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Te whakaatu maramatanga ki nga Te whakaatu i te hohonu o te Te whakaatu i te matatau ki nga
whakahaere a-roto o tétahi pakihi nui. maramatanga ki nga whakahaere a-roto | whakahaere a-roto o tétahi pakihi nui.
o tétahi pakihi nui.

Tirohia ména e rite ana te Tau Akonga a-Motu (NSN) kei runga i to puka whakauru ki te tau kei runga i
ténei wharangi.

Me whakamatau koe i nga wahanga KATOA o te tumabhi kei roto i ténei pukapuka.

Mena ka hiahia wharangi atu and mo 6 tuhinga, whakamahia nga wharangi watea kei muri o ténei
pukapuka.

Tirohia ména e tika ana te raupapatanga o nga wharangi 2—23 kei roto i ténei pukapuka, ka mutu, kaore
tétahi o aua wharangi i te takoto kau.

HOATU TE PUKAPUKA NEI KI TE KAIWHAKAHAERE A TE MUTUNGA O TE WHAKAMATAUTAU.

TE TAPEKE

MA TE KAIMAKA ANAKE
© Mana Tohu Matauranga o Aotearoa, 2019. Pimau ana te mana.

Kaore e whakaaetia ana kia taruahia tétahi paku wahanga o ténei pukapuka ki te kore te Mana Tohu Matauranga e matua whakaae.



TE TUMAHI

E wha nga wahanga o ténei timabhi, ko te (a) ki te (d). Whakamahia nga kdrero whakamahuki kei raro
nei, nga korero apiti kei éra atu o nga pouaka me tou matauranga pakihi hei whakatutuki i ténei tdmahi.
E ahei ana t6 whakauru i nga aria pakihi Maori e hangai ana, ki to tuhinga.

Ko Wellington Associated Sports Group (WASG) tetahi pakihi hou kua whakattiria hei
whakakotahi i nga mahi whakahaere, péra i te whakahaere hui me te whakatairanga,

o etahi momo hakinakina i te rohe o Te Whanga Nui a Tara. Whai ai a WASG i te nuinga

o ana putea i te kaunihera, heoi, whai moni ano6 ai hoki ratou i nga utu whai panga mai

i etahi whakahaere hakinakina, mai i nga kaihapai a-putea, ma te whakahaere toa hoko kai
ano hoki i nga wahi takaro. I timata ana whakahaere i a Poutii-te-rangi, 2019, engari kua puta
etahi raruraru i nga marama tuatahi e ono.

Ko te whainga matua a WASG, “Kia tii hei kaituku matamua i nga whakahaere a-hakinakina,
me nga tautoko a-hakinakina i Te Whanga Nui a Tara.” Ko te ngakau pono me te puata nga
uara matua e whakahirahira katoa ana i te wa e whiwhi moni ana i te ao timatanui.

Hei whakamahuki: I ténei horopaki, ko te tikanga o te “puata”, e mama ana te whai i nga whakatau
a-pakihi me te whakamahinga o nga piitea, a, e tuwhera ana kia mataitia éra e te hunga whai panga ki
te pakihi.
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TASK

This task has four parts, (a) to (d). Use the background information below, the supplementary information
in the other boxes, and your business knowledge to complete this task. You may integrate any relevant
Maori business concepts into your answer.

Wellington Associated Sports Group (WASG) is a new business that has been formed to
combine the administrative tasks, such as event management and marketing, of a variety of
different sports in the Wellington region. WASG is funded mainly by local government, but
also receives income through subscriptions from various sporting organisations and from
sponsors, as well as by managing food stalls at venues. It began operations in March 2019,
but has run into some difficulties in its first six months.

WASG’s mission statement is: “To be Wellington’s premium provider of sports
administration and support.” The core values of trust, integrity, and transparency are
considered the most important when dealing with publicly funded income streams.

Note: In this context, “transparency” means that business decisions and use of finance can easily be
followed and are open to inspection by the stakeholders of the business.
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MA TE
Kua kowhiria a Melanie Ruawai, tetahi kaitakaro rongonui, hei kaiarahi mo WASG, KAIMAKA

ANAKE
ahakoa kaore e péra rawa ana te nui o ana wheako i te ao pakihi. Ko te nuinga o ana
mohiotanga e pa ana ki te arahi me te whakahaere tangata i hua ake raite wa e tia
ana ia hei kapene mo ana tima whakataetae a-rohe o Te Whanga Nui a Tara, huri i te
motu. Hei whakawhanui ake i tana matauranga pakihi, kua rangahau a Melanie i étahi
kaiarahi pakihi e angitu ana kia kitea ai nga mea kua whaihua katoa ki a ratou i a ratou
pakihi.

E ahei ana to kowhiri i a Wellington Associated Sports Group (WASG) ranei, i tétahi pakihi nui
ranei (he nui ake i te 20 O0na kaimahi, a, e whai take ana hoki/ranei ki te hapori patata, ki te hapori
whanui ranei) kua hohonu te rangahaua e koe.

(@) Ma te korero mo WASG, mo te pakihi ranei i kdwhiria ai e koe, matapakihia nga tiranga
rereké me nga pukenga rereké o nga kaiarahi me nga kaiwhakahaere i te pakihi.

| t0 tuhinga:

. whakamaramatia TETAHI rerekétanga matua i waenga i nga tiranga o tétahi kaiarahi
me tétahi kaiwhakahaere i te horopaki o te pakihi

. ata whakamaramatia nga pukenga E RUA me whai nga kaiarahi, nga kaiwhakahaere
hoki/ranei hei whakahaere i tétahi pakihi whaihua.

. parahautia, ki nga take E RUA, te pukenga ka whakahirahira ake mo tétahi kaiarahi

hou, mo tétahi kaiwhakahaere hou hoki/ranei i te pakihi.
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ASSESSOR’S
Melanie Ruawai, a well-known sports personality, has been selected to lead WASG peteny

despite having limited experience in business. Her knowledge in leading and managing
people has mainly come from her time captaining Wellington representative teams on

the national stage. To fill gaps in her business knowledge, Melanie has been researching
successful business leaders and managers to see what has worked best for them in their

businesses.

You may choose either Wellington Associated Sports Group (WASG) or a large business (more
than 20 employees and/or with a national or regional significance) that you have studied in depth.

(@) Referring to WASG or your chosen business, discuss the differing roles and skills of leaders
and managers in the business.

In your answer:

. explain ONE key difference between the roles of a leader and a manager in the
business context

. fully explain TWO skills that leaders and/or managers would need in order to run an
effective business

. justify, with TWO reasons, which skill would be more important for a new leader and/or

manager in the business.
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E tika ana kia takoto kau te wharangi nei. Kei
nga wharangi e whai ake ana te roanga atu o te
whakamatautau.
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10

Kua pau te nuinga o te wa i a Melanie i nga wiki torutoru i te timatanga, ki te whakarite
kaupapa here me nga tukanga hei whai ma nga kaimahi o WASG no ratou e ruku ana ki
roto inga ahuatanga rereké o nga whakahaere o te pakihi.

E ahei ana t0 kowhiri i a Wellington Associated Sports Group (WASG) ranei, i tétahi pakihi nui
ranei (he nui ake i te 20 ona kaimahi, &, e whai take ana hoki/ranei ki te hapori patata, ki te hapori
whanui ranei) kua hohonu te rangahaua e koe.

(b) Ma te kdrero mo WASG, mo te pakihi ranei i kdwhiria ai e koe, ata whakamaramatia te take
me whai te pakihi i nga kaupapa here me nga tukanga e marama ana hei whai ma nga

kaimahi.

| t0 tuhinga:

. whakamaramatia tétahi kaupapa here, tétahi tukanga ranei e pai ana mo te pakihi

. ata whakamaramatia te take me ata whai te pakihi i taua kaupapa here, i taua tukanga
ranei.

Matauranga Pakihi 90843, 2019
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Much of Melanie’s time in the first few weeks has been spent putting together policies
and procedures for WASG’s staff to follow when it comes to dealing with different
aspects of business operations.

You may choose either Wellington Associated Sports Group (WASG) or a large business (more

than 20 employees and/or with a national or regional significance) that you have studied in depth.

(b) Referring to WASG or your chosen business, fully explain the need for a business to have
clear policies and procedures for staff to follow.

In your answer:
. explain a policy or procedure that would be suitable for the business
. fully explain why the business needs to have this policy or procedure in place.

Business Studies 90843, 2019
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MA TE
Ko tetahi o nga ara matua e whai moni ai a WASG, ko te whakahaere waka-hoko-kai A

ANAKE
me nga kata hoko kawhe i nga wahi takaro. Whai ai a WASG i etahi kaimabhi hei kohi,
hei whakarite, hei hoko hoki i te kai me te kawhe. I nga hui torutoru i te timatanga,
kua ara ake etahi raruraru, péra i te taringa roa i waenga i te wa ka tukua e te kiritaki
tana tono me te wa ka whiwhi ia i tana kai, i tana kawhe ranei, me te aha, roa ana nga
rarangi tangata i etahi wa. Kua hua ake ténei tiahua, i étahi wa, na te mea kua mate nga
kaimahi ki te tono 0 atu ano, he pau ké no nga 6 i waenga i te ra, he kore ranei no nga
kaimahi i whai tika i nga tohutao, ka nui ke ake te whakapaunga o nga kai whakauru,
tena i te taumata e tika ana.

(c) Ma te kdrero mo tétahi pakihi nui (he nui ake i te 20 6na kaimahi, a, e whai take ana hoki/
ranei ki te hapori patata, ki te hapori whanui ranei) kua rangahaua e koe, matapakihia he
huarahi kua whaia e te pakihi, e watea ana ranei hei whai ma te pakihi, hei whakapai ake i te
whaihua i nga tukanga whakanao.

| 10 tuhinga:

. whakamaramatia te kupu ‘whaihua’ i te horopaki o te pakihi i kdwhiria ai e koe

. ata whakamaramatia nga take E RUA kua pai ake te whaihua o te pakihi, téra pea
ranei ka pai ake

. parahautia, ki nga take E RUA, te huarahi e whaitake katoa ai hei whakapai ake i te

whaihua i roto i te pakihi.

Te ingoa o te pakihi nui:

He rawa, he ratonga hoki/ranei
ka tukua:
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ASSESSOR’S
A key income stream for WASG is running food caravans and coffee carts at venues. peteny

WASG employs a number of staff to source, prepare, and sell the food and coffee. At the
first few events issues have arisen, such as lengthy delays between when a customer
orders and receives their food or coffee, resulting in long lines of people at certain times
of the day. Often this has been caused by staff having to order extra supplies, due either
to stock running out part-way through the day or staff not following recipes and using
more ingredients than necessary.

(c) Referring to a large business (more than 20 employees and/or with a national or regional
significance) that you have studied, discuss solutions the business has implemented, or
could implement, to improve productivity in production processes.

In your answer:

. explain the term ‘productivity’ as it relates to your chosen business
. fully explain TWO ways in which the business has improved, or could improve, its
productivity

. justify, with TWO reasons, which method would be the most effective for improving
productivity in the business.

Name of large business:

Goods and/or services provided:

Business Studies 90843, 2019
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Kua kiia a Melanie, he mea nui te kohi raraunga mo nga hokonga me nga
whakapaunga i nga hui hakinakina, i te wa poto katoa ka taea, hei awhina i a ia ki

te whakarite mo nga hui e haere ake nei, ki te arotake hoki i te pai o te haere o nga
hui o mua. E hiahia ana te poari o WASG ki te kite i nga ptirongo e whakaatu anai te
tataringa o nga rerekétanga mo tena me téna o nga hui.

E ahei ana t6 kowhiri i a Wellington Associated Sports Group (WASG) ranei, i tétahi pakihi nui
ranei (he nui ake i te 20 6na kaimahi, a, e whai take ana hoki/ranei ki te hapori patata, ki te hapori
whanui ranei) kua hohonu te rangahaua e koe.

(d) Ma te kdrero mé WASG, mo te pakihi ranei i kdwhiria ai e koe, ata whakamaramatia TETAHI
huarahi e taea ai te whakamahi te tataringa rerekétanga hei whakapai ake i nga whakatau

mo te pakihi.

| t0 tuhinga:

. whakamaramatia te ktanga ‘tataringa rerekétanga’, ma te whakatakoto tauira

. ata whakamaramatia TETAHI huarahi e pai ake ai nga whakatau i te tataringa
rerekétanga.

Matauranga Pakihi 90843, 2019
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ASSESSOR’S
Melanie has been told that it is important to gather sales and expense data from the U

sports events as soon as possible, to help her plan for future events and review how the
previous ones have performed. The WASG board of directors is particularly interested
in reports that show variance analysis for each of the events.

You may choose either Wellington Associated Sports Group (WASG) or a large business (more
than 20 employees and/or with a national or regional significance) that you have studied in depth.

(d) Referring to WASG or your chosen business, fully explain ONE way in which variance
analysis could be used to improve decision-making for the business.

In your answer:
. explain the term ‘variance analysis’, using examples
. fully explain ONE way in which variance analysis improves decision-making.

Business Studies 90843, 2019
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MA TE

He wharangi ano ki te hiahiatia. KAIWAKA
Tuhia te tau timahi ména e hangai ana.

TE TAU
TOMAHI
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ASSESSOR’S

Extra space if required. USE ONLY
Write the question number(s) if applicable.
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English translation of the wording on the front cover

Level 2 Business Studies, 2019

90843 Demonstrate understanding of the internal
operations of a large business

Credits: Four

9.30 a.m. Tuesday 26 November 2019

Achievement

Achievement with Merit

Achievement with Excellence

Demonstrate understanding of the
internal operations of a large business.

Demonstrate in-depth understanding
of the internal operations of a large
business.

Demonstrate comprehensive
understanding of the internal operations
of a large business.

Check that the National Student Number (NSN) on your admission slip is the same as the number at the

top of this page.

You should attempt ALL parts of the task in this booklet.

If you need more room for any answer, use the extra space provided at the back of this booklet.

Check that this booklet has pages 2—-23 in the correct order and that none of these pages is blank.

YOU MUST HAND THIS BOOKLET TO THE SUPERVISOR AT THE END OF THE EXAMINATION.






