No part of the candidate evidence in this exemplar material
may be presented in an external assessment for the purpose
of gaining credits towards an NCEA qualification.

L |

orsrs [N

N Z A SUPERVISOR’S USE ONLY

NEW ZEALAND QUALIFICATIONS AUTHORITY
MANA TOHU MATAURANGA O AOTEAROA

QUALIFY FOR THE FUTURE WORLD
KIA NOHO TAKATU KI TO AMUA AO!

Level 3 Business Studies, 2018

91379 Demonstrate understanding of how internal factors
interact within a business that operates in a global context

9.30 a.m. Friday 9 November 2018
Credits: Four

Achievement Achievement with Merit Achievement with Excellence
Demonstrate understanding of how Demonstrate in-depth understanding Demonstrate comprehensive
internal factors interact within a of how internal factors interact within understanding of how internal factors
business that operates in a global a business that operates in a global interact within a business that operates
context. context. in a global context.

Check that the National Student Number (NSN) on your admission slip is the same as the number at the
top of this page.

There is ONE task in this booklet. You should attempt ALL FOUR parts of the task.

Refer to relevant business knowledge and/or Maori business concepts in your answers.

If you need more room for any answer, use the extra space provided at the back of this booklet.
Check that this booklet has pages 2—11 in the correct order and that none of these pages is blank.

YOU MUST HAND THIS BOOKLET TO THE SUPERVISOR AT THE END OF THE EXAMINATION.

Merit

TOTAL 05

ASSESSOR’S USE ONLY
© New Zealand Qualifications Authority, 2018. All rights reserved.

No part of this publication may be reproduced by any means without the prior permission of the New Zealand Qualifications Authority.



TASK

(a) - Fully explain the importance to the business of introducing innovations to its production

EF

process.
In your answer, refer to:
the reason that the ms’mﬁwa 'would affect the costs
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its.intellectual propetty, such as the
titors. Recently, the CEO took legal

trademarks

copyrights.

(b)

In your answer:
state the innovation

the reason for your choice of IP protection

the impact that this form of protection would have on sales.
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Waiti Enterprises is keen to introduce some other product innova Hons

31gmf1cantly improve the performance of the rockets. The CEO is concerned about the
speed at which some of their c@mpetl’c@rsm already innovating.

Waiti Enterprtses will need to finfiovate quickly, and the CEO is considering two
alternative approaches to managmg the change process to ensure the staff are onboard:

inclusive (input sought from all parties — may involve long meetings)
top down (change process decided by managers only — no long meetings).

(c) Evaluate the fiKely'sticcess of a f a top-down approach to ensure that staff are onboard and

supportive of the new product innovations.

1/?-\& In your answer: —
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— .@?aﬂ staff, then the

gss will suffer. Two potential quahty management strategies considered here are:

Quality Assurance
Kaizen.

(d)

For a New Zealand-registered business you have studied that is operating in a global
context, choose ONE of the two strategies from the above list and evaluate it for its suitability
to improve the quality of the business'’s products.

In your answer:
fully explain @NE positive
approach for the busmess
prowde(a jUStIerd conclusion, including any new information, as to the 'suitability of this
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Part (a)

The candidate stated that the process innovation would decrease the cost of
production and explained the reason why. However, the candidate did not
explain the impact on competitors, therefore this answer did not reach Merit.

Part (b)

The candidate clearly stated the innovation (3D Printer) and the reason for the
choice of Patent in the context. The candidate also stated the positive impact on
sales; however, a valid explanation of the impact was not written, therefore this
answer did not reach Merit.

Part (c)

The candidate did not explain the positive effect of the top-down strategy. The
bunch of impact statements were written with no clear reason why top-down
was beneficial for the business. In the second part, the candidate fully explained
one negative effect of the top-down strategy, sufficient for Merit.

Part (d)

The candidate fully explained one positive and one negative effect of the Quality
Assurance strategy, sufficient for Merit. They also provided a justified
conclusion, including new information.

To gain Excellence overall, all candidates needed to fully explain both negative
and positive effects in part (c) and part (d) to be able to provide a justified
conclusion. Failure to meet this criterion in part (c) prevented this candidate
from gaining Excellence overall.
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