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Purpose of this Report

The purpose of this external evaluation and revieport is to provide a public statement
about the Tertiary Education Organisation’s (TE@ueational performance and
capability in self-assessment. It forms part @& ditcountability process required by
Government to inform investors, the public, studeptospective students, communities,
employers, and other interested parties. It imalgended to be used by the TEO itself for
quality improvement purposes.

Introduction

1. TEO in context

Location: Palmerston North

Type: Private training establishment

First registered: 1994

Number of students: Domestic: 32.95 equivalent full-time students (EFTS

International: None
Number of staff: Five full-time equivalents

Scope of active accreditation: Literacy Training Ltd (LTL) is accredited acrossvile
range of domains in communications, business
administration, language, and work skills.

Sites: The office is located in the city centre and mdasses
are conducted on clients’ premises.

Distinctive characteristics: LTL’s mission is: “To provide targeted training to
enhance skills”. Learners acquire literacy and
numeracy skills in the context of their work and in
learning for their jobs.

Recent significant changes: Until the end of June 2010, LTL was providing a
Foundation Skills programme for the Corrections
Department in 11 prisons from New Plymouth to
Invercargill. The nationwide contract for thisitriag
was recently awarded to another provider. LTL fbun
places for most of its 20 part-time tutors to work
prisons with the new provider.

Previous quality assurance  NZQA's previous quality assurance of LTL was by way
history: of audit in 2006 and LTL met all relevant requirerse
at that time.



Other: LTL is one of 25 organisations funded to provide
Workplace Literacy.

2. Scope of external evaluation and review

The agreed scope of the external evaluation andweof Literacy Training Ltd (LTL)
covered workplace training and the mandatory fames of governance, management, and
strategy.

Workplace training is the core of LTL’s business.

3. Conduct of external evaluation and review

All external evaluation and reviews are conducte@dcordance with NZQA's published
policies and procedures. The methodology usedssried fully in the documeRolicy
and Guidelines for the Conduct of External Evaluaiénd Revievavailable at:
http://www.nzqga.govt.nz/for-providers/docs/eer-ppiconduct. pdf

The EER team comprised one lead evaluator and tennex evaluator. The team spoke
with the operations manager; corporate managerfuteos; the administration staff, and
two groups of learners during the two days in Pastoe North. The team also viewed a
range of spreadsheets of attendance, literacy, raay@rogress, and a range of documents
and reports including student files, student evadng, and the quality management system.

Literacy Training Limited will have an opportunity comment on the accuracy of this
report, and submissions received will be fully adaesed by NZQA before finalising the
report.



Summary of Results

Statement of confidence on educational performance
NZQA is Highly Confident in the educational performancelateracy Training Limited.

Reasons for this include the following.
« LTL's learners achieve very good progress in litgrand numeracy.

« Learners gave evidence of applying the skills theye acquiring through LTL
directly in their workplace.

o Learner success through LTL training enables lgarteetake on wider job
responsibilities, complete projects independermbynmunicate effectively, and
become more confident as workers and learners.

» Learners are engaged with further study and f@stearning environment with
their families and their communities.

LTL learners’ improvement in foundation skills thinas the potential for very positive
long-term outcomes.

Statement of confidence on capability in self-assessment

NZQA is Highly Confident in the capability in self-assessment aferacy Training
Limited.

Reasons for this include the following.

o LTL staff analyse the literacy and numeracy datd @ptimise the learners’
progress.

» LTL’s self-assessment is very focussed on outccasdsseeks to expand its
business.

« LTL matches the needs of the company with thodearhers to further develop
market opportunities which minimises barriers tarkgng.

o LTL continually assesses how well it is matchingrteers’ needs with its capability
to deliver effective, applicable, and timely traigi

» LTL is responding very effectively to change.

LTL learns the practices and processes and ab#oelsulture of the companies in which
its workplace learners are employed. This managéah@ven striving for real context
maximises the effectiveness of the literacy and enacy training.

TEO response

Literacy Training Ltd has confirmed the factual @@y of this report.



Findings'

1.1 How well do learners achieve?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fos #tey evaluation question isxcellent.

Explanation

LTL’s learners achieve very good progress in litgrand numeracy. Supporting evidence
was found in the records of progress that LTL kedpEL uses the Tertiary Education
Commission’s Adult Learning Progressions, and leesperception of improvement in
their ongoing skill development backed up this ewick of progress.

The learners acquire useful skills and knowledgk davelop their cognitive abilities.
Learners spoke of applying the skills they wereuatigg through LTL directly to their
work. They spoke with pride of being able to takemore responsibility by doing the
calculations and reasoning required on the job sedwes, rather than having to pass them
to a supervisor. These included examples of salfagement that would not have been
possible without their improved skills.

The learners are motivated to engage with furthetysand contribute to their families and
their local communities. Many learners spoke @frtikommitment to further study,
fostering a learning environment within their ovamiilies and in their local communities.
These potential longer term outcomes are real iterefthe individuals, their employers,
and the wider community.

LTL staff (routinely) analyse the literacy and nuaey data they collect to optimise the
learners’ progress. Evidence was readily founcegtilar testing and analysis, and of staff
reflecting on individuals’ progress to ensure thieaching met individual needs. This
learner support process is integral to LTL’s sal$essment.

! The findings in this report are derived usingandtrd process and are based on a targeted sample o
the organisation’s activities.



1.2 What is the value of the outcomes for key stakeholders, including
learners?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question iBxcellent.

Explanation

The outcomes of LTL's workplace literacy trainingve great value for the employers with
which LTL is working. Two companies that LTL isrcently working with reported the
benefits to them from the increasing competencgroanication skills, and confidence of
their trainees. Helping their employees grow is thay is important for companies
needing to address skill shortages. In this wasy position individuals to fill leadership
positions from within their own work force and imetprocess build a positive learning and
work culture.

Enabling learners to take on wider job respongiedliis also of great value to the client
companies. Learners gave examples of work progmtgpleted independently. They
conducted measurements and calculations and weptets. They become competent to
supervise projects and other staff, and this igre&t value to their personal development.
The learners also gave examples of improved comration and ability to manage
themselves.

Other longer term outcomes are also of great vi@ube learners. They spoke of the
benefits of the training enabling them to:

« expand their technical work knowledge and skiltsj a
» constantly build their confidence and a positivéwade to learning.

Many learners had left school early but were nogeeao learn and were encouraging
others to get back into study. Many spoke of n@mg able to help their children study
and of encouraging them to make the most of thediosling. The LTL learners’
improvement in foundation skills thus has the po&ifior very positive long-term
outcomes for themselves, their employers, and stbeimportance to them personally, for
example their families/winau.

Self-assessment at LTL is highly focussed on ouaas it seeks to expand its business.
The staff are actively measuring the outcomes @i fbresent work, and self-assessment is
helping them identify areas where they could dgvéilwther training opportunities, for
example in the community working with youth and faes.



1.3 How well do programmes and activities match the needs of
learners and other stakeholders?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question iBxcellent.

Explanation

LTL is focussed completely on matching its prograasmwith the needs of firms where the
workplace learning takes place. Abundant evidemas available of communication and
collaboration with firms to establish relevant axis for the workplace literacy and
numeracy learning, as well as to establish suitatrletables and locations which makes it
easy for staff to attend with minimum disruptiontheir work. LTL matches the needs of
learners with the capability of the company tod&liand this minimises barriers to
learning.

The programmes and activities provided match tlegis@f the learners. All learners
complete initial screening tests to establish tkkill levels and strengths and weaknesses.
Learners’ files showed that LTL staff members déscthe results from these tests
individually with learners and work closely withdividuals to develop learning plans with
clear targets and milestones.

With the encouragement and support of LTL, one tias formed a peer support group for
its workplace learners. This requires and involsteslent representatives and managers
continually assessing how the training is going toggther with LTL suggesting and
implementing improvements. LTL continually assaedsew well its teaching matches and
meets the needs of learners.

1.4 How effective is the teaching?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Bxcellent.

Explanation

The LTL tutors and their workplace learners rela&dl to one another. The tutors are well
qualified, experienced, and well matched to growjtk which they work. Clear evidence
exists that the learners valued and respecteditbestand were actively engaged in their
learning. Positive relationships between the leggand tutors, and among the learners,
sustain a strong learning culture.

The activities and resources provided engage trades effectively. The tutors meet the
learners’ need for a balance between variety antiragity in classroom activities.
Learners gave examples of “brain warm-ups”, foreeatests, classroom teaching, and
individual coaching being used as required to adeaheir learning. Tutors adapt and
tailor resources from LTL’s extensive library, asd@ed over nearly 20 years of literacy
and numeracy training. Learners find the matgmiakented interesting and relevant.



Assessment of learners’ knowledge and skills igdvahd fair. The learners were happy
with the regularity, quality, and accuracy of tles@ssments used. The tutors are using the
learning progression material from the Tertiary &ation Commission. Learners
appreciated receiving regular feedback, setting geals for their learning and developing
habits of self-assessment.

The tutors structure the learning environment todfi¢ the learners. All the learners spoke
of how much more effective their present learnirgegience is than their secondary school
experience. The tutors foster a cooperative, boHative, and supportive culture of
learning and mutual support. Learners apprecidiadl TL teaching coaches them to
achieve mastery and they contrasted this with thr@vious experience of being rushed
through a (school) curriculum.

1.5 How well are learners guided and supported?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question Bxcellent.

Explanation

LTL has very good, systematic processes for pragdéarners with study information and
advice. Learners were very positive about the camoations they had received and the
guidance they were receiving about possible furttaning. Learners were developing
positive perceptions of their potential and indiirtig pathways for reaching their goals.

LTL constantly and effectively monitors learnersbgress and assists them to maintain
progress. Staff showed the evaluation team howuised their student management
system to keep a close eye on progress. The "ffag® this system were quickly
translated into communication with tutors and leasrto establish whether there was a
problem and to set new goals and timeframes.

Tutors are very responsive to learners’ questioniscmncerns and have the experience to
address them effectively. Although the comparieshan resources staff maintain much
of the normal support that learners require, LTibfirces this support as an everyday
aspect of the LTImodus operandi LTL staff members have weekly contact with the
companies to which they are contracted, and praviden with comprehensive information
including attendance records; in effect, they ofeas partners with a common purpose.
The very good communication that LTL maintains withclient companies means that
problems are detected early and quickly remedigte learners saw the partnership
arrangement as contributing to, and as providiridesce of, a growing learning culture in
their companies.

The peer support group mentioned earlier has agtrale in supporting learners.



1.6 How effective are governance and management in supporting
educational achievement?

The rating for performance in relation to this lealuation question iExcellent.
The rating for capability in self-assessment fas #ey evaluation question iBxcellent.

Explanation

The governance and management teams at LTL are ittadrstrongly to supporting
educational achievement. They are committed pdaiity to supporting learners who are

at the bottom of the achievement ladder and they tiiem guidance and supervision of the
highest order. All of this provides clear evideméehe LTL mission in action, “to provide
targeted training to enhance skills”; this goalvagles the whole organisation and guides all
staff constantly.

The organisation is responding very effectivelghbange. The unsuccessful tendering for
the renewal of the Corrections Department contnastgiven an even sharper focus to
strategic thinking, with the latter clearly evidemtLTL's analysis of, and reflection on, a
wide range of options the organisation is now segkod take. LTL is confident that many
areas and opportunities exist where it can sucalgsipply particular skills in targeted
literacy and numeracy training to improve familffgland lift local economic performance,
as well as to identify new and different educatiol training markets in which to grow the
business.

LTL has a comprehensive, effective, and up-to-datument in its quality management
system. An excellent synergy exists between managepractice and the student
management system and all staff members sharafibreniation it contains. This enables
all to reflect on the data and initiate ideas foprovement.

LTL has effective systems for the recruitment afflsind values its entire staff highly. The
evaluation team saw many examples of staff mentiggiag the extra mile” during the
present period of rapid change for LTL. LTL managat’s observation of tutors’ teaching
takes place unannounced and the teaching stafpatiie as normal, which says a great
deal about their competence, confidence, and aheytositive culture at LTL.

LTL learns the practices and processes and absoel=ulture of its client companies. LTL
routinely gathers the information it needs to depednd select processes and templates
useful to tailor a programme for each company, sssfully using the company’s language.
This management-driven striving for real conteximases the effectiveness of the
literacy and numeracy training that LTL provides.
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Focus Areas

This section reports significant findings in eaobds area, not already covered in Part 1.

2.1 Focus area: Governance, management, and strategy

The rating in this focus area for educational penfance iExcdlent.

The rating for capability in self-assessment fas focus area i&xcdlent.

2.2 Focus area: Workplace training

The rating in this focus area for educational penfance iExcdlent.

The rating for capability in self-assessment fas focus area i&xcelent.
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Recommendations

There are no recommendations arising from the eatezvaluation and review.

Further actions

The next external evaluation and review will takacp in accordance with NZQA's policy
and is likely to occur within four years of the datf this report.
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Appendix

Regulatory basis for external evaluation and review

Self-assessment and external evaluation and reaiewequirements of course approval
and accreditation (under sections 258 and 259 efEducation Act 1989) for all TEOs that
are entitled to apply. The requirements are seiufgh the course approval and
accreditation criteria and policies established ¥ QA under section 253(1)(d) and (e) of
the Act.

In addition, for registered private training estédiiments, the criteria and policies for their
registration require self-assessment and extermaliation and review at an
organisational level in addition to the individuaburses they own or provide. These
criteria and policies are set by NZQA under sec2&3(1)(ca) of the Act.

NZQA is responsible for ensuring TEOs continueaimgly with the policies and criteria
after the initial granting of approval and accredfiton of courses and/or registration. The
Institutes of Technology and Polytechnics Quality?(Quality) is responsible, under
delegated authority from NZQA, for compliance by plolytechnic sector, and the New
Zealand Vice-Chancellors’ Committee (NZVCC) hasustaly responsibility for compliance
by universities.

This report reflects the findings and conclusiohshe external evaluation and review
process, conducted according to the policies atitgica approved by the NZQA Board.

The report identifies strengths and areas for inygrment in terms of the organisation’s
educational performance and capability in self-asseent.

External evaluation and review reports are one cibnting piece of information in
determining future funding decisions where the oigation is a funded TEO subject to an
investment plan agreed with the Tertiary Educa@@mmmission.

External evaluation and review reports are pubhéormation and are available from the
NZQA websitevfww.nzga.govt.nz

Information relevant to the external evaluation ae#liew process, including the
publication Policy and Guidelines for the Condut&xternal Evaluation and Review, is
available at: http://www.nzqa.govt.nz/for-providéeeydocs/index.html
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