
 

Miracle Auto Repair is a spray painting and panel beating business located in 
Wellington. They specialise in vehicle repairs, usually after the vehicles have been 
in accidents. MAR has 20 employees. The business is organised into a hierarchical 
structure where employees are ranked at various levels. This means that at each 
stage, a person has command of workers directly below. The chain of command, 
when plotted into a diagram, is in the shape of a pyramid. The 20 employees 
consist of the Andrew the managing director who owns the business, the workshop 
manager, an office manager, various 2IC and tradesmen, apprentices and 
labourers.  

A job analysis is where the owner or manager analyses the needs of the business 
when someone leaves to decide if they really need to be replaced or if other staff can 
be reorganised to do the work. MAR doesn’t do job analysis.  

Since MAR’s work doesn’t change very much, it is easy for the company to create a 
job description. When a vacancy comes up Andrew lists the skills, qualifications 
and any particular knowledge the person will need. For example if a spray painter 
is needed Andrew will use the job description he always uses for spray painters and 
just change it if necessary. It is easy for him to check if the job description is up-to-
date as he employs about six spray painters and he can compare the job 
description with what the spray painters actually do. When Andrew and the 
workshop manager are doing annual performance reviews they use the job 
descriptions to measure how well each person is working. 

Although Andrew didn’t call it a person specification the job description does 
include personal requirements someone applying for a job will have to have. For 
example, everyone in the workshop has to have a clean driving licence as they 
might have to drive customers’ cars. They also have to have ‘good time 
management’ which really means getting to work on time. 

The business advertises vacancies through various mediums. They put adverts in 
the local paper, place adverts on their website, but also through word-of-mouth 
amongst the spray-painting or panel beating industry. If he needs a new apprentice 
Andrew will contact the careers counsellor at the local high school. Andrew knows 
that the counsellor will only send him someone who is really serious about the 
trade, and people from the school will live close to the workshop. He got a new 
apprentice last year by talking to a woman whose car was repaired and who 
mentioned that her daughter wanted to work in the panel beating trade. 

When a potential employee applies for the advertised position, they would send an 
application form and CV. Andrew and his 2ICs (second in charge panel beating, 
and second in charge spray painting) looks at their application and decide if the 
person is good enough to interview. They screen out unsuitable people and decide 
how many people to interview (usually no more than five). If the job is for an 
experienced person in the workshop, or even for an apprenticeship, Andrew tells 
them to come in for the interview in clothes suitable for working on a car and 
expect to spend about two hours. After he has spoken to the applicant, the 2IC will 
take the person into the workshop to see how they react to real work on the cars 
and how they get on with the other workers. 

[Interviewing section not shown]  
 

[Offer and Acceptance section not shown] 



After the paperwork has been signed the new employee will undergo an induction 
to introduce the employee to health and safety systems, workplace procedures and 
processes. MAR do this by sending the new employee to an orienteer who will teach 
them what to do in the business. This runs for two weeks and enables the 
employee to meet standards MAR requires.  


