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Introduction 

This quarterly report outlines NZQA’s progress for the period 1 July to 30 September 2018 towards 
the strategic intentions and goals set out in its Statement of Intent (SOI) 2016/17 – 2019/20 and 
annual service delivery targets in its Statement of Performance Expectations (SPE) 2018/19.  

NZQA’s vision is Qualify for the Future World - Kia noho takatū ki tō āmua ao! The work 

that NZQA has undertaken during the quarter supports this aim for New Zealanders, contributing to 
their wellbeing and to building a productive, sustainable and inclusive economy.  

The summary below provides a snapshot of progress against the deliverables outlined in the 
Minister of Education’s Letter of Expectations 2018/19, and the Future State Goals which are key 
markers set by the Board for NZQA to achieve by 2020. 

Strategic Priorities Progress for Quarter One 2018/19 

Equity of access and 
outcomes 

Particularly for Māori, 
Pacific, people from 
socially disadvantaged 
circumstances and 
disabled peoples. 

 

NZQA contributes 
through the design and 
delivery of products and 
services that place 
learners at the centre, and 
aligning its initiatives with 
broader education system 
strategies. 

Improving access to assessment through Special Assessment 
Conditions (SAC) 

• Continuing upward trend in application numbers (11,066 to date 
for specific learning disorders compared to 10,214 last year). 

• Development of new (draft) forward action plan, focused on equity 
of access for students in low decile schools. 

Targeting communications and engagement to the needs of 
audiences (students, parents and whānau, teachers, employers) 
to enable their participation and support of learner achievement  

• NCEA and the Whānau: 405 parents and whanau members 
participated in workshops. 100% reported increased confidence to 
support their children and engage with schools, and 89% reported 
an increase in their knowledge of NCEA. 

• NCEA ma le Pasifika: 1,162 parents, families and students 
participated in workshops. 96% reported a better understanding of 
NCEA and 92% reported increased understanding of how to help 
their child(ren) succeed in NCEA. 

• Pūhoro STEM Academy Partnership: Partnership agreement 
confirmed till 2020. This quarter two Science and Engineering 
Challenges delivered involving 450 Year 9 and 10 Māori students. 

• NZQA has worked closely with STEM Student Ambassadors to 
understand their school experiences and use them in designing 
learning and assessment for future students.  

• Continuing sharing of equity in STEM data with MoE regional and 
national managers and with the Education Review Office. 

Partnering with education system agencies to support a 50% lift 
in Māori and Pacific student achievement at NCEA Level 3 in one 
or more standards in STEM related subject areas by 2020 - Future 
State Goal 

 

Student achievement in 1+ Level 3 STEM 
subjects 

2014 2015 2016 2017 

% of successful Māori students 24.9% 26.9% 28.4% 29.5% 

% of successful Pasifika students 25.5% 26.7% 29.0% 30.2% 
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Strategic Priorities Progress for Quarter One 2018/19 

Flexible and future 
focused 

NZQA contributes 
through aligning its 
investment in digitally 
enabled products and 
services with the 
technology direction of the 
whole education system, 
and through a flexible 
response to customer 
needs to support the 
Government’s priorities in 
key sectors. 

 

Review of the New Zealand Qualifications Framework (NZQF) 

• NZQA has been seeking the views of a wide range of users and 
stakeholders to define scope of review and promote NZQF 
usability. 

• Examining possible expansion of NZQF architecture to include 
21st century competencies- cognition, communication, 
collaboration and citizenship. 

Introducing micro-credentials  

• Following a pilot last year, NZQA has formally introduced micro-
credentials into the regulated education and training system. 

• Work is underway to include NZQA quality assured micro-
credentials on the Record of Achievement. 

NCEA examinations available online by 2020 

• Strong interest and participation in Digital Trials from previously 
involved and new schools. 

• Students registered to participate in 2018 are considerably higher 
than last year (19,879 compared with 8,500 in Digital Trials, and 
around 8,000 compared with 5,130 in Digital Pilots). 

• Finalising Implementation Business Case for NCEA Online Budget 
2019 bid. 

• Recent Gateway Review gave NCEA Online Programme a 
Delivery Confidence rating of Amber/Green –a very strong result 
driven by review findings of strong stakeholder support, school 
engagement and trust in NZQA implementation. 

Working in 
collaboration with 
learners and the 
sector 

NZQA contributes by 
giving effect to system 
wide strategies and 
maintaining the integrity of 
education service 
provision through its 
quality assurance and 
TEO monitoring activities  

NCEA Review 

• NZQA continues to work closely with MoE to provide information 
and analysis for the NCEA Review.  

• NZQA has initiated a work programme to assess effectiveness of 
NCEA assessment processes, working with principals and 
teachers, to support changes arising from the NCEA Review.  

Quality assurance and monitoring of TEOs 

• External Evaluation and Reviews(EERs) demonstrate higher level 
of TEO confidence in capability for self-assessment and reduction 
in those performing below expectations. 

• Client feedback gives 80% satisfaction rating with EERs – slightly 
above previous years. 

• Continuing monitoring of the Education (Pastoral Care of 
International Students) Code of Practice 2016, with a full 
programme of workshops for providers to ensure understanding of 
their obligations. 

Qualification recognition arrangements with at least 50 
jurisdictions by 2020 – Future State Goal 

• Qualification recognition arrangements now in place with 42 
jurisdictions. 

• Work progressing with South Africa, Indonesia, Chinese Taipei, 
the Philippines and to extend arrangement with Ireland. 

• NCEA information reviewed to assist its recognition internationally. 
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Impact 1: QUALIFICATIONS 

New Zealand’s qualifications meet the needs of learners and employers and enhance 
New Zealand’s social and economic outcomes 

Description of this Impact 

The New Zealand Qualifications Framework (NZQF) is the definitive source for accurate 

information about all quality assured New Zealand qualifications – covering secondary school, 

tertiary education and those open to international learners. The NZQF is designed to optimise the 

recognition of a learner’s achievement and contribute to New Zealand’s economic, social and 

cultural success. 

Delivering to today’s learners, employers and providers 

Ensuring NZ’s qualifications respond to the changing needs of learners and employers and 
enhance NZ’s social and economic outcomes  

Work this year builds on that of previous years, including: 

• identifying and considering likely changes in the future of work and the impact of technology on 
skills 

• engaging with employers in the design and delivery of learning 

• identifying the relationship of all these factors to qualifications, other credentials and the NZQF.  

Review of the New Zealand Qualifications Framework 

NZQA has been seeking the views of a wide range of users and stakeholders to help define the 

scope of the review and promote the usability of the NZQF. A particular focus has been on exploring 

whether the architecture of the NZQF could be expanded to include relevant 21st century 

transferable skills or competencies1, specifically those of cognition, communication, collaboration 

and citizenship.  

Some of these skills are in the current level descriptors but could be made more explicit. Formally 

embedding these skills into the NZQF would assist in ensuring qualifications and other credentials 

meet the needs of employers and other end users, as well as equipping learners with the skills 

required for the rapidly changing world of work. 

Other areas identified through our engagement to date are to present the NZQF in a simpler, more 
accessible form and to ensure it explicitly meets Treaty of Waitangi obligations and reflects New 
Zealand’s culturally diverse society. We will consult on the proposals in the next quarter, and 
feedback will be used to determine technical and any other changes to the NZQF architecture later 
in the financial year. 

Introducing micro-credentials into the regulated education and training system 

Following a pilot of micro-credentials with three organisations last year, in this quarter NZQA 
formally introduced recognition and quality assurance of micro-credentials into the regulated 
education and training system.  

Next quarter NZQA will be able to evaluate the equivalence of micro-credentials from international 
and domestic organisations, that are not New Zealand tertiary education organisations, in relation to 

                                                
1 Economic and social think-tanks, along with employers around the world are talking about 21st century skills or competencies. In New 

Zealand, a range of terms is used including transversal skills, transferable skills, career competencies, soft skills, skills for work, and 
work-readiness. Although there is no one common set or definition of these skills, they are broadly associated with critical thinking, 
problem solving, creativity, communication, collaboration, and innovation.  
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the NZQF. An equivalence statement will be issued showing the credit value and level of such 
learning in relation to the NZQF. It will be interesting to monitor the interest and uptake in seeking to 
establish equivalence. 

Monitoring our progress 

Indicator Measured by Year to date progress 

We see increases in the 
usefulness and value of 
qualifications listed on the NZQF 
by learners and employers. 

By 2020 an evaluation will be 
undertaken to show how well the 
needs initially identified are being 
met through New Zealand 
qualifications at Levels 1–6 listed 
on the NZQF. 

Results will be available in 
2020. 

Providing easy access to a record of the learning an individual has achieved  

In 2017/18, work continued to include a wider range of qualifications on the new electronic New 
Zealand Record of Achievement released in 2016/17. This quarter, work has been initiated to 
include achievement of NZQA quality assured micro-credentials on the Record of Achievement. 
This work is expected to be completed in the next quarter.  

The new Record of Achievement makes it easier for learners, their family/whānau, employers, 
academics and others to validate their knowledge and skills both in New Zealand and 
internationally. It is expected that it will also assist in reducing duplication of learning when learners 
move their study between education organisations and countries. 

Monitoring our progress 

Indicator Measured by Year to date progress 

Learners can more 
easily use their 
record of 
achievement. 

Learners can access a 
comprehensive electronic 
record of their learning by 
2019. 

A digital, New Zealand Record of Achievement 
continues to be progressively expanded, with 
achievement of a wider range of qualifications 
being recorded, to become a comprehensive 
record of learning. From next quarter 
achievement of micro-credentials will also be able 
to be recorded on the New Zealand Record of 
Achievement. 

Recognising qualifications gained overseas  

This quarter has seen the new allocation and quality assurance work processes fully embedded.  

Further refinements of the pre-approved list of overseas teaching and allied qualifications have 
expanded the range of qualifications that can be considered pre-approved. These changes have 
yielded positive feedback from the teaching sector. 

Creating the platform for the future 

Working with other jurisdictions so that New Zealand qualifications are internationally 

recognised and portable  

NZQA’s goal is to achieve recognition arrangements with 50 jurisdictions by the end of 2020. This 

will allow NZQA to extend the global reach of the NZQF and enhance the international credibility, 

transferability and portability of qualifications listed on it.  
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This quarter the report on the comparative work between NZQA and the Hong Kong Education 

Bureau has been published. Further progress has been made on recognition arrangements with 

South Africa, Indonesia, Chinese Taipei and the Philippines, and on extending the arrangement 

with Ireland to all levels of the qualifications framework. 

NZQA continues to work on extending the international recognition of NCEA, to assist students 

with NCEA to study in other jurisdictions. The focus this quarter has been to review and develop 

information about NCEA that will assist with its recognition. 

Creating the single record of qualifications 

This quarter, NZQA completed final requirements relating to the build of the NZQF register and 

began working with a group of tertiary education organisations as they started using the register. 

The planned gradual transition to implementation enables us to work closely with TEOs as they are 

ready to use the register, minimising any impacts associated with the change.   

Monitoring our progress 

Indicator Measured by Year to date progress 

We have increased 
international recognition of the 
New Zealand Qualifications 
Framework (NZQF). 

Qualification recognition 
arrangements with 50 
jurisdictions by 2020 
(2020 Goal). 

To date NZQA has qualification recognition 
arrangements with 42 jurisdictions.  
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Impact 2: QUALITY ASSURANCE 

Trust and confidence in education outcomes for non-university tertiary 
education 

Description of this Impact 

NZQA’s quality assurance role is directed towards supporting higher levels of trust and confidence 

in education outcomes for the tertiary education system. NZQA sets the statutory rules for the 

whole tertiary education sector and manages quality assurance in the non-university part of the 

tertiary sector.  

Delivering to today’s learners, employers and providers 

Quality assuring and actively monitoring education outcomes in the non-university sector  

NZQA’s quality assurance work contributes to actively monitoring education outcomes achieved 
in the non-university sector, and to the identification of educational performance issues. This 
enables the effectiveness of the quality assurance system in the sector to be reviewed and the 
system to be modified when required. 

NZQA has continued to implement monitoring of programmes and assessment practices across 
all levels of the NZQF, to determine if programmes are being delivered in accordance with 
approval and accreditation criteria. The focus this quarter has continued to be on monitoring 
business programmes especially at levels 5 and 6 of the NZQF.  

Changes to the Quality Assurance Rules, consulted on previously, were approved this quarter. A 
key change was to further strengthen English language proficiency settings by requiring all 
English language testing to be undertaken by a recognised third-party organisation. This Rule 
comes into effect on 23 November 2018. 

Monitoring our progress 

Indicator Measured by Year to date progress 

We see improved tertiary 
education organisations (TEO) 
educational performance and 
capability. 

Percentage of TEOs where there 
is an improved result on capability 
in self-assessment from the 
previous external evaluation and 
review.  

For the first quarter of 2018/19, 
44% of TEOs engaging in 
repeat EERs have gained a 
higher level of confidence in 
their capability in self-
assessment. 

A reduction in the average period 
of time a TEO with a result of 
category 3 or 4 remains in 
category 3 or 4. 

For the first quarter of 2018/19, 
70% of TEOs that were 
Category 3 or 4 either improved 
or exited the system.  

Actively monitoring pastoral care of international students  

Responding to requests from signatories for advice and guidance on implementing an outcomes-
based Code has remained a focus this quarter. A full programme of Code 101 workshops was 
offered to pastoral care staff to provide the information they need to better understand the Code 
and their obligations as a signatory.  
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Creating the platform for the future 

Further maturing the Evaluative Quality Assurance Framework 

This quarter a system for triggering and monitoring the ongoing reviews of New Zealand 

qualifications was introduced. The reviews are needed to ensure qualifications remain relevant and 

fit-for-purpose.  

Next quarter, work will commence on reviewing the effectiveness of the external evaluation and 

review methodology for monitoring learning hours and ensuring governors and managers of TEOs 

understand NZQA requirements.  

Te Hono o Te Kahurangi 

Activities for Te Hono o Te Kahurangi this quarter have included work to: 

• publish a Te Hono o Te Kahurangi guideline for assuring national consistency of graduate 
outcomes for qualifications at Levels 1-6. Guidelines are due to be published next quarter. 

• analyse Te Hono o Te Kahurangi external evaluation and review practice over the 2017-18 
period in preparation for a review of the methodology and tools. The review will continue 
throughout 2018-19. 

Monitoring our progress 

Indicator Measured by Year to date progress 

Tertiary education 
organisations (TEOs) 
experience a more relevant 
and easier to use evaluative 
quality assurance framework. 

TEOs report improvements in the 
experience of external evaluation 
and review and gaining approvals 
and accreditations. 

NZQA has elicited client feedback 
after every EER. The overall 
satisfaction rating is at 80%, which 
is a slightly higher result than 
previous years. 

 

An annual increase of 10% in the 
number of programmes quality 
assured using Mātauranga Māori 
Evaluative Quality Assurance. 

It is anticipated that a 10% increase 
in applications over the total for 
2017/18 year will not be achieved. 
This figure is driven by sector 
demand.  

This quarter, 20 programmes have 
been quality assured using the Te 
Hono o Te Kahurangi quality 
assurance approach. 
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Impact 3: ASSESSMENT 

Trust and confidence in robust secondary school level assessment 

Description of this Impact 

NZQA administers three NCEA levels for senior secondary students (and for a smaller number of 
learners outside of the secondary school system) to ensure that schools follow robust and rigorous 
assessment processes. We do this through: 

• Internal assessment – NZQA manages a system of quality assurance across schools’ internal 
assessment which includes scheduled reviews of schools’ assessment systems, external 
moderation of internal assessment, and monitoring. NZQA also provides a programme of 
workshops, seminars and other support as needed. 

• External assessment – NZQA’s administration of NCEA external examinations and New 
Zealand Scholarship examinations provides high quality external assessment for over 146,000 
students each year. 

Delivering to today’s learners, employers and providers 

Managing quality assessment practice  

Managing National Assessment reviews  

As part of its quality assurance approach for secondary school assessment, NZQA reviews 
the assessment systems of secondary schools on a cycle of one to four years. This ensures 
that assessment is valid, fair, consistent, reliable, accurate and to the national standard. We 
expect most schools to be on a three to four-year cycle. 

The review which takes place is called a Managing National Assessment review and NZQA 
has completed 58 this quarter. These reviews are also used to monitor specific issues a 
school may have, including significant issues that have agreed timeframes in which they 
must be resolved. NZQA works closely with schools, as needed, to assist them in the 
continuous improvement of their assessment systems. 

Monitoring our progress 

Indicator Measured by Year to date 
progress 

Increasing the capability of schools 
in relation to internal assessment 
practice 

The percentage of schools on 
a three or four-year MNA cycle 
is between 75 and 85%.  

92.6% 

 

Enhancing teacher assessment practices: Best Practice Workshops and other support and 
training opportunities 

During this quarter, 36 Best Practice Workshops were held, 13 of which were delivered 
online. In total, 571 participants attended the workshops.  

NZQA is co-developing a new online Assessment Judgement Tool with teachers. The 
purpose of this tool is to allow an online collaborative discussion between teachers about 
evaluating learner evidence for assessment standards. Teachers upload a sample of 
student work, grade samples on the platform, and then receive a report (graph) which 
compares their judgement with other teachers. The tool also provides a forum to discuss the 
sample of student work.  
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NZQA completed the first trial of the tool at the end of the 2017/18 financial year. A second, 
larger trial occurred between 17 September and 12 October 2018 involving 114 teachers 
from Auckland, Waikato, Wellington, Canterbury and Otago.  

The second trial group included area schools and kura because small, rural and isolated 
schools are expected to gain the greatest benefits. These trials will continue over the 
coming quarter and inform ongoing development and analysis. 

External moderation of schools’ internal assessment 

National external moderation provides an assurance that assessment decisions, in relation 
to assessment standards (both Unit and Achievement Standards) are consistent nationally. 
As part of this ongoing quality assurance process over 39,600 samples of student work 
have been moderated by NZQA during the quarter. 

In total, NZQA aims to moderate approximately 100,000 student samples over the year. 
Some of these samples are for specifically chosen standards where some schools may 
have issues or standards are new and we need to monitor schools’ interpretation of them. 
There is also a random selection of standards, giving about 10,000 student work samples, 
which is used to calculate the teacher-moderator agreement rate.  

Monitoring our progress 

Indicator Measured by Year to date progress 

Maintaining moderator/teacher 
agreement rates at a level 
comparable to international best 
practice. 

The annual moderator/teacher 
agreement rate is around 
85%. 

Note: this is calculated once 
a year (in Q4) for the 
previous academic year.  

New standards – Digital Technologies 

Internal standards 

As part of the development process for new internally assessed Achievement Standards led 
by the Ministry of Education (MoE), NZQA manages trials of the standards in schools. Trial 
students can receive credit for these standards once they are finalised by MoE and 
registered by NZQA.  

This quarter, 28 schools were in the final stages of trialling the new Digital Technologies 
internally assessed Level 2 and 3 standards.  Schools have provided Trialling Reports which 
have informed the final standards and assessment resources. At this stage, this MoE-led 
project is on track for successful completion by the end of the second quarter. 

External standards 

NZQA is adopting the same assessment format for the new Digital Technologies externally 
assessed Achievement Standards at Levels 2 and 3, as was trialled for those at Level 1. 
The “first-time” external assessments are being conducted as live pilots of the standards 
and the format of assessment. The end results will be based on a review of the 
assessments themselves, as well as student outcomes, with feedback from teachers and 
the subject association. These achievement standards will be available online, assessed 
digitally, and uploaded for online marking for the first time in 2019. 

Enhancing Special Assessment Conditions (SAC) for internal and external assessment  

SAC removes barriers, so students with sensory, physical, medical conditions/impairments 
and/or specific learning disorders have a fair opportunity to demonstrate their skills and 
knowledge in internal and external assessment.  



10 
 

By the closing date of 30 September for new applications for 2018, NZQA had received 
11,066 SAC applications for specific learning disorders. The number of applications 
received to date exceeds the total applications received last year (10,214) and is following 
the upward trend in application numbers over the last five years. SAC applications for 
physical and medical conditions can still be made until external examinations end, which will 
add to the total application numbers for 2018.  

In the last quarter, in consultation with MoE, NZQA developed a new draft forward action 
plan focused on equity of access to SAC for students in low decile2 schools. The approach 
sits within a systems approach to learning support. It is intended to address the significant 
disparity of SAC applications received from students in low decile schools compared to 
students in higher decile schools. 

Monitoring progress 

Indicator Measured by Year to date progress 

Increasing the number of students 
from low decile schools accessing 
Special Assessment Conditions 
(SAC) support. 

Overall at least 3-5% of 
students from low decile 
schools apply for SAC 
support. 

 

Provisionally 3.6% 

(Formally reported in Q4 for the 
previous academic year, once 
all SAC applications have been 
received.) 

Ministry of Education’s NCEA Review and Achievement Standards Review  

NZQA continues to work closely with MoE to provide information and analysis for the NCEA 
Review.  

NZQA is also part of the planning group preparing for MoE’s Achievement Standards 
Review due to commence in 2019. 

Assessment Work Programme 

The review of NCEA that is currently underway is an opportunity to look broadly at the 
future development of the qualification. NZQA, as the agency responsible for administering 
the assessment system for NCEA, is initiating a work programme to examine how well our 
assessment processes are working.  

This will include looking at the emerging trends in assessment and how the current 
assessment policies and systems are working. Our aim is to ensure we are able to support 
any changes arising from the review of NCEA. 

This work will also be important in preparing for and informing MoE’s scheduled 
Achievement Standards Review.  

Principals were informed at the end of this quarter about this work programme and that 
NZQA will be working with them and teachers as this work proceeds over the coming year.  

New enrolment-based attainment measure 

Towards the end of the 2017/18 financial year, NZQA publicly released the new measure of 
NCEA attainment that will be in use from January 2019. This is a more precise measure 
that counts all students on school rolls across the whole year. To ensure that trend 
information is available, NZQA has published data from the last ten years using the new 
measure.  

As schools reviewed their attainment data NZQA responded to any queries. This was 
followed by a six-week consultation with schools on the way attainment is reported at a 

                                                
2 Low decile schools are defined as schools in deciles 1-3. 
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school level. In September, NZQA provided schools with the outcomes of the consultation 
process. Schools have had access to reports using the new measure from 11 October 
2018. 

Ringa Toi Exhibition 

In September NZQA hosted the third national exhibition of student Toi Māori (Māori Art) 
work at Excellence level. The exhibition’s purpose is to promote the uptake of Toi Māori by 
students. In total, 67 Toi Māori works from 19 schools and wharekura were exhibited, with 
approximately 1,700 people viewing the exhibition. 

The response to the exhibition was positive, with the highlight of the exhibition being live 
presentations and interactive workshops by two prominent Māori artists, Professor Derek 
Lardelli and Darcy Nicholas (QSO). The presentations were primarily for students, but they 
were also popular with members of the public. 

Delivering robust senior secondary (NCEA and New Zealand Scholarship) external 
examinations 

NCEA and New Zealand Scholarship Examinations 2018  

NZQA’s preparations for the upcoming external NCEA and New Zealand Scholarship 
examinations in the second quarter are progressing as planned. External examinations start 
on 7 November and finish on 30 November 2018. There will be 120 examination sessions 
conducted across 412 examination centres. Examination Centre Managers and marking 
panel leaders were trained during September. 

Common Assessment Tasks 

Just over 28,000 students entered the first large external assessment of 2018, the 
Mathematics Common Assessment Task (MCAT) for Level 1 standard 91027 Apply 
algebraic procedures in solving problems. This was held at secondary schools across New 
Zealand on 18 and 20 September 2018. Two assessments were developed by NZQA, one 
for each of the two days. Over the coming quarter these will be marked by teachers, and 
their marker judgements will then be verified by NZQA. 

This year, for the first time, additional Common Assessment Tasks (CATs) were set by 
NZQA in Level 1 Digital Technologies, and Levels 1-3 Korean, Cook Islands Māori and Lea 
Faka-Tonga.  

In the case of Digital Technologies, the tasks will be marked by NZQA markers; the other 
CATs will be marked by teachers, and their marker judgements verified by NZQA. The 
Digital Technologies CATs must be completed by students and submitted to NZQA by 31 
October 2018. 

NZQA has developed the Language CATs in response to requests from schools for more 
support for assessing these languages. The CATs will also improve quality control over the 
examinations and address equity issues in the delivery of external assessment of verified 
languages, particularly as it affects Pasifika students. These CATs were held in September 
and went smoothly. They will be marked and the results verified over the coming quarter.  

New Zealand Scholarship Subject List – biennial review 

The New Zealand Scholarship subject list is reviewed every two years. In 2018, suggestions 
for the removal of two subjects and addition of one subject were made, with feedback 
sought from the sector and the public. The six-week consultation period was held between 
May and June 2018, with NZQA receiving over 200 responses from a wide range of 
individuals and organisations.  
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Earlier this quarter we completed our analysis of the responses and the NZQA Board 
agreed that: 

• Religious Studies will be included in the Scholarship List from 2020 

• Latin and Sculpture will remain on the list for 2019 but their continuing inclusion will be 
reassessed in the next biennial review in 2020. 

Schools and interested parties, including those who made submissions, were advised of the 
outcomes in late September. The summary of the consultation and resulting outcomes were 
also published on the NZQA website. 

University Entrance (UE)  

Review of standards that meet the University Entrance (UE) literacy requirement 

NZQA’s Review of UE requirements 2016/17 indicated improvements could be considered to 
the List of Standards that can be used to meet the literacy requirement. Consequently, NZQA 
carried out a review late in the 2017/18 year, with sector consultation, to ensure all standards on 
the List provided appropriate evidence of the reading and writing skills required for university-
level study. 

NZQA will communicate the outcome of the review and implementation timeframe to the sector 
at the beginning of the second quarter. 

Periodic review of the Approved Subjects List for University Entrance (UE) 

NZQA was scheduled to initiate the first periodic review of the Approved Subjects List for UE this 
year. NZQA has since agreed with Universities New Zealand to defer the periodic review of the 
UE subjects list until 2020, to enable the NCEA review outcomes to be considered. This was 
communicated to the sector at the end of the first quarter. 

Maintenance of the Approved Subjects List for University Entrance (UE) 

In the 2017/18 financial year, the New Zealand Association of Psychology Teachers applied for 
Psychology to be added as a new subject to the UE list, and for the psychology standards to be 
added to the group of standards used to achieve science (an approved subject). An application 
was also received from MoE for New Zealand Sign Language (NZSL) to be added as a new 
subject.  

The applications to add Psychology and NZSL as new subjects proceeded to consultation over 
this quarter. Decisions will be made and communicated to the sector in the next quarter. 
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Creating the platform for the future 

Moving to online delivery of assessment services including external assessments  

Digital Trials and Pilots  

The 2018 Digital Trials and Pilots project is underway. A mid-year Science Trial was offered 
to schools at the end of Term 2, as well as being offered to schools to complete during the 
‘trial windows’ in September and October. The focus of this is to trial more advanced 
‘augmented’3 assessment features. 

Digital Trials in English, Media Studies and Classical Studies at Levels 1, 2, and 3 have 
commenced and will remain open until 26 October 2018. Schools have been given control 
over when and how they administer the Trials within the windows. There has been strong 
interest and participation in the Trials, both from schools which have participated in previous 
Digital Trials and Pilots and an encouraging amount of new schools. 

Digital Trials Participation in 2017 Registration to participate in 2018 

Schools 112 146 

Students 8,500 19,879 

The narrower range of Trial subjects offered this year has enabled a focus on solution 
design and business process enhancement. 

Digital Pilots in English, Media Studies and Classical Studies at Levels 1, 2, and 3 have 
been offered to schools and students. These examinations will contain the same content as 
the paper examinations (substitution4), but some digital tools will feature in the 
examinations. The Digital Pilot examinations will be held on the same dates and times as 
their equivalent paper-based examinations.  

Registration for the 2018 Digital Pilots has closed and we have seen a significant increase 
in the number of students who have registered.  

Digital Pilots Participation in 2017 Registration to participate in 2018 

Schools 55 53 

Students 5,130 8,000* 

*Note that actual participation will be recorded as part of the evaluation report in 2019. 

Monitoring progress 

Indicator Measured by Year to date progress 

An increase in the number of 
subjects and candidate entries 
externally assessed digitally 

The number of subjects and 
candidate entries for external 
assessments completed 
digitally compared to a 
paper-based format. 

There has been a significant 
increase in the numbers of 
candidate entries for digital 
external assessment registered 
in 2018, compared with the 2017 
figures. Data will be confirmed in 
the evaluation report and covered 
in the Quarter 2 Report. 

                                                
3 The SAMR model of 21st Century Skills details four stages of digital development of assessment approaches: Substitution and 
Augmentation (enhancing paper-based assessment), Modification and Redefinition (transforming into new forms of assessment). 
4 Ibid 
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NCEA Online 

The procurement process for a tool that will deliver digital assessment has been completed 
and two preferred vendors have been selected to participate in a Solution Design phase. 
Upon acceptance of the solution design, due by November, the build and implementation 
phase will begin. 

The NCEA Online Programme has recruited new staff to ensure it has the requisite 
capability and capacity for 2019, particularly the resources to carry out the build and 
implementation of the agreed solution design. 

------------------------------- redacted under section 9(2)(f)(iv) of the Official Information Act------------------- 

The Programme is being funded, for 2018/19 by the Cabinet approved $8m made available 
to NZQA in June 2018.  

------------------------------- redacted under section 9(2)(f)(iv) of the Official Information Act------------------- 

Working with others to lift Māori and Pasifika achievement in Science, Technology, 
Engineering and Mathematics (STEM) related NCEA subjects 

Māori and Pasifika: Equity in STEM 

In this quarter we have led STEM achievement data sharing workshops with MoE’s regional 
offices including Waikato, Auckland, Dunedin, Christchurch, Nelson, Gisborne, Rotorua, 
Whanganui and Napier. With a developed understanding of this data, MoE’s Education 
Advisors are able to include the STEM achievement challenge in their conversations with 
their schools. We are confident that some significant results will come from this work. 

We will continue to work with MoE and the Education Review Office to ensure a system-
wide approach. 

NCEA and the Whānau 

In February 2018 we launched a new model for working with priority schools. This new 
workshop series includes five workshops with key messages delivered over the four school 
terms covering NCEA, STEM, UE, pathways beyond school, tracking credits and progress, 
endorsements, exam preparations and making the right subject choices. Parents and 
whānau have responded positively. 

In this quarter, in partnership with schools, we hosted 405 participants at workshops with a 
focus on NCEA, UE, exam preparation and study tips. 

NCEA ma le Pasifika 

This quarter a total of 1,162 participants attended workshops. The focus has been on 
working with parents and families of students in Years 9 and 10 ahead of selecting subjects 
for 2019, particularly for NCEA Level 1. The importance of STEM subjects and pathways is 
an integral part of the presentations.  

Key messages on STEM help to increase community understanding of opportunities in 
STEM related career opportunities and to encourage students to select STEM subjects in 
NCEA Level 1 and beyond.  

Our Pasifika STEM Ambassadors’ insights regarding their own experiences at school, which 
impacted their engagement and achievement in STEM subjects, have been captured in a 
10-minute video and shared with chief executives of education system agencies. This 
resource is available to be shared and used across the education system. The 
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ambassadors are also providing input to creating NCEA Level 1 digital assessments for 
selected STEM subjects. 

Pūhoro STEM Academy Partnership 

The partnership agreement with the Massey University Pūhoro STEM Academy has been 
confirmed through to 2020 including the delivery of the Āmua Ao programme involving two 
international experiences and STEM challenges, engaging up to 400 Māori students in the 
programme. In this quarter, two Science and Engineering Challenges were delivered in 
Palmerston North and South Auckland involving just under 450 Year 9 and 10 Māori 
students.  

These challenges show-cased different aspects of science and engineering which students 
would not usually see in their school environment. The focus of these challenges is to inspire 
year 9 and 10 students to consider a future career in science and engineering by choosing to 
study the enabling sciences and mathematics in years 11 and 12. 

Monitoring progress 

Indicator Measured by Year to date progress 

We have more 
parents and 
whānau engaging 
with NCEA by 
accessing 
information, 
resources and 
workshops 

Number of parents and 
whanau who participate in 
NCEA and the Whānau 
workshops 
 

The annual target for the 2018/19 financial 
year is 1,200 parents and whānau members 
participating in Whānau workshops.  

As at 30 Sep 2018, 405 parents and whānau 
members have participated in Whānau 
workshops. 

The percentage of parents 
and whanau who attended 
NCEA and the Whānau 
workshops who report 
increased knowledge of 
NCEA and more confidence 
to support their child(ren) and 
engage with schools about 
NCEA pathways 

The results from workshop evaluations show: 

• 89% of participants reported an increase 
in their knowledge of NCEA  
 

• 100% of participants reported more 
confidence to support their child(ren)  

 

• 100% of participants reported they are 
more confident to engage with the school 
about NCEA pathways 

Number of Pasifika parents 
and families who participate 
in NCEA ma le Pasifika 
workshops 

The annual target for the 2018/19 financial 
year is 2,000 Pasifika parents and families’ 
participation in the programme. To date 1,162 
parents, families and students have 
participated in NCEA ma le Pasifika 
workshops. 

The percentage of Pasifika 
parents and families’ who 
attended NCEA ma le 
Pasifika workshops who 
report increased knowledge 
of NCEA and more 
confidence to engage with 
schools about NCEA 
pathways. 

The results from workshop evaluations show: 

• 96% reported an increase in 
understanding of NCEA  
 

• 92% reported an increase in 
understanding of how to help their 
child(ren) succeed in NCEA  
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Organisational Health and Capability 

Sustainable business practices and responsive systems 

NZQA continues to build capability in understanding and responding to customer needs and looks 

to embed customer input and co-design in the way we work as an organisation.  

NZQA continues to improve its business processes through a regular review cycle and in response 

to service delivery feedback or issues. Additionally, certain key processes are reviewed each year 

through the internal audit programme.  

Open and transparent partnerships to support system outcomes 

NZQA has an extensive network of partnerships with agencies, providers, and communities. We 

work closely with colleagues at all levels in the education sector and have many joint projects, in 

particular with MoE and the Tertiary Education Commission (TEC).  

A recent example is the proactive engagement that NZQA has had with the Fees Free initiative. 

NZQA has agreed to provide Fees Free eligibility and consumption data on its website and the 

specifics are being worked through with TEC and other partner agencies. This quarter NZQA has 

also supported MOE by managing the trials of new Digital Technologies Achievement Standards in 

28 schools. 

We partner with education agencies to support a goal of a 50% lift in Māori and Pasifika student 

achievement at NCEA Level 3 in one or more standards in STEM subject related areas by 2020. 

Our support for the Massey University Pūhoro Academy of Science, which engages up to 400 

Māori students in STEM challenges, is a good example.  

Our staff work alongside schools and providers to ensure high quality outcomes for learners. 

NZQA engages with sector representatives through groups such as the Secondary Qualifications 

Advisory Group. As part of our Future State Work, there is an increased focus on stakeholder 

engagement across the five key stakeholder groups – employers, communities (including iwi and 

parents), learners, schools and tertiary providers.  

NZQA works across the public sector and liaises closely with agencies such as the Ministry of 

Foreign Affairs and Trade (MFAT) and Immigration New Zealand on issues that affect NZQA’s 

work. 

Sustainable financial management  

We have now implemented the revised professional services fees for quality assurance work, with 

effect from 1 July 2018. This is the first increase since before 2005 and will assist NZQA to 

continue to deliver effective quality assurance for TEOs. 

------------------------------- redacted under section 9(2)(f)(iv) of the Official Information Act-----------------------    

Towards a Bilingual Future 2020/ NZQA becoming a Te Reo Learning Organisation  

Since the launch of Te Puāwai to assist staff to build their knowledge and confidence in using te 

reo Māori and understanding of tikanga, the App has been downloaded more than two thousand 

times. We have continued to work with the App developer to add enhancements including an 

interactive template for recording language development plans for users.  

NZQA has also commenced conversations with Te Taura Whiri to discuss our Language Plan and 

registering this as part of the Maihi Karauna (Crown’s Māori Language Strategy). Initial interactions 

suggest NZQA is well placed in response to this initiative. 
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People Plan 2014–2018  

We are presently transitioning to a refreshed People Plan for the next two years. In the meantime, 

we continue to deliver activities against the current template through three key workstreams, to 

support NZQA having a high calibre, engaged and agile workforce. The focus this quarter has 

been on: 

• Consolidating and stretching our skills and capabilities: 
o Mentee training 

• Strengthening our leadership and management expertise: 
o Mentor Training 

o Aspiring Leaders Workshop 

o Leadership group hui 

• Enhancing our performance and culture: 
o Employee survey 

o Talanoa Café session with STEM Student Ambassadors 

o Pasifika Staff Network fono 

o NZQA Full staff half-day 

o Tikanga workshop  

o Te Ataarangi - te reo Māori language classes 

o Te wiki o te reo Māori activities. 

Health and safety summary  

NZQA is committed to providing a safe workplace and meeting its responsibilities under the Health 

and Safety at Work Act 2015. The focus this quarter has been on: 

• Attendance at a Mental Health Awareness Week public sector 1-day conference in August. 

• Mid-winter protections for mental health and wellbeing with links to websites such as 

depression.org.na and likeminds.org.nz along with Five Ways to Wellbeing 

• Keeping fit with stair challenges being promoted. 

Measuring our organisational health and capability 

NZQA’s Board, Strategic Management Team and business unit managers undertake monthly 

monitoring of NZQA’s performance against service productivity and organisational capability 

targets. 

Table one: Year to date results of NZQA’s key organisational health indicators 

Indicator Actual 
2017/18 

YTD result 
2018/19 

Indicator 

Customer service 

More than 85% of surveyed customers consider the quality 
of their experiences with NZQA to be the same as or better 
than their experiences with other public sector 
organisations 

84.1% The next result for 
this measure will 
be available in 
November 2018. 

85% 

Information and communication technology 

The availability of NZQA’s website www.nzqa.govt.nz 
99.5% of the time5 

99.9% 99.6% 99.5% 

ICT reliability 99.9% 100% 99.9% 

                                                
5 This excludes planned outages. 



18 
 

Risk Management 

NZQA actively identifies and manages risks, and its work programmes are managed proactively in 

response to both inherent and emerging risks. 

Risks affecting the strategic, operational, and transformational objectives of NZQA are 

systematically identified, assessed and treated as an integral part of doing business, in accordance 

with a defined risk appetite. Our goal is to achieve sustained benefit through improved decision-

making, performance and accountability. 

The Strategic Management Team monitors risks monthly and reports them to the Board according 

to the mitigated level of risk. 

NZQA’s approach to risk management was reviewed during the quarter and is consistent with the 

Joint Australian/New Zealand International Standard for Risk Management (AS/NZS ISO 

31000:2018). 

Table two: Summary of NZQA’s key strategic risks  

Strategic risk Mitigations Q1 Likelihood 
assessment 

If there is ongoing increased operational 
revenue pressure then our operations may 
be affected. NZQA’s current medium and 
longer-term IT solution reinvestment 
strategy is focusing on moving its core 
system infrastructure into cloud-based 
solutions. This means a shift of NZQA’s 
investment profile from Capital intensive to 
Operating intensive, which will have an 
impact on NZQA’s operating revenue. 

NZQA’s third party revenue represents 
approximately 50% of its revenue structure 
and is variable in demand. We are 
dependent on a certain level of volume to 
meet the fixed cost of maintaining our third 
party funded services. 

NZQA’s financial risk management strategy 
includes ring fencing the depreciation 
funding stream and maintaining a prudent 
cash reserve. This is to bridge the shift from 
a Capital intensive to an Operating intensive 
business investment model by releasing 
depreciation funding to operating 
investment. 

At the same time the cash reserve will 
provide a buffer to mitigate third party 
revenue risks. 

Prudent quarterly rolling forecast exercises 
and monthly financial monitoring 
approaches enable any financial risks to be 
mitigated in a timely way. 

The professional services hourly rate was 
increased from 1 July 2018. 

Medium 

The new operating model through the 
Future State programme will require the 
right organisational capability that may need 
to be developed and recruited. 

NZQA uses a range of approaches for 
ensuring different types of capability exists 
or is developed, including capability 
development/workforce planning, 
contracting and recruitment. 

 

Medium 

Transitioning to a new operating model 
through the Future State programme may 
create pressures between existing services 
and future development. 

There are clear accountabilities and focus 
for BAU activities. Transition planning is in 
place for moving to new operating models, 
including use of trials and pilots for testing 
operating models before implementation. 

 

Medium 

If education system readiness constrains 
schools from participating, then successful 
adoption of digital assessment may be 
limited. 

Our strategies include: working with other 
education agencies; giving sufficient lead 
time for change; co-creating with others; 
allowing schools and students to opt-in 
when ready; consulting widely across the 
education system on the changes; and 
stepping into change incrementally through 
trials and pilots to allow schools to test 
infrastructure. 

 

Medium 
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Service Delivery Performance 

The information outlined in the Statement of Performance Expectations 2018/19 enables the 

public, Ministers, Parliament and external monitoring agencies to track NZQA’s progress towards 

achieving the objectives set out in the Statement of Intent 2016/19 – 2019/20. 

NZQA has four output classes funded by the Government through Vote Education, which is now 

structured as a Multi-Category Appropriation. 
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Output Class 1: Provision of Communication and Advice  

Activities 

The activities undertaken in this Output Class include: 

• Output 1.1: Consultation and communication6: NZQA communicates and consults with its key 
customers (learners, communities, employers, schools and tertiary providers) to help them make 
informed decisions about their aspirations. The quality and timeliness of these communications impacts 
on these decisions. 

 

• Output 1.2: Ministerial support: Ministers, Parliament and the public require high-quality and timely 
advice to support improvements to the education system. 

Q1 performance assessment 

Performance measures 
YTD Actual at Q1 

end 
Performance 
standard for 

2018/19 

1.1: Consultation and communication 

1.1(1) The proportion of survey respondents who agree/strongly agree 
that information they received from NZQA met their needs7 

The first results 
will be available in 
November 2018 

75% 

1.1(2) The proportion of survey respondents who agree/strongly agree 
that the NZQA website is easy to use 

The first results 
will be available in 
November 2018 

70%8 

1.2: Ministerial support 

1.2(1) Percentage of ministerial items9 accepted by Ministers in terms of 
technical accuracy10 

98.9% 97% 

1.2(2) Percentage of ministerial items that achieve the deadlines 
agreed with Ministers’ offices 

100% 95% 

 

  

                                                
6 Communication includes NZQA’s website, publications, the call centre, online communications channels, face-to-face and telephone 
contacts. 
7 Survey respondents are stakeholders including employers, education providers, students and families. Information received covers the 

full range of advice, data, communication and instruction that NZQA provides to its customers to support their relationship, business and 

interaction with NZQA. 

8 The website is a key channel for information provision and engagement with NZQA’s external customers. Our longer-term aspiration is 

to make it easier for clients to access information and engage with NZQA through our website. The 2018/19 performance standard 

represents NZQA’s current state. Over time NZQA expects to see a lift in the performance standard as improvements are made to the 

website. 

9  Ministerial items are Official Information Act requests, submissions to the Minister, oral and written parliamentary questions, ministerial 

correspondence, briefings and submissions. 

10 Technical accuracy is defined as factually correct, with no errors of significance. 
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Output Class 2: Quality Assurance  

Activities 

The activities undertaken in this Output Class include: 

• Output 2.1: Delivery of quality assurance processes: As part of its quality assurance role, NZQA 

assesses applications for programme and qualification approval, and conducts a rolling programme of 

EERs of tertiary education organisations (TEOs), the standards learners are assessed against, and their 

performance against national moderation requirements. NZQA measures its own performance with a 

focus on incentivising quality improvement within the sector and ensuring risk to learners and the Crown 

is minimised. 

 

• Output 2.2: Managing risk in the tertiary education sector (non-university): As the regulator of non-

university tertiary education in New Zealand, NZQA has a key role in identifying, investigating and 

managing the risk of poor performance by TEOs. NZQA assesses and acts on information from a range 

of sources, including student complaints, internal quality assurance results, and external agencies. 

 

• Output 2.3: Administration of the Education (Pastoral Care of International Students) Code of 

Practice 2016: As the administrator of the Education (Pastoral Care of International Students) Code of 

Practice 2016, NZQA has a key role in ensuring international students receive appropriate standards of 

advice and care. NZQA registers Code signatories11 to ensure these standards will be met and 

investigates complaints relating to breaches of the Code. 

Q1 performance assessment 

Performance measures YTD Actual at Q1 end Performance 
Standard for 2018/19 

2.1 Delivery of quality assurance processes 

2.1(1) The number of EERs undertaken of TEOs 39 11012 

2.1(2) The percentage of finalised EER reports that, having 
undergone reconsideration, maintain their original statements 
of confidence13 

100% 90%14 

2.1(3) The percentage of draft EER reports completed and 
sent to all types of TEOs within 30 working days of the site visit 

95% 90% 

2.1(4) The number of New Zealand qualifications to undergo a 
consistency review15 

21 Approximately 60 

2.1(5) The percentage of draft reports following a consistency 
review completed within 15 working days of the review 

86% 

 
85% 

                                                
11 Please see the following link to the Code on NZQA’s website http://www.nzqa.govt.nz/providers-partners/education-code-of-practice/ 
12 The performance standard for 2018/19 is lower than 2017/18 due to there being fewer Private Training Establishments (PTEs)  
available to review. Between 30 June 2017 and 19 June 2018, 20 PTEs deregistered, and hence did not engage in EER. 
13 As detailed in the EER Rules 2013, each EER report contains a statement of confidence against two areas – self assessment and 

educational performance. Any TEO may formally challenge either of these statements and ask for a reconsideration of the report if it 

believes that there have been errors of fact, interpretation or conduct in the final report, or the process leading to that report. An 

independent reviewer is appointed to review the report, and then upholds or sets aside the statements of confidence, in the light of the 

evidence presented. The Deputy Chief Executive Quality Assurance then considers the report. This performance measure looks at 

those instances where a reconsideration has upheld both statements of confidence. 

14 This performance measure is calculated as a proportion of those EERs that opt to go through the reconsideration process. In any 

given year, the number of applications range between eight and 15. 
15 Consistency of graduate outcomes is checked in a consistency review. This provides assurance that all graduates of New Zealand 

qualifications at Levels 1–6, on the NZQF, meet the outcomes to an equivalent, nationally acceptable standard. The reviews, facilitated 

by an independent reviewer, consider the quality of the evidence presented by each TEO to decide if it is sufficient and if national 

consistency of the qualification can be confirmed. The consistency reviews and any follow up are managed by NZQA. 
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Performance measures YTD Actual at Q1 end Performance 
Standard for 2018/19 

2.1(6) The percentage of TEOs that seek reconsideration of 
consistency review results where the original decision is 
upheld 

No reconsiderations 
received YTD 

 
90% 

2.1(7) The number of applications16 received for quality 
assurance 810 

Volume is 
demand-driven 

(estimate 
2,000–4,000) 

2.1(8) The percentage of declined applications that are 
reconsidered where the original decision is upheld 

 No reconsiderations 
received YTD 

 
90% 

2.1(9) The percentage of applications at Levels 1–6 of the 
NZQF processed to a decision within 45 working days 

100% 

 
98% 

2.2: Managing risk in the tertiary education sector (non-university) 

2.2(1) The number of formal complaints17 received 
7 

Volume is 
demand-driven 

(50–100) 

2.2(2) The percentage of formal complaints regarding TEOs 
that are managed in accordance with published policies and 
procedures 

100% 95% 

2.2(3) The percentage of formal complaints regarding TEOs 
that are concluded within 65 working days 

100% 90% 

2.2(4) The number of investigations that result in a significant 
NZQA intervention18 3 

Volume is 
demand-driven 

(25–40) 

2.2(5) The number of investigations that result in corrective 
action19 that satisfactorily resolves the identified non-
compliance or quality issues identified 

11 

Volume is 
demand-driven 

(30–45) 

2.3: Administration of the Education (Pastoral Care of International Students) Code of Practice 2016 

2.3(1) The number of newly registered signatories to the Code 
of Pastoral Care20 

6 
Volume is 

demand-driven 
(estimate 30) 

                                                
16 Application types include qualifications, programmes, assessment standards, consents to assess, training schemes, industry training 

programmes, degrees, PTE) registration, changes of ownership from PTEs, government training establishments, wānanga, institutes of 

technology and polytechnics, and industry training organisations. 

17 TEOs are required to have and implement a student complaint process. If the student is not satisfied with the outcome of the TEO’s 

complaint process they can make a formal complaint to NZQA for matters that are within NZQA’s jurisdiction. NZQA considers the 

student’s complaint and determines if the TEO is in breach of the Education Act or NZQA rules. 

18 A significant NZQA intervention occurs in cases where compliance or quality issues have ultimately led (directly or indirectly) to the 

loss of a permission previously granted by NZQA, including: 

• cancellation of registration 

• withdrawal of programme approval or accreditation 

• withdrawal of training scheme approval 

• withdrawal of consent to assess against standards. 

This category also includes cases where NZQA has had to intervene in relation to the award of qualifications or credits that were found 

to have been inappropriately awarded. 

19 Investigations that result in a corrective action are cases where it was appropriate to allow the provider the opportunity to take 

corrective action in relation to identified compliance or quality issues, and where all required corrective action has been satisfactorily 

completed. 

20 Signatory means a provider that has applied to be and has been approved by NZQA as being a signatory to the Education (Pastoral 

Care of International Students) Code of Practice 2016. 
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Performance measures YTD Actual at Q1 end Performance 
Standard for 2018/19 

2.3(2) The number of Code signatories21 

987 

Volume is demand-
driven (estimate 

1,000)  

 

2.3(3) The percentage of newly registered Code signatories 
processed within a 45-working day timeframe upon receipt of 
an application 

100% 95% 

2.3(4) The percentage of declined Code signatory applications 
that are reconsidered, where the original decision is upheld 

No reconsiderations 
received YTD  

90% 

2.3(5) The total number of formal complaints received alleging 
breaches of the Code of Practice 

0 
Volume is demand-

driven 

2.3(6) The percentage of formal complaints alleging Code 
breaches that are concluded within 65 working days 

100% 90% 

2.3(7) The percentage of formal complaints alleging breaches 
of the Education (Pastoral Care of International Students) 
Code of Practice 2016 that are managed in accordance with 
published policies and procedures 

100% 95% 

 

  

                                                
21 The number of Code signatories covers schools and TEOs and education agents. 



24 
 

Output Class 3: Qualification Support Structures 

Activities 

The activities undertaken in this Output Class include: 

• Output 3.1: The development and maintenance of the NZQF and assuring the credibility of 

standards and qualifications: In order for learners, education institutions, and employers to have 

confidence that learners are assessed against credible, robust and consistent standards and 

qualifications, NZQA must assure these standards and qualifications so that they are maintained, and 

results are available and accurate. The quality assurance process for standards involves an evaluation of 

the standards against the requirements for listing on the Directory of Assessment Standards. This is an 

independent quality assurance process applied to all standard-setting bodies. 

 

• Output 3.2: Overseas qualifications assessment and recognition: People who want to live/work/study 

in New Zealand can apply to have their overseas qualifications evaluated to see if a comparison to a New 

Zealand qualification can be made. Employers, education providers and Immigration New Zealand need 

to understand what overseas qualifications mean in a New Zealand context and be assured that they 

have been robustly assessed. 

 

• Output 3.3: International liaison: NZQA works closely with the Ministry of Foreign Affairs and Trade to 

ensure New Zealand’s reputation for high quality education supports New Zealand’s export education 

aims. 

Q1 performance assessment 

 
Performance Measures 

YTD Actual at Q1 
end 

Performance 
Standard for 

2018/19 

3.1: The development and maintenance of the NZQF and ensuring the credibility of standards and 
qualifications 

3.1(1) The percentage of NZQA-owned standards maintained by their 
planned review date 

100% 95% 

3.1(2) Average processing time (working days) of assessment 
standards reported by accredited TEOs put onto learners’ transcripts 

0.08 <1 day 

3.1(3) Average working days to dispatch qualification certificates to 
learners 

0.23 <2 days 

3.2: Overseas qualifications assessment and recognition 

3.2(1) Percentage of international qualification recognition products that 
meet their service level agreement22 

95.49% 95% 

3.2(2) Percentage of international qualification assessments that 
comply with principles, policies and procedures which underpin the 
agreed service level agreement23 

99.39% 95% 

3.3: International liaison 

3.3(1) Support for the Ministry of Foreign Affairs and Trade in free trade 
agreement negotiation and implementation meetings 

3 Volume is    
demand-driven 

                                                
22 Currently this performance measure will be made up of product delivery cycle times published on NZQA’s website for the Fast Track 
International Qualification Assessment (FTIQA), Standard International Qualification Assessment (IQA), Pre-Assessment Result (PAR), 
Overseas Study Assessment (OSA). A product review is planned to be completed in 2018/19. Products that are removed and/or 
replaced will impact on the calculations for the service delivery cycle time due to new service level agreements being put in place and 
different delivery cycle times for these products.  
23 This performance measure will also be impacted by the product review as mentioned in 23 above. 
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Performance Measures 

YTD Actual at Q1 
end 

Performance 
Standard for 

2018/19 

3.3(2) The number of free trade agreements for which NZQA has 
implementation responsibilities 

6 Volume is   
demand-driven 

3.3(3) NZQA implements relevant free trade agreement commitments 
and provides support for free trade agreement negotiation and 
implementation to the satisfaction of the Ministry of Foreign Affairs and 
Trade24 

To be finalised at 
Q4 

3 

  

                                                
24 Scale 1 to 4: 1 is strongly disagree, 2 is disagree, 3 is agree, 4 is strongly agree. 
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Output Class 4: Secondary School Assessments 

Activities 

The activities undertaken in this Output Class include: 

• Output 4.1: Secondary school external assessment: The successful delivery of external assessment 

for secondary school students through national examinations for NCEA is dependent upon NZQA 

administering robust examination processes. 

 

• Output 4.2: Moderation of secondary school internal assessment: NZQA’s moderation of internally 

(school) assessed student work promotes consistency in assessment decisions. 

 

• Output 4.3: New Zealand Scholarship examinations: NZQA is responsible for ensuring that provided 

the published standard is met, scholarships are awarded to the top 3% (plus or minus 0.25%) of the level 

3 cohort for a subject. The quality and timeliness of Scholarship administration is closely monitored. 

 

• Output 4.4: Secondary school assessment systems: NZQA conducts Managing National Assessment 

reviews of secondary schools to promote continuous improvement in schools’ assessment practices and 

to ensure they are accurate, consistent and to the national standard. 

Q1 performance assessment 

  

                                                
25 This is calculated as a proportion of the total number of marked assessments. 
26 The sample size of approximately 100,000 samples of student work selected for moderation was agreed by the 2011 Cabinet Social  
Policy Committee (11) 19/3 and implemented in 2012. 
27 This is calculated as a proportion of the total number of moderation reports, where a successful appeal is defined as resulting in a  
change in grade compared to the initial moderation report. 
28 This is calculated as a proportion of the total number of marked assessments. 

Performance Measure YTD Actual at 
Q1 end 

Performance 
Standard for 2018/19 

4.1: Secondary school external assessment 

4.1(1) The percentage of marker judgements unaltered following 
Review or Reconsideration of External Assessment Result process25  

Reported in 
Q4 

99% 

4.1(2) The percentage of results provided to learners (NCEA) no 
later than the end of the third full week of January  

Reported end 
January 2019 

99% 

4.1(3) Access time of less than 5 seconds, from the NZQA learner 
Login page to the learner’s results page, on NCEA Results Release 
day, once results are made available by NZQA  

Reported end 
January 2019 

90% 

4.2: Moderation of secondary school internal assessment 

4.2(1) The number of samples of student work moderated for secondary 
moderation 

39,683 
Approximately  

100,00026 

4.2(2) The percentage of moderation reports successfully appealed27  0.26% <1% 

4.3: New Zealand Scholarship examinations 

4.3(1) The percentage of marker judgements unaltered following 
Review or Reconsideration of External Assessment Result process28 

Reported in 
Q4 

99% 

4.3(2) The percentage of validated results provided to learners no later 
than the end of the second full week of February   

Reported end 
February 2019 

99% 
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29 NZQA reviews school systems for MNA against standards listed on the Directory of Assessment Standards by publication of a MNA 

report after: 

1. review of a school’s assessment systems at least once every four years to ensure that assessment is valid, fair, reliable, 
accurate and consistent nationally with the assessment standard 

2. a check that the requirements for the consent to assess against Standards on the Directory of Assessment Standards Rules 
2011 are being met 

3. checks on aspects of assessment systems and data on an annual basis 
4. annual external moderation of assessment materials and assessor decisions. 

30 A school or kura must have been granted a consent to assess by NZQA before they can assess against standards on the Directory of 

Assessment Standards. 
31 NZQA has systems in place which collect the issues data that inform the action plans. Action plans are recorded in MNA reports and 
in external moderation summary letters. 

Performance Measure YTD Actual at 
Q1 end 

Performance 
Standard for 2018/19 

4.4: Secondary school assessment systems29 

4.4(1) The percentage of draft MNA reports provided to schools within 
six weeks from the date of the completion of onsite work 

100% 98% 

4.4(2) The percentage of NZQA identified risks to a school’s consent to 
assess30 that are monitored by an action plan31 to ensure resolution or 
escalation 

100% 98% 
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NZQA Operation Performance: September 2018 

Financial KPIs32 

 Actual Target

Total Revenue $18,905,924 $19,033,827

Total Expenditure $17,847,852 $18,285,515

Net Surplus/(Deficit) $1,058,072 $748,312

Cash against current debt ratio 2.67:1 1.10:1

% of Staff Cover Costs to Direct Personnel Costs 0.34% 3.00%

Cash Available for Capital Investment ( Excl Future Depreciation) $5,065,610 $4,800,000

Net Capital Investment $9,127,340

Actual Target

Minimum Forward Cash Balance $15,501,565 $3,200,000  

Note:  
Revenue from the Crown is based on the information contained in the 2018 Estimates of Appropriation, 
Vote Education. 

Revenue from third parties includes tertiary credit and assessment fees (NZQF credits), secondary 
examination and assessment fees, charges for qualification recognition services provided to immigrants, 
institutes of technology and polytechnics quality assurance charges, charges for EER, risk and compliance 
fees and accreditation services provided to education providers. 

Consolidated Financial Report to the Board 

 

------------------------------- redacted under section 9(2)(f)(iv) of the Official Information Act-----------------------   

                                                
32  

• Current Ratio equals:  Total Current Assets to Current Liabilities as a ratio. Target is a minimum. 

• % of Staff Cover costs to direct Personnel costs is spend on independent contractors used for staff backfill compared to all other staff costs.  
Target is a year-end maximum. 

• Cash Available for Capital Investment equals Total Taxpayers funds less Non-Current Assets. This represents the amount of funding NZQA has 
available to invest in fixed assets, or other organisation development over and above current year depreciation. Target is a year-end target. 

• Net Capital Investment = Non-Current Assets. 

• Minimum cash forward balance is the lowest month-end cash balance during the forecast period. 
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Commentary: NZQA Overview  

All variances below are against the Main Budget.  Note that the Main Budget includes additional revenue and 

its corresponding expenditure of $8.0m as approved by the Crown for NCEA Online post the publication of 

the Statement of Performance Expectations.  

OVERVIEW 

The September YTD net surplus is $1.058M against a main budget surplus of $0.748M giving a 

favourable variance of $0.310M. 

REVENUE 

Revenue for September YTD is $18.906M against the main budget of $19.034M, being $0.127M 

(0.7%) below the main budget.  Significant variances for the year are explained below: 

Fees and Charges are $0.220M below budget  

Fees and charges were below budget mainly due to: 

• Revenue from degree approval, accreditation and monitoring was $64,395 below budget. 
This was due to less monitoring and moderation work than initially estimated by the 
business. 

• Revenue from the Annual Fee from providers was $0.159M below budget. The fee is lower 
than last year due to an 8% reduction in the number of registered providers compared to 
last year. 

EXPENDITURE 

Expenditure for September YTD is $17.848M against the main budget of $18.286M, being 

$0.438M (2.4%) below the main budget. Significant variances for the year are explained below: 

Specialist Workforce is $0.140M below budget 

Specialist Workforce is below budget mainly due to Assessment and Moderation where costs are 

$80,749 below budget. This will be reviewed in more detail once an online claims report is made 

available.  

Monitoring and moderation costs for degree approval, accreditation and monitoring were $55,670 

below budget. This was due to less monitoring and moderation work than initially estimated by the 

business.  

Publishing, Printing and Distribution is $76,843 below budget 

Publishing, printing and distribution costs were below budget, mostly due to lower than budgeted 

external printing costs for Secondary Operations and Logistics ($40,240). This is due to the late 

approval of booklets to be printed by NZQA and is a temporary variance. 

Other Operating is $0.182M below budget 

Other operating is below budget due to the following significant items: 

• Software license and support costs were $92,819 below budget. This is most likely due to 
some software licenses which are in the process of being renewed and is therefore a 
temporary variance. 

• Travel and accommodation costs for Risk and Compliance are $18,457 below budget. 
Expenditure on travel by the Risk team varies from month to month based on the nature of 
the risk cases being dealt with at the time.  

• Travel and accommodation, catering and meeting costs for Consistency Reviews are 
$31,001 below budget. This is likely to be a temporary variance as the training of 
consistency reviewers is carried out in the months ahead.  
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Forward Looking 

The Phased Main Budget has a break-even position as per the SPE for 2018/19. 

The first forecast for 2018/19 is scheduled for October/November. This new forecast track will 

reflect salary movements from the performance round and updated technical/volume assumptions 

across revenue and expenditure. We are targeting some savings from the forecast exercise. 

The outlook for the budget is tight with specific areas of focus being on the Digital Transformation 

programme, NCEA Online and ICT modernisation projects.  

The management team is actively monitoring and managing the budget towards the expected year 

end operation target as per the Board approval. 

Balance Sheet 

Actual Opening Movement

($000) ($000) ($000)

30th September 

2018

30th June     

2018

  Current Assets

  Cash & Bank 3,370 3,408 (38)

  Short Term Deposits 21,500 10,000 11,500

  Debtors and other receivables 4,937 4,170 766

  Total current assets 29,806 17,578 12,228

  Non-current assets

  Fixed Assets 4,015 4,470 (455)

  Work In Progress 5,112 4,905 207

  Total non-current assets 9,127 9,375 (248)

TOTAL ASSETS 38,934 26,954 11,980

  Current liabilities

  Creditors and other payables 7,346 8,094 (748)

  Provision for employee entitlements 2,630 2,737 (107)

  Deferred Revenue 10,785 361 10,424

  GST payable 1,966 613 1,353

  Total current liabilities 22,726 11,804 10,922

 Non Current Liabilities

  Provision for employee entitlements 933 933 -

  Unclaimed Monies 23 23 -

  Total non-current liabilities 956 956 -

TOTAL LIABILITIES 23,683 12,761 10,922

  Net assets 15,251 14,193 1,058

EQUITY 15,251 14,193 1,058  

Commentary: Balance Sheet 

Most movements in accounts since 30 June 2018 are relatively small and expected, with the only 

significant points noted below: 

• Cash and term deposits are up $11.5M.  Refer cash flow for further details.    

• Debtors and receivables have increased by $0.8M.  This reflects increased balances for 
MoE (Code of Practice quarterly invoice) and Immigration New Zealand and the tail of 
annual fees from registered providers.         

• Fixed assets have decreased by $0.4M reflecting the offsetting impact of $0.2M of current 
year additions (computer hardware) and the $0.6M depreciation charge for the year.  
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• Creditors and payables have decreased by $0.8M.  This is largely due to a reduction in the 
salary accrual due to the timing of payroll dates.  There were 8 days accrued at 30 June 
2018 compared to only 3 days being required to be accrued at 30 September 2018.     

• Deferred revenue has increased by $10.4M which reflects the deferral of NCEA fees to 
match the exam cycle. This revenue will be recognised over the exam cycle period.      

• GST payable has increased by $1.4M reflecting the increased GST to be paid to Inland 
Revenue following the receipt of NCEA fees.   

• The movement in net assets is explained by the operating result to date. 

Cash Flow Statement 

 

Commentary: Cash Flow 

Cash and term deposits at 30 September are $24.9M, up $12.2M from the previous month.  

$21.5M is held on term deposit with varying maturity dates to maximise interest revenue.  The high 

cash balance reflects the receipt of NCEA fees prior to the more significant exam related expenses 

being incurred.   

------------------------------- redacted under section 9(2)(f)(iv) of the Official Information Act-----------------------    

ACTUAL AND FORECAST 2018/19 Sep YTD October June YTD

Actual Forecast Forecast

Net Cash flows-Operating Activities 11,841,603 (327,206) 4,967,172     

Cash Provided from: 28,563,613 6,900,975 90,295,195   

Crown Revenue 10,998,999 3,174,916 49,351,000   

Inter Department Revenue - - -                 

Third Party Revenue 17,195,166 3,526,514 39,712,260   

Other Income 261,308 121,546 707,924        

Interest Revenue 108,139 78,000 524,011        

Cash applied to: 16,722,010 7,228,182 85,328,024   

Employees 10,443,387 3,711,138 47,231,762   

Suppliers 6,278,623 3,517,043 38,096,262   

Net Cash flows-Financing Activities - - -                 

Cash was provided from:

Crown-Capital Contribution - - -                 -

Cash was applied to: - - -                 

Crown-Capital Withdrawal - - -                 

Net Cash flows-Investing Activities (379,799) (260,234) (2,873,595)    

Cash was provided from:

    Sale of Intangibles & Fixed Assets (FA) - - -                 -

Cash applied to

    Purchase of Intangibles and FA 379,799 260,234 2,873,595     

    Repayment of Capital Contribution -                 

Net increase/decrease in cash held 11,461,804 (587,440) 2,093,577     

Opening Cash 13,407,988 24,869,792 13,407,988   

Closing cash balance 24,869,792 24,282,352 15,501,565   

Statement of Financial Position

Cash 3,369,792 3,282,352 3,501,565     

Short-term deposits 21,500,000 21,000,000 12,000,000   

Closing cash balance 24,869,792 24,282,352 15,501,565


