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	Title
	Analyse a client’s primary production system to identify a rural servicing business need

	Level
	4
	Credits
	10


	Purpose
	People who complete this unit standard will be able to

analyse a client’s primary production system to determine achievement of production system targets, and

benchmark production performance against industry best practice and analyse underperforming areas.


	Classification
	Agriculture > Rural Servicing


	Available grade
	Achieved


Guidance Information
1
Definitions

A business need is any improvement required to meet production targets.
A client’s primary production system is a primary production system that is part of a wider industry but is specifically operated by an individual for example an individual client’s dairy farm, kiwifruit orchard, or pork farm.
Industry best practice is determined by relevant industry peak bodies, and government agencies and is supported by data and other information from these organisations, for example Beef & Lamb, Dairy NZ and Ministry for Primary Industries.

2
Any analysis of the individual’s primary production system would need to take into consideration data from the relevant industry peak bodies, client accounts and records and any relevant government organisations, for example Ministry for Primary Industries.  

Outcomes and performance criteria
Outcome 1

Analyse a client’s primary production system to determine achievement of production system targets. 

Performance criteria
1.1 Analyse the production system in terms of the client’s goals.

Range 
evidence of one each of personal, strategic, and production goals is required.
1.2
Analyse the production system in terms of key performance indicators. 
1.3
Analyse the production system in terms of the capital inputs.
1.4
Analyse the production system in terms of the human resources required.
1.5
Analyse the production system in terms of the products and by-products produced.
1.6
Compare current production system performance in relation to the achievement of production targets. 
Outcome 2

Benchmark production performance against industry best practice and analyse underperforming areas.
Performance criteria
2.1
Benchmark production performance against industry best practice and performance indicators in terms of underperforming areas that require improvement.

2.2
Analyse underperforming areas in terms of the business need requiring a technical solution.
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