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Foreword

Education is a significant contributor to the Government’s social and economic outcomes.

The Government has four priorities for this term of office:

•	 to responsibly manage the Government’s finances

•	 to build a more competitive and productive economy

•	 to deliver better public services to New Zealanders, within the tight budgets the Government is operating under

•	 to support the rebuilding of Christchurch.

NZQA’s work to improve the qualifications system, strengthen educational quality assurance and enhance senior 
secondary assessment, directly contributes to the Government’s Better Public Services targets and Business Growth 
Agenda aims. This includes working towards:

•	 85% of 18-year-olds will have achieved NCEA Level 2 or an equivalent qualification in 2017

•	 55% of 25 to 34-year-olds will have a qualification at Level 4 or above in 2017

•	 supporting 70 per cent of all New Zealanders’ most common transactions with Government being completed in a 
digital environment by 2017

•	 growing international education for the building of export markets.

NZQA’s Future State, Te Rautaki Māori and Pasifika strategies all support a concentrated effort to improve the 
performance of the education system at all levels, with a focus on priority groups – Māori, Pasifika, learners with special 
education needs and those from low socio-economic backgrounds.

In addition to the three impact areas outlined in the following pages, it is also my expectation that NZQA will continue 
its work:

•	 promoting New Zealand’s international aims by supporting the goals of the Government’s Leadership Statement 
for International Education and through the administration of the Code of Practice for the Pastoral Care of 
International Students

•	 contributing to the tertiary education priorities set out in the new Tertiary Education Strategy

•	 participating in all-of-government and system-wide initiatives.

NZQA has set itself a challenging, future-looking work programme for the next three years. I look forward to  
positive results.

Hon Hekia Parata 
Minister of Education
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Introduction

We define our success by how well we respond to our learners. In a rapidly changing digital world, our focus is on 
taking advantage of opportunities to maximise learning outcomes, while delivering our services with integrity.

The evolving needs of learners, educators, employers, industry, iwi and wider society mean we must be agile, adapting 
our technology and skills accordingly. We constantly monitor local and global trends while maintaining and enhancing 
our current infrastructure.

We are building on a solid foundation as a high-performing Crown entity, as we continue to implement our core 
strategies. Future State, Te Rautaki Māori and Pasifika, are embedded in our culture, our thinking, our planning, and our 
day-to-day processes.

Maintaining the credibility of New Zealand qualifications, nationally and internationally, while recognising that 
New Zealand learners are operating in a world that is fast enabled, defines our work programme.

Over the next three years our work is focused on:

•	 continuing our Future State programme, which focuses on changes across multiple areas to make us better, faster, 
cheaper, and easier to work with, so that in the future we can deliver secondary assessment online, on demand, and 
deliver borderless quality assurance

•	 further implementing our Te Rautaki Māori and Pasifika strategies to support the success of learners

•	 working across government and across the education system, to find new ways of doing things and getting the best 
value for money, including

 – joint planning with the Tertiary Education Commission, Ministry of Education, Careers New Zealand and 
StudyLink in order to progress common sector Information Communication Technology platforms, such as the 
Sector Qualifications Register

 – informing decision-making for:

 ~ learners – through NCEA and the Whānau and NCEA ma le Pasifika workshops, online resources, and our 
work with schools, education providers, iwi, industry, Te Puni Kōrkiri, Careers New Zealand, the Ministry of 
Education and the Ministry of Pacific Island Affairs

 ~ delivery on the Business Growth Agenda, through interagency information sharing

 – supporting New Zealand’s international education goals through our work with the Ministry of Foreign Affairs 
and Trade, Ministry of Business, Innovation and Employment and Education New Zealand on the:

 ~ progression of free trade negotiations

 ~ delivery of qualification recognition services

 ~ administration of the Code of Practice for the Pastoral Care of International Students

•	 progressing our initiatives to achieve our impacts of:

 – a New Zealand qualifications framework that is more relevant and that better meets the needs of learners, 
employers, industry, iwi and providers

 – higher-quality tertiary education in New Zealand

 – higher-quality of assessment practices in New Zealand’s senior secondary schools.

Our Statement of Intent describes the impact we are seeking to achieve for the benefit of learners and for 
New Zealand.

This document has been prepared in accordance with the requirements of Section 141 of the Crown Entities 
Amendment Act (as amended by the Crown Entities Amendment Act as from 1 July 2014).

Sue Suckling  Neil Quigley  Karen Poutasi 
BOARD CHAIR BOARD MEMBER  CHIEF EXECUTIVE
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A snapshot of what NZQA does every year

NZQA does this so that New Zealand qualifications are valued as credible and robust, both 
nationally and internationally

Administers NCEA  
for over 160,000 senior  

secondary students

Facilitates international  
recognition of New Zealand by 
supporting the implementation 
of New Zealand’s Free Trade 

Agreements

Provides qualification  
recognition services for over 
10,000 people from overseas 

who want to come and  
live, work or study in 

New Zealand

Supports learners, whānau 
and educational organisations 

through workshops, online tools 
and information

Quality assures  
over 600 tertiary education 

organisations, ensuring learners 
have the opportunity to receive 

nationally and internationally 
recognised qualifications

Maintains and improves  
the New Zealand  

Qualifications Framework
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Environmental analysis

NZQA actively monitors the factors that influence its operating environment in order to maximise opportunities and 
manage risks effectively. Focus areas are outlined in the table below.

Environmental factors How NZQA is responding

The Government’s priorities are to:

•	 responsibly manage the Government’s finances

•	 build a more competitive economy

•	 deliver better public services

•	 support the rebuilding of Christchurch. 

NZQA is:

•	 reducing administrative and support services costs while 
investing in core infrastructure

•	 continuously improving the New Zealand Qualifications 
Framework (NZQF) to better meet the needs of 
New Zealand

•	 providing workshops, information programmes and 
resources to support better public services targets

•	 working closely with Christchurch clients to meet the needs 
of learners, employers and industry.

The success of all learners is vital to achieving  
New Zealand’s aims.

NZQA is providing more opportunities to recognise learner 
achievement through year-on-year improvements to NCEA, 
the NZQF, improved recognition of New Zealand qualifications 
overseas, and its delivery of robust quality assurance in tertiary 
education. This supports learners, their whānau, iwi, industry 
and employers in making good decisions.

The success of Māori learners is vital to New Zealand’s  
identity and its economy. 

NZQA’s Te Rautaki Māori a te Mana Tohu Mātauranga o Aotearoa 
2012–2017 aims to accelerate Māori learner success and 
advance the use of mātauranga Māori. This comprehensive, 
organisation-wide strategy contributes to the system-wide 
aims of Ka Hikitia (The Māori Education Strategy), is a key 
contributor to Māori learner success and recognises the cultural 
relevance of mātauranga Māori for all learners, across all 
educational media.

Building on Pasifika learners’ educational achievements 
strengthens the richness of their identity and supports them  
to be successful citizens in New Zealand, the Pacific region  
and globally.

NZQA’s Pasifika Strategy 2012–2015 outlines NZQA’s strategic 
framework. It specifies what NZQA will deliver to support 
Pasifika learners becoming highly-skilled and highly-qualified, and 
includes internal and external initiatives to support this. 

The roll-out of national broadband, the exponential expansion 
of global connectivity and rapid national and international 
economic growth in some regions are resulting in:

•	 increased demand for individualised, customised, and 
digitalised learning, assessment and qualification achievement

•	 more international learners looking at where they should 
go to get a high-quality, value-for-money education, which is 
increasing competition for export education markets

•	 different operating environment considerations, (for 
example – learner access to technology, system-wide impact 
aims and levers, privacy and security). 

NZQA has a comprehensive multi-year work programme that 
is focused on delivering:

•	 anytime, anywhere, online assessment

•	 new pathways, resources and reporting to optimise the 
recognition of educational achievement

•	 first-class quality assurance in a borderless, digital 
environment

•	 flexible, robust, secure and simple information and data 
management.
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PART
ONE

1
What NZQA does and why

The nature and scope of NZQA’s functions

What NZQA does

NZQA has a unique role as the guardian of New Zealand’s qualifications system. 
The framework upon which the system is based is structured to provide pathways 
to the skills and knowledge learners need in order to contribute to New Zealand’s 
societal and economic aims. Quality assurance processes and assessment practices 
provide confidence that a qualification gained in New Zealand is credible and will be 
recognised for employment, further education or training opportunities.

Why

NZQA is the Crown entity responsible for increasing the credibility of the 
qualifications system.

How

It does this through:

•	 working with learners, employers, industry, iwi and education providers to 
improve New Zealand’s qualifications framework

•	 quality assuring tertiary education in New Zealand

•	 delivering high quality assessment for senior secondary learners.

NZQA seeks to be known for the quality of its service delivery. This means it 
focuses on being:

•	 clear in its requirements

•	 fair in its judgements

•	 robust in its evaluations and assessments

•	 responsive to its clients.

Over the next few years, NZQA’s challenging work programme includes meeting 
these aims while delivering on its strategic targets outlined in NZQA’s Future State 
strategy, Te Rautaki Māori te Mana Tohu Mātauranga o Aotearoa 2012–2017,  
(www.nzqa.govt.nz/te-rautaki-maori) and the NZQA Pasifika Strategy 2012–2015 
(www.nzqa.govt.nz/pasifika-strategy).

http://www.nzqa.govt.nz/pasifika-strategy
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A summary of what NZQA does

Improves, manages and maintains the New Zealand Qualifications Framework (NZQF)

NZQA is:

•	 improving and managing the NZQF 
to ensure only high-quality, relevant 
qualifications are registered on the 
framework

•	 facilitating international recognition 
of New Zealand Qualifications.

This matters because clear pathways 
help learners to make efficient and 
effective education choices.

Delivers senior secondary assessment

NZQA:

•	 works with schools, teachers and whānau to 
promote the opportunity for learners to gain 
recognised qualifications

•	 moderates the internally assessed work NCEA 
candidates complete throughout the year

•	 manages the process for over 140,000 students 
sitting external NCEA examinations.

This matters because senior secondary qualifications 
are a gateway to further education and employment.

Level Qualifications Type

10 Doctorate 

9 Masters’ degrees

8 Postgraduate diplomas and certificates, Bachelors degrees  
with honours

7 Bachelors degrees, graduate diplomas and certificates

6 Diplomas

5

4 Certificates

3

2

1

National (NZ) 
credibility

International 
recognition

Exam Process 
(Operations)

Internal 
assessment/
moderation

National 
Statistics  
(Data)

Professional 
Development 
Best Practice 
Workshops
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Enhances quality in the tertiary sector

Evaluative quality assurance principles Kaupapa Māori principles
High trust, high accountability
Quality as a dynamic concept
A focus on outcomes
Flexibility
Strategic needs based

Whanaungatanga
Manaakitanga
Pūkengatanga
Kaitiakitanga
Rangatiratanga
Te Reo Māori
Tūrangawaewae
Ngā Tikanga

identified responded to met delivered

NZQA Tertiary Quality Assurance

NZQA

Sector

Quality 
assurance 
operations 
and tools

Regulator

ITPs, Wānanga, PTEs, ITOs, GTEs and universities

Initial entry processes

Compliance

Self-assessment

Outcome-driven performance
(external evaluation and review)

Valued outcomes for learners, industry and employers

Needs and aspirations

•	 Legislation
•	 Rules
•	 Incentives and sanctions

NZQA:

•	 maintains and improves quality in the tertiary education sector using the evaluative quality assurance framework

•	 influences the performance of tertiary education providers by placing the responsibility for quality with providers 
through mandating organisational self-assessment

•	 incentivises provider performance through directly linking the results of external evaluation and review with faster 
delivery times and less regulatory intervention, while also placing sanctions on those providers that demonstrate  
poor performance.

This matters because quality tertiary education contributes to individual earning power and to a skilled workforce.
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PART
TWO

2
NZQA’s Strategic Intent

Operating environment

The expectations of learners, their families, whānau, employers, industry, iwi  
and providers continue to evolve. Increasing globalisation, advancing technology  
and financial constraints are key considerations. New and different ways of learning 
are emerging.

As a key contributor to the success of New Zealand’s educational aims, NZQA  
must support the achievement of Government priorities and remain responsive  
to its clients’ needs while ensuring the integrity of the qualifications system.

NZQA’s work programme continues to evolve so that we can keep delivering  
high quality services while preparing for the future across all our areas of business.

Preparing for the future
NZQA has three specific strategies that underpin its work programme.

Future State

This is a core organisational strategy which provides the framework for substantial changes  
in business processes and technology, in order to respond to expected demands for services 
to anyone, anywhere, anytime, online and on demand, in a global, digitalised environment.

Te Rautaki Māori 2012–2017

NZQA’s Māori Strategy guides NZQA towards fulfilling its contribution to Māori educational 
success. Guided by Ngā Kaitūhono (NZQA’s Māori Advisory Group), NZQA is implementing 
Mātauranga Māori Evaluative Quality Assurance (MM EQA) in order to quality assure 
Mātauranga Māori qualifications, programmes, and organisations credibly, and to ensure 
Māori learners and others experience a quality education. A key initiative is NZQA’s 
leadership of a sector programme, NCEA and the Whānau, which focuses on whānau  
helping whānau to understand NCEA.

Pasifika Strategy 2012–2015

The Pasifika Strategy outlines NZQA’s strategic framework to support the aspiration that 
Pasifika learners become highly-skilled and qualified. This contributes to Pasifika learners’  
own success and to New Zealand’s economic and social prosperity. NZQA is working with 
Pasifika families through NCEA ma le Pasifika – an information programme that delivers 
specific and appropriate information resources to support Pasifika family and community-
centred engagement with NCEA.
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Working together
New Zealand’s public services are collectively tasked with achieving Government outcomes across a range of social  
and economic areas. NZQA works closely with the Ministry of Education, Careers New Zealand, Education 
New Zealand, the Education Review Office, the New Zealand Teachers Council, The Tertiary Education Commission, 
Immigration New Zealand, the Ministry of Foreign Affairs and Trade, Te Puni Kōkiri, the Ministry of Pacific Island 
Affairs, the Ministry for Business Innovation and Employment, and other agencies to support New Zealand’s aims.

The education agency landscape

Education sector agencies’ contributions across the Government’s education, social and  
economic outcomes

A key theme of the Better Public Services programme is increased cooperation between agencies to address complex 
issues and find better solutions. This work is central to NZQA achieving its outcomes, and it includes:

•	 the Education Sector Leadership Board providing strategic direction across all of the education agencies.

•	 collaborative programmes with other agencies to support key programmes such as NCEA and the Whānau, NCEA 
ma le Pasifika, the Tertiary Education Strategy, Youth Guarantee and export education aims.

Social outcomes Education outcomes Economic outcomes

Supporting the Better 
Public Services goals ECE Schooling Tertiary Supporting the Business 

Growth Agenda and NZ Inc

Ministry of Education
Government’s lead advisor on the education system and has operational responsibility for early childhood and schooling sectors

New Zealand Qualifications Authority
Manages qualifications framework, administers NCEA  
and quality assures the non-university tertiary sector

Careers New Zealand
Developing an excellent careers system to effectively  

connect education and training with employment

Tertiary Education Commission
Statutory responsibility to fund and monitor the tertiary sector

Education New Zealand
Leads the Government’s drive to grow international education

New Zealand Teachers Council
Professional body for the teaching profession

Education Review Office
Evaluates the quality of education and care in schools 
and early childhood services, and implementation of 

government education priorities
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NZQA’s Outcomes Focus
New Zealand qualifications are  
increasingly valued as credible and robust

Why this is important

Education has an integral place in our society, providing the skills and knowledge needed for people to become 
employable graduates who are themselves capable of creating new skills and knowledge.

Qualifications provide documentation of the transfer of skills and knowledge. Learners, education providers, employers 
and the community need to be assured that New Zealand qualifications will meet their expectations – for further 
study, for employment, and for making positive contributions to the community and wider society. Higher quality 
in New Zealand’s secondary assessment and tertiary education leads to education providers, employers and the 
community valuing the qualifications gained by learners.

Learners often experience academic success for the first time through the achievement of a national secondary school 
qualification. Good experiences in secondary education set students up for further success in higher levels of education 
and in employment.

People benefit hugely from participating in tertiary education. A positive relationship has been shown to exist between 
the proportion of the workforce with higher-level tertiary qualifications and the earning potential of that workforce. 
A well-qualified workforce is more likely to have the necessary skills and knowledge for effectively contributing to the 
economy, and will therefore be more valued by employers. Good careers are associated with better health, better 
well-being and more satisfying lives.1

Education system performance indicators

The education sector is committed to the Government’s Better Public Services programme. NZQA operates in the 
senior secondary and tertiary environment meaning that Better Public Services targets 5 and 6 are relevant to NZQA’s 
work. Those targets are:

•	 85% of 18 year-olds achieving the National Certificate of Educational Achievement (NCEA) at Level 2 or  
an equivalent qualification in 2017

•	 55% of 25–34 year-olds achieving an advanced trade qualification, diploma and/or degree at Level 4 or  
above in 2017.

The Ministry of Education is the lead agency for these targets. Further information, including trend data, can be found 
at www.ssc.govt.nz/bps-boosting-skills-employment.

NZQA is also supporting the Government’s aim of 70% of all New Zealanders’ most common transactions with 
Government being completed in a digital environment by 2017 and growing international education for the building  
of export markets.

NZQA’s role

The selection of NCEA Level 2 and NZQF Level 4 targets underscores the importance of qualifications as a way of 
documenting the transfer of skills and knowledge and creating a pathway for learners into higher education.

Having more New Zealanders experiencing educational success and understanding what qualifications represent 
supports the outcome of New Zealand qualifications being increasingly valued as credible and robust.

NZQA’s role is to provide assurance to New Zealanders that the quality of qualifications has been maintained alongside 
the drive to achieve Better Public Services results and to contribute to the Government’s Business Growth Agenda.

NZQA does this through its stewardship of the NZQF, independent quality assurance of the non-university education 
sector, administration of the secondary school assessment system and support of export education.

1 Earle, D. (2009), Skills, qualifications and wages: An analysis from the Adult Literacy and Life Skills survey. 
Wellington: Ministry of Education. http://www.educationcounts.govt.nz/publications/series/ALL/42260 
Scott, D. and Gini, P (20 I 0), How does New Zealand’s education system compare? OECD’s Education at a Glance 2010 
Wellington: Ministry of Education http://www.educationcounts.govt.nz/publications/schooling/81180/downloads

http://www.educationcounts.govt.nz/publications/series/ALL/42260
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Government priorities

Outcomes
Outcomes are the impacts on and consequences for the community resulting from the 
existence and operations of the entity 

NZQA’s outcome focus

Impacts
Impacts are the contributions made to an outcome by a specified set of outputs or actions, or both 

Key initiatives 
Key initiatives outline the work underway to deliver enhancements to services that contribute 
to the achievement of impacts and outcomes. NZQA has three key initiatives  
in addition to delivery of its core business

Outputs
Outputs are the goods and services produced by an entity to support the achievement  
of its impacts and outcomes

How the New Zealand Qualifications 
Authority achieves its aims
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Impact 1 
The New Zealand Qualifications 
Framework is more relevant  
and better meets the needs  
of learners, employers, industry, 
iwi and providers 

Impact 2 
Higher-quality tertiary 
education in New Zealand

Impact 3 
Higher-quality of assessment 
practices in New Zealand’s 
senior secondary schools

NZQA is focused on working with its stakeholders and other government agencies to:

•	 responsibly manage the Government’s finances

•	 build a more competitive and productive economy

•	 deliver better public services to New Zealanders, within the tight budgets the Government  
is operating under, and

•	 support the rebuilding of Christchurch.

New Zealand’s education sector outcome is “a world-leading education system that  
equips all New Zealanders with the knowledge, skills and values to be successful citizens  
in the 21st Century”

New Zealand’s qualifications are increasingly valued as credible and robust

Key initiative 1: 
Optimising the opportunities for 
understanding and use of the 
NZQF, both in New Zealand and 
overseas

Key initiative 2: 
Continuing to strengthen quality 
assurance of New Zealand 
education in a borderless world

Key initiative 3: 
Continuing to strengthen quality 
assurance of senior secondary 
assessment practices in order  
to meet current and future 
online assessment practices

Quality assurance
Qualification 

support structures
Secondary school 

assessment

Provision of 
information and 
advisory services
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Impact 1:
The New Zealand Qualifications Framework  
is more relevant and better meets the needs  
of learners, employers, industry, iwi and providers

Why this is important

A national qualifications framework enables a nation to describe its quality-assured qualifications. It uses internationally 
recognised levels of learning, defined qualification types (for example, certificate, degree) and is built around the 
concept of learning outcomes.

National qualifications frameworks serve to describe different learning paths and clarify how qualifications within a 
national system relate to each other, thus promoting learner mobility.

A good qualifications framework will avoid the problem of having too many qualifications on the framework.2

NZQA’s role in contributing to this outcome

In 2009 NZQA undertook research into the utility and clarity of qualifications for learners, employers and other 
stakeholders. Detailed analysis identified extensive duplication and proliferation of qualifications. As a result, the 
Targeted Review of Qualifications programme was initiated with the aim of ensuring qualifications, particularly at 
levels 1–6 on the framework, are streamlined, coherent and more easily understood by current and future learners, 
employers and other stakeholders.

The NZQF is designed to optimise the recognition of a learner’s educational achievement and to contribute to 
New Zealand’s economic, social and cultural success. The new processes NZQA has implemented require qualification 
developers, deliverers, industry, employers and iwi to work together to reduce the duplication and proliferation of 
qualifications and ensure new qualifications meet the needs of New Zealand going forward. Once the need for a new 
qualification is established it is important that approval processes are both robust and timely to support providers to 
get on with their business.

Indicators NZQA will use to assess the effectiveness of its contribution

As a result of new processes implemented by NZQA to reduce the duplication and proliferation of qualifications, 
and to make them more meaningful, NZQA has been focused on achieving a cumulative reduction in the number of 
qualifications on the framework since 2011.

Measure Actual 
2012/13

Forecast 
2013/14

Forecast 
2014/15

Forecast 
2015/16

Forecast 
2016/17

Forecast 
2017/18

% of reduction in qualifications3 45% 65% 72% 73% 74% 75%

Estimated number  
of qualifications

2,526 1,610 1,280 1,250 1,210 1,153

NZQA’s work with stakeholders to ensure that qualifications are useful and relevant to future learners, employers and 
other stakeholders will be independently evaluated in 2018.

2 A study conducted by the European Centre for the Development of Vocational Training (2010), Linking credit systems and qualifications 
frameworks An International comparative analysis, Luxembourg: Publications Office http:/www.cedefop.europa.eu/EN/Files/5505_en.pdf noted 
that having too many qualifications within the same sector leads to widespread confusion and reinforces a lack of understanding of what 
different qualification levels mean.

3 The reduction in the percentage of qualifications on the NZQF includes the net number of new qualifications as a result of reviews. This 
number does not include qualifications that will be expiring or discontinued as a result of reviews.
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Key initiative to progress this impact

NZQA is optimising the opportunities for understanding and using the NZQF, both in New Zealand and overseas.

Summary of initiative

The Targeted Review of Qualification (TRoQ) at levels 1–6 on the NZQF aims to ensure that the New Zealand 
qualifications system is streamlined, coherent and more easily understood by current and future learners, employers 
and other stakeholders.

A key change arising from the review is that qualifications listed on the NZQF are subject to mandatory review. 
Reviews are undertaken in two stages. The first stage comprises the initial mandatory reviews of qualifications and is 
designed to reduce duplication and proliferation, and to ensure listed qualifications meet the NZQF requirements.  
The second stage comprises ongoing periodic reviews designed to ensure qualifications remain fit for purpose.

Deliverables to date

•	 From 1 January 2011, all new qualifications at levels 1–6 had to meet the requirements for listing a  
New Zealand qualification on the NZQF including a specified review period.

•	 As of 31 January 2014, 684 qualifications have been submitted for approval to develop to replace  
3,010 current qualifications.

•	 Learning obtained from the reviews has been disseminated.

•	 Progress on each review has been monitored and assistance, advice and guidance has been provided  
to each review.

•	 An annual schedule for reviews has been published and overseen. The schedule for the initial round of  
reviews will be completed in 2014.

•	 An independent analysis of the NZQF, undertaken in 2013, evaluated whether the Framework is more useful since 
the introduction of changes in 2010 and concluded that “the issues identified in 2009 have largely been resolved for 
learners” http://www.nzqa.govt.nz/about-us/news/is-the-new-zealand-qualifications-framework-user-friendly/.

Deliverables over the next four years

There will be:

•	 ongoing collation and dissemination of the learning obtained from the reviews

•	 ongoing monitoring of progress, and the provision of relevant and timely assistance, advice and guidance to 
qualification developers, as needed

•	 completion of initial mandatory reviews by June 2015

•	 a schedule of reviews to ensure qualifications remain relevant

•	 ongoing work to:

 – assure consistency of programmes leading to New Zealand qualifications and for their graduates and  
ongoing monitoring and review to ensure NZQF Rules and guidance remain fit for purpose in New Zealand  
and internationally

 – ensure digital connectivity is maximised to meet the needs of stakeholders

 – ensure information on the NZQF meets the needs of stakeholders

 – work with other jurisdictions to promote and benchmark the NZQF.
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Impact 2:
Higher-quality tertiary education in New Zealand

Why this is important

Higher quality tertiary education in New Zealand supports the achievement of individual aims and New Zealand’s 
social and economic goals.

In order for the quality of tertiary education to continue to improve, providers of tertiary education must continue to 
improve their competence in self-assessment and their performance in educational delivery.

NZQA’s role in contributing to this outcome

Improving educational quality and performance is an integral driver for NZQA’s evaluative approach to quality 
assurance. NZQA uses a systematic process to make independent judgements about a tertiary education organisation’s 
(TEO’s) educational performance and capability in self-assessment. This measures the extent to which the educational 
outcomes achieved by a TEO represent quality and value for learners and others, and the extent to which an 
organisation uses self-assessment information to understand performance and bring about improvement. This 
process is known as external evaluation and review (EER). The results of this review determine NZQA’s response 
to the individual TEOs. Those rated as poorer performing providers (Categories 3 and 4) face sanctions that may 
ultimately lead to deregistration. Better performing providers (Categories 1 and 2) have incentives, such as shorter 
programme approval timeframes. The confidence NZQA has in their performance means that NZQA can process 
their applications for programme approval and accreditation applications more quickly.

Indicators NZQA will use to assess the effectiveness of its contribution

NZQA’s schedule for EERs is based on all private training establishments (PTEs) Institutes of Technology and 
Polytechnics (ITPs), wānanga, industry training organisations (ITOs) and government training establishments (GTEs) 
participating in EER at least once every four years. Poorer performing or at-risk TEOs will participate in EER more 
frequently. The first four-year round of EERs was completed in 2013.

As at 30 June 2013, the following numbers of TEOs and the EER results are shown in the following table.
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All TEOs (non-university) (592) as at 30 June 2013 
Educational Performance

Highly confident Confident Not yet confident Not confident

C
ap
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ilit

y 
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 s
el

f-a
ss

es
sm

en
t

Highly  
confident

113 PTEs 
(20.1%)

4 ITOs 
(40%)

2 ITPs 
12.5%

14 PTEs 
(2.5%)

1 ITP 
(6.3%)

0 0

Confident

123 PTEs 
(21.8%)

2 ITOs 
(20%)

2 wānanga 
(100%)

8 ITPs 
(50%)

227 PTEs 
(40.2%)

4 ITOs 
40%

5 ITPs 
(31.2%)

3 PTEs 
(0.5%)

0

Not yet  
confident 0

51 PTEs 
(9%)

15 PTEs 
(2.7%)

0

Not 
confident 0

2 PTEs 
(0.4%)

9 PTEs 
(1.6%)

7 PTEs 
(1.2%)

Key

Category 1 provider:

•	 Highly confident in 
educational performance

•	 Confident or better in  
self-assessment

Category 2 provider:

•	 Confident in educational 
performance

•	 Confident or better 
in capability in self-
assessment

Category 3 provider:

•	 Not yet confident in  
either educational 
performance or capability 
in self-assessment

Category 4 provider:

•	 Not confident in  
either educational 
performance or capability 
in self-assessment

NZQA is monitoring the cohort of TEOs that were in Category 3 or Category 4, as at 30 June 2012. NZQA expects 
that the TEOs in this cohort will either improve their outcome at the next EER as a result of lifting their performance, 
or exit the system.

The table below forecasts how many of the cohort NZQA expects will remain in Category 3 or 4. As at 30 June 2012, 
when the cohort was identified, 100 per cent of the cohort were in Category 3 or 4. By 2015/16, NZQA expects 
that most of the cohort will have either improved their outcome at a subsequent EER, or will have exited the system, 
leaving only up to 10 per cent of the cohort in Category 3 or Category 4.

Category 3 and Category 4 providers

Actual  
2012/13

Forecast 
2013/14

Forecast 
2014/15

Forecast 
2015/16

Forecast 
2016/17

Forecast  
2017/18

100% of 2012 cohort 60–65% 30–35% 0–10% 0–10% 0–10%
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Key initiative to progress this impact

NZQA is continuing to strengthen quality assurance of New Zealand education in a borderless world.

Summary of initiative

The evaluative quality assurance framework was introduced in 2009 with a major focus on the importance of quality 
education outcomes for students in education and training with New Zealand’s non-university tertiary educational 
organisations (TEOs). The framework has four key components: programme approval and accreditation and the 
registration of private training establishments; TEO self-assessment; independent external evaluation and review; and 
risk management to ensure compliance with legislation and NZQA’s rules.

Deliverables to date

•	 Self-assessment has been introduced.

•	 The first full round of EER for PTEs, ITPs, wānanga and ITOs was completed in 2013. This means that all PTEs 
registered prior to 1 July 2012 and all ITPs, wānanga and ITOs have participated in at least one EER.

•	 The incentives and sanctions policy has been introduced. In particular, Category 3 and 4 TEOs have appropriate 
sanctions applied until they have an opportunity to demonstrate improvement at their next EER.

•	 Mātauranga Māori Evaluative Quality Assurance (MM EQA) was introduced.

•	 The flexibility of EER has been used to recognise distinctive contributions of ITOs, MM EQA and English  
language provision.

•	 The Tertiary Education Commission and Immigration New Zealand commenced using EER results in their 
operational decisions.

•	 An independent review of the evaluative quality assurance framework was undertaken by an international panel in 
August 2012. The review complimented NZQA on its world leading evaluative quality assurance framework

•	 Strengthened expectations for reporting educational performance in EER introduced from 1 January 2014 to improve 
the consistency, reliability and rigour of the key judgements in EER reports.

Deliverables over the next four years

•	 Three-quarters of the next four-year EER round will be achieved by 30 June 2016 and all by 2018

•	 NZQA’s pool of evaluations will be enhanced to ensure EER panels combine generic evaluation capability  
with strong sector knowledge.

•	 Evaluator training and moderation of EER judgements will be enhanced.

•	 EERs scoped from 1 January 2014 will specifically report on the educational achievement of both Māori and  
Pasifika learners.

•	 An evaluative approach to all quality assurance programme approval and accreditation will be widespread.

•	 MM EQA use will be widespread in all quality assurance processes.

•	 Enhanced EER arrangements for ITOs will be introduced.

•	 EER contributes to the global recognition of the quality of New Zealand qualifications.

•	 Continued collaboration with other government agencies.
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Impact 3:
Enhanced quality of assessment practices in  
New Zealand’s senior secondary schools

Why this is important

Senior secondary school qualifications are a gateway to further education and employment. Higher-quality assessment 
is a key contributor to the credibility of these qualifications. In 2011, the OECD found that “NCEA examinations have 
acquired a high level of credibility among students, teachers, and parents thanks to rigorous monitoring of all the steps 
involved in the examination, and because of the high validity of reliability of results”.4

NZQA’s role in contributing to this outcome

NZQA’s robust administration of New Zealand’s senior secondary qualification, NCEA, is critical to achieving high 
quality assessment for over 160,000 students each year. These students, their whānau, and the teachers at over  
450 schools represent a significant proportion of New Zealand society. They rely on NZQA to administer NCEA 
internal and external assessment efficiently and effectively.

NZQA conducts ‘Managing National Assessment’ reviews of schools to evaluate their NCEA assessment practices 
of internally assessed work. These judgements are publically available and are used by the Education Review Office 
to inform an overall assessment of a school’s performance. The Managing National Assessment results inform how 
regularly reviews are conducted.

The reliability of NCEA internal assessments is achieved through a range of external and internal quality assurance 
processes. The tools used by NZQA to lift performance include; monitoring the agreement rate between schools and 
national moderators/assessors, informational and best practice workshops, assessment resources to guide assessors 
and targeted visits focused on monitoring improvement progress.

Indicators NZQA will use to assess the effectiveness of its contribution

The outcome of a Managing National Assessment review is a report. This report, along with further information, can 
be found on NZQA’s website. The length of the review cycle indicates NZQA’s confidence in a school’s assessment 
practices. NZQA expects the majority of schools to be on a cycle of three years or longer.

The number of New Zealand secondary schools and their placement on the Managing National Assessment cycle  
as of 1 July 2013 is as follows:

Review cycle Number of schools*

1 year 8

2 years 71

3 years 315

4 years 50

Total 444

* there were 20 schools for which dates were being set on 1 July 2013

As at 14 November 2013, 81.6% of schools are on a 3 or 4 year review cycle. NZQA’s role in working with schools 
on continuous improvement initiatives is aimed at ensuring this percentage does not decline while the integrity of its 
review process and determination of findings is maintained.

4 Nusche, D., et al. (2012), OECD Reviews of Evaluation and Assessment in Education: New Zealand 2011, Paris: OECD Publishing. 
http://dx.doi.org/10.1787/9789264116917-en

http://dx.doi.org/10.1787/9789264116917-en
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Percentage of schools on a 3 or 4 year review cycle

Actual  
2012/13

Forecast 
2013/14

Forecast 
2014/15

Forecast 
2015/16

Forecast 
2016/17

Forecast 
2017/18

78.7% 75–85% 75–85% 75–85% 75–85% 75–85%

An independent review of the effectiveness of NZQA’s senior secondary assessment system will be conducted in 2014.

Key initiative to progress this impact

NZQA is continuing to strengthen quality assurance of senior secondary assessment practices in order to meet current and 
future online assessment requirements.

Summary of initiative

NZQA has a key initiative underway to further develop senior secondary internal and external assessment systems in 
order to meet future requirements. This initiative includes supporting the Government’s Youth Guarantee programme 
and goals to lift the achievement of priority learners.

NZQA will implement a targeted programme of review and improvement for schools with poor moderation history. 
The provision of workshops will continue to strengthen assessment skills, internal moderation and data accuracy.

Deliverables to date

•	 Managing National Assessment (MNA) reviews have been carried out.

•	 Targeted audits and visits focused on monitoring progress between MNA review cycles have been undertaken.

•	 Moderation best practice workshops held with secondary school teachers were delivered.

•	 Baseline data for monitoring the agreement rate between schools and national moderators/assessors has  
been collected.

•	 A pilot project to return answer booklets to candidates electronically was developed for Scholarship examinations  
as the first step towards online assessment.

Deliverables over the next four years

•	 Managing National Assessment (MNA) reviews will continue to be carried out.

•	 Targeted audits and visits focused on monitoring progress between MNA review cycles will continue to be carried 
out, with a focus on poor performance.

•	 Moderation best practice workshops will continue to be delivered to secondary schools as needed.

•	 Targeted workshops for schools will continue to be delivered.

•	 A strengthened application process for schools to gain their initial Consent to Assess.

•	 An application and approval process for schools that wish to engage external providers to deliver assessment  
for NZQF Qualifications.

•	 NZQA will have developed a culturally appropriate quality assurance model for externally moderating  
Te Marautanga o Aotearoa standards.

•	 A revised Moderation Report, providing better data, available to schools to manage their performance.

•	 Digital responsiveness to the needs of schools.
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PART
THREE

3
How NZQA works

NZQA’s operating environment

Governance

NZQA is a Crown entity, governed by an independent board appointed by the 
Minister of Education. It was established in 1990 under the Education Act 1989, with 
its functions set out in Part 20. The Board is accountable to the Minister of Education 
as NZQA’s Responsible Minister and to the Minister for Tertiary Education, Skills and 
Employment.

The Board places emphasis on best-practice corporate governance, a factor 
that is crucial to its overall performance. The Board is responsible for setting the 
strategic direction of NZQA, in consultation with Ministers. The Board also ensures 
legislative functions are carried out effectively and that performance is appropriately 
monitored.

Two sub-committees support the work of the Board:

•	 The Risk and Assurance Committee reviews and recommends actions to assist 
the Board to fulfil its responsibilities relating to accounting, reporting practices, 
internal audit and legislative compliance

•	 The Appointment and Remuneration Committee oversees the effective 
management of the appointment, performance and remuneration of the Chief 
Executive and the remuneration for the Chief Executive’s direct reports.

The Board provides regular formal quarterly reporting to both Ministers and 
any additional reporting, as required. This includes regular provision of reporting 
to NZQA’s monitoring agent, the Education Sector Leadership Team within the 
Ministry of Education. NZQA’s Board regularly consults with Ministers on matters  
of significance.
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NZQA’s organisational health

People capability

To deliver on its commitments, NZQA relies on its most important asset – its people. A focus on its people ensures 
NZQA can deliver services and meet its obligations as a good employer. The People Plan is NZQA’s four-year strategy 
to ensure it is developing and deploying the capability required to meet the challenges of the future. NZQA is mature 
in its Equal Employment Opportunities profile. It demonstrates its responsiveness to a diverse workforce through the 
provision of flexible work practices, an active Māori staff network and monitoring of its workforce data and trends 
(including pay gap, age and ethnicity).

This plan also includes initiatives that support the aspirations of Māori and recognises the needs of its diverse 
workforce. The key initiatives in the plan include:

•	 workforce planning

•	 developing people and their careers

•	 developing managers

•	 attracting talented people

•	 supporting new employees

•	 monitoring and evaluation.

NZQA also monitors and assesses a range of information sources to provide a fuller picture of how it can ensure it has 
the capability for future challenges. Additionally, monitoring provides us with workforce data and trends that informs 
NZQA’s responsiveness to specific EEO groups. Some key sources of information include:

•	 health and safety measures

•	 post-appointment and exit questionnaires

•	 recruitment and retention data

•	 informal feedback from whole of organisational activities such as in-house training, cultural celebrations and internal 
communications.

The Board is prepared for introduction of new health and safety legislation. The focus has been sharpened on health 
and safety since the release of the Good Governance Practices Guidelines in May 2013. The culture of well-being, health 
and safety at NZQA has been further strengthened through inclusion of health and safety in the Chief Executive’s 
Key Result Areas, statements of commitment from the Board, conduct of an external review, introduction of a more 
robust reporting framework of measures and an action plan.
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NZQA’s funding

NZQA’s revenue is almost equally split between funding from the Crown and fees received for services provided to 
third parties. This means it is affected by events in both the private and public sectors and by variation in the number 
of learners and education providers.

2014/15 NZQA Funding sources

Crown revenue

$41.029m

(51%)

Third parties

$40.086m

(49%)

Sound governance, financial and management systems have enabled NZQA to meet the challenges of a tight global 
economy in an environment of increasing client expectations. As part of NZQA’s overall efficiency and effectiveness 
programme, the cost profile of a number of NZQA-provided services is regularly analysed to review fixed, variable, 
direct and indirect costs. Opportunities for savings are identified and realised to ensure NZQA continues to deliver 
high-quality services while managing the upward pressures on costs.

Information and communication technology is critical to enabling NZQA to successfully deliver business functions 
to its clients. The organisation’s programme of operational delivery is possible only because of the way NZQA uses 
technology to manage the volume and complexity of its activities. This investment in technology enables NZQA to 
manage the substantial logistical challenge of the examination round, the provision of services to clients through the 
web, the automation of key business processes and the retention and protection of secondary and tertiary educational 
records. During the course of implementing the Future State work programme, NZQA will progressively replace its 
legacy information systems in order to facilitate its role as a leader in quality assurance and secondary assessment, 
online, on-demand, anywhere, anytime.

Driving quality through ongoing self-assessment and improvement is a fundamental part of NZQA’s approach. 
Effective mechanisms are in place to support ongoing improvements to systems, policies and procedures. These 
include independent reviews (undertaken by NZQA’s internal audit team or commissioned separately to support 
significant projects) and self-reviews (self-assessment practices based on the State Services Commission’s Performance 
Improvement Framework and supported by regular client and staff surveys).



26

NZQA’s Board, Strategic Management Team and business unit managers monitor its performance against service and 
productivity targets on a monthly basis. This includes individualised measures focused on specific service delivery areas 
and NZQA-wide goals, such as staff development and capital investment. Higher-level indicators are summarised in the 
following table.

Indicators Actual  
2012/13

Forecast  
2017/18

Financial 

NZQA expenditure is monitored against a budget to achieve +/- 5% within budget Achieved (1%) Achieved

Cash against current debt ratio is maintained at not lower than 1.10:1 on an annual basis Achieved (2:1) Achieved

Customer service

More than 85% of surveyed clients consider the quality of their experiences with NZQA  
to be the same as or better than their experiences with other public sector organisations

Achieved 
(88%)

Achieved

Information and communication technology

The availability of NZQA’s website www.nzqa.govt.nz 99.5% of the time* Achieved Achieved

ICT reliability 99.8% 99.9%

People

NZQA performs well in the Human Rights annual ‘good employer’ analysis report Achieved Achieved 

* This excludes planned outages

http://www.nzqa.govt.nz
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Risk management

A key part of how NZQA works is the identification and effective management of risks that could affect NZQA’s 
ability to achieve its priorities. NZQA operates a dynamic risk register and management framework to systematically 
identify, analyse, treat and monitor risks to the organisation. NZQA’s approach is consistent with the Joint Australian/
New Zealand International Standard for Risk Management (AS/NZS ISO 31000:2009). This process requires managers 
at all levels to identify, quantify and mitigate risks. The Strategic Management Team monitors these risks monthly and 
reports them to the Board, according to the mitigated level of risk. Any outstanding issues are reported to Ministers as 
appropriate. The following table provides a summary of NZQA’s key strategic risks.

Strategic risks Risk management strategies

Third-party revenue is variable and depends on the extent 
to which external parties require our services. The fixed cost 
component of some of NZQA’s work is relatively high, and unit 
cost is therefore significantly influenced by volume. This could 
have an impact on budgets.

NZQA’s financial risk management strategy includes quarterly 
rolling forecast exercises, and monitoring of expenditure and 
third-party revenue on a monthly basis. This approach enables 
NZQA to adjust its expenditure and financial commitments as 
required.5

The increasing use of technology to manage the volume and 
complexity of NZQA’s business means that at certain times of 
the year a significant failure in technology could affect its ability 
to meet commitments.

NZQA has put in place changes to its technology environment, 
which have enhanced its ability to manage the volume of activity 
during peak periods. This, in conjunction with change control 
procedures and monitoring, mitigates the level of risk.

The project portfolio for the next few years is large and 
complex. This may require reprioritisation to manage any 
unexpected demands.

NZQA’s project governance framework provides appropriate 
prioritisation, visibility and support to project delivery. The need 
for independent quality assurance is regularly reviewed, and is 
engaged where appropriate.

NZQA holds confidential and sensitive information on individual 
learners as part of performing its role. 

NZQA has active privacy and security governance and 
supporting work programmes in place. 

5 Pursuant to Crown Entity Act 2004 Sec 165, Schedule 1, NZQA is exempted from sec 165 and is therefore enable to retain its operating 
surplus. This means that the surplus accumulated can be used to fund future operating deficit.
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Glossary

assessment (external) End-of-year external examinations for secondary school students (NCEA) that are set and 
marked by NZQA.

assessment (internal) Work that is set and marked by individual schools; independent moderators from NZQA ensure 
that all schools are assessing work to the national standard.

comparability of qualifications The process by which other national and regional frameworks are compared. Each country 
has particular traditions and approaches to awarding qualifications. Provided the outcomes of 
qualifications (or what the learner is able to do as a result of gaining the qualification) can be 
deemed similar, comparisons can be made.

ECE Early Childhood Education.

external evaluation and review 
(EER)

The purpose of EER is to provide a judgement of the quality and performance of a tertiary 
education organisation (TEO). This judgement includes assurance that TEO self-assessment 
processes achieve, and improve, outcomes for learners and other clients.

Future State “Future State” is a term NZQA uses to represent its plan to prepare for New Zealand’s changing 
educational quality assurance needs. 

Government training 
establishment (GTE) 

A state-owned organisation providing education or training (for example, NZ Police Training 
Services, New Zealand Army).

impact Impacts are the contributions made to an outcome by a specified set of outputs, or actions,  
or both.

industry training organisation 
(ITO)

An industry-specific body, recognised under the Industry Training Act 1992, which sets NZQA 
accredited skill standards for its industry, and manages arrangements for industry training that 
enable trainees to attain those standards.

institutes of technology/
polytechnic (ITP)

An organisation that delivers technical, vocational and professional education.

key initiative Key initiatives outline the work underway to deliver enhancements to services that contribute to 
the achievement of impacts and outcomes. NZQA has three key initiatives in addition to delivery 
of its core business.

managing national assessment 
(MNA)

The term used to describe the processes for achieving valid, fair, accurate and consistent internal 
assessment in schools. It is a partnership between schools and NZQA, by which NZQA checks, 
evaluates and reports on schools’ processes and systems, to ensure that internal assessment 
decisions and systems remain effective.

Mātauranga Māori Evaluative 
Quality Assurance (MM EQA)

The quality assurance approach applied by NZQA to reach evaluative decisions and conclusions 
regarding qualifications and programmes considered uniquely and distinctly mātauranga Māori.

moderation The process of confirming that an organisation’s assessment activities are fair, valid and consistent 
with the required standard across a number of assessors or assessing organisations.

National Certificate of 
Educational Achievement 
(NCEA)

New Zealand’s main national qualification for secondary school students. Available at levels 1–3, 
it is registered as part of the New Zealand Qualifications Framework.

New Zealand Qualifications 
Framework (NZQF)

From 1 July 2010, the NZQF replaced the New Zealand Register of Quality Assured 
Qualifications, Te Āhurutanga (the Register) and the National Qualifications Framework.  
The NZQF is a comprehensive list of all quality-assured qualifications in New Zealand.

New Zealand Scholarship The New Zealand Scholarship examinations are most often undertaken by students in the  
final year of secondary school (Year 13). The Scholarship is a competitive monetary award  
for top-performing students who intend to enter tertiary study; it does not contribute  
towards a qualification.



GLOSSARY

29

outcome statements These set out the outcomes achieved from the learning process of a qualification and describe 
the knowledge, skills and attributes of a graduate.

outputs Outputs are the goods and services produced by an entity to support the achievement of its 
impacts and outcomes.

Pasifika Strategy 2012–2015 The Pasifika Strategy outlines NZQA’s strategic framework to support the aspiration of Pasifika 
communities that Pasifika learners become more highly skilled and qualified. The strategy can be 
found on our website at www.nzqa.govt.nz/pasifika-strategy.

pathway Clear routes a person may follow to enable progress to further study and/or employment (or 
other community roles) to achieve their education and/or career goals and aspirations.

private training establishment 
(PTE)

An establishment that provides post-school education and training, and is registered by NZQA 
under Part 18 of the Education Act 1989.

quality assurance body A body that exercises certain powers under section 260 of the Education Act 1989. Currently 
NZQA and the New Zealand Vice-Chancellors’ Committee (Universities New Zealand) are 
quality assurance bodies.

self-assessment The processes that providers of post-school education and training services use to establish 
evidence of their own effectiveness. The results of these processes should inform future planning 
and lead to actions that bring about improvements.

standard-setting bodies (SSBs) Standard-setting bodies are responsible for the quality and credibility of standards submitted to 
NZQA for registration on the NZQF. They work with industry partners, professional groups 
and other clients to develop useful and relevant standards and qualifications that are nationally 
recognised. SSBs include ITOs, the Ministry of Education and NZQA.

standards There are two types of national standards on the NZQF: achievement standards and unit 
standards. Credits from all achievement standards and all unit standards count towards NCEA. 
Because the standards are nationally agreed, learners’ achievements can be recognised in a 
number of contexts, and their knowledge and skills will be transferable between qualifications 
and providers.

Targeted Review of 
Qualifications (TRoQ)

The TRoQ at levels 1–6 on New Zealand’s 10 level qualifications framework is a programme of 
work to streamline and simplify New Zealand’s qualifications system and ensure qualifications 
meet the current and future needs of learners, industry and other clients.

tertiary education 
organisations (TEOs)

Universities, industry training organisations, institutes of technology and polytechnics, PTEs, 
government training establishments and other providers.

Te Rautaki Māori me te 
Mahere Whakatinana a te 
Mana Tohu Mātauranga o 
Aotearoa

NZQA’s strategic and implementation plan to advance Māori education and training  
between 2012 and 2017. The strategy can be found on our website at  
http://www.nzqa.govt.nz/maori/te-rautaki-maori/.

Vocational Pathways Vocational pathways provide a tool for learners to make more informed decisions on their 
higher education or future work possibilities. 

Youth Guarantee The aim of Youth Guarantee is to provide foundation education to achieve NCEA Level 2 or 
equivalent to enable young people to transition to further education and participate in the 
work force. It also provides young people with a wider range of learning opportunities to access 
qualifications at levels 1–3 on the New Zealand Qualifications Framework.

wānanga A body established under section 162(2) of the Education Act 1989 that is characterised by 
teaching and research that maintains, advances and disseminates knowledge and develops 
intellectual independence, and assists the application of knowledge regarding āhuatanga Māori 
(Māori tradition), according to tikanga Māori (Māori custom).

http://www.nzqa.govt.nz/pasifika-strategy
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