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Introduction 
This quarterly report outlines NZQA’s progress (for the period 1 January to 31 March 2018 
towards the: 
• strategic intentions and goals set out in its Statement of Intent (SOI) 2016/17 – 

2019/20 
• annual service delivery targets in its Statement of Performance Expectations (SPE) 

2017/18 
• expectations outlined in the Minister 2017/18 Letter of Expectations (LOE).  
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Key highlights from the third quarter 2017/18 to support New 
Zealanders qualifying for the future world.  
This section highlights the work that NZQA has undertaken during the quarter in support of 
its vision to enable New Zealanders to “Qualify for the Future World – Kia noho takatū ki 
tō āmua ao!”  

To realise NZQA’s vision, the Board has set three ambitious goals for the organisation to 
meet by 2020. These goals which are outlined in our SOI, are detailed below, along with a 
summary of key activities undertaken during this quarter that are in support of these goals. 
 

Future State Goal Q3 activity 
NCEA Examinations 
available online by 
2020 

• Evaluation of the end to end process for the 2017 Digital Trials and 
Pilots is now underway, including face-to-face workshops with 
participants from eight schools, and lessons learned will be 
incorporated into the 2018 Digital Trials and Pilots. 

-- redacted under section 9(2)(f)(iv) of the Official Information Act--------- 

Qualification 
recognition 
arrangements with at 
least 50 countries 

• The National University of Singapore confirmed it will accept NCEA 
Level 3 (endorsed with Merit) as well as University Entrance for 
admission. NZQA has now contacted other public universities in 
Singapore to gauge their interest in a similar arrangement. 

• NZQA and the National Collegiate Athletic Association, a governing 
body for sport scholarships in the United States, agreed to work 
together to increase the level of understanding of NCEA and 
curricula in the United States. 

• Qualification recognition arrangement projects with Ireland, Mexico, 
Chinese Taipei, Canada, South Africa and the Philippines are 
progressing.   

Partner with education 
system agencies to 
support a 50% lift of 
Māori and Pasifika 
student achievement at 
NCEA Level 3 in one or 
more standards in 
STEM subject related 
areas 

• As at 31 March 2018, 1,009 parents and whānau members 
participated in NCEA and the Whānau workshops. 

• To date 2,130 parents, families and students have participated in 
NCEA ma le Pasifika workshops.  

• The partnership programme with the Massey University Pūhoro 
STEM Academy has been confirmed for 2018 including the delivery 
of the Āmua Ao programme involving two international experiences 
and STEM challenges engaging up to 400 Māori students in the 
programme. An Iwi Symposium is also planned for 24 June 2018. 
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Impact 1: QUALIFICATIONS 

New Zealand’s qualifications meet the needs of learners and employers and enhance NZ’s social 
and economic outcomes 

Description of this Impact 

The New Zealand Qualifications Framework (NZQF) is the definitive source for accurate 
information about all quality assured New Zealand qualifications – covering secondary school, 
tertiary education and those open to international learners. The NZQF is designed to optimise the 
recognition of a learner’s achievement and to contribute to New Zealand’s economic, social and 
cultural success. 

Delivering to today’s learners, employers and providers 
 

Ensuring NZ’s qualifications respond to the changing needs of learners and employers and 
enhance NZ’s social and economic outcomes (SOI) 

Fast paced social, economic and technological changes are requiring people to gain skills and 
knowledge throughout their working lives, to keep in step with their occupations. The refresh of the 
NZQF will enable New Zealand’s education and training system to respond flexibly and innovatively to 
these needs.  
 
The focus of the NZQF review this quarter has been wide-ranging conversations with key stakeholder 
groups to understand their needs.  
 
A wider range of credentials may be required, to enable employers and communities to better meet 
the needs of their workforce to gain new skills and maintain their competence. This quarter NZQA has 
continued to explore an opportunity to recognise micro-credentials gained by learners within the 
regulated education and training system. Key stakeholders have been consulted on two proposed 
options: amend the Rules for Training Schemes to explicitly include the quality assurance of micro-
credentials for New Zealand education organisations; and establish the complexity and duration of 
study to be provided by New Zealand and international organisations and assess this against the 
NZQF for micro-credentials.  
 
NZQA is currently analysing stakeholder feedback and this information will be used to assess the 
validity of the two options and determine the future direction of the project. A decision on the 
implementation of the two proposed options is planned to be completed by the end of 2017/18 with a 
view to implementation of these in 2018/19. 
 

Monitoring our progress 
 

Indicator Measured by: YTD Actual at Q3 end 

 We see increases in the 
usefulness and value of 
qualifications listed on the NZQF 
by learners and employers 

By 2020 an evaluation will be 
undertaken to show how well the 
needs initially identified are being 
met through New Zealand 
qualifications at Levels 1-6 listed on 
the NZQF. 

This evaluation is planned for 
completion in 2019/20. 

 
Providing easy access to a record of the learning an individual has achieved (SOI) 
The new electronic New Zealand Record of Achievement (NZRoA) continues to be expanded as 
records of additional qualifications achieved by learners are validated and added. The feasibility of 
extending the new Record to include the achievement of micro-credentials is being explored.  
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Monitoring our progress 
 

Indicator Measured by: YTD Actual at Q3 end 

Learners can more easily use 
their record of achievement 

Learners can access a 
comprehensive electronic record of 
their learning by 2019 

A digital, expanded NZRoA is now 
available and is being 
progressively expanded to 
become a comprehensive record 
of learning. 

 
Recognising qualifications gained overseas (SOI) 

People who have studied in other countries can apply to NZQA to have their international 
qualifications recognised so that they can work, study or apply to migrate to New Zealand. NZQA 
ensures that employers, education providers and other government agencies understand what an 
overseas qualification means in the New Zealand context and can have assurance that they have 
been robustly assessed. 

To improve timeliness and increase the number of applications for qualifications recognition being 
processed through NZQA’s Qualifications Recognition Service, further refinements have occurred to 
the new work allocation model for the assessment of Pre-Assessment Result (PAR) and Overseas 
Study Assessment (OSA) applications this quarter. Allocating resources to work on these refinements 
has had a negative impact in the quarter on the service performance measure “3.2(4) The percentage 
of standard applications evaluated within 35 working days (exclusive of any verification delays)” with 
the result of 94.9% being below the 96% 2017/18 SPE target. The result will improve as the new 
allocation model is fully embedded by creating an ability to process a higher volumes of applications. 

A list of pre-approved overseas qualifications that will make it faster, cheaper and easier for overseas 
teachers to work in New Zealand has been introduced in New Zealand. Work done by NZQA this 
quarter has increased the total number of countries on the pre-approved list from six to seven. 

Creating the platform for the future 
 

Working with other jurisdictions so that New Zealand qualifications are internationally 
recognised and portable (SOI) 

NZQA continues to work on enhancing the international credibility, transferability and portability of 
New Zealand qualifications listed on the NZQF. This work includes: 

• comparing qualifications and qualifications systems between countries 

• referencing qualifications frameworks.  
To assist students with the National Certificates of Educational Achievement (NCEA) to study in 
other jurisdictions, a focus this quarter, has been on the international recognition of these 
qualifications. This work has led to the following outcomes: 

• confirmation from the National University of Singapore that it will accept NCEA Level 3 
(endorsed with Merit) as well as University Entrance for admission. Due to this successful 
outcome NZQA is engaging with other public universities in Singapore to gauge their interest 
in a similar NCEA arrangement. 

• agreement between NZQA and the National Collegiate Athletic Association (a governing 
body for sport scholarships in the United States) to work together to increase the level of 
understanding of NCEA and curricula in the United States. 
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To continue NZQA’s focus on attaining its goal of having “Qualification recognition arrangements 
with at least 50 countries” projects with Ireland, Mexico, Chinese Taipei, Canada, South Africa and 
the Philippines continue to be progressed.   

Monitoring our progress 

Indicator Measured by: YTD Actual at Q3 end 

We have increased international 
recognition of the New Zealand 
Qualifications Framework (NZQF) 

Qualification recognition 
arrangements with 50 countries 
by 2020 (2020 Goal) 

To date NZQA has 
qualification recognition 
arrangements with 41 
countries. 

Sector Qualifications Register (LOE) 

The Sector Qualifications Register (SQR) system will be the single, authoritative, public record of 
qualifications and will deliver an information system which is robust, reliable and cost effective 
once it is completed. Planning the transition to the new SQR system is scheduled to be completed 
by June 2018. 

The SQR will provide tertiary education organisations with the opportunity to manage and monitor 
their applications online, modernising the way qualifications are approved and updated, and will 
streamline processes. It will also enable the real-time publication of information relating to 
approved qualifications.  
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Impact 2: QUALITY ASSURANCE 

Trust and confidence in education outcomes for non-university tertiary education 
 
Description of this Impact 

NZQA’s quality assurance role supports higher levels of trust and confidence in education 
outcomes of the tertiary education system. NZQA sets the statutory rules for the whole tertiary 
education sector and manages quality assurance in the non-university part of the tertiary 
education sector.  

NZQA operates an integrated quality assurance system in which all components support each 
other. The quality assurance system covers registration of private training establishments (PTEs) 
and approval of qualifications (including degrees and related qualifications), programmes, training 
schemes and assessment standards. It also includes: assessment of the consistency of graduate 
outcomes; moderation of assessment standards; monitoring of programmes including degrees; 
conducting External Evaluation and Reviews (EERs); risk management; and quality assuring and 
monitoring the Education (Pastoral Care of International Students) Code of Practice 2016. 

To achieve this, tertiary education organisations (TEOs) are encouraged to understand their 
education performance through valuing evidence, influencing outcomes, and delivering to their 
stakeholder needs. Hence, self-assessment by TEOs is integral to all quality assurance 
components. 

The basis of the quality assurance system is the Evaluative Quality Assurance Framework 
(EQAF) which: 

• covers the quality assurance of non-university tertiary education organisations 
• uses evaluation theory and practice to research well-informed, consistent and reliable 

evidence-based judgements about all aspects of provider performance and capability 
• has a practical focus on outcomes and key contributing processes 
• builds awareness and improvement through TEO self-assessment. 

Delivering to today’s learners, employers and providers 
 

Quality assuring and actively monitoring education outcomes in the non-university sector (SOI) 

NZQA’s range of quality assurance activities contribute to actively monitoring education outcomes 
achieved in the non-university sector, and enable the effectiveness of the quality assurance system to 
be monitored and modified when required.  

Work to embed and extend the focus on monitoring of programmes and assessment practice has 
continued this quarter across qualifications at all levels of the NZQF. The findings from monitoring 
continue to provide a valuable proxy for the quality of education provision within a TEO.  

NZQA continues to follow up with those TEOs not complying with quality assurance requirements. 
These organisations are identified through the monitoring of programmes, management of complaints, 
including those relating to Code signatories.  

In each case where an organisation may not be compliant, action is taken to implement changes, 
protect students and ensure quality education is being delivered. 
 
This quarter NZQA initiated consultation on changes to its Rules to ensure they remain fit for purpose. 
A key proposal is to further strengthen English language proficiency settings by requiring all English 
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language testing to be undertaken by a recognised third party. Any approved Rule changes will come 
into effect during the 2018/19 year. 
Actively monitor pastoral care of international students (SOI) 

NZQA has continued its service design work this quarter to develop a resource for signatories to guide 
their self-review, and initiated a project to review the Code guidelines.  
The Code 101 induction workshop for new pastoral care staff introduced last quarter continues to be 
well subscribed to, with further workshops planned for the remainder of the financial year.  
Code signatories are required to attest annually to NZQA that they have undertaken a self-review of 
their performance against the required outcomes and processes set out in the Code.  NZQA has 
completed its follow-up of signatories that have not submitted their attestation by the due date.  
The self-review reports from a random sample of signatories have been analysed to verify practice. 
The analysis has provided insight into how effectively organisations report their self-review activities. 
The findings will inform the ongoing development of resources as well as a plan for monitoring of 
signatories. 

Monitoring our progress 
 

Indicator Measured by: YTD Actual at Q3 end 

We see improved tertiary 
education organisations 
(TEO) educational 
performance and capability. 

Percentage of TEOs where there is 
an improved result on capability in 
self-assessment from the previous 
external evaluation and review.  

For the financial year ending June 
2017, 39% of TEOs engaging in 
repeat EERs gained a higher level 
of confidence in their capability in 
self-assessment. At 31 March 
2018, 49% of TEOs have gained a 
higher level of confidence in their 
capability in self-assessment. This 
is from a total of 77 EERs that were 
closed in this period. This increase 
represents an improvement on the 
June 2017 result. 

A reduction in the average period of 
time a TEO with a result of category 3 
or 4 remains in category 3 or 4. 

For the financial year ending June 
2017, 83% of TEOs that were 
category 3 or 4 at some time either 
improved or exited the system.  For 
the third quarter of 2017 this figure 
is 70%. This result is not a strong 
predictor of the year end result as 
many cases will be closed in the 
last quarter of 2017/18. 

 
Monitoring our progress 
 

Indicator Measured by: YTD Actual at Q3 end 

Tertiary education organisations 
(TEOs) experience a more 
relevant and easier to use 
evaluative quality assurance 
framework. 

TEOs report improvements in the 
experience of external evaluation 
and review and gaining approvals 
and accreditations. 

NZQA has formally solicited 
feedback after every EER. The 
overall satisfaction rate remains 
at 75 per cent, similar to previous 
years. 
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Creating the platform for the future 
 

Further maturing the Evaluative Quality Assurance Framework (SOI) 

NZQA continues to refine and develop the quality assurance system and our quality assurance 
practices. A number of approval guidelines were updated and published this quarter. The 
guidelines were updated to include the revised definitions of notional learning hours. 

Work commenced this quarter on revising and updating the evaluation indicators for industry 
training organisations. This is planned to be completed next year. 

Te Hono o te Kahurangi (LOE) 

Te Hono o Te Kahurangi (THoTK) provides quality assurance for tertiary education organisations 
that deliver qualifications or programmes based on Mātauranga Māori or where the whole 
organisational approach is based on Mātauranga Māori. Activities for THoTK this quarter have 
included work to: 

• enhance the THoTK framework and methodology, and strengthen the application of the 
evaluative tools 

• design a THoTK approach to assuring the consistency of graduate outcomes from relevant 
qualifications.  

This is expected to be completed during the next quarter. 

Monitoring our progress 

Indicator Measured by: YTD Actual at Q3 end 

Tertiary education organisations 
(TEOs) experience a more 
relevant and easier to use 
evaluative quality assurance 
framework. 

An annual increase of 10% in the 
number of programmes quality 
assured using Mātauranga Māori 
Evaluative Quality Assurance. 

To date 82 programmes have 
been quality assured using the 
THoTK quality assurance 
approach (compared to a total 
of 68 applications for 2016-17). 
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Impact 3: ASSESSMENT 

Trust and confidence in robust secondary school level assessment 

Confident and successful learners are critical to individual and whānau well-being as well as to 
New Zealand remaining competitive in a global marketplace. Senior secondary school 
qualifications are a gateway to further education and employment. NCEA is the main secondary 
school qualification in New Zealand. NCEA is a high quality and flexible qualification system that 
supports students’ future success by providing them with a pathway to tertiary education, 
workplace training and/or employment. 
NZQA administers three NCEA levels for senior secondary students (and for a smaller number of 
learners outside of the secondary school system). This involves NZQA ensuring that schools 
follow robust and rigorous assessment processes through moderation of schools’ internal 
assessment and reviewing their assessment systems, in addition to NZQA‘s management of 
external examinations. 
We do this through: 

• Internal assessment – NZQA manages a system of quality assurance across schools’ 
internal assessment which includes scheduled reviews of schools’ assessment systems, 
external moderation of internal assessment, and monitoring. NZQA also provides a 
programme of workshops, seminars and other support as needed. 

• External assessment – NZQA’s robust administration of NCEA external examinations 
and New Zealand Scholarship examinations ensures high quality external assessment for 
over 145,000 students each year. 

Delivering to today’s learners, employers and providers 

Managing quality assessment practice (SOI) 

Managing National Assessment reviews  

As part of its quality assurance approach for secondary school assessment, NZQA reviews the 
assessment systems of secondary schools on a cycle of one to four years. This ensures that 
assessment is valid, fair, consistent, reliable, accurate and to the national standard. We expect most 
schools to be on a three to four-year cycle. 
 
Table one: Number of schools by review cycle length as at March 2018 

Review cycle 
Number of schools 

2016/17 2017/18 as at 
31 March 2018 

1 year 6 3 

2 years 47 31 

3 years 342 363 

4 years 73 76 

Total Schools 4681 4732 

Percentage on 3 or 4-year cycle 88.7% 92.8% 

                                                
1  This excludes 14 schools for which a review date is still to be set; eight schools not providing NCEA; and eight schools in the 

Pacific. 
2 This excludes nine schools for which a review date is still to be set; eight schools not providing NCEA; and eight schools in the 
Pacific. 
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NZQA has completed 103 Managing National Assessment (MNA) reports since 1 July 2017. NZQA 
actively monitors agreed improvement plans with individual schools where issues are identified, often 
through the MNA process. The MNA report becomes a public document once the draft report has 
been finalised with the school and it is published on the NZQA website. 
Until 2018, all schools were given ‘full base scope’ when granted their Consent to Assess (Consent).  
This means they could deliver assessments for any Achievement Standard and/ or Unit Standard in 
domains from Level 1 to 3, from a list of standards deemed suitable for assessment in schools.  
Schools create assessment programmes for the courses they offer, choosing standards from these 
domains. 
However, not all schools require access to this range of standards, due to the limited number of 
courses or programmes they offer. These schools have the choice of all standards within base scope 
when they may not have the subject teacher expertise to deliver the assessment of a full range of 
standards. To address this, NZQA decided to create four categories of Consent to Assess with 
different ‘base scopes’ for schools who: 

• do not report results for or assess standards, 
• report results but standards are assessed by another provider, 
• report and assess a very limited number of standards, or 
• report and assess a wide range of standards and courses.  
As they do not provide NCEA, category A, schools are not quality assured by NZQA until they start 
assessing and/or reporting against standards. When these schools decide to offer NCEA again (as 
per categories B to D) they will need to apply for their Consent to be reinstated.   
NZQA is now trialling a new MNA structure for categories B and C schools with limited base scope, 
to reflect these new categories of Consent: 

• Category B schools will have a limited MNA which focusses on Data and Communications.  
• Category C schools will have a full MNA but with focussed quality assurance where 

appropriate for each school’s specific situation.  These might be special schools, or schools 
that mainly offer alternative qualifications e.g. Cambridge. 

• Category D schools continue to have a full MNA (as has been provided to all schools in 
categories B - D prior to 2018). 

This differentiated MNA structure is now being trialled with schools as they are next due for 
review.  Trials are expected to be completed by the end of the 2018 academic year.  The finalised 
MNA types will be in place for the 2019 academic year, allowing us to be more responsive to 
individual schools. 
Monitoring our progress 

Indicator Measured by: YTD Actual at Q3 end 

Increasing the 
capability of 
schools in relation 
to internal 
assessment 
practice 

The percentage of 
schools on a 3 or 4 
year MNA cycle is  
between 75%-85% 

At the end of the third quarter 92.8 per cent of 
schools were on a three or four-year schedule. 
This reflects NZQA’s continued focus on 
supporting schools to build and maintain their 
capability in relation to their assessment systems. 

Enhancing teacher assessment practices (SOI) 

Principal’s Nominees (PN) Seminars were held in late February and early March 2018.  The agenda 
included: 

• ways to manage student and teacher assessment workload by reviewing assessment practice 
(the focus for 2018) 

• support for Māori and Pasifika student achievement in STEM 
• digital assessment: next steps. 
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The seminars were well received with School Relationship Managers (SRM) updating attendees on 
changes to NZQA processes and our planned future direction. 
Best Practice Workshops have a changed approach, for 2018 so as to provide greater flexibility 
around choice, mode of delivery and targeted support. Under the new model a regional workshop 
was delivered in Dunedin at the request of the local Secondary Principals’ Association in Central 
Otago. In early March 2018, 32 NZQA moderators provided workshops to approximately 800 
teachers. The workshops focused on topics related to the assessment of internally assessed 
standards.    
To explore innovative ways of using digital technologies to assess students, NZQA has set up an 
internal working group. The working group will contribute to the NCEA Online Programme and work 
with schools or kura and technology partners to explore potential options. The initial focus will be on 
STEM related standards and Māori and Pasifika learners.  
NZQA sent an assessment panel to attend the 2018 Polyfest Māori Stage Competition in Manukau, 
Auckland, to support its ongoing commitment to: 

• support the performing arts and national cultural events that may contribute to the award of 
credits for appropriate standards 

• ensure that grades awarded for Māori Performing Arts standards are consistent with the 
national standard. 

Roadshows:  Supporting consistent English Language assessment practice 

To continue NZQA’s support for consistent English Language assessment practice, NZQA, in 
collaboration with the Ministry of Education and English Language Experts, is running a one-day 
workshop for approximately 90 secondary and tertiary sector English Language assessors and 
programme providers in Auckland in quarter four. This is additional event was organised due to the 
first event in November 2017 being oversubscribed.  
External moderation of schools’ internal assessment 

National external moderation provides an assurance that assessment decisions, in relation to 
assessment standards, are consistent nationally. As part of this ongoing quality assurance process, 
just over 67,000 samples of student work have been NZQA-moderated since 1 July 2017 to the end 
of the third quarter. The end year performance standard of approximately 100,000 samples is on 
track to be achieved.  
Monitoring our progress  

Indicator Measured by: YTD Actual at Q3 end 

Maintaining moderator/teacher 
agreement rates at a level 
comparable to international best 
practice 

The annual moderator/teacher 
agreement rate is around 85% 

We will report on progress on this   
in quarter four. 

Enhancing Special Assessment Conditions (SAC) for internal and external assessment 

SAC removes barriers so students have a fair opportunity to achieve in internal and external 
assessment. It provides students with sensory, physical, medical conditions/impairments and/or 
specific learning disorders the support they need to complete their assessments for qualifications. 
SAC applications for 2018 opened in October 2017 for any new applicants.  
The yearly roll over of applications for students who have previously received SAC support 
commenced in February going through to April 2018. The roll over process provides the opportunity 
to confirm that the current SAC entitlements remain the best form of support for a student, or if they 
need additional or changed support. 

NZQA continues to collaborate with the Ministry of Education (MoE) on initiatives to ensure all 
students have access to SAC support irrespective of environmental factors such as school decile 
rating, or location. 
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SAC seminars have been held in schools in February and March 2018 to support schools to increase 
their understanding of the overall SAC guidelines. Seminars in Timaru, Whangarei, Dunedin, 
Inglewood, Thames, Cromwell and Nelson were attended by a total of 689 attendees from 519 
providers the majority of which were secondary schools. 
By the end of quarter three, NZQA had received approximately 6,800 applications for 2018 SAC 
support.  This compares to almost 6,200 applications for 2017 support at the same time last year. 
Monitoring our progress 

Indicator Measured by: YTD Actual at Q3 end 

Increasing the number of students 
from low decile schools accessing 
Special Assessment Conditions 
(SAC) support 

Overall at least 3-5% 
of students from low 
decile schools apply 
for SAC support 

The percentage of 
applications received by 
enrolled candidates for 
deciles 1 to 3 is at 3.2 per 
cent for 2017 SAC 
applications. This is in the 
targeted 3 to 5 per cent range 
and we are endeavouring to 
lift the percentage for lower 
deciles further. 

The Ministry of Education’s NCEA review (LOE) 

NZQA continues to work closely with MoE to provide information and analysis as they prepare for the 
NCEA Review in 2018. 

Delivering robust senior secondary (NCEA and NZ Scholarship) external examinations (SOI) 

NCEA and New Zealand Scholarship Examinations 2017 (SOI) 

NCEA results were made available to almost 168,000 students on 16 January 2018. Almost 90,000 
students logged into the NZQA website to view their NCEA results. Fewer students take New 
Zealand Scholarship examinations, with 9,800 students entered across 35 subjects in 2017.Their 
results were released on 13 February 2018 and 2,414 students were awarded one or more 
scholarships by the end of the third quarter. 
Reviews and reconsiderations for both NCEA and New Zealand Scholarship followed the standard 
process and most of the applications were processed by the end of the third quarter. Overall 
numbers appear similar to previous years and the performance measures for these processes will be 
calculated in the last quarter when all students have been responded to, including any late 
applications made to NZQA. 
A refreshed Principals’ Report was made available to schools in February, and secondary school 
statistics were published on the NZQA website on 11 April 2018. 
The reporting of attainment data culminates with the publication of the Annual Report on NCEA and 
New Zealand Scholarship Data and Statistics at the end of May 2018. 
The Top Scholar Awards ceremony is due to be held on 2 May 2018 and preparations are underway 
to ensure another successful celebration of the New Zealand Scholarship award winners. 
New Zealand Scholarship Subject List – biennial review  

Next quarter the biennial review of the subjects examined at New Zealand Scholarship level will 
begin.  NZQA will consult with the wider sector on current subjects and/or proposed amendments to 
the list. 
Level 1 Mathematics examination – engagement with Mathematics teachers 

Following the 2017 Level 1 Mathematics and Statistics examination, NZQA received an open letter 
from 118 Mathematics teachers about the Level 1 Mathematics external assessment in 2017. NZQA 
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confirmed its commitment to working with regional and national Mathematics associations to discuss 
the issues raised by teachers.  
During the third quarter, NZQA has attended regional associations’ Annual General Meetings in 
Christchurch, Waikato, and Wellington.  Engagement will continue next quarter and includes 
attendance at the Annual General Meetings of the regional associations in Dunedin and Auckland, as 
well as a meeting of the New Zealand Association of Mathematics Teachers Council. 
NZQA and MoE are receiving useful feedback from teachers on the standards as well as on the 
format of the external examinations.  

University Entrance (UE) 

Review of 
standards 
that meet 
the 
University 
Entrance 
literacy 
requirement 

Following on from NZQA’s Review of UE requirements 2016-2017 a small 
panel of literacy experts met in Q1 to review the list of 162 Level 2 and 3 
English medium assessment standards that contribute to the literacy 
requirements for UE.  (The Māori medium assessment standards are not 
being reviewed as the majority have only been added to the list in the past two 
years.) 
This quarter NZQA commenced consultation on the amended list and 
proposed implementation timeline with universities, Universities New Zealand 
(UNZ), schools and other stakeholders. Consultation closes on 13 April 2018. 
In the next quarter the responses will be analysed with final recommendations 
for approval proposed to be notified in August 2018 for implementation in 
2020. 

A process 
for the 
regular 
review and 
maintenance 
of the 
approved 
subjects list 

NZQA’s Review of University Entrance requirements 2016-2017 indicated that 
a process for the regular review and maintenance of the approved subjects list 
could be another area of potential improvement.  

NZQA, together with input from the Portfolio Manager – Academic 
Programmes of UNZ, developed processes and criteria for modification and 
periodic review of the approved subjects list. 

Following consultation with the universities, UNZ, secondary schools, and key 
stakeholders, these were approved by the NZQA Board at the end of Q2, to 
take effect from January 2018. Details were published on the NZQA website 
and communicated to key stakeholders before the end of January 2018.   
This quarter NZQA has been preparing for consultation in April with subject 
associations and other stakeholders regarding the subjects and standards 
currently on the List. 

Maintenance 
of approved 
subjects list 
for 
University 
Entrance 

 

In February, the New Zealand Association of Psychology Teachers (NZAPT) 
applied for psychology to be added to the approved subjects list, and for the 
psychology standards also to be added to the list of standards that can be 
used to achieve science as an approved subject. 
NZQA is working closely with NZAPT, UNZ, and universities to process the 
application in a timely manner while still allowing the necessary consultation to 
support (if successful) a decision in time for 2019 implementation. 

 
Supporting parents, whānau, employers and the community to better understand NCEA (SOI) 
NCEA & the Whānau   

This quarter, the delivery of NCEA and the Whānau workshops began with 13 secondary schools 
and 1 church group participating. 304 participants have attended these workshops with 1,009 
participants attending workshops so far, this year. The workshops have been well-received with 
evaluation feedback showing appreciation for the new STEM content. 
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Monitoring our progress 

Indicator Measured by: YTD Actual at Q3 end 

We have more 
parents and 
whānau engaging 
with NCEA by 
accessing 
information, 
resources and 
workshops 

Number of parents and whānau 
who participate in NCEA and the 
Whānau workshops 

The annual target for the 2017/18 financial 
year is 1,200 parents and whānau members 
participate in Whānau workshops. As at 31 
March 2018, 1,009 parents and whānau 
members participated in Whānau workshops. 

The percentage of parents and 
whānau who attended NCEA and the 
Whānau workshops who report 
increased knowledge of NCEA and 
more confidence to support their 
child(ren) and engage with schools 
about NCEA pathways 

The results from workshop evaluations show 
that: 

• 81% of participants reported an 
increase in their knowledge of NCEA 
compared to 90% in Q2 

• 88% of participants reported more 
confidence to support their child(ren) 
compared to 90% in Q2 

• 79% of participants reported they are 
more confident to engage with the 
school about NCEA pathways 
compared to 70% in Q2. 

NCEA Ma le Pasifika 

This quarter, sixteen NCEA ma le Pasifika workshops were held with Pasifika parents and families. 
Four were community-based and 12 were held at schools in the Auckland and Wellington regions. A 
total of 704 participants attended these workshops. The focus for this quarter has been on Year 11, 
NCEA Level 1 students and their families.  
The importance of STEM-subjects and pathways is an integral part of the presentation at NCEA 
Level 1. Key messages on STEM help to increase community understanding of opportunities in 
STEM-related career opportunities and to encourage students to continue with STEM subjects in 
NCEA Levels 1 and 2. 
Monitoring our progress 

Indicator Measured by: YTD Actual at Q3 end 

We have more parents and 
whānau engaging with 
NCEA by accessing 
information, resources and 
workshops 

Number of Pasifika parents 
and families who participate 
in NCEA Ma le Pasifika 
workshops 

The annual target for the 2017-2018 
financial year is 1,400 Pasifika parents and 
families’ participation in the programme. To 
date 2,130 parents, families and students 
have participated in NCEA ma le Pasifika 
workshops. 

The percentage of Pasifika 
parents and families who 
attended NCEA Ma le 
Pasifika workshops who 
report increased knowledge 
of NCEA and more 
confidence to engage with 
schools about NCEA 
pathways. 

The results from workshop evaluations 
show: 
• 96% reported an increase in 

understanding of NCEA  
• 98% reported an increase in 

understanding of how to help their 
child(ren) succeed in NCEA  

• 100% reported the workshops 
motivated them to take action. 
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Creating the platform for the future 

Communities of Learning Kāhui Ako (COLs) (LOE) 
The COLs construct is most relevant in the junior school and at the interface between primary and 
secondary (Years 9 and 10).  Most COLs are based around primary schools and may include one 
secondary school.  
 
An exception to this is the Top of the South Island (ToSI) Area Schools COL, which is currently made 
up of five area schools covering years 1 to 13. Owing to low student numbers and few available 
secondary teachers to fulfil the PN positions, the COL is exploring what a ‘shared PN’ could look like. 
This initiative is supported by NZQA with advice via the schools’ NZQA SRM. 

Moving to online delivery of assessment services including external assessments (SOI) 
Digital Trials and Pilots  

Evaluation of the end to end process for the 2017 Digital Trials and Pilots is now underway, including 
face-to-face workshops with participants from eight schools, and lessons learned will be incorporated 
into the 2018 Digital Trials and Pilots. The main issue arising from 2017 Trials and Pilots was an error 
in the marking of 265 scripts for Pilots in English L1 and L2, Media Studies L1, and Classical Studies 
L2.  This was quickly addressed but was widely publicised in the media, which also noted general 
positive student feedback despite the issue. 
 
The 2018 Trials and Pilots project has commenced and a mid-year Science Trial is scheduled for the 
end of Term 2.  The focus of this is to trial more advanced ‘augmented’ assessment features, and 
questions for three L1 Science Standards are currently being developed.  The Science Trial is open 
for all interested schools to participate, but is being specifically promoted to a selection of focus 
schools linked to NZQA’s Ao Matahiko and Takiala Pasifika initiatives.   
 
For the main end-of-year 2018 activity, NZQA will be running Trials and Pilots in English, Media 
Studies and Classical Studies at Levels 1 and 2, and potentially Level 3, pending a risk 
assessment.  This represents a narrower range of subjects for Trials than offered in 2017, enabling a 
focus on solution design and business process enhancement rather than wide subject availability.  It 
also allows more of a focus on assisting previously non-participating schools to get involved. To date 
there are 32 schools which have not participated in 2016 or 2017 and have expressed an interest in 
the mid-year Science Trial. Overall around 60 schools and over 4000 students have expressed an 
interest in this Trial and numbers will be confirmed in the next month. 
 
The Cabinet agreed injection of an additional $2.9 million from July 2017 allowed NZQA to undertake 
2018 Digital Trials and Pilots. 
 
Monitoring our progress 

Indicator Measured by: YTD Actual at Q3 end 

An increase in the number of 
subjects and candidate entries 
externally assessed digitally 

The number of subjects and 
candidate entries for external 
assessments completed digitally 
compared to a paper-based format. 

Progress on this measure will be 
reported in quarter four. 

NCEA Online 

------------------------------- redacted under section 9(2)(f)(iv) of the Official Information Act-----------------------    
Working with others to lift Māori and Pasifika achievement in STEM related NCEA subjects 
(SOI) 
The implementation of the Māori and Pasifika in STEM strategy was initiated this quarter. All schools 
received their 2016/2017 STEM achievement data and follow up conversations were undertaken at 
PN seminars. 
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Māori in STEM 

For Māori in STEM our plan for 2018 is to implement the STEM in Secondary Education Strategy, 
engage with schools with high Māori student populations and support the partnership with the Massey 
University Pūhoro Science Academy.  
Pūhoro STEM Academy Partnership 

The partnership programme with the Massey University Pūhoro STEM Academy has been confirmed 
for 2018 including the delivery of the Āmua Ao programme involving two international experiences and 
STEM challenges engaging up to 400 Māori students in the programme. An Iwi Symposium is also 
planned for 24 June 2018. 
Pasifika in STEM 

NZQA has collaborated and partnered with government agencies, schools, tertiary organisations and 
Pasifika community groups to support its Pasifika in STEM work. During this quarter, engagements 
have included two STEM champions presenting at NCEA ma le Pasifika workshops. Qualitative 
information gathered from the workshops indicated that parents and students were positive about the 
impact of these presentations on their thinking about future employment opportunities.    
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Organisational Health and Capability  

Customer-centred service design and delivery (LOE) 

Continuing from our comments last quarter, we have a variety of ways to receive feedback from 
our customers including regular and pulse surveys and workshops. Using the insights gained from 
this feedback is critical to the success of those projects that are changing the way we work and 
engage with our customers and our business as usual improvement activities. The main survey is 
done on an annual basis and the results from the next survey are due at the end of June 2018. 
Key success in Q3 has been co-creation workshops with Code Signatories for pastoral care of 
international students, where participants felt shared ownership of outcomes and provided positive 
feedback about the approach taken to engage with the sector. 

Robust business processes in place (LOE) 

Most of NZQA’s key processes are documented in a central process mapping tool. These 
documented processes continue to be improved both as part of the regular review cycle and in 
response to feedback or issues. For example, a full review is currently being undertaken of our 
procurement and supplier management processes.  

A number of our key processes are also reviewed each year through our internal audit 
programme. 

Each process has a business owner responsible for ensuring process information is accurate and 
current and processes are operating effectively and efficiently. 

Developing and maintaining open and transparent partnerships (LOE) 

NZQA has an extensive network of partnerships with agencies, providers, communities and others 
who support us. We work closely with colleagues at all levels in the education sector and have 
many joint projects, in particular with MoE and the Tertiary Education Commission (TEC). NZQA 
also works across the public sector and closely liaise with agencies such as the Ministry of 
Foreign Affairs and Trade (MFAT) and Immigration New Zealand on issues that affect the 
education sector. 

Staff in NZQA’s Assessment and Quality Assurance Divisions work alongside school and 
providers to ensure high quality outcomes for learners. We also engage with sector 
representatives through groups such as the Secondary Qualifications Advisor Group (SQAG). As 
part of our Future State Work, there is an increased focus on stakeholder engagement across the 
five key stakeholder groups – employers, communities, leaners, schools and tertiary providers.  

We also partner with education agencies to support a goal of a 50% lift of Māori and Pasifika 
student achievement at NCEA Level 3 in one or more standards in STEM subject related areas by 
2020 An example of this is the supporting Massey University Pūhoro Academy of Science. 

Towards a Bi-lingual Future 2020 

NZQA has developed its new App called Te Puāwai in support of achieving its aspirational goal of 
Te anga whakamua ki te Reoruatanga 2020 (Towards a bi-lingual future 2020). Te Puāwai is 
designed to assist staff build their knowledge and confidence using te reo Māori and 
understanding of tikanga. A formal launch has been arranged for early in Q4 to ensure all staff 
have access and support to download and use Te Puāwai. 

Financial Sustainability 

NZQA undertook a review of its third-party fees and charges (including NCEA cost pressures) to 
ensure it is appropriately managing any medium term financial sustainability risks. The outcome of 
this review related to third party professional fee has been provided to MoE and the Minister of 
Education. 
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Measuring our Organisational Health and Capability (SOI) 

NZQA’s Board, Strategic Management Team and business unit managers undertake monthly 
monitoring of NZQA’s performance against service productivity and organisational capability 
targets 

Quarterly results for higher-level organisational health indicators are provided below: 

Table two: Year to date results for NZQA’s key organisational health indicators 

Indicator Actual 
2016/17 

Year to 
date result 

Indicator 

Customer service 

More than 85% of surveyed customers consider the quality 
of their experiences with NZQA to be the same as, or better 
than, their experiences with other public sector 
organisations 

85.9% Next result 
to be 
reported in 
May 

85% 

Information and communication technology 

The availability of NZQA’s website www.nzqa.govt.nz 
99.5% of the time3 

99.9% 100% 99.5% 

ICT reliability 99.9% 100% 99.9% 

People 

Core staff turnover 13.5% 14.1% 10-15% 

Average length of service 6.7 years 6.9 6-7 years 

Health and safety 

Lost time injury frequency rate (LTIFR)4 0.4 0.23 0 
 

 

  

                                                
3 This excludes planned outages 
4 The LTIFR is the number of occurrences of lost time for each 200,000 hours worked. It is calculated as: (number of incidents in the 
period / number of hours worked in the period) x 200,000 
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Risk Management (SOI) 

NZQA actively identifies and manages risks, and its work programmes are managed proactively in 
response to both inherent and emerging risks. 

Risks affecting the strategic, operational, and transformational objectives of NZQA are 
systematically identified, assessed and treated as an integral part of doing business, in 
accordance with a defined risk appetite. Our goal is to achieve sustained benefit through improved 
decision-making, performance and accountability. 

The Strategic Management Team monitors risks monthly and reports them to the Board according 
to the mitigated level of risk. 

NZQA’s approach to risk management is consistent with the Joint Australian/New Zealand 
International Standard for Risk Management (AS/NZS ISO 31000:2009). 

Table three: Summary of NZQA’s key strategic risks 

Strategic risk Mitigations Q3 
Likelihood 
assessment  

If there is ongoing increased 
operational revenue pressure then our 
operations may be affected. NZQA’s 
current medium and longer-term IT 
solution reinvestment strategy is 
focusing on moving its core system 
infrastructure into cloud based 
solutions. This means a shift of 
NZQA’s investment profile from Capital 
intensive to Operating intensive, which 
will have an impact on NZQA’s 
operating revenue. 
NZQA’s third party revenue represents 
approximately 50% of its revenue 
structure and is variable in demand. 
We are dependent on a certain level of 
volume to meet the fixed cost of 
maintaining our third party funded 
services. 

NZQA’s financial risk management strategy includes ring 
fencing depreciation funding stream and maintaining a 
prudent cash reserve to bridge the shift in Capital 
intensive to Operating Intensive business investment 
model by releasing depreciation funding to operating 
investment. 
NZQA has confirmed its plan to increase its hourly rate 
for the provision of professional services, to assist in the 
mitigation of the third-party revenue risk and 
organisational cost pressures.  
Prudent quarterly rolling forecast exercises and monthly 
financial monitoring approaches enable any financial risks 
to be timely mitigated. 

Medium 

The new operating model through the 
Future State programme will require 
the right organisational capability that 
may need to be developed and 
recruited. 

NZQA uses a range of approaches for ensuring different 
types of capability, including capability 
development/workforce planning, contracting and 
recruitment. 
Current mitigations also include a review of strategy 
execution and ensuring appropriate change management 
support and capability exists internally. 

Medium 

Transitioning to a new operating model 
through the Future State programme 
may create pressures between existing 
services and future development. 

Clear focus and accountabilities for BAU activities. 
Transition planning for moving to new operating models 
including use of Trials and Pilots for testing operating 
models before implementation. Include dedicated 
programme management resources to assist for the 
duration of the transition. 

Medium 

If education system readiness 
constrains schools from participating 
then successful adoption of digital 
assessment may be limited. 

Our strategies include working with other education 
agencies, giving sufficient lead time for change, co-
creating with others, allowing schools and students to opt-
in when ready, consulting widely across the education 
system on the changes and stepping into change 
incrementally through Trials and Pilots allowing schools to 
test infrastructure. 

Medium 
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Service Delivery Performance 

The information outlined in the Statement of Performance Expectations 2017/18 enables the 
public, Ministers, Parliament and external monitoring agencies to track NZQA’s progress towards 
achieving the objectives set out in the Statement of Intent 2016/19 – 2019/20. 

NZQA has four output classes funded by the Government through Vote Education. 

Revenue from the Crown is based on the information contained in the 2017 Estimates of 
Appropriation, Vote Education. 

Revenue from third parties includes tertiary credit and assessment fees (NZQF credits), 
secondary examination and assessment fees, charges for qualification recognition services 
provided to immigrants, institutes of technology and polytechnics quality assurance charges, 
charges for EER, risk and compliance fees and accreditation services provided to education 
providers. 
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Output 1: Provision of Information and Advisory Services 

Activities 
The activities undertaken in this Output Class include: 

• (1.1) Community consultation and communication: NZQA provides information to its key clients 
(learners, parents, whānau, teachers, education providers, iwi, industry and schools). The quality and 
timeliness of these communications help people make informed decisions. 

• (1.2) Ministerial support: Ministers, Parliament and the public require high-quality and timely 
information in order to support improvements to the education system. 

Q3 performance assessment 

Performance measures YTD Actual at Q3 
end 

Performance 
standard for 

2017/18 

1.1: Community consultation and communication 

1.1(1) The proportion of survey respondents who agree or 
strongly agree that NZQA’s response time met their 
expectations5 

68%6 85% 

1.1(2) The proportion of survey respondents who agree/strongly 
agree that information they received from NZQA met their needs7 69% 75% 

1.1(3) The proportion of survey respondents who agree/strongly 
agree that the NZQA website is easy to use 66% 70%8 

1.2: Ministerial support 

1.2(1) Percentage of Ministerial items9 accepted by Ministers in 
terms of technical accuracy10 100% 97% 

1.2(2) Percentage of Ministerial items11 that achieve the 
deadlines agreed with Ministers’ offices 100% 95% 

  

                                                
5 This measure has now been reviewed for clarity and confirmation and will be retired in the 2018/19 Statement of Performance 
Expectations and a fuller suite of customer SPE measures will be developed for 2019/20. 
6 This survey result is the same as was reported in the Q2 report. The next survey result will be available in May 2018. This comment 
applies also to measures 1.1(2) and 1.1(3). 
7   Survey respondents are stakeholders including employers, education providers, students and families. Information received covers 
the full range of advice, data, communication and instruction that the New Zealand Qualifications Authority provides to its customers to 
support their relationship, business and interaction with the New Zealand Qualifications Authority. 
8   The website is a key channel for information provision and engagement with NZQA’s external customers. Our longer-term 
aspiration is to make it easier for clients to access information and engage with NZQA through our website. The 2017/18 performance 
standard represents our current state, over time we expect to see a lift in the performance standard as improvements are made to the 
website. 
9  Ministerial items are Official Information Act requests, submissions to the Minister, oral and written parliamentary questions, 
Ministerial correspondence, briefings and submissions. 
10 Technical accuracy is defined as factually correct, with no errors of significance. 
11 Ibid to footnote 9. 
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Output Class 2: Quality Assurance 

Activities 

The activities undertaken in this Output Class include: 

• (2.1) Delivery of quality assurance processes: As part of its quality assurance role, NZQA assesses 
applications for programme and qualification approval, and conducts a rolling programme of EERs of 
tertiary education providers, the standards learners are assessed against, and their performance against 
national moderation requirements. NZQA measures its own performance with a focus on incentivising 
quality improvement within the sector and ensuring risk to learners and the Crown is minimised. 

• (2.2) Managing risk in the tertiary education sector (non-university): As the regulator of non-
university tertiary education in New Zealand, NZQA has a key role in protecting learners and the Crown 
from poorly performing providers. NZQA audits provider trust accounts to ensure student fee payments 
are protected, sanctions providers it is not confident in, and manages complaints to deal with issues. 

• (2.3) Administration of the Education (Pastoral Care of International Students) Code of Practice 
2016: As the administrator of the Education (Pastoral Care of International Students) Code of Practice 
2016, NZQA has a key role in ensuring international students receive appropriate standards of advice 
and care. NZQA registers Code signatories12 to ensure these standards will be met and investigates 
complaints relating to breaches of the Code.  

Q3 performance assessment 

Performance measures YTD Actual 
at Q3 end 

Performance standard for 
2017/18 

 

2.1(1) The number of external EERs undertaken of Tertiary 
Education Organisations (non-university) (TEOs) 10913 120 

2.1(2) The percentage of finalised EER reports that, having 
undergone reconsideration, maintain their original statements of 
confidence14 

100% 90%15 

2.1(3) The percentage of EER reports completed and sent to all 
types of TEOs within 30 working days of the site visit 90% 90%16 

2.1(4) The number of NZ qualifications to undergo a consistency 
review17 34 Approximately 40 

2.1(5) The percentage of TEOs that seek reconsideration of 
consistency review results where the original decision is upheld Nil 80% 

2.1(6) The percentage of draft reports following a consistency 
review completed within 15 working days of the review18 91% 85% 

                                                
12 Please see the following link to the code on NZQA’s website http://www.nzqa.govt.nz/providers-partners/education-code-of-practice/ 
13 We expect to meet this target by the end of the financial year. 
14 As detailed in the EER Rules 2013, each EER report contains a statement of confidence against two areas – self assessment and 
educational performance. Any TEO may formally challenge either of these statements and ask for a reconsideration of the report if it 
believes that there have been errors of fact, interpretation or conduct in the final report, or the process leading to that report. An 
independent reviewer is appointed to review the report, and then upholds or sets aside the statements of confidence, in the light of the 
evidence presented. The Deputy Chief Executive Quality Assurance then considers the report. This measure looks at those instances 
where a reconsideration has upheld both statements of confidence. 
15 This measure is calculated as a proportion of those EERs that opt to go through the reconsideration process. In any given year, the 
number of applications range between eight and 15. 
16 This target has been adjusted down from 2016/17 to reflect the complexity and amount of material being received by TEOs before 
NZQA is able to issue the draft report. 
17 Consistency of graduate outcomes is checked in a consistency review. This provides assurance that all graduates of New Zealand 
qualifications at Levels 1–6, on the NZQF, meet the outcomes to an equivalent, nationally acceptable standard. 
18 Consistency Reviews are a recently introduced requirement to assure that graduates have consistently achieved the outcomes 
prescribed by the qualification. All TEOs awarding NZ qualifications at Levels 1–6 must participate. The reviews, facilitated by an 
independent reviewer, consider the quality of the evidence presented by each TEO to decide if it is sufficient and if national 
consistency of the qualification can be confirmed. The consistency reviews and any follow up will be managed by NZQA. 
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Performance measures YTD Actual 
at Q3 end 

Performance standard for 
2017/18 

2.1(7) The number of applications19 received for quality 
assurance 2,578 Volume is demand-driven 

(estimate 2,000–4,000) 

2.1(8) The percentage of declined applications that are 
reconsidered where the original decision is upheld 99.9% 80% 

2.1(9) The percentage of applications at Levels 1–6 processed to 
a decision within 45 working days 99.9% 97.5% 

2.2 Managing risk in the tertiary education sector (non-university) 

2.2(1) The number of formal complaints received 43 Volume is demand-driven 
(50–100) 

2.2(2) The percentage of formal complaints regarding TEOs that are 
managed in accordance with published policies and procedures 100% 95%20 

2.2(3) The percentage of formal complaints regarding TEOs that are 
concluded within 65 working days 100% 90% 

2.2(4) The number of investigations that result in a significant NZQA 
intervention21. 16 Volume is demand-driven 

(25–40) 

2.2(5) The number of investigations that result in corrective action22 
that satisfactorily resolves the identified non-compliance or quality 
issues identified. 

21 Volume is demand-driven (30–
45) 

2.3 Administration of the Education (Pastoral Care for International Students) Code of Practice 2016 

2.3(1) The number of newly registered signatories to the Code of 
Pastoral Care23 8 Volume is demand-driven 

(estimate 30) 

2.3(2) The number of Code signatories24 986 Volume is demand-driven 
(estimate 1,040) 

2.3(3) The percentage of newly registered Code signatories 
processed within a 45-working day timeframe upon receipt of an 
application 

100% 90% 

2.3(4) The percentage of declined Code signatory applications that 
are reconsidered, where the original decision is upheld 100% 80% 

2.3(5) The total number of formal complaints received alleging 
breaches of the Code of Practice 6 Volume is demand-driven 

                                                
19 Application types include qualifications, programmes, assessment standards, consents to assess, training schemes, industry training 
programmes, degrees, Private Training Establishment (PTE) registration, changes of ownership from PTEs, government training 
establishments, wānanga, institutes of technology and polytechnics, and industry training organisations. 
20 The reduced performance standard recognises the increasing volume and complexity of complaints being dealt with by NZQA. 
21 A significant NZQA intervention occurs in cases where compliance or quality issues have been ultimately led (directly or indirectly) to 
the loss of a permission previously granted by NZQA, including: 

• cancellation of registration 
• withdrawal of programme approval or accreditation 
• withdrawal of training scheme approval 
• withdrawal of Cota against standards. 

This category also includes cases where NZQA has had to intervene in relation to the award of qualifications or credits that were found 
to have been inappropriately awarded. 
22 Investigations that result in a corrective action are cases where it was appropriate to allow the provider the opportunity to take 
corrective action in relation to identified compliance or quality issues, and where all required corrective action has been satisfactorily 
completed. 
23 Signatory means a provider that has applied to be and has been approved by NZQA as being a signatory to the Education (Pastoral 
Care of International Students) Code of Practice 2016. 
24 The number of Code signatories covers schools and tertiary education organisations and education agents. 
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Performance measures YTD Actual 
at Q3 end 

Performance standard for 
2017/18 

2.3(6) The percentage of formal complaints alleging Code breaches 
that are concluded within 65 working days 100% 90% 

2.3(7) The percentage of formal complaints alleging breaches of the 
Education (Pastoral Care of International Students) Code of 
Practice 2016 that are managed in accordance with published 
policies and procedures 

100% 95% 

2.3(8) The percentage of formal complaints alleging breaches of the 
Code of Practice that are formally reconsidered, where the original 
decision is upheld25 

N/A 80% 

  

                                                
25 To date there have been no requests received for reconsideration of a formal complaint alleging a breach of the code. 
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Output Class 3: Qualification Support Structures 
Activities 

The activities undertaken in this Output Class include: 

• (3.1) The development and maintenance of the NZQF and ensuring the credibility of standards 
and qualifications:  In order for learners, education institutions, and employers to have confidence that 
learners are assessed against credible, robust and consistent standards, NZQA must ensure these 
standards are maintained and that results are available and accurate. The quality assurance process for 
standards involves an evaluation of the standards against the requirements for listing on the Directory of 
Assessment Standards. This is an independent quality assurance process applied to all standard-setting 
bodies. 

• (3.2) Overseas qualifications assessment and recognition: People who want to live/work/study in 
New Zealand can apply to have their overseas qualifications evaluated to see if a comparison to a New 
Zealand qualification can be made. Employers, education providers and Immigration New Zealand need 
to understand what overseas qualifications mean in a New Zealand context and be assured that they 
have been robustly assessed. 

• (3.3) International liaison: NZQA works closely with the Ministry of Foreign Affairs and Trade to ensure 
New Zealand’s reputation for high quality education supports New Zealand’s export education aims. 

Q3 performance assessment 

Performance measures YTD Actual 
at Q3 end 

Performance standard for 
2017/18 

3.1 The development and maintenance of the NZQF and ensuring the credibility of standards and 
qualifications 

3.1(1) The number of NZQA-owned standards maintained 551 Volume is demand-driven 

3.1(2) The percentage of NZQA-owned standards maintained by 
their planned review date 99.48% 95% 

3.1(3) The percentage of NZQA-owned standards submitted for 
quality assurance registered following no more than two quality 
assurance cycles26 

100% 90% 

3.1(4) The number of credits assessed by accredited TEOs and 
put on to learners’ transcripts 7,385,942 Volume is demand-driven 

3.1(5) Average processing time (days) of assessment standards 
reported by accredited TEOs put onto learners’ transcripts 0.26 days <1 day 

3.1(6) The percentage of results for assessment standards 
reported by accredited TEOs put onto learners’ transcripts within 
two working days 

98.36% 98% 

3.1(7) The number of qualification certificates issued to learners 71,148 Volume is demand-driven 

3.1(8) Average days to dispatch qualification certificates to 
learners 0.53 days <2 days 

3.1(9) The percentage of qualification certificates dispatched to 
learners within five working days 99.44% 98% 

3.2 Overseas qualifications assessment and recognition 

3.2(1) The number of qualifications recognised and then 
benchmarked against the NZQF 16,259 Volume is demand-driven 

(estimate 14,000– 18,000) 

                                                
26 The quality assurance process for the Directory of Assessment Standards (DAS) involves an evaluation of the standards against the 
requirements for listing and a compliance check to ensure that any issues raised in the evaluation have been addressed. This measure 
is setting a target for 9 out of 10 NZQA-owned standards being registered on the DAS following no more than two such cycles. NZQA’s 
quality assurance process can be found on our website www.nzqa.govt.nz. 
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Performance measures YTD Actual 
at Q3 end 

Performance standard for 
2017/18 

3.2(2) The number of applications processed for International 
Qualifications Assessment and Recognition 11,439 Volume is demand-driven 

(12,000–16,000) 

3.2(3) The percentage of qualifications subject to external 
corroboration from two sources regarding the legitimacy of the 
qualification 

100% 100% 

3.2(4) The percentage of standard applications evaluated within 35 
working days (exclusive of any verification delays) 94.9%27 96% 

3.2(5) The percentage of fast track applications evaluated within 20 
working days (exclusive of any verification delays) 99.1% 96% 

3.3 International liaison 

3.3(1) Support for the Ministry of Foreign Affairs and Trade in free 
trade agreement negotiation and implementation meetings 29 Volume is demand-driven28 

3.3(2) The number of free trade agreements for which NZQA has 
implementation responsibilities 8 Volume is demand-driven 

3.3(3) NZQA implements relevant free trade agreement commitments 
and provides support for free trade agreement negotiation and 
implementation to the satisfaction of the Ministry of Foreign Affairs 
and Trade29 

To be 
finalised at 

the 4th 
quarter 

3 

  

                                                
27 The result of 94.9% was below the 96% target, and was caused by an increased focus on refining a new model for the assessment 
of Pre-Assessment Result (PAR) and Overseas Study Assessment (OSA) applications. Once confirmed the model will allow a greater 
throughput of these types of applications than achieved previously, meaning we are confident that the result will improve overtime. 
28 The number of free trade agreement negotiation and implementation meetings is determined by the Ministry of Foreign Affairs and 
Trade’s agenda. 
29 Scale 1 to 4: 1 is strongly disagree, 2 is disagree, 3 is agree, 4 is strongly agree. 
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Output Class 4: Secondary School Assessment 

Activities 

The activities undertaken in this Output Class include: 

• (4.1) Secondary school external assessment: The successful delivery of external 
assessment for secondary school students through national examinations for NCEA is 
dependent upon NZQA administering robust examination processes. 

• (4.2) Moderation of secondary school internal assessment: NZQA’s moderation of 
internally (school) assessed student work promotes consistency in assessment decisions. 

• (4.3) New Zealand Scholarship examinations: NZQA is responsible for ensuring that 
provided the published standard is met, scholarships are awarded to the top 3% (plus or 
minus 0.25%) of candidates in subject cohorts exceeding 250 students. The quality and 
timeliness of Scholarship administration is closely monitored. 

• (4.4) Secondary school assessment systems: NZQA conducts Managing National 
Assessment reviews of secondary schools to promote continuous improvement in schools’ 
assessment practices and to ensure they are accurate, consistent and to the national 
standard. 

Q3 performance assessment 

Performance measures YTD Actual 
at Q3 end 

Performance standard for 
2017/18 

4.1 Secondary school external assessment 

4.1(1) The number of standards examined and assessed as part of 
the external assessment systems of the NCEA 

288 Volume is demand-driven 
(estimate 270–330) 

4.1(2) The percentage of marker judgements unaltered following 
Review or reconsideration of External Assessment Result 
process30 

Reported 
in Q4 99% 

4.1(3) The percentage of results provided to learners (NCEA) no later 
than the end of the third full week of January 99.98% 99% 

4.1(4) Access time of less than 5 seconds, from the NZQA learner 
Login page to the learner’s results page, on NCEA Results 
Release day, once results are made available by NZQA 

99.3% 80% 

4.2 Moderation of secondary school internal assessment 

4.2(1) The number of samples of student work moderated for 
secondary moderation 

67,159 Approximately 100,00031 

4.2(2) The percentage of moderation reports successfully appealed 0.19%  <1% 

4.3 New Zealand Scholarship examinations 

4.3(1) The number of subjects examined and assessed for New 
Zealand Scholarship 

35 Volume is demand-driven 
(estimate 30–40) 

4.3(2) The percentage of marker judgements unaltered following 
Review or Reconsideration of External Assessment Result process32 

Reported in 
Q4 99% 

4.3(3) The percentage of validated results provided to learners no 
later than the end of the second full week of February 100% 99% 

                                                
30 This is calculated as a proportion of the total number of marked assessments. 
31 The sample size of approximately 100,000 samples of student work selected for moderation was agreed by Cabinet Social Policy 
Committee (11) 19/3. 
32 This is calculated as a proportion of the total number of marked assessments. 
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Performance measures YTD Actual 
at Q3 end 

Performance standard for 
2017/18 

4.4 Secondary school assessment systems33 

4.4(1) The number of Managing National Assessment reports 
completed 10334 130–170 

4.4(2) The percentage of draft Managing National Assessment 
reports provided to schools within six weeks from the date of the 
completion of onsite work 

100% 98% 

4.4(3) The percentage of NZQA identified risks to a school’s consent 
to assess35 that are monitored by an action plan36 to ensure 
resolution or escalation 

100% 100% 

 

 
 

 

  

                                                
33 NZQA reviews School systems for Managing National Assessment (MNA) against Standards listed on the Directory by publication of 
a MNA report after: 

1. review of a School’s assessment systems at least once every four years to ensure that assessment is valid, fair, reliable, 
accurate and consistent nationally with the assessment standard: 

2. a check that the requirements for the Consent Against Standards on the Directory of Assessment Standards Rules 2011 are 
being met; 

3. checks on aspects of assessment systems and data on an annual basis; and 
4. annual external moderation of assessment materials and assessor decisions. 

34 We expect to meet this target by the end of the financial year. 
35 A school or kura must have been granted a Consent by NZQA before they can assess against standards on the Directory of 
Assessment Standards. 
36NZQA has systems in place which collect the issues data that inform the action plans. Action plans are recorded in MNA reports and 
in external moderation summary letters. 
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NZQA Operation Performance:  March 2018 
 

Financial KPIs37 

 Actual Target
Total Revenue $68,760,102 $69,072,914
Total Expenditure $67,684,167 $70,240,391
Net Surplus/(Deficit) $1,075,936 ($1,167,477)
Cash against current debt ratio 1.99:1 1.10:1
% of Staff Cover Costs to Direct Personnel Costs 0.89% 3.00%
Cash Available for Capital Investment ( Excl Future Depreciation) $3,258,050 $3,292,000
Net Capital Investment $10,138,938

Actual Target
Minimum Forward Cash Balance $12,035,403 $3,200,000  

Consolidated Financial Report to the Board 

Variance to Full Year  
Actual Budget Variance Actual Budget

  
Budget SPE Budget

Mar Mar Mar Mar YTD Mar YTD Mar YTD 2017/18
REVENUE

Crown Revenue 3,316,167    3,516,167    (200,000)      33,888,254  33,288,250  600,004        41,351,000      
Fees And Charges 2,036,111    2,345,642    (309,531)      34,235,553  35,147,742  (912,189)      42,991,835      
Interest Revenue 31,116          35,000          (3,884)           412,238        410,000        2,238            630,000                 
Other Income 285                57,403          (57,118)         224,058        226,922        (2,864)           150,000                 

Total Revenue 5,383,679    5,954,211    (570,532)      68,760,102  69,072,914  (312,811)      85,122,835      
 

EXPENDITURE  
Personnel & Board 3,462,490    3,608,842    146,352        35,981,160  37,092,008  1,110,848    46,037,835      
Specialist Workforce 281,386        381,288        99,902          8,612,551    8,384,087    (228,464)      9,672,820        
Professional Service 435,366        472,821        37,455          4,625,311    5,132,952    507,641        6,020,940          
ITO Moderation Fees 223,104        251,968        28,864          3,016,831    3,225,733    208,903        3,909,689          
Publ, Print & Distrib 100,796        146,532        45,736          3,852,163    4,058,596    206,433        4,383,988          
Other Operating 949,365        965,124        15,759          9,602,537    9,905,203    302,667        13,579,277      
Depreciation 217,312        296,868        79,556          1,993,614    2,441,811    448,197        3,506,703          

Total Expenditure 5,669,818    6,123,442    453,623        67,684,167  70,240,391  2,556,224    87,111,252      

Net Surplus/(Deficit) (286,140)      (169,231)      (116,909)      1,075,936    (1,167,477)   2,243,413    (1,988,417)        

Month Year to Date

 

 

                                                
37  
• Current Ratio equals:  Total Current Assets to Current Liabilities as a ratio.  Target is a minimum. 
• % of Staff Cover costs to direct Personnel costs is spend on independent contractors used for staff backfill compared to all other staff costs.  Target is 

a year-end maximum. 
• Cash Available for Capital Investment Equals Total Taxpayers funds less Non-Current Assets.  This represents the amount of funding NZQA has 

available to invest in fixed assets, or other organisation development over and above current year depreciation.  Target is a year-end target. 
• Net Capital Investment = Non-Current Assets 
• Minimum cash forward balance is the lowest month-end cash balance during the forecast period. 
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Commentary: NZQA Overview  

All variances below are against the Main Budget as per the published Statement of Performance 
Expectations. 

OVERVIEW 
The March YTD net surplus is $1.076M against a main budget deficit $1.167M giving a positive 
variance of $2.243M. 

REVENUE 
Revenue for March YTD is $68.760M against the main budget of $69.073M being $0.313M (0.5%) 
below the main budget.  Significant variances are explained below: 

• Crown Revenue is $0.600M above budget  
• Fees and Charges are $0.912M below budget. 

EXPENDITURE 
Expenditure for March YTD is $67.684M against the main budget of $70.240M being $2.556M 
(3.6%) below the main budget. Significant variances are explained below: 

• Personnel and Board is $1.111M below budget 
• Specialist Workforce is $0.228M above budget 
• Professional Services are $0.508M below budget 
• ITO Moderation Fees are $0.209M below budget 
• Other Operating is $0.303M below budget 
• Depreciation is $0.448M below budget. 

 
Forward Looking 
The second forecast for 2017/18 has now been finalised. This new forecast track reflects salary 
movements from the performance round and updated technical/volume assumptions across 
revenue and expenditure.   

Third party revenue for credit reporting fee recognition has trended downwards for the first half of 
the year. This unfavourable revenue variance was adjusted in the forecasting round with some 
reductions in costs also made to help offset this shortfall.  

The outlook for the budget remains tight. The management team is actively monitoring and 
managing the budget towards the expected year end operating target as per the Board approval.  
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Balance Sheet 

Actual Opening Movement
($000) ($000) ($000)

31st March 2018 30th June     
2017

  Current Assets
  Cash & Bank 3,391 2,916 475
  Short Term Deposits 9,500 10,500 (1,000)
  Debtors and other receivables 4,104 5,324 (1,220)

  Total current assets 16,995 18,740 (1,745)
  Non-current assets
  Fixed Assets 4,235 4,855 (620)
  Work In Progress 5,904 5,075 828

  Total non-current assets 10,139 9,931 208
TOTAL ASSETS 27,134 28,671 (1,537)

  Current liabilities
  Creditors and other payables 6,034 8,079 (2,044)
  Provision for employee entitlements 2,526 2,569 (43)
  Deferred Revenue 639 960 (321)
  GST payable 437 614 (177)

  Total current liabilities 9,636 12,221 (2,585)
 Non Current Liabilities
  Provision for employee entitlements 1,015 1,030 (15)
  Unclaimed Monies 21 34 (13)

  Total non-current liabilities 1,036 1,064 (28)
TOTAL LIABILITIES 10,672 13,285 (2,613)
  Net assets 16,461 15,385 1,076
EQUITY 16,461 15,385 1,076  

Commentary:  Balance Sheet 

Most movements in accounts since 30 June 2017 are relatively small and expected with the only 
significant points noted below: 

• Cash and short-term deposits have decreased by $0.5M.  Refer cash flow for further 
details.    

• Debtors and receivables have decreased by $1.2M largely reflecting a decrease in invoiced 
debtors.  At 30 June 2017, these included a receivable of $1M from the Ministry of 
Education.    

• Fixed assets have decreased by $0.6M reflecting the offsetting impact of $1.4M of current 
year additions ($0.8M computer hardware and $0.6M capitalised from work in progress) 
and the $2M depreciation charge for the year.  

• Work in progress has increased by $0.8M reflecting the offsetting impact of current year 
project related expenditure of $1.4M and capitalisation of $0.6M for the Universal Record of 
Achievement project.          

• Creditors and payables have decreased by $2M.  This includes a $1.2M decrease in staff 
related accruals for salaries and bonuses due to the timing of staff payroll payments and 
reduced amounts for IS related contractors.    

• Deferred revenue has decreased by $0. 3M reflecting the reduction in the QRS deferred 
revenue balance.  
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• The movement in net assets is explained by the operating result to date.       

Cash Flow Statement 

ACTUAL AND FORECAST 2017/18 Mar YTD April May June June YTD
Actual Forecast Forecast Forecast Forecast

Net Cash flows-Operating Activities 1,676,783 (227,266) 78,180 (336,854) 1,190,843    
Cash Provided from: 69,659,500 5,491,834 5,607,499 5,783,137 86,541,970  

Crown Revenue 33,888,254 3,496,917 3,316,167 3,814,666 44,516,003  
Inter Department Revenue - - - - -                
Third Party Revenue 35,134,951 1,953,812 2,247,352 1,920,186 41,256,301  
Other Income 224,058 11,106 13,981 18,285 267,429       
Interest Revenue 412,238 30,000 30,000 30,000 502,238       

Cash applied to: 67,982,717 5,719,100 5,529,319 6,119,990 85,351,127  
Employees 35,707,365 3,191,914 3,515,051 3,275,818 45,690,148  
Suppliers 32,275,352 2,527,186 2,014,268 2,844,173 39,660,979  

Net Cash flows-Financing Activities - - - - -                
Cash was provided from:

Crown-Capital Contribution - - - - -                
Cash was applied to: - - - - -                

Crown-Capital Withdrawal - - - - -                

Net Cash flows-Investing Activities (2,201,703) (196,091) (104,160) (69,060) (2,571,014)   
Cash was provided from:
    Sale of Intangibles & Fixed Assets (FA) - - - - -                
Cash applied to
    Purchase of Intangibles and FA 2,201,703 196,091 104,160 69,060 2,571,014    
    Repayment of Capital Contribution -                

Net increase/decrease in cash held (524,920) (423,357) (25,980) (405,914) (1,380,171)   
Opening Cash 13,415,575 12,890,654 12,467,297 12,441,318 13,415,575  
Closing cash balance 12,890,654 12,467,297 12,441,318 12,035,403 12,035,403  

Statement of Financial Position
Cash 3,390,654 5,967,297 6,441,318 6,035,403 6,035,403    
Short-term deposits 9,500,000 6,500,000 6,000,000 6,000,000 6,000,000    
Closing cash balance 12,890,654 12,467,297 12,441,318 12,035,403 12,035,403   

Commentary:  Cash Flow 

Cash and term deposits at 31 March are $12.9M almost unchanged from last month.  $9.5M is 
held on term deposit with varying maturity dates to maximise interest revenue   
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Financial reports and Commentary by Output 

Output 1:  Provision of Information and Advisory Services 

Mar Mar Mar Mar YTD Mar YTD Mar YTD   
Actual Budget Variance Actual Budget Variance

Revenue 217,833      417,833      (200,000)       5,277,650   4,677,500   600,150           
Expenditure 376,422      451,500      75,078           4,479,168   5,377,857   898,689                           
Net Profit/(Loss) (158,589)     (33,666)       (124,922)       798,482      (700,357)     1,498,839                            
There are no significant variances in Output 1 due to the recent forecast. 

Output 2:  Assurance 

Mar Mar Mar Mar YTD Mar YTD Mar YTD   
Actual Budget Variance Actual Budget Variance

Revenue 796,219      856,769      (60,551)         9,537,599   8,994,971   542,628                       
Expenditure 1,227,315   1,398,945   171,630        11,682,445 12,086,342 403,897                      
Net Profit/(Loss) (431,096)     (542,175)     111,079        (2,144,845)  (3,091,371)  946,526                           
There are no significant variances in Output 2 due to the recent forecast. 

Output 3:  Qualification Support Structures 

Mar Mar Mar Mar YTD Mar YTD Mar YTD   
Actual Budget Variance Actual Budget Variance

Revenue 2,088,607   2,371,455   (282,848)       20,762,418 22,444,034 (1,681,616)               
Expenditure 1,771,225   2,014,242   243,017        17,196,283 18,364,596 1,168,313                   
Net Profit/(Loss) 317,383      357,214      (39,831)         3,566,136   4,079,438   (513,302)                     
There are no significant variances in Output 3 due to the recent forecast. 

Output 4:  Secondary School Assessments 

Mar Mar Mar Mar YTD Mar YTD Mar YTD   
Actual Budget Variance Actual Budget Variance

Revenue 2,249,903   2,273,153   (23,250)         32,770,197 32,546,409 223,788                         
Expenditure 2,263,741   2,223,756   (39,985)         33,914,033 34,001,595 87,562                         
Net Profit/(Loss) (13,837)       49,397         (63,235)         (1,143,836)  (1,455,186)  311,350                        
There are no significant variances in Output 4 due to the recent forecast. 
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