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Self-review resources

Guidelines for Self-review

Self-review toolkit for Code signatory schools

Self-review toolkit for tertiary education 

providers

The NZQA website also features a lot of 

information about the self-review process

Please note: all tools are optional

https://www.nzqa.govt.nz/assets/Providers-and-partners/Code-of-Practice/Self-review-and-attestation/Guidelines_for_Self-review.pdf
https://www.nzqa.govt.nz/assets/Providers-and-partners/Code-of-Practice/Self-review-and-attestation/Self-review_Toolkit_Schools.zip
https://www.nzqa.govt.nz/assets/Providers-and-partners/Code-of-Practice/Self-review-and-attestation/Self-review_Toolkit_Tertiary_Providers.zip
https://www.nzqa.govt.nz/providers-partners/tertiary-and-international-learners-code/providers-signatories/self-review-attestation


What is self-review?

Core components of effective self-review

Self-review against the Code

Attestation and publication requirements 

Further resources

Presentation overview



The education sector in Aotearoa is diverse, so self-review is:

• Flexible

• Scalable

• Fit-for-purpose

Self-review is a flexible, scalable, fit-for-purpose process, and what it 

looks like in practice will depend on the size of your organisation, the 

number of learners, and the overarching education purposes of your 

organisation.

Self-review in a diverse sector



Self-review is an internal process for the deliberate and continual

evaluation of an organisation’s practice in relation to its purpose.

An effective self-review will answer the key question: 

“How effectively are we doing what we’re meant to be doing?” 

What is self-review?



• Internal evaluation/review has a long history in education and has a 

proven basis for effective quality assurance practice. The primary 

purpose of a self-review is improvement. It enables us to make 

evidence-based, and effective improvements to our practices. 

Why do self-review?

• Self-review is a requirement under the Code:

• For tertiary providers, it is an explicit requirement laid out in Outcome 1 

of the Code (Process 2: Self-review of learner wellbeing and safety practices on 

page 12 of the Code), and

• for signatory schools, NZQA (as Code administrator) can request schools 

to attest to giving effect to all or any part of the Code and/or of on-going 

self-review of the same (Clause 89(4) on page 49 of the Code.)



Core components of effective self-review

Prepare

Gather

Make Sense

Decide



Core components of effective self-review

Process Stage Action

Prepare

Gather

Make sense 

Decide

Plan the process so you know what you are looking at, why, how, 

when, and with whom.

Collect information relevant to your current pastoral care practices

Look closely at the information you have gathered to see what it tells 

you about your current practices. 

Consider what you should do as a result of what you have learnt 

about your learner wellbeing and safety practices. Establish action 

plans with dates, resources and measurable outcomes.



Mini self-review: orientation

Prepare Plan the self-review process so you know what you are 

looking at, why, how, when, and with whom.

1. Understand the requirements and intent of the Code



Code requirements - tertiary education providers:

Outcome 3: Safe, inclusive, supportive, and accessible physical and digital learning 

environments. 

Clause 17(2)(a) “Providers must have practices for supporting learners through their 

studies, including enabling learners to prepare and adjust for tertiary study.”

Code requirements – Code signatory schools:

Outcome 17: Orientation– “Signatories must ensure that international school learners 

have the opportunity to participate in a well-designed and age-appropriate programme that 

provides the information and advice necessary for a learner at the outset of their 

educational instruction.” 

Process: - the orientation programme must provide certain types of information and 

advice, and for learners under 18 years, parents/guardians must have access to the 

information.

Mini self-review: orientation



Example self-review of orientation

Prepare Plan the self-review process so you know what you are 

looking at, why, how, when, and with whom.

1. Understand the requirements and intent of the Code

2. Be clear about the questions you are trying to answer



Prepare: be clear about the questions

Key question Supplementary questions Self-review activity

How effectively are we 

doing what we are meant 

to be doing?

How do we comply?
Check compliance with the required 

processes 

How effectively?

Assess how effectively the processes 

are working

Evaluate overall performance in each 

outcome area

How do we know? Use evidence to support judgements

How will we improve?
Use findings to plan for, make, and 

monitor improvements 



Gather: gather information for your answers 

Key question Supplementary questions Self-review activity

How effectively are we 

doing what we are meant 

to be doing?

How do we comply?
Check compliance with the required 

processes 

How effectively?

Assess how effectively the processes 

are working

Evaluate overall performance in each 

outcome area

How do we know? Use evidence to support judgements

How will we improve?
Use findings to plan for, make, and 

monitor improvements 



Make sense: analyse the findings 

Key question Supplementary questions Self-review activity

How effectively are we 

doing what we are meant 

to be doing?

How do we comply?
Check compliance with the required 

processes 

How effectively?

Assess how effectively the processes 

are working

Evaluate overall performance in each 

outcome area

How do we know? Use evidence to support judgements

How will we improve?
Use findings to plan for, make, and 

monitor improvements 



Decide: make an action plan 

Key question Supplementary questions Self-review activity

How effectively are we 

doing what we are meant 

to be doing?

How do we comply?
Check compliance with the required 

processes 

How effectively?

Assess how effectively the processes 

are working

Evaluate overall performance in each 

outcome area

How do we know? Use evidence to support judgements

How will we improve?
Use findings to plan for, make, and 

monitor improvements 



Process Stage Action

Prepare

Gather

Make sense 

Decide

Plan the process so you know what you are looking at, why, how, 

when, and with whom.

Collect information relevant to your current pastoral care practice

Look closely at the information you have gathered to see what it tells 

you about your current practices. 

Consider what you should do as a result of what you have learnt 

about your learner wellbeing and safety practices. Establish action 

plans with dates, resources and measurable outcomes.

Mini self-review: orientation



https://www.students.org.nz/whiria-nga-rau

https://www.students.org.nz/whiria-nga-rau


Self-review against the Code

Prepare

Gather

Make Sense

Decide

Document

Publish*

Attest

*Outcome 1 Process 3 Publication requirements. 

The requirement to publish your self-review report to learners, staff and the 

general public only applies to tertiary education providers. 



• Flexible on format 

• Summary-level (outcomes-focused, not clause by clause)

• Evidence-based (discuss how you know your practice is effective)

• Evaluative (make judgements based on findings) 

• Comprehensive (address all outcome areas / key questions)

Expectations for self-review reports



• Methods of information gathering and analysis

• Findings and conclusions

• Recommendations and action plans

• Any limitations of the review process you have just gone through

Your self-review report may cover



Code requirements - tertiary education providers:

Outcome 3: Safe, inclusive, supportive, and accessible physical and digital learning 

environments. 

Clause 17(2)(a) “Providers must have practices for supporting learners through their 

studies, including enabling learners to prepare and adjust for tertiary study.”

Code requirements – Code signatory schools:

Outcome 17: Orientation– “Signatories must ensure that international school learners 

have the opportunity to participate in a well-designed and age-appropriate programme that 

provides the information and advice necessary for a learner at the outset of their 

educational instruction.” 

Process: - the orientation programme must provide certain types of information and 

advice, and for learners under 18 years, parents/guardians must have access to the 

information.

Mini self-review: orientation



Provider X 

We have an Orientation Booklet and takes new students through an orientation

process. Students are taken on a tour of the campus upon arrival and are

provided information on where to find support during their studies: i.e. academic

counsellors, budget advisors, external mental health services (including

counselling), peer support, deans and disability support. Contact details for these

services are in the Student Handbook.

Examples of self-review reports



Provider Y (1/2)

Are we compliant with the processes in this outcome? 

Orientation has been a focus of our international director over the last 2 years 

as she was convinced that a thorough job at the outset would lead to higher 

retention rates. A comparison of the previous years’ rates of absenteeism and 

student retention has shown a decrease in absences, and an increase in 

retention. An emphasis was put on frontloading information about our 

institution and services to new students in an orientation plan*, allowing them to 

more quickly settle and enjoy student life.

Examples of self-review reports



Provider Y (2/2)

How do we know?  What is the evidence?  

Students are required to complete an orientation quiz* and survey* as part of 

their orientation plan. 90% of our students received full marks on the orientation 

quiz in their first try and 95% responded that they “Very Much” enjoyed 

orientation. 

What is the future plan?  

Our next steps are to do parent surveys and to expand on our refund policy and 

explanation. This was identified as an area of weakness based on collected 

feedback from staff consolation and from collected email conversations with 

students and parents.

Examples of self-review reports



Provider Z (1/3)
We have reviewed the effectiveness of our orientation using feedback from 

student surveys after each orientation, anecdotal conversations with students 

and records of student support interactions.

Evidence from last year’s self-review indicated that first years must absorb a lot 

of information in orientation week, so we decided to break up the week. For 

new students this meant that they came onto the campus a week early, met 

student reps from second year and went for a tour of the facilities (if they 

haven’t been here already). This is also the point where they met the designated 

staff members responsible for their programme and other support staff in 

person. (They have met most people by Zoom already). 

Examples of self-review reports



Provider Z (2/3)

Notably our review found that:

• Orientation provided our best opportunity to reinforce the services and 

support we offer as well as all the health and safety, student and academic 

policies and procedures.

• Results from student surveys indicated that 26 of our 26 students felt 

comfortable approaching staff for support.

• 15 out of 26 new students felt that having an extra week to sort enrolment 

before orientation week allowed them to focus on meeting the other 

students and their teachers. 

Examples of self-review reports



Provider Z (3/3) 

Notably our review found that:

• The small size of our programmes allow us to tailor our orientations for each 

intake. 

• New students reported an increased feeling of connection to their 

programme and classmates compared to the new students from the same 

time last year.

Based on this review and feedback from staff and students, we intend on 

continuing the new elements this year and the current international students 

have also indicated that they are more than happy to meet with any new 

international students during enrolment week to help with orientation. 

Examples of self-review reports



What makes a good self-review report?

NZQA expects that a Code self-review report will present 

summary-level findings and take an outcomes-based (as opposed 

to a clause-by-clause) approach. 

The report needs to be comprehensive, i.e. address all outcome 

areas of the Code.

Choose a format that works for your organisation and your 

stakeholders. 



When is the next Code attestation due date?

Sub-sector Attestation due date

Wānanga 1 November 2022

Private Training Establishments 1 November 2022

Code Signatory Schools 1 December 2022

Te Pūkenga 28 March 2023

Universities
Managed through a delegation to 

Universities New Zealand

We have taken a tailored approach for Code attestation due dates for each sub-

sector, based on provider feedback. The upcoming Code attestation due dates are 

as follows:

Find out more about the self-review and attestation requirements

https://www.nzqa.govt.nz/providers-partners/tertiary-and-international-learners-code/administrator/delegation-unz/
https://www.nzqa.govt.nz/providers-partners/tertiary-and-international-learners-code/providers-signatories/self-review-attestation/


Aims of the self-review

The cycle of self-review is complete when you know and have documented 

your answers to the key questions:

• How effectively are we doing what we’re meant to be doing?

• How do we comply?

• How effectively do we meet the outcomes?

• How do we know?

• How can we improve?



Further resources

• Self-review in New Zealand universities  

• Self-assessment in Te Pūkenga and private 

training establishments  

• Internal evaluation in schools 

• The Ministry of Education’s self-review 

guidelines for the Early Childhood 

Education sector

https://www.aqa.ac.nz/cycle5/self-review
https://www.nzqa.govt.nz/providers-partners/self-assessment/
http://www.ero.govt.nz/publications/effective-school-evaluation/
https://www.education.govt.nz/early-childhood/licensing-and-regulations/the-regulatory-framework-for-ece/licensing-criteria/self-review-guidelines/


• www.nzqa.govt.nz

• code.enquiries@nzqa.govt.nz

• 04 463 3000 / 0800 697 296

How to Reach Us:

http://www.nzqa.govt.nz/
mailto:code.enquiries@nzqa.govt.nz

