
 

Andrew who owns Miracle Auto Repair in Wellington spoke to us about how he goes 
about getting people to work at his business. MAR panel beats and spray paints 
cars that have been involved in accidents or ones that just need tidying up. Andrew 
said that about 90% of the cars the business repairs are insurance jobs. 

Apart from him, 19 people work at MAR. This has grown from three people when he 
started the business 10 years ago. There are two managers under Andrew, an office 
manager (who doesn’t have any other staff in his department) and a workshop 
manager. The workshop manager has two 2IC’s (second in charge or deputy) under 
him, one for spray painting and one for panel beating. Then there are tradesmen 
(one is a woman) who are fully qualified, apprentices who are still training and who 
go off to polytech for block courses, and labourers who do “donkey work” like 
dismantling cars, picking up stuff from suppliers, and cleaning up. 

A job description is a page that lists the requirements of a job. It give the job title, 
main duties, employment conditions (where, hours of work, whether there is 
overtime), and other information a job applicant would need to know before 
applying. MAR has job descriptions for all the workers. When someone leaves 
Andrew just gets their job description from the computer and uses it again though 
it might need slight changes. He said the job descriptions can be useful after the 
person has got the job if there are any problems with their work. The job 
description is not a contract though. When someone is employed they are given an 
employment contract which they and Andrew sign. This also contains the 
information that was in the job description. 

MAR doesn’t really use a person specification but Andrew said that in the job 
advertisements he states what personal requirements he is looking for. For 
example, everyone has to be able to drive and not have a bad driving history. 

When a job comes up at MAR Andrew writes an advertisement. He puts this on the 
MAR website, puts it in the local free paper and also emails it to his contacts in the 
spray painting or panel beating industry as they might know of someone who has 
experience and needs a new job. He also talks about the job using word-of-mouth. 
If he has a job that a school leaver will be able to do, Andrew rings the careers 
adviser at the local high school. 

The advertisement will have a closing date. When that date comes Andrew looks at 
all the applications that have arrived by email or have been delivered to the office. 
Andrew said that he might get 35 applications for a labouring job. Because this job 
doesn’t need any experience he finds it the hardest decision to make because it is 
hard to choose the best person when he only has what they have written to go by. 
It is best to choose someone with job experience but he also likes to give a chance 
to those who haven’t worked before or for a long time. For a labouring job Andrew 
doesn’t mind if their writing and spelling are not good but it is important to him 
that the person is good at speaking and conversation. 

Andrew doesn’t have time to interview 35 people so he has to cut the number down 
to a maximum of five. This is called screening. The five are invited to interviews. 
Depending on the job Andrew might tell them to come in clothing for working on a 
car as they might have a work trial in the workshop for about an hour. He and the 
workshop manager and 2ICs find that this can help to sort out the quick learners 
and those can listen to instructions and communicate well. It might take two days 



to get through the five people. After all five have been interviewed Andrew sits down 
with the manager and 2IC to talk about who would be the best person for the job.  

When the best person has been chosen Andrew rings them up and offers the job. 
The wages or salary will already have been talked about at the interview. If the 
person accepts the job over the phone, they talk about how soon they can start 
work. Andrew knows the job offer and acceptance has to be in writing so he asks if 
the person wants go get and return the job offer by email or if they want to call in 
to the MAR office and read and sign the job offer on the spot. He only contacts the 
other people who were interviewed when the offer has been accepted in writing. 
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