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Introduction 
This quarterly report outlines NZQA’s progress for the period 1 July to 30 September 2019 towards 
the strategic intentions and goals plus key deliverables outlined in our accountability documents: 

• He tauākī whakamaunga atu Statement of Intent (SOI) 2019/20 – 2022/23 
• Te tauākī kawatau o ngā mahi Statement of Performance Expectations (SPE) 2019/20.  

Also included are key markers and Future State goals set by the Board for NZQA to achieve by 
2020. 

NZQA’s vision is Qualify for the Future World - Kia Noho Takatū Ki Tō Āmua Ao.  

Our services enable learners to qualify for the future world. This is not a static one-off achievement 
as the future of work demands lifelong learning. 

The two outcomes included in the SOI to support this vision are: 

• Equity of access to qualifications supports intergenerational wellbeing 
• New Zealand qualifications enable lifelong learning. 

The work that NZQA has undertaken during the quarter supports this aim for New Zealanders, by 
working to meet current and future needs of learners so they are better equipped to meet the 
challenges of working and living in communities as the 21st century unfolds. This vision is 
underpinned by our commitment to make it easier to access our information and services for those 
most affected by them, and for creating solutions to support intergenerational wellbeing. 

The summary below provides a snapshot of progress against the deliverables outlined in our key 
strategic documents. 

The year at a glance  

Year to date progress 

677 whānau participated in NCEA and the Whānau workshops with 98.6% reporting increased 
knowledge of NCEA and 91.7% reporting more confidence to support their children. 

646 Pacific families participated in NCEA ma le Pasifika workshops with 100% reporting 
increased knowledge of NCEA and 100% reporting more confidence engaging with their 
children’s school. 

The inaugural Engineering Young Māori Minds event was successfully delivered in September in 
Palmerston North and attracted 126 Year 9 and 10 learners from nine schools across the 
Manawatū-Horowhenua Region. 

The annual Ringa Toi Student Exhibition opened on 25 September, showing an impressive 
range of student work at NCEA Levels 1- 3 with a focus on Toi Māori. The exhibition was 
featured on National Radio. 

Customers who call the NZQA Contact Centre are offered the option to rate their experiences, 
customer satisfaction sits at 89% for this quarter. 

Approximately 20,000 students from around 200 schools have entered for one or more of the 
35 digital examinations being offered in 2019. 
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TE HUA NUI 1: Mā te mana taurite ki te whai tohu mātauranga te ahunga tātai oranga e 
tautoko 

OUTCOME 1: Equity of access to qualifications supports intergenerational wellbeing 

There are significant equity issues for Māori and Pasifika learners, compared to other learners, 
impacting their ability to access qualifications. Similarly, equity issues exist for learners with 
learning support needs. Providing equitable access to qualifications levels the field for all learners 
to achieve wellbeing. NZQA plays a key role in working with our sector partners in helping address 
these equity issues. 

NZQA works closely with learners to understand their needs. We increasingly tailor our services so 
that rather than ‘one-size-fits-all’ they are fair for all learners. 

The equity challenges require NZQA to work in collaboration with other sector agencies and 
partners. 

To achieve this outcome, NZQA’s activities need to deliver: 

Impact area 1.1: NZQA services are designed for equity 

Impact area 1.2: Innovative partnerships support equitable access for Māori and Pasifika 
learners 

Impact area 1.3: Learners with disabilities and learning support needs, and/or socio-
economic disadvantage, have access to qualifications that meet their needs and aspirations. 

The following section outlines our work in these impact areas and the measures of success for 
each of the areas.  

TE WĀHANGA 1.1: Ka hangaia mai ngā a rātonga katoa o NZQA i te mana taurite 

IMPACT AREA 1.1: NZQA services are designed for equity 

At NZQA, we recognise that to improve equity, our services must be designed with equity in mind. 
One key way of knowing whether our services support equitable access and outcomes, is by 
asking those who use our services. Through surveying different customer groups, we can better 
understand how our services work for each customer group and target efforts to improve equity. 
We will survey our customers and ask them if their experience with NZQA and our services is 
positive and our services are easy to use, particularly focusing on Māori and Pasifika learners as 
well as learners with disabilities and needing additional learning support and socio-economically 
disadvantaged learners. 

Customer Experience 

This quarter NZQA has included a Net Promotor Score1 question in our customer satisfaction 
survey to measure overall perception – how likely is it that a customer will recommend and/ or 
speak positively about NZQA. In the most recent survey, our NPS was 9.39, which is a good score. 

                                                
1 The Net Promotor score measures overall perception - how likely it is that a customer will recommend and/ 
or speak positively about NZQA. The score is a net percentage of those customers who rate NZQA positively 
in their response to this question (Promoters), less those who rate NZQA negatively (detractors). 
An NPS can be as low as negative 100 or as high as positive 100. A positive NPS (one that is higher than 
zero) is generally considered good, an NPS of 50 or more is considered excellent and anything over 70 is 
exceptional. 
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Many survey respondents who gave a positive rating for the NPS question also commented 
positively on the service they had received and agreed or strongly agreed that the response time 
from NZQA met their expectations.  

Customer Insights from Kura Engagement 

The Kura Engagement Project seeks to enhance NZQA’s engagement with kura and to improve 
ākonga (learner) achievement. The first set in a series of eight regional NCEA seminars for 
Tumuaki and Principal’s Nominees from 62 kaupapa Māori kura were held in June and July. The 
seminars provided the opportunity for dialogue between NZQA and kura leaders on appropriate 
course design, credible assessment outcomes, and equitable access to qualifications and 
evaluation of achievement outcomes. 

As part of the programme, NZQA was also invited to deliver workshops at the annual Ngā Kura ā 
Iwi o Aotearoa – Pō Whakamānawa 2019. The workshops gave effect to NZQA’s Engagement 
Strategy for Kaupapa Māori Kura, and involved: 

• discussing current achievement equity issues 
• exploring barriers to learner achievement 
• exploring enablers for equity of access to NZQA systems, processes 
• sharing best practice. 

Engaging Parents, Families and Whānau  
NZQA has two flagship programmes to inform parents and whānau of how NCEA works, the 
structure of NCEA, and a set of simple tools and tips on what whānau can do to support their 
children to succeed in education. The success of these programmes is strengthened through the 
partnerships NZQA has formed with education sector agencies, schools, and community groups 
including churches and iwi. 

NCEA and the Whānau 

In this quarter, 677 whānau participated in the NCEA and the Whānau workshops with 98.6% of 
participants reporting an increase in their knowledge of NCEA, and 91.7% reporting more 
confidence to support their children.   

NCEA ma le Pasifika  

In this quarter, 646 Pacific families participated in the NCEA ma le Pasifika workshops with 100% 
reporting an increase in their knowledge of NCEA and 100% reporting more confidence to engage 
with their children’s school about NCEA pathways. 

NCEA Review Changes 
NZQA is fully immersed and well-integrated into workstream planning alongside the Ministry of 
Education, in support of, and in readiness for strengthening the National Certificates of Educational 
Achievement (NCEA). Specific advice on assessment related matters is being provided to the 
Ministry to inform their Review of Achievement Standards. 
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TE WĀHANGA 1.2: Mā te mahi tahi i ngā rangapū auaha ka noho mana taurite ai ngā ākonga 
Māori me ngā ākonga Pasifika 

IMPACT AREA 1.2: Innovative partnerships support equitable access for Māori and Pasifika 
learners 

At NZQA, we recognise that when we work with others and share resources and know-how, we 
have greater reach and better impacts. Through developing strong partnerships, we help build 
greater trust and a collective understanding of the challenges and opportunities for Māori and 
Pasifika learners, and can collaborate with our partners to implement solutions. 

Te Reo Māori Learning Organisation 

‘By understanding the language, we are better positioned to understand the culture’. NZQA is on a 
te reo Māori journey and is committed to developing staff to support Te Maihi Karauna 
(Government te reo Māori strategy). We introduced six new te reo Māori initiatives this year based 
on the demand by staff for te reo Māori development including more language classes and one to 
one coaching. Earlier this year, we signed a Mahi Tahi agreement with Te Taura Whiri i te reo 
Māori (Māori Language Commission), this includes NZQA’s plan to develop its workforce and to 
date approximately one-third of staff have a personalised te reo Māori plan. To normalise te reo 
Māori, in this quarter we created a week of activities to celebrate te reo Māori during Te Wiki o te 
Reo Māori. We are on track for all staff to have a plan by December 2020.   

Support Materials for Schools and Providers, and Encouraging Language Uptake 

NZQA facilitates development of mātauranga Māori qualifications with experts in their fields of te 
ao Māori. Materials are also provided to support assessment for qualifications in Field Māori. Kete 
Mātauranga resource packs were updated to support secondary schools in delivering qualifications 
for: Māori Tourism, Reo Māori, Tikanga, Reo Māori Media, Mahinga Kai (horticulture, fishing etc), 
Taonga Pūoro, Māori Performing Arts and Mau rākau, and Whakairo. Assessment booklets for 
Mahinga kai were translated into te reo Māori for use in Māori immersion environments, such as 
wharekura and rumaki reo. 

NZQA encourages uptake of its mātauranga Māori qualifications through workshops and specific 
engagements that raise awareness of their availability among kura, schools, and tertiary providers.  
NZQA commenced working with Te Kura Kaupapa Māori o Hawaiki Hou (Gisborne) – a satellite 
Kura to Kura Kaupapa Māori o Kawakawa mai Tawhiti to use Field Māori standards for 
assessment. 

Māori and Pasifika: Equity 
NZQA is partnering with the education system to respond to the equity in STEM challenge, to 
support a 50% lift of Māori and Pacific learner achievement at NCEA Level 3 in one or more STEM 
standards. 

NZQA leads a range of initiatives to support schools, learners, parents and whānau. 

In this quarter, NZQA continued its work with the Ministry of Education and the Education Review 
Office (ERO) regional offices to share Māori and Pasifika STEM achievement data. We also 
completed a national cycle of 30 school visits, to look at positive examples and outcomes in equity 
(in STEM). Collectively, we plan to use these findings to inform strategy and to share these good 
examples with schools. We are also working with ERO to investigate the use of our data and 
information, to potentially produce a ‘Best Practice Guide’ for all secondary schools.  

Planning for the next round of hui with the Ministry and ERO has been initiated to include five 
round-table events, involving iwi and all three education agencies (NZQA, the Ministry and ERO). 
These hui will be held in Christchurch, Whanganui, Napier, Hamilton and Auckland in late 
November and December 2019.  
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Pūhoro STEM Academy Partnership  
We continue to partner and work with the Pūhoro STEM Academy to offer STEM inspired 
initiatives. The inaugural Engineering Young Māori Minds initiative was successfully delivered in 
Palmerston North in this quarter. This is an inter-school competition, where teams compete in six 
different science and engineering challenges. The event attracted 126 Year 9 and 10 learners from 
nine secondary schools across the Manawatū-Horowhenua Region. The Engineering Young Māori 
Minds initiative will also be offered in Auckland and Christchurch. 

Ignite Pasifika  
Introduced in 2019, Ignite Pasifika is a new NZQA led initiative. Ignite Pasifika focuses on the 
development and delivery of co-designed innovative solutions aimed at increasing Pasifika 
participation and achievement in STEM subjects and pathways. The South Auckland Maths 
Challenge (SAMC) is an example of this type of partnership which saw secondary schools work 
together with the University of Auckland and government agency partners to develop the fun, 
engaging, interactive maths challenge in August 2019. The SAMC encourages Pacific learners to 
showcase their math skills and to consider possible tertiary and career pathways, while connecting 
them with learners from other schools. 

We continue to work alongside agency partners and have led NCEA ma le Pasifika workshops as 
part of the Ministry’s ‘Power Up’ programme.  There has been an increasing demand from Pacific 
families and communities who appreciate the opportunity to ‘talanoa’ and ask questions within their 
own church and/or community settings. In addition to this, they value the opportunity to develop 
action plans focused on how they can support their children at home and at school.  

Digital Assessment 
NZQA continues to develop its digital assessment process to reflect the Māori and Pacific learner 
experience. Year on year, we have seen a steady increase in the number of these learners 
participating in digital assessment. We will continue the work we have been doing with Māori and 
Pacific focus groups to identify and remove the potential barriers learners may face.   

Te Hono o te Kahurangi 

This quarter we have engaged with tertiary education organisations to enhance their understanding 
of Te Hono o te Kahurangi, to promote it as a quality assurance option, and integrate and embed 
mātauranga Māori into their teaching and learning. 

Work is underway to refresh the guidelines on mātaraunga Māori assessment (aromatawai) for all 
tertiary education organisations to reflect: 

• responsiveness to Māori learners  
• engagement/relationships with Māori 
• commitment to the advancement of mātauranga Māori. 

It is expected the guidelines will assist providers to support their Māori learners.    

The effectiveness of the approach will be further tested through our monitoring of programmes at 
Levels 1-6 on the NZQF.  

 

 

 

 

 

Highlights  

The inaugural Engineering Young Māori Minds event was successfully 
delivered in September in Palmerston North and attracted 126 Year 9 and 
10 learners from nine schools across the Manawatū-Horowhenua Region. 

Christchurch and Auckland events will follow. 
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TE WĀHANGA 1.3: Ka tautokohia ngā ākonga whaikaha, rawakore rānei, kia whāia ngā tohu 
mātauranga e tika ana, e tutuki ana hoki i ō rātou hiahia me ō rātou tūmanako 

IMPACT AREA 1.3: Learners with disabilities and learning support needs and/or socio-
economic disadvantage have access to qualifications that meet their needs and aspirations  

We recognise that learners have different needs and aspirations and we work to ensure that all 
learners have access to relevant qualifications.  

We do this in part through supporting the provision of Special Assessment Conditions (SAC). 

The purpose of SAC is to provide support to learners with sensory, physical or medical conditions/ 
impairments and/or specific learning disorders so they have a fair opportunity to demonstrate their 
skills and knowledge in internal and external assessment (in both NCEA and New Zealand 
Scholarship). 

There is a disparity in learners accessing SAC, and therefore accessing qualifications that meet 
their needs and aspirations. We will use our analysis of SAC applications and target our efforts in 
priority areas requiring greater SAC support. 

Special Assessment Conditions: Giving effect to NCEA Change Programme 

NZQA continued work to make SAC more accessible for learners and where possible to make 
assistance universally available in line with the direction of the NCEA Review change package.  
This included the design of a new process which removes the need for a specific application for 
computer use for NCEA assessment. The new approach will apply for 2020. Schools will only need 
to notify NZQA in the case of any learners who wish to use a computer (and not a reader or writer). 

NZQA has also clarified the policy in relation to the use of enlarged papers and special papers to 
ensure that this assistance is readily available to any learner who needs it through notification by 
the school. 

We have also undertaken planning to ensure that extra time in examinations can be made 
available to any learner as a standard provision. This will be available to learners for the 2020 
examination period. 
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Our progress 

Indicator Measured by Year to date progress 

Feedback from customer groups 
demonstrates ease of access to 
our services 

The likelihood to recommend 
and/or speak positively about 
NZQA services 

The Net Promotor Score from 
our most recent customer 
survey is 9.39 

Learner data held by NZQA is 
used to deliver insights into equity 
and the basis for potential 
interventions 

Data insights are used to inform 
NZQA’s service design and to 
support system change 

To be reported in quarter 3 

 

Indicator Measured by Year to date progress 

Strong partnerships with NZQA 
drive improvements in equity 

Māori and Pasifika learner 
participation in STEM, digital 
assessment and mātauranga 
Māori qualifications 

Refer narrative  

30 school visits undertaken 

Increase in entries for 2019 
digital assessments 

12 promotions of Field Māori 
Qualifications 

 

Indicator Measured by Year to date progress 

Greater uptake of Special 
Assessment Conditions (SAC) in 
target groups 

Increased Special Assessment 
Conditions applications for eligible 
learners from targeted groups 

To be reported in quarter 3 
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TE HUA NUI 2: Ka hāpaitia ngā tohu mātauranga o Aotearoa kia ako mō te oranga tonutanga 

OUTCOME 2: New Zealand qualifications enable lifelong learning 

NZQA is responsible for quality assuring qualifications that are listed on the New Zealand 
Qualifications Framework. 
 
It is important that qualifications awarded are credible and robust. Learners are awarded 
credentials based on assessments of their learning and skills. Hence the quality of assessment 
practice is critical to maintaining the integrity of New Zealand’s qualifications. 
 
To achieve this outcome, NZQA’s activities need to deliver: 

Impact area 2.1: Assessment and credentialing support innovation in teaching and preparation 
for a changing world of work 

Impact Area 2.2: Qualifications are accepted as credible and robust nationally and 
internationally. 

 
The following section outlines our work in these impact areas and the measures of success for 
each of the areas.  

TE WĀHANGA 2.1: Ko tā te mahi aromatawai me ngā pūkenga whāiti he tautoko i te ākonga 
kia noho takatū ki tōna āmua ao 

IMPACT AREA 2.1: Assessment and credentialing support innovation in teaching and 
preparation for a changing world of work 

At NZQA we recognise the role that assessment and credentialing play in supporting innovation in 
teaching and how they can engage learners in lifelong learning, therefore preparing them for 
a changing world of work. We want assessment to be a positive and seamless experience that is 
aligned with the learning methods used. NZQA seeks to extend the assessment capabilities 
of teachers and assure high-quality, authentic responses from innovation and assessment. Good 
assessment practice supports the achievement of qualification outcomes. 
 
It is important that the assessment methods used allow learners to show what they have learnt. 
This may be through assessments that cover multiple areas of learning. It may enable learners to 
make greater connections between subject areas to see how this learning is used in practice. A 
positive assessment experience incorporating the above factors may assist in promoting an 
interest in lifelong learning. 
 
Te Reo Rangatira Innovation Trial 
The Te Reo Rangatira Innovation Trial provides audio which complements text in a digital Te Reo 
Rangatira assessment and upholds the Digital Assessment Vision design principle of Te Ao Māori. 
The Trial aims to enable assessment of Te Reo Rangatira in a way that reflects both the oral 
learning experience of learners and the traditions which support that experience. 
The assessment was developed this quarter and engaging kura/schools in the Innovation Trial will 
occur in early 2020, with the Trial occurring in schools between March and May 2020. 
 
Mathematics Innovation Trial 
The Mathematics Innovation Trial aims to develop prototype assessments, using software 
commonly used in schools, that may contribute to assessment of mathematics external 
Achievement Standards. The purpose of the trial is to help understand how a digital approach to 
mathematics assessment may improve learners’ ability to engage with mathematics problem 
solving, for example by having visual rather than only textual scenarios presented and using 
common digital tools. 
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The Innovation Trial started in March 2019 and is expected to be completed by the end of October 
2019. So far four assessments have been developed in workshops by mathematics teachers and 
trialled by learners. Feedback from learners who have trialled the assessments identified that 
scenarios of mathematics problems presented visually and with instant graphical feedback on their 
answers, make the assessments more accessible and motivational, compared to assessments 
presented in text only. 
 
 

 

 

 

 

 

 

 

 

  

Highlights  

Digital delivery of examinations provides an opportunity for a more flexible delivery 
approach. 

Through our learner voice work, especially with Māori and Pasifika learners, we have 
heard that where learners sat their examinations could have a negative impact or may 
be less comfortable than they wanted. 

We undertook data analysis to better understand how the experience of travelling to 
another school to sit examinations affected learner attendance and results. The 
analysis supported NZQA to introduce a more flexible delivery approach. 

As a result of this work a new Examination Centre was created in Christchurch where 
three kura ākonga will sit their examinations in a Māori environment. This story was 
shared in August at the Nga Kura a Iwi o Aotearoa national conference in Rotorua. 
From this it is expected that NZQA will receive more applications from kura in 2020 to 
create an examination centre in their area for kura ākonga. NZQA will be evaluating 
the impact from this change during April to June 2020. 
: 
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TE WĀHANGA 2.2: Ka whai mana ngā tohu mātauranga ki Aotearoa, ki te ao whānui hoki 

IMPACT AREA 2.2: Qualifications are accepted as credible and robust nationally and 
internationally 

NZQA works to ensure New Zealand qualifications are credible, portable and support lifelong 
learning. This helps to ensure New Zealanders working overseas have their qualifications 
recognised, providing greater opportunities of employment and further education. It also helps in 
providing a positive experience to immigrants coming to New Zealand by having their qualifications 
assessed against an internationally recognised framework. 
 
In addition to our core quality assurance functions, NZQA undertakes a range of activities to 
enable qualifications portability and recognition. These include establishing qualifications 
recognition arrangements with other jurisdictions, assessing overseas qualifications against the 
New Zealand Qualifications Framework, providing information, and establishing relationships with 
equivalent bodies in other countries.   

Best Practice Workshops - Nelson Cluster  
NZQA continues to support ways to improve assessor confidence and accuracy when making 
assessment decisions, by sharing learnings from external moderation of learner evidence and 
assessor grades. 
NZQA responded to a request from the Nelson/Marlborough Principals’ Association by providing 
assessment workshops at thirteen regional cluster meetings. Approximately 150 teachers attended 
the meetings. 
The workshops covered assessment for a range of achievement standards across thirteen 
subjects. NZQA staff assisted teachers to apply achievement standards criteria, using samples of 
learner evidence to make accurate assessment decisions. 

NZQF Review 

A review of the NZQF was initiated at the end of 2017 to ensure the Framework remains fit for 
purpose, flexible and adaptive to the future needs of learners, employers, communities and other 
stakeholders. NZQA has engaged with a range of stakeholders and initial consultation endorsed 
the approach to embed transferable skills in the architecture of the framework, include a wider 
range of quality assured products, improve the usability of the NZQF and better reflect New 
Zealand’s cultural context. 

Following this initial feedback, the proposals have been further refined and a second round of 
consultation has been undertaken this quarter. The feedback will inform the technical work to 
revise the NZQF planned for the October to December period.  

The review is expected to be completed by the end of the 2019/20 financial year. 

Quality Assurance 

Based on feedback NZQA sought from the tertiary education organisations it quality assures during 
the January to March 2019 period, we have refined the principles and practices underpinning our 
regulatory approach with a view to building a shared understanding of education quality with the 
sector.  

Elements in our approach that we want to strengthen include taking a more deliberate risk-based 
approach and earlier identification of systemic issues through better profiling. To progress this 
work, we are updating our regulatory risk framework to incorporate insights from provider closures 
and other statutory actions. 

Our programme monitoring work is focused on determining if programmes are being delivered as 
approved. Results indicate there are areas of programme development and delivery that can be 
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further strengthened. This quarter we have continued monitoring Level 5 and 6 Business Diplomas 
and Level 4 New Zealand Certificates in English Language. We want to extend our approach to 
programme monitoring, so we are testing alternative approaches with a sector focus group.    

Thirty-four external evaluation and reviews were completed this quarter representing 8% of tertiary 
education organisations. Particular attention has been paid to evaluating the quality of higher-level 
business programmes, assuring programmes continue to meet approval requirements.   

Reform of Vocational Education 

NZQA is scoping the work it needs to undertake to implement relevant aspects of the Reform of 
Vocational Education (RoVE) programme of work. This includes the transfer of approvals, 
accreditations and consents, as required, developing new Rules and considering both the 
transitional and final approaches to external quality assurance of the new entities. This work is 
expected to continue to the end of 2022. 

Micro-credentials 

A further 11 micro-credentials were approved, and the equivalency of five against the NZQF 
established this quarter. As expected, a large proportion of approved micro-credentials are for 
vocational education. 

Code of Pastoral Care 

All education providers in New Zealand who enrol international students must be a signatory to the 
Education (Pastoral Care of International Students) Code of Practice 2016. This quarter, NZQA 
has focused on ensuring signatories understand the changes they need to make to their 
processes, practices and policies to comply with the 2019 amendments to the Code which came 
into effect on 1 July 2019.  Activities include publishing a revised Guideline and working closely 
with Universities New Zealand and the Education Review Office to strengthen the self-review and 
reporting processes.  

Qualifications Recognition  

In July 2018, NZQA began work on the development on an updated suite of products to support 
the mobility of international students and skilled migrants. The focus this quarter has been on 
ensuring business readiness pending introduction of the new services expected during the October 
to December period.  

International Recognition 

NZQA is continuing its work to achieve the goal of recognition arrangements with 50 countries by 
2020. This includes supporting the maintenance of existing qualifications recognition arrangements 
once proposed changes to the New Zealand Qualifications Framework, vocational education 
sector and NCEA are finalised. 

We currently have 43 qualifications recognition arrangements. These arrangements have enabled 
NZQA to extend the global reach of the NZQF and enhance the credibility and portability of 
qualifications listed on the NZQF. 

In the year to date, we have progressed recognition projects with the Philippines and South Africa 
and prepared consolidated reports for both countries. The next step in the projects is to have the 
reports accepted by Philippines and South Africa and to have these reviewed by independent 
international experts. We expect to finalise these reports by December 2019. 

We have also provided early information to relevant international agencies on the changes planned 
to NCEA. This is to minimise any potential impact on our export education. 
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Our progress 

Indicator Measured by Year to date progress 

Teacher surveys indicate that 
assessment and credentialing 
methods are supporting 
innovation in teaching and the 
promotion of lifelong learning 

Teachers agree that NZQA 
supports innovative approaches to 
internal assessment in schools 

To be reported in Quarter 3 

 

Indicator Measured by Year to date progress 

The NZQF is widely 
acknowledged in international 
forums for the portability and New 
Zealand qualifications 

Recognition of New Zealand 
qualifications is increased through 
the development and maintenance 
of qualification-recognition 
arrangements 

NZQA has prepared 
consolidated draft comparability 
reports for South Africa and the 
Philippines. This is a key 
milestone towards achieving a 
recognition agreement. Once 
the reports are agreed, 
arrangements will be made to 
formalise the recognition 
agreements 
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Ngā mahi hauora a te tari 
Organisational Health 
People and Capability 

To deliver on our commitments, we rely on our most important asset – our people (NZQA staff as 
well as the external workforce). This focus ensures we can deliver services and meet our 
obligations as a good employer. We have two strategic focus areas and four skill sets that guide 
the development of our people, with the requirements of our Future State portfolio of work is at the 
heart of these. 

Strategic focus areas: 

• Equity focused 
• Learner and customer centred. 

Skill sets: 

• Innovative 
• Digitally capable 
• Evidence based and results focused 
• Programme and project management capable. 

These focus areas and skill sets help to build a resilient and responsive workforce capable of 
operating effectively in an everchanging and at times ambiguous environment. These capabilities 
enable NZQA to achieve our organisational goals and objectives. 

We continue to build an engaged workforce, reflecting diversity and inclusion thereby bringing a 
range of capabilities, experiences and perspectives. This enables NZQA to respond successfully 
and effectively to our current and future customer and organisation needs. 

Health, Safety and Wellbeing 

A range of activities and information sessions were held between July and September to promote 
greater health, safety and wellbeing, these are shown below. 

• Promotion of the GOSH online Health and Safety system to the Leadership Group 
 

• Health and Safety promotions during the quarter included: 
• Quit Smoking 
• Stair climbing challenges 
• Mental Health Awareness Week (MHAW). 

NZQA Health and Safety committee members have an active interest in and attend wider 
Government Sector Health and Safety interest groups. 

Future activities include a Health and Wellbeing Expo and a Shakeout exercise in October, and in 
the October to December period there will be training for Floor Wardens and new Health and 
Safety representatives. 

Customer Experience 

A new cloud-based telephony system in our Call Centre has given NZQA the functionality to 
monitor calls and obtain up-to-the minute customer feedback through a short customer 
satisfaction survey delivered immediately following call completion. New associated dashboard 
metrics enable a real-time view of how well the Call Centre is performing which allows prompt 
intervention and re-allocation of resources as needed. In addition, the detailed management 
reports are helping us to develop end-to-end knowledge of customer calls and call resolution for 
an improved customer experience. 
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Customers who call the NZQA Contact Centre are offered the option to rate their experience with 
the Contact Centre. Customer satisfaction sits at 89% for July to September. 

Risk Management 

NZQA actively identifies and manages risks, and its work programmes are managed proactively in 
response to both inherent and emerging risks. 

The Strategic Management Team monitors risks monthly and reports them to the Board according 
to the mitigated level of risk. 

Risks affecting the strategic, operational, and transformational objectives of NZQA are 
systematically identified, assessed and treated as an integral part of doing business, in 
accordance with a defined risk appetite. Our goal is to achieve sustained benefit through improved 
decision-making, performance and accountability. 

NZQA’s approach to risk management is consistent with the Joint Australian/New Zealand 
International Standard for Risk Management (AS/NZS ISO 31000:2009). 
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Strategic Outcomes Framework 
The information outlined in the Statement of Performance Expectations 2019/20 enables the public, Ministers, Parliament and external monitoring agencies to 
track NZQA’s progress towards achieving the objectives set out in the Statement of Intent 2019/20 – 2022/23. 
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Service delivery performance at a glance 

Performance measures YTD on 
track  

YTD not on 
track 

Year-end 
forecast at risk 

Output performance measures with 
results available at the end of this 
quarter 

25 0 1 

Output performance measures 
reporting in a later period or at year 
end 

17 0 0 

 

Measures not on track Commentary 

1.2e The percentage of parents and 
whānau who attend NCEA and the 
Whānau workshops who report 
increased knowledge of NCEA and 
more confidence to support their 
children 

The result was 98.6% increased knowledge and 
91.7% more confidence against a target of 100%. 

For quarter one, there were some participants 
that felt that they had not increased their 
knowledge or their confidence. This could occur 
where participants come to a workshop with 
existing knowledge. A target of 100% is not 
realistic for this type of workshop and the 
measure will be reviewed for 2020/21 
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Financial Information 
NZQA Operation Performance: September 2019 
Financial KPIs2 

 
 
Consolidated Financial Report to the Board 

 
Commentary: NZQA Overview  

All variances below are against the Main Budget.  Note that the Main Budget includes additional revenue 
and its corresponding expenditure of $13.1M as approved by Crown for NCEA Online post the publication of 
the Statement of Performance Expectations.  

 

                                                
2  
• Current Ratio equals:  Total Current Assets to Current Liabilities as a ratio.  Target is a minimum. 
• % of Staff Cover costs to direct Personnel costs is spend on independent contractors used for staff backfill compared to all other staff costs.  Target 

is a year-end maximum. 
• Cash Available for Capital Investment equals Total Taxpayers funds less Non-Current Assets.  This represents the amount of funding NZQA has 

available to invest in fixed assets, or other organisation development over and above current year depreciation.  Target is a year-end target. 
• Net Capital Investment = Non-Current Assets 
• Minimum cash forward balance is the lowest month-end cash balance during the forecast period. 

 

 Actual Target
Total Revenue $31,745,023 $31,329,951
Total Expenditure $18,567,891 $18,889,162
Net Surplus/(Deficit) $13,177,133 $12,440,788
Cash against current debt ratio 3.12:1 1.10:1
% of Staff Cover Costs to Direct Personnel Costs 0.51% 3.00%
Cash Available for Capital Investment (Excl Future Depreciation) $7,694,744 $6,568,000
Net Capital Investment $8,369,690

Actual Target
Minimum Forward Cash Balance $18,401,518 $3,200,000

Full Year Full Year
Actual Budget Variance Actual Budget Variance SPE Budget Main Budget

Sep Sep Sep Sep YTD Sep YTD Sep YTD 2019/20 2019/20
REVENUE

Crown Revenue 11,367,583 11,367,583 - 24,173,583 24,173,583 - 41,071,000    69,130,000    
Fees And Charges 2,565,114    2,149,529    415,584 7,381,158    6,996,283    384,874 42,336,630    30,487,358    
Interest Revenue 71,420         60,000         11,420 174,468       156,000       18,468 550,000         550,000         
Other Income 1,990            2,944            (954) 15,814         4,084            11,730 285,000         176,751         

Total Revenue 14,006,107 13,580,057 426,050 31,745,023 31,329,951 415,073 84,242,630    100,344,109 

EXPENDITURE
Personnel & Board 3,526,656    3,525,268    (1,388) 10,870,366 10,779,792 (90,574) 48,033,913    51,276,441    
Specialist Workforce 264,889       297,612       32,723 598,369       650,797       52,428 9,372,181      12,687,748    
Professional Services 756,674       816,115       59,441 1,962,735    2,089,140    126,404 4,205,076      11,125,775    
ITO Moderation Fees 272,166       266,385       (5,782) 726,843       740,929       14,086 3,521,427      3,304,362      
Publ, Print & Distrib 485,168       503,922       18,754 613,668       643,877       30,209 4,249,517      4,171,612      
Other Operating 1,062,051    1,164,514    102,463 3,009,379    3,201,141    191,761 12,120,458    14,763,574    
Depreciation 255,334       252,291       (3,043) 786,529       783,486       (3,043) 2,720,058      2,994,597      

Total Expenditure 6,622,938    6,826,106    203,168 18,567,891 18,889,162 321,272 84,222,630    100,324,108 

Net Surplus/(Deficit) 7,383,168    6,753,950    629,218 13,177,133 12,440,788 736,344 20,000 20,000

Month Year to Date
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OVERVIEW 
The September YTD net surplus is $13.177M against a main budget surplus of $12.441M giving a 
favourable variance of $0.736M. 

REVENUE 
Revenue for September YTD is $31.745M against the main budget of $31.330M being $0.415M 
(1.3%) above the main budget. Qualification Assessment Fees are currently $0.411M above 
budget with a larger number of applications completed in the first quarter than expected. 

EXPENDITURE 
Expenditure for September YTD is $18.568M against the main budget of $18.889M being 
$0.321M (1.7%) below the main budget. Significant variances for the year are explained below: 

Personnel and Board is $90,574 above budget 
Personnel and Board was above budget mainly due to wage cost being $57,448 above budget. 
Training seminars for Exam Centre Managers were held earlier than budgeted, causing a 
temporary overspend of $66,696.   

Recruitment costs are also $21,917 above budget but this is a temporary variance due to a 
placement fee for an IS staff member being incurred earlier than expected. 

Professional Services are $0.126M below budget 
Professional Services are above budget mainly due to: 

• Digital Assessment and Transformation (DAT) Professional Services are $63,984 below 
budget due mostly to the NCEA Online project.  

• Information Services Professional Services are $35,831 below budget. This was mostly 
due to less testing services being used than expected and the procurement of a developer 
for the eQA Modernisation project took one month longer than initially budgeted.  

Other Operating is $0.192M below budget 

Other operating is below budget due to the following significant items: 

• Travel and accommodation costs for the organisation are $0.140M below budget. This is 
spread across multiple cost centres of NZQA and is mostly due to deferred meetings with 
external parties.  

• Minor equipment purchases are $33,140 below budget due to the purchase of headsets for 
the Skype telephony rollout being deferred. 

Forward Looking 
The Phased Main Budget has a $20,000 Net Surplus position as per the SPE for 2019/20. 

The first forecast for 2019/20 is scheduled for November. This new forecast track will reflect salary 
movements from the performance round and updated technical/volume assumptions across 
revenue and expenditure. We are targeting some savings from the forecast exercise to fund 
additional internal projects. 

The outlook for the budget is tight with specific areas of focus being on the Digital Transformation 
programme, NCEA Online and ICT modernisation projects. 

The management team is actively monitoring and managing the budget towards the expected 
year end operation target as per the board approval.  
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Balance Sheet 

 
Commentary: Balance Sheet 
Most movements in accounts since 30 June 2019 are relatively small and expected with 
significant points noted below: 

• Cash and term deposits are up $15M.  Refer cash flow for further details although this is 
largely the result of Crown funding being received in advance of exam related payments.   

• Debtors and receivables have increased by $0.9M.  This is due to a number of largely 
offsetting movements related to timing of invoicing and an increase of $0.5M in 
prepayments (due to a 3-year software security package recently purchased).          

• Fixed assets have decreased by $0.6M reflecting the depreciation charge of $0.8M for the 
year to date offset by $0.2M of additions (largely computer hardware).  

• Work in Progress has increased by $0.7M reflecting current year expenditure on software 
projects (notably NCEA Online). 

• Creditors and payables have decreased by $0.7M.  There are several offsetting 
movements including a $0.6M decrease in the salary accrual. 

• Deferred revenue has increased by $1.9M reflecting the deferral of $0.4M for QAD Annual 
Fees and ITP Infrastructure Fees plus $1.4M in respect of international NCEA fees that will 
be released once the exams occur.            

• GST payable has increased by $1.6M.  This is driven from the $9.2M increase in Crown 
funding received in September 2019 compared to June 2019.     

• The movement in net assets is explained by the operating result to date.       

 

Actual Opening Movement
($000) ($000) ($000)

30th September 
2019

30th June 2019
Current Assets

Cash and Bank 3,486                    3,489              (3)
Short Term Deposits 29,500                 14,500           15,000
Debtors and Other Receivables 4,850                    3,925              925
Total current assets 37,837                 21,914           15,923
Non-current Assets
Fixed Assets 6,511 7,145 (633)
Work in Progress 1,858                    1,205              654
Total non-current Assets 8,370                    8,349              20
TOTAL ASSETS 46,206                 30,263           15,943
Current Liabilities
Creditors and other payables 8,535                    9,249              (713)
Provisions for employee entitlements 2,965                    2,953              12
Deferred Revenue 2,516                    624                 1,892
GST Payable 2,032                    457                 1,575
Total current Liabilities 16,048                 13,282           2,766
Non current Liabilities
Provision for employee entitlements 921                       921                 0
Unclaimed Monies 15                         16                   (0)
Total non-current Liabilities 936                       937                 (0)
TOTAL LIABILITIES 16,985                 14,219           2,766
Net Assets 29,222                 16,044           13,177
EQUITY 29,222                 16,044           13,177
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Cash Flow Statement     

      
Commentary: Cash Flow 
Cash and term deposits at 30 September 2019 are $33M up $9.9M from the previous month.  
$29.5M is held on term deposit with varying maturity dates to maximise interest revenue (albeit 
that available interest rates are at historically low levels). Cash balances are relatively high due to 
the funding received from the Ministry of Education in advance of exam related payments which 
will crystallise over the next few months.      

ACTUAL AND FORECAST 2019/20 Sep YTD October June YTD
Actual Forecast Forecast

Net Cash flows-Operating Activities 15,804,060 5,279,946 4,830,786    
Cash Provided from: 32,711,693 12,415,077 99,001,605  

Crown Revenue 24,173,583 8,834,500 69,130,000  
Inter Department Revenue - - -                
Third Party Revenue 8,347,828 3,423,742 29,088,756  
Other Income 15,814 90,835 214,381       
Interest Revenue 174,468 66,000 568,468       

Cash applied to: 16,907,633 7,135,130 94,170,820  
Employees 10,802,766 3,906,412 49,981,327  
Suppliers 6,104,867 3,228,718 44,189,492  

Net Cash flows-Financing Activities - - -                
Cash was provided from:

Crown-Capital Contribution - - -                
Cash was applied to: - - -                

Crown-Capital Withdrawal - - -                

Net Cash flows-Investing Activities (806,773) (1,131,753) (4,418,463)   
Cash was provided from:
    Sale of Intangibles & Fixed Assets (FA) - - -                
Cash applied to
    Purchase of Intangibles and FA 806,773 1,131,753 4,418,463    
    Repayment of Capital Contribution -                

Net increase/decrease in cash held 14,997,287 4,148,194 412,322       
Opening Cash 17,989,196 32,986,483 17,989,196  
Closing cash balance 32,986,483 37,134,677 18,401,518  

Statement of Financial Position
Cash 3,486,483 3,134,677 3,401,518    
Short-term deposits 29,500,000 34,000,000 15,000,000  
Closing cash balance 32,986,483 37,134,677 18,401,518  
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