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	Title
	Formulate and establish a visitor event or series

	Level
	5
	Credits
	20


	Purpose
	People credited with this unit standard are able to: research and formulate; plan; establish; and evaluate, a visitor event or series.


	Classification
	Tourism > Visitor Services


	Available grade
	Achieved


Guidance Information
1
Definitions


Tourism workplace refers to any organisation involved in the domestic tourism industry, the inbound tourism industry, or the outbound tourism industry.  Tourism workplaces may include but are not limited to – transport operators, accommodation providers, attraction and activity operators, food and beverage establishments, visitor information centres, travel retailers, travel wholesalers.


Tourism workplace policies and procedures refer to documented instructions about workplace expectations.  These may include but are not limited to – customer service delivery, personal presentation, legislation, organisational structure, business objectives.


A visitor event could be a cultural, tourism, or similar occasion or happening which requires special purpose planning and management and which aims to attract visitors.

2
Any relevant Acts, regulations, and bylaws must be complied with during assessment against this standard.

Outcomes and performance criteria
Outcome 1

Research and formulate a visitor event or series.

Performance criteria

1.1
Components of event or series are identified, and availability of event or series is confirmed.

Range
number, type, location(s), design, participants, visitor appeal, ancillary services, concessions.

1.2
Viability criteria are established in terms of acceptable risk limits.

Range
components, costs, time, resources.

1.3
Market demand is estimated and checked against viability criteria.

Range
visitor sources, numbers, revenue, market position, competition, development, sponsorship, promotion.

1.4
Establishment costs are estimated and checked against viability criteria.

Range
capital, operational costs, timescale, cost and revenue sharing.

Outcome 2

Plan the visitor event or series.

Performance criteria

2.1
An establishment plan is drawn up in accordance with tourism workplace policies and procedures.

2.2
Establishment planning confirms the viability of the location(s).

Range
may include but is not limited to – access, transport, climate, availability, capacity, legal, requirements, resource management approval, other agencies.

2.3
Establishment plan includes methods and provisions for building relationships with stakeholders.


Range
may include but is not limited to – meetings, direct mail, e-mail, greeting cards, phone calls.

2.4
Establishment planning confirms the resources are identified to meet the requirements of the event or series.

Range
consents, equipment, personnel, supplies, marketing, other agencies.

2.5
Establishment planning confirms the cost estimates meet economic viability criteria.

Range
capital, operational costs, recurrent expenses, development.

2.6
Establishment planning confirms funding arrangements meet budgetary viability criteria.

Range
capital, operational costs, revenue, repayment, pricing, marketing, sponsorship, revenue sharing.

Outcome 3

Establish the visitor event or series.

Performance criteria

3.1
Funds are obtained as specified in the establishment plan and in accordance with tourism workplace policies and procedures.

Range
capital, operational funds.

3.2
Consents are obtained from associated agencies in accordance with establishment plan and legislative requirements.

Range
participants, concessionaires, regulatory bodies, ancillary services.

3.3
Service providers and suppliers are commissioned in accordance with the establishment plan and tourism workplace policies and procedures.

Range
design, legal services, financial services, construction, installation, recruitment, marketing.

3.4
Establishment of the visitor event or series is coordinated in accordance with establishment plan and tourism workplace policies and procedures.

Range
timeframe, cost, contracts, review, modification.

Outcome 4

Evaluate the visitor event or series.

Performance criteria

4.1
Reports on execution and outcomes of the event or series are completed in accordance with tourism workplace policies and procedures.

Range
planning, management, coordination, strengths, weaknesses.

4.2
Identified issues are documented and remedial actions are recommended in accordance with tourism workplace policies and procedures.

Range
may include but is not limited to – action time, type, short and long term interests, reputation of event, participants, enterprise.

4.3
Planning, management, and coordination procedures are modified in accordance with tourism workplace policies and procedures.

Range
future performance, efficiency, return.
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