
 
 

 

Unit standards developed for the New Zealand qualifications in Business 

Reply to consultation feedback 

Thank you to all who responded to the call for feedback on these standards.  Feedback is covered generally 

below and then specifically where needed. 

The standards were developed as assessment tools for the new NZ qualifications, which are based on a 

robust needs analysis and reflect the competence required of business people in the twenty-first century.  

The unit standards in turn mirror these priorities in the qualifications. 

 

Real or realistic context 

In particular the unit standards, like the qualifications, require assessment to occur in a “real or realistic 

business entity, and in light of the requirements of that context”.  The context can be simulated in some 

way but must be a realistic simulation, with realistic business requirements.  Assessment must be in 

accordance with these requirements:  for example if the context is a not-for-profit entity, then for A$$42, 

Prepare tax returns for a business entity, there will be no requirement to prepare an income tax return for 

the entity – but PAYE, GST, and relevant other returns will still be required.  The central competence of 

preparing a tax return will nevertheless be assessed in every case. 

Similarly, concepts such as ‘cultural’ will be interpreted in terms of their meaning in context.  The 

qualifications were developed to maximise flexibility to the needs of the wide variety of contexts for which 

the qualifications are intended to be relevant.  This focus on the real/realistic nature of the entity and the 

resulting real/realistic requirements is fundamental to the qualifications and so also to the unit standards.   

Several respondents’ feedback is addressed by this need for a real/realistic context. 

 

Aspirational qualifications  

It should be noted that the unit standards collectively for a qualification must cover all the outcomes of the 

qualification.  Several respondents raised the issue of people in real contexts who don’t normally address 

outcomes specified in the qualification.  The requirement for communication with external stakeholders 

was one suggestion as a barrier for some people to achieve a qualification. 

The qualifications are deliberately aspirational.  They reflect not what people are doing, but what they 

should be able to do, based on the needs analysis.  People in a real context, therefore, who don’t 

communicate with external stakeholders will need to somehow be given the opportunity to show they can 

do so when/if required.  They may need to step into a realistic simulated context, for example. 

 

Embedded ‘soft’ skills 

The qualifications require the ‘soft’ skills (listed in the qualifications as people, affective, and cognitive 

skills) to be assessed in the context of the relevant technical outcomes.  The unit standards therefore do 

not have separate outcomes for these soft skills, but include them implicitly in the standards as evidence 

requirements, where relevant to the technical outcomes – and so the same evidence requirement is 

sometimes repeated in several unit standards leading to the same qualification.  These implicit outcomes 

account for the otherwise apparently high credit values assigned to the standards. 

The credits for the standards for each qualification total the credits for the qualification. 
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Content not included in the graduate profile outcomes is not reflected in the unit standards, even if 

included elsewhere in the qualification.  For example, the expectation that people can operate in a “bi- and 

multi-cultural” environment is an expectation in the qualifications’ purpose statements (and will guide the 

development of simulated/realistic contexts) but is not an assessable outcome in itself – and so it is not 

included in the unit standards.  Similarly, the level 4 FLM qualification does not require real supervisory 

experience. 

 

The development of these unit standards focused on the needs of the qualifications.  The development 

panels were asked not to have undue regard for standards currently registered, and so a certain amount of 

duplication and overlap exists.  This will be addressed by the current/imminent reviews for the existing 

business unit standards.  Standards not specifically designed for the qualifications may nevertheless be 

used for assessment where relevant, provided all the contextual and other requirements of the 

qualifications are observed. 

 

Specific responses not covered by the above: 

Leadership and Management 

In ITL33, Describe and compare different styles of team leadership, because there are no implicit people, 

affective, or cognitive skills in the standard, the first point in Explanatory note 3 will be deleted. 

FLM41 and FLM42  -  ER 1.1 and 1.2 respectively: 

Assessment against existing criteria identifies a response required to achieve operational objectives, and 

the response is reported and/or implemented. 

Range assessment could be of any … which could be improved. 

In this outcome in the qualification, the intention is that a first-line manager (FLM) will be able to conduct 

an investigation into an aspect (process / people) not functioning as well as desired, and to identify and 

deal with a response.  The FLM will conduct the investigation according to existing criteria – ie will not need 

to determine the criteria to be used. 

In order to maintain the flexibility in the qualification, for relevance to the intended variety of contexts, the 

qualification and therefore the standards, are worded in this non-specific way. 

 

Business Administration and Technology  

In BAT31, Provide business administration services using business technologies to support operational 

activities, a definition will be added for ‘mail processing’ to clarify that it includes e-mail. 

BAT33, Process data to produce information for business purposes, will be modified to clarify the levels of 

complexity required in the ranges for processes and calculations. 

 

Small Business standards  

The level 3 qualification (Introduction to Small Business) is intended for “people who can prepare for a 

small business” rather than people who can actually operate one, which is what the level 4 qualification 

(Small Business) is about.  While there is no explicit Small Business qualification at level 5, the diploma at 

that level can be used with a small business context.  Some issues raised in the context of one set of 

standards is more relevant to those at a different level (eg management of change raised at level 3 is more 

relevant to level 5). 

SB31, Identify business opportunities, is about choosing a suitable business opportunity, and involves 

assessing relevance to one’s own priorities.  SB33, Assess the feasibility and viability of a potential business 

opportunity, involves, for a chosen opportunity, assessing how likely it is to be successful as a business, with 
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little if any focus on oneself.  Both standards require some investigation, but for different purposes, 

requiring outcomes based on different criteria. 

For the level 4 unit standards in Small Business, a real business is not required.  Managing finances, staff, 

etc can be demonstrated in a realistic context, according to the realistic requirements of that context (refer 

above to the comments about simulation).  Similarly, an owner-operator who does not have staff can step 

into a simulated context for that assessment (refer above to the comments about the aspirational nature of 

the qualifications). 

 

Diplomas in Business, levels 5 and 6 

The unit standards for the two Business diplomas attracted very little feedback.  Before accepting these 

standards as suitable, we invite further comments – are they workable unit standards and do they 

accurately reflect the qualifications?  Please provide feedback on these diplomas by the end of May. 

 

What now? 

We will submit the unit standards at the end of May for quality assurance and eventual listing on the DAS 

(Directory of Assessment Standards).  We expect the standards to be listed and available for use before the 

end of the year. 

 

Ongoing discussion 

Respondents who wish to discuss their feedback and/or to respond to this reply are very welcome to 

contact nqs@nzqa.govt.nz. 


