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Purpose of this Report

The purpose of this external evaluation and revieport is to provide a public statement
about the Tertiary Education Organisation’s (TE@ueational performance and
capability in self-assessment. It forms part @& ditcountability process required by
Government to inform investors, the public, studeptospective students, communities,
employers, and other interested parties. It imalgended to be used by the TEO itself for
quality improvement purposes.

Introduction

1. TEO in context

Location: Whangarei

Type: Private Training Establishment
First registered: 2006

Number of students: Domestic: 18 students
Number of staff: One full-time equivalent

Scope of active accreditation: NQF accreditation from a range of subfields and
domains. The subfields and domains that 2 Meke
Training uses for its current courses include unit
standards that lead to the National CertificatEand
Production (Level 2) and the National Certificate i
Employment Skills.

Sites: Whangarei

Distinctive characteristics: Many of the enrolees have been referred by the dini
of Justice.

Recent significant changes: NA

Previous quality assurance  The organisation was previously quality assured by

history: NZQA in 2008 against QA Standard One, the quality
assurance standard then in force, and the two
requirements not met related to personnel appgraisal
and programme review.

Other: The directors of 2 Meke Training have strategically
forged and maintained commercial and community
relationships to enable their students to accesgmbhc
work experiences both on and off site.



2. Scope of external evaluation and review

The agreed scope of the external evaluation aridweaf 2 Meke Training included the
following mandatory focus area:

« Governance, management, and strategy.
The programme focus area was:
« Hospitality: Food Production Plus.

The organisation only offers one programme sowlzis a whole-of-organisation EER.

3. Conduct of external evaluation and review

All external evaluation and reviews are conducteddcordance with NZQA's published
policies and procedures. The methodology usedssribed fully in the documeRblicy
and Guidelines for the Conduct of External Evaluaiénd Revievavailable at:
http://www.nzqga.govt.nz/providers-partners/regitisa-and-accreditation/external-
evaluation-and-review/policy-and-guidelines-eematuction/

Prior to the EER visit, 2 Meke Training providee tbxternal evaluation and review team
with a self-assessment summary.

During the visit, the evaluation team met with le¢gff, including the owners, manager,
students, stakeholders, and tutor. While on #itegvaluation team viewed a range of
documents.

2 Meke Training will have an opportunity to commentthe accuracy of this report, and
submissions received will be fully considered byQ¥before finalising the report.



Summary of Results

Statement of confidence on educational performance

NZQA is Highly Confident in the educational performanceM eke Training.

Key reasons include the following.

2 Meke Training sets its educational outcomes bdybose of the requirements of
the funding agency, the Tertiary Education CommisgTEC), and has
consistently exceeded the contracted outcomes. Hds@Gcknowledged these
achievements by granting an additional five funtdganer places for 2011.

There was ample feedback from a variety of keyedtalders to confirm that the
programmes offered by 2 Meke Training meet thegdseand are valued. These
stakeholders include the learners, industrygmvetl, community, business, and iwi
affiliations.

The directors of 2 Meke Training have strategicédinged commercial and
community relationships to enable their studentacimess actual work experiences
both on and off site to demonstrate skills acquttedugh the training. The
relationships include those with prospective emeisy

Students interviewed by the evaluation team endiotfse value of the training they
received, including skills learned, personal depgaient, and raised self—-esteem,
increasing their confidence to work positively witaople “we would not normally
interact with”.

Collectively, these activities and reasons demaisstihe purposeful and effective
direction of 2 Meke Training, and the collectivéoef of the directors, management,
and staff resulting in positive outcomes for tharters and the wider community.

Statement of confidence on capability in self-assessment

NZQA is Confident in the capability in self-assessmen2d¥l eke Training.

Key reasons include the following.

The organisation has improved its processes fdregiatg, analysing, and using
stakeholder input. Successful strategies to erga@uates are accessing
employment opportunities against strong competitiemonstrate how the
information is used to improve education outcomas achievement. The
strategies, which include actual work experienggoofunities, have produced the
excellent outcome statistics of the last two years.

2 Meke Training has made changes to its prograremehling students to access
work experience opportunities earlier, addresstodents’ request for increased
practical training components.



« The organisation was not re-contracted to offerRbendation Learning
programme, losing the services of a specialistdig and numeracy tutor. 2 Meke
Training has put other measures in place to reghisdutor; however,
management, tutor, and students note that thessume=ahave not produced the
same level of satisfactory literacy and numeragpsut.

Self-assessment practices are neither structunedameprehensive. However, the size
of 2 Meke Training and the speed and flexibilityttwivhich it reacts to situations and
changes that affect the organisation are suclctiragnt self-assessment practice is fit
for purpose. The organisation’s strong focus aksg and responding to stakeholder
needs enables it to continue to meet those ndedsiture, the organisation will need to
use its self-assessment learning more proactivegnsure it is best placed to meet the
challenges of the increased number of places fbt 2d the additional literacy and
numeracy support requirements.



Findings'

1.1 How well do learners achieve?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Good.

2 Meke Training consistently exceeded its contihctigtcomes over the last two years.
The TEC key performance indicators require theofelihg outcomes: occupancy rate, 75
per cent; labour market outcomes, 60 per centuaitdstandard achievement of 20 credits.
2 Meke Training recorded the following outcomes: @ cent, 74 per cent and 20 credits
respectively for 2008; and 87 per cent, 77 per aedt33 credits respectively for 2009.
TEC has notified 2 Meke that it will fund an addnal five learner placements for 2011,
acknowledging the organisation’s high performamceeeting its contracted outcomes,
including educational achievement.

2 Meke Training has forged and maintained stroagedtolder relationships in the
community and the commercial sector, providing aetg of actual work experience
opportunities for its students on and off site.m®wf these work experience opportunities
have led to full-time employment. Stakeholdergimiewed by the evaluation team spoke
positively of the effort and drive by the organieatto initiate and maintain catering work
experience opportunities, for example cateringldleal Maori business association and city
council breakfasts on site, and assisting withragageat marae functions and iwi judicial
hearings. Repeat business opportunities confiahttie service meets these stakeholder
needs and training is relevant.

Students spoke highly of their increased self-estarehich supplemented the education and
skills received.

1.2 What is the value of the outcomes for key stakeholders, including
learners?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Good.

There was strong evidence to demonstrate that 2Me&ining is providing training valued
by its stakeholders. 2 Meke Training has workedl ha establish and maintain networks
in the hospitality industry, the wider commerciat®r, and in the community. As
previously reported, stakeholders spoke highlyhefdrive and efforts of the organisation.
It uses both voluntary and commercial events te gisactical opportunities for its students
to practise their newly acquired hospitality anddgroduction skills.

! The findings in this report are derived usingandtrd process and are based on a targeted sample o
the organisation’s activities.



The organisation actively seeks and responds toinggormal and informal stakeholder
feedback to ensure that training remains valudae @valuation team interviewed a variety
of stakeholders who endorsed the written evaluatanilated by the organisation.

Students value the training as they are able taagaired skills in practical work
experience components. Many of the students &eeree by the Ministry of Justice and
through the training develop an appreciation oftdaehing and support provided by 2
Meke staff. The training is valued as it afforde bpportunity to work with people in
different fields and in different catering scenatrio

The families of these students have expresseddpeireciation at being able to be present
at enrolment and for receiving ongoing progresssargport visits by the directors. They
have noted the positive changes in their childrettisudes, behaviour, and ability levels.

Training is valued by the community, as students Wwad previously come to the attention
of the courts are being trained and then succdgsivolved in work experience
opportunities in the community, such as in marég,council, and business function
catering and for some, employment. Just as fasnleese noted a positive change in
attitude, so have these potential employers.

1.3 How well do programmes and activities match the needs of
learners and other stakeholders?

The rating for performance in relation to this lealuation question iSood.
The rating for capability in self-assessment fas ey evaluation question Asdequate.

The organisation identifies student goals and neadsntry and uses individual learning
plans to monitor student progress in meeting tigesds. 2 Meke Training identified that
including wranau during this induction period ensured that attips are aware of the
expectations of the organisation, theawau, and the student. Students were also buoyed
by this whinau support. The organisation initiated a voluntaork experience week prior
to starting classes to give students the oppostiaiexperience the practical aspects of the
training to gauge if it meets students’ expectagiofhe organisation identified the practical
components of the training and work experience dppdies as instrumental in retaining
students.

2 Meke Training previously employed a literacy amoineracy tutor, but is no longer
funded to deliver the Foundation Learning programmike funding contractor (TEC)
concluded that 2 Meke Training did not meet théecia for ongoing funding. The
organisation put in place remedial measures toimoatiteracy and numeracy support,
including weekend @nanga, but management, the tutor, and studente Hugethese
measures have not been as effective as the sympoited previously. 2 Meke Training
has concluded from feedback and its own analysitsaHiteracy and numeracy tutor on site
is preferable, and it is negotiating how it migimiplement this with current staffing.



1.4 How effective is the teaching?

The rating for performance in relation to this lesaluation question iSood.
The rating for capability in self-assessment fas #tey evaluation question 3ood.

The tutor is well qualified, experienced in thddieand has retained industry networks and
currency through part-time weekend employment aitldustry. The students’ evaluations
concerning the programme and tutor are positiviee flitor is aware of the students’
backgrounds, is empathetic to the challenges they &nd is keen to help them progress in
their studies.

Moderation reports by the standard-setting bodig®QA and the Hospitality Standards
Institute (HSI), note that 2 Meke Training has et national standard for its assessment
activities. The teaching and assessment matenealpurchased from HSI.

The directors and tutor have incorporated and lbilthe practical components in the
course and have networked with community and coroialeentities to provide actual
hospitality and catering work opportunities. Thedents commented on the learning they
have gained and also the raised confidence tolgorigeract with people they would not
usually interact with.

Following less than satisfactory education outcomehke first year of training in 2007, the
directors put in place measures to ensure theycorgtacted outcomes for 2008 and 2009.
These measures included changes to the programuotuse and delivery. The changes
included upgraded resources, flexibility with deliy, and the use of tuakana-téipaer
teaching principles.

As previously reported, the area still requiringpnmvement is literacy and numeracy
support.

% Tuakana/teina refers to the relationship betweeolder (tuakana) person and a younger (teina)
person and is specific to teaching and learningénVaori context. Within teaching and learning
contexts, this can take a variety of forms:

* Peer to peer — teina teaches teina, tuakana teaciesa.

* Younger to older — the teina has some skills im@a that the tuakana does not and is able to
teach the tuakana.

e Older to younger — the tuakana has the knowleddecantent to pass on to the teina.

e Able to less able — the learner may not be asiatda area, and someone more skilled can
teach what is required.

http://www.tki.org.nz/r’hpe/exploring_te_ao_kor#phing/methods_e.php



1.5 How well are learners guided and supported?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Good.

Students interviewed by the evaluation team cordgdrthe excellent support they received
at 2 Meke Training. The organisation transpontsishts to and from training. A number
of the students have been referred by the Ministidustice, and transport support extends
to medical and other appointments. The directoeskaown to the students and their
whanau and also assist with support beyond the trgisite. The directors have found that,
while providing this support can be challengingsit necessary part of pastoral care as it
minimises barriers to learning.

There was evidence to show that students founthtbemation they received prior to
enrolment and the expectations of the programnietaccurate and the whole experience
of the enrolment process to be very efficient aositpve. As previously stated, the
inclusion of their whnau is beneficial to the process.

The students are provided with uniforms during £lasd for practical work experience
activities. 2 Meke Training also provides clothiiog employment interviews and
“makeover and hairdressing” opportunities. Thelstis comment that this support builds
confidence in presenting to work experience orringv situations.

Literacy and numeracy support has previously bepaorted.

1.6 How effective are governance and management in supporting
educational achievement?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Good.

The directors clearly support educational achieveraad reacted quickly to improve
results, as exampled by the actions to lift edocati outcomes in 2008 and 2009. The
strategies have continued for 2010, and resultiate signal that the organisation is likely
to continue this trend.

The directors value staff providing updated teagtdand technological resources. Staff are
actively encouraged to pursue professional devedopropportunities and have engaged in
literacy and numeracy and self-assessment trainlinge organisation was not re-contracted
to offer the Foundation Learning programme, loghmg services of a specialist literacy and
numeracy tutor. It has put alternative measurgddne to replace this tutor; however,
management, tutor, and students note that thessume=ahave not produced the same level
of satisfactory literacy and numeracy support.

One of the strengths of the organisation is thengtmetworks forged in the community and
the commercial sector. The directors ensure #raice to these stakeholders is highly
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valued and appreciated so that return businesssiged. In turn, these stakeholders
provide practical work opportunities for the stutéen

The evaluation team found that the self-assessprenesses used by 2 Meke Training are
different to those used by other training estalntishts, but work for them. Proposed
growth in 2011 may provide challenges to the curpeactices. However, if 2 Meke
Training uses the learning gained so far, this stikngthen self-assessment practice.
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Focus Areas

This section reports significant findings in eaobds area, not already covered in Part 1.

2.1 Focus area: Governance, management, and strategy

The rating in this focus area for educational penfance iExcdlent.

The rating for capability in self-assessment fas fbcus area iSood.

2.2 Focus area: Hospitality: Food Production Plus

The rating in this focus area for educational penfance iExcdlent.

The rating for capability in self-assessment fas focus area iSood.
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Recommendations

There are no recommendations arising from the eatezvaluation and review.

Further actions

The next external evaluation and review will takacp in accordance with NZQA'’s policy
and is likely to occur within four years of the datf this report.
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Appendix

Regulatory basis for external evaluation and review

Self-assessment and external evaluation and reaiewequirements of course approval
and accreditation (under sections 258 and 259 efEducation Act 1989) for all TEOs that
are entitled to apply. The requirements are seiufgh the course approval and
accreditation criteria and policies established ¥ QA under section 253(1)(d) and (e) of
the Act.

In addition, for registered private training estédiiments, the criteria and policies for their
registration require self-assessment and extermaliation and review at an
organisational level in addition to the individuaburses they own or provide. These
criteria and policies are set by NZQA under sec2&3(1)(ca) of the Act.

NZQA is responsible for ensuring TEOs continueaimgly with the policies and criteria
after the initial granting of approval and accrediton of courses and/or registration. The
Institutes of Technology and Polytechnics QualityP(Quality) is responsible, under
delegated authority from NZQA, for compliance by plolytechnic sector, and the New
Zealand Vice-Chancellors’ Committee (NZVCC) hasustaly responsibility for compliance
by universities.

This report reflects the findings and conclusiohshe external evaluation and review
process, conducted according to the policies atitgica approved by the NZQA Board.

The report identifies strengths and areas for inygrment in terms of the organisation’s
educational performance and capability in self-asseent.

External evaluation and review reports are one cibnting piece of information in
determining future funding decisions where the oigation is a funded TEO subject to an
investment plan agreed with the Tertiary Educa@@mmmission.

External evaluation and review reports are pubhéormation and are available from the
NZQA websitevfww.nzga.govt.nz

Information relevant to the external evaluation ae#liew process, including the
publication Policy and Guidelines for the Condut&xternal Evaluation and Review, is
available at: http://www.nzga.govt.nz/providers-praars/registration-and-
accreditation/external-evaluation-and-review/pokagd-guidelines-eer/introduction/

NZQA
Ph 0800 697 296
E eeradmin@nzga.govt.nz

WWw.Nnzqga.govt.nz
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