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1 Objectives

The audit aimed to obtain reasonable assurancé&th&olutions Limited (AA Solutions) is

a sound and stable provider, has effective qualdpagement systems in place, and is
substantially achieving its goals and objectivesegsiired by Quality Assurance Standard for
Private Training Establishments, Government Traristablishments and aWanga (QA
Standard One).

The results of this audit will contribute to thect#ons made by the New Zealand
Qualifications Authority (NZQA) to confirm ongoinggistration and accreditation, and the
length of time until the next audit.

An audit is a snapshot of the organisation’s penorce at a particular time. As such, itis
not a guarantee of ongoing compliance and effectise. An audit is based on sampling and
instances of non-compliance may remain undetected.

2 Scope

The audit covered all elements of QA Standard Cwem 1.2.8Research. Research was
excluded because AA Solutions does not offer degpeeses.

3 Responsibilities
AA Solutions is responsible for meeting all reqments of QA Standard One by ensuring the
guality of its management systems and the achieneaiets goals and objectives.

Under the Education Act 1989, NZQA is responsiblerégistering private training
establishments and granting accreditation to osgaioins offering approved courses.

4 Background

AA Solutions offers one to two-day courses relatmgndustrial health and safety and
industrial hygiene to employees of its client comipa. The organisation also develops
procedures for client companies to meet hygienslige requirements. AA Solutions
carries out quality audits to meet the EnvironmieResource Management Authority
(ERMA) requirements for the Hazardous Substancdd\sw Organisms (HSNO)
Regulations. AA Solutions also assesses cliemhjzes to meet hygiene regulations.

This was a scheduled audit at the organisatioresl lodéfice in Cockle Bay, Auckland.
AA Solutions was audited in 2008 and met all bue¢hrequirements of QA Standard One.

The three requirements not met related to the ele&sngoals and objectives, governance and
management, and assessment and moderation.
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5 Summary

At this audit (2009), AA Solutions met all requirents of QA Standard One. The
requirements not met at the previous audit have bddressed.

Goals and objectives

AA Solutions’ educational goals and objectivestarancrease by 100 per cent the number of
courses delivered. These courses are to meetnsgfutient and legislative needs. Courses
are to be delivered to consistently high standaraseet client and legislative requirements,
and are to be interesting and easily assimilatestinyents.

Gover nance and management

AA Solutions is a limited liability company regiségl by the New Zealand Companies Office.
It is owned and managed by the sole shareholdectdir, while training is managed by the
Training Manager. The quality management systeM3Pmeets QA Standard One
requirements and was updated in December 2008.

The organisation provided the NZQA-required finaheittestations by the due date, and these
help provide confidence that the organisation igtmg the Education Act 1989 financial
requirements. Employers pay all fees, so AA Sohdiis exempt from meeting NZQA

student fee protection requirements.

Per sonnel

The Director and Training Manager are both appetely qualified and experienced, holding
university degrees and industry and adult teachiraifications. They are also registered
workplace assessors.

The Training Manager has an appropriate individuaployment agreement. Formal
performance appraisals are completed not only esifsgd in the QMS, but also at the end of
each course delivered. These informal appraisalbased on student and client evaluations,
which provide immediate feedback on the delivergterials and content, and identify areas
for improvement.

Physical and lear ning resour ces

Clients interviewed said that course materials vesxeellent, and it was noted at the audit that
the course handbooks and supporting delivery nadgegind information provided were of a
very high standard.

AA Solutions delivers its courses at client preraigdich are checked before use to ensure
that facilities are suitable and also meet healthsafety requirements.

L earner information, entry and support

Students are selected by employers to attend AAtiBok’ courses. The organisation
provides comprehensive information to meet all NZ@4uirements. Clients interviewed
said that their employees’ individual learning reectre met.
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Development, delivery and review of programmes

Courses are developed to meet individual clientiipations and are designed so that the
client employees meet hygiene and HSNO legislatgeirements. Clients interviewed
spoke highly of the quality of the course conterd delivery methods.

AA Solutions carries out student evaluations atahe of each course delivered and also
seeks client feedback. This information is usedentify areas for improvement in delivery,
materials and content.

Clients interviewed said that the organisation mast receptive to suggestions for
improvement. However, they said that these sugestelated to very minor points and that
the courses delivered were of a very high standafey also said they would continue to use
AA Solutions’ services.

Assessment and moder ation

Assessment details are included in the course lnmkdband clients interviewed advised that
their employees were aware of assessment requitemé&he assessments are developed by
AA Solutions and are designed to meet hygiene adN®l legislative requirements. The
organisation has a well-documented internal moateratystem that assures the validity and
consistency of the assessments.

AA Solutions has accreditation to assess againsti@ range of National Qualifications
Framework (NQF) unit standards; however, as theseotl meet specific industry
requirements the organisation does not assessshgjaem.

Notification and reporting on lear ner achievement

Students receive immediate feedback upon complefitime assessments. AA Solutions
maintains both hard copy and electronic recordgudent details.

Achievement of goals and objectives

AA Solutions is meeting its educational goals abpbctives. The organisation had increased
the number of courses it sought to deliver to nsaedent, client and legislative requirements
by 100 per cent and was on target to reach thiseaime of the audit. The organisation had
carried out an in-depth review of its QMS and isnteaning good stakeholder relationships
with clients and hygiene and HSNO industry bodies.

Closing statement

AA Solutions is on target to meet the high standatrtias set itself for its educational goals,
and meets NZQA and legislative requirements. TMSQn place provides assurance that
AA Solutions will continue to provide sound eduoatkl outcomes in a well-managed
environment.
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