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TASK

(a)

Fully explain the importance to the business of introducing innovations to its production
process.
In your answer, refer to:

the reason that the process innovation would affect the costs of production

the impact on competitors.
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Waiti Enterprises is aware that it needs to protect its intellectual property, such as the
specialist 3D printer, from being copied by its competitors. Recently, the CEO took legal
advice and learned about:

trademarks
patents
copyrights.

(b)  Fully explain which ‘inte!lectual property (IP) the business should invest in to prevent

competitors from copying the innovations it uses in its production process.

In your answer:
state the innovation
the reason for your choice of IP protection
the impact that this form of protection would have on sales.
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Waiti Enterprises is keen to introduce some other product innovations that will
significantly improve the performance of the rockets. The CEO is concerned about the
speed at which some of their competitors are already innovating.

Waiti Enterprises will need to innovate quickly, and the CEO is considering two
alternative approaches to managing the change process to ensure the staff are onboard:

inclusive (input sought from all parties — may involve long meetings)
top down (change process decided by managers only — no long meetings).

(c) Evaluate the likely success of a top-down approach to ensure that staff are onboard and
supportive of the new product innovations.

In your answer:

fully explain ONE positive and ONE negative effect of the top-down change
management approach for the business

provide a justified conclusion, including any new information, as to the likelihood of
success of the top-down change management approach for the business.
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Businesses should be concerned that if quality is not a focus for all staff, then the
business will suffer. Two potential quality management strategies considered here are:

Quality Assurance
Kaizen.

(d) For a New Zealand-registered business you have studied that is operating in a global
context, choose ONE of the two strategies from the above list and evaluate it for its suitability
to improve the quality of the business’s products.

In your answer:
fully explain ONE positive and ONE negative effect of this quality management

approach for the business —

provide a justified conclusion, tQudlng any nsewg_',nwé to the suitability of this

quality management approach for the busine

Name of New Zealand- HI/
registered business ’

Quality management Qual /Ly Assurante

New — Zealang

approach
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Excellence Exemplar 2018

Subject | Level 3 Business Studies Standard | 91379 | Total score | 07
Grade :

Q score Annotation
Part (a)
Not relevant for Excellence.
Part (b)
Not relevant for Excellence.
Part (c)

1 E7 The candidate fully explained one positive and one negative effect of the top-

down strategy, sufficient for Merit. The candidate also provided a justified
conclusion, including new information, by comparing the strategy in the short
term vs. the long term.

Part (d)

The candidate fully explained one positive and one negative effect of the Quality
Assurance strategy, sufficient for Merit. However, the candidate did not provide
a justified conclusion, including new information.
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