  this,  and  has  also  looked  at  the  impact  of  the  strategy  and  
how  it  would  address  the  delivery  issues.  
The  conclusion  compares  the  alternative  courses  of  action  and  justifies  
with  relevant  evidence  the  course  of  action  chosen  –  new  information  
includes  explanation  of  the  negative  effect  of  a  direct  marketing  channel:  “KCC  
may  not  have  any  connections  in  Beijing,  making  it  more  difficult  and  time-­  
consuming  for  them  to  do  this  on  their  own”.  The  candidate  has  also  explained  
the  long-­term  benefits  of  the  strategic  alliance  and  the  ability  they  will  have  to  
reach  more  customers,  to  gain  an  improved  reputation,  increased  sales  and  
more  profit,  “from  which  they  can  expand  and  upscale  their  operations  
globally”.  

3   E8  

In  part  (c)  the  positive  impacts  of  both  solutions  have  been  fully  explained;;  
Solution  One  is  valid,  but  is  weaker  than  Solution  Two.  The  candidate  has  
made  a  statement  about  the  impact,  has  given  the  reasoning  behind  this,  and  
has  also  looked  at  the  impact  of  the  strategy  and  how  it  would  address  the  
issue  of  slow  growth  in  demand  in  the  Chinese  market.  
The  conclusion  compares  the  alternative  courses  of  action  and  justifies  
with  relevant  evidence  the  course  of  action  chosen.  New  information  includes  
the  advantage  that  a  new  product  will  give  KCC  over  their  competitors.  The  
candidate  has  also  fully  explained  the  long-­term  benefit  of  Solution  Two:  “  …  
more  Chinese  people  may  discover  the  health  risk  associated  with  cheese,  
which  is  going  to  give  KCC  a  positive  reputation  because  they  have  a  healthy  
alternative  cheese  product.  In  the  future  …  expand  their  operations  if  this  
cheese  product  goes  successfully,  allowing  them  to  further  develop  on  their  
products  and  …’  
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