
 
Part 1: Business Plan for SUB-ZERO RETRO 

[Executive Summary not shown] 
MARKET RESEARCH 
One of our objectives in doing primary research is to find out whether people think affordable art work is available and whether 
availability is restricting them from buying such products. Another objective is to get students’ opinion on our proposed product. We 
also want to know what variables people look at before buying such products. We intend to survey 20 students of varying ages. We 
will use this sample simply as a guideline to what the results of the population may be. We will use a questionnaire (attached) and 
one team member will collect and collate the results. We will show the participants a sheet of our proposed designs so they can 
select their favourites. G, our head of marketing will be responsible for this work. 

[Marketing results graphs and summaries not shown] 
This is our SWOT analysis based on our market research. 

STRENGTHS 
• We are a very motivated group of people 
• We have great support and connections to help with 

production and marketing. 
• Our product is simple by highly effective. 
• Our product reflects past culture and brings it to the future. 
• We are able to use most, if not all, scrap materials in future 

production. 

WEAKNESSES 
• Lack of experience in business 
• Need for certain equipment to produce the product 
• Never really had experience in machinery usage 
• We may waste time, materials and money when making our 

design. 

OPPORTUNITIES 
• Learn to run a business (whether it is successful or not) 
• Cheap resources could equal a large profit 
• Make a product that we believe is great 
• Learn machinery skills 

THREATS 
• May run out of time for production 
• The products we make may have design flaws if we don’t 

make them properly 

MARKETING MIX 
• Product  

We are producing crafted wall art made from old vinyl records in a variety of designs of modern pop icons and silhouettes, such 
as Mickey Mouse, the bat man icon, animals and people silhouettes. These were the designs we have chosen after our market 
research revealed them to be the most popular designs with students and teachers. Each record will be cut into shapes while 
keeping the distinctive colour circle in the middle which has the name of the record and the artist. Linked to the art will be a tag 
with our logo and also our school emblem. Our product will be packaged in a stylish and professional way by slipping the art into 
sleeves that resemble the record cases they once came in. 

• Promotion 
We have a very broad target market as it includes not only students but also teachers and members of the public. Because of 
our product’s link to music we can approach the HOD Music and produce wall art to be display in the music rooms. The library 
and front office may also be willing to have wall art commissioned and displayed. Another promotional idea is to approach 
other teachers to display our art in their classrooms, maybe with inspirational words spread across the room. Outside of selling 
within the school and at market day, we will pursue a broader market by approaching commission-based shops such as Loft and 
Flying Fish. 

[Place and Price sections not shown] 
PEOPLE 
Key Stakeholders include students and staff at our school. We are making a product that is not only appealing to younger markets 
but can also be appreciated by an older market. Other key stakeholders are Mr C the technology teacher who is allowing us to use 
the saw needed to cut the records, and G’s friend who is supplying our records at a very cheap price. 
Methods of communication: 
• Internal – we will communicate using Liveminutes, Skype, Facebook and texting and also through face-to-face meetings. 
• External – we have set up an email address and will communicate with our supplier and customers through this address. 
We will also use school systems to communicate with key decision-makers within the school. 

[Organisation chart not shown] 
FINANCES 
Sources of finance: 
Each team member will give $10 to be held by the Financial Officer until needed. This money will cover everything that we need to 
get started and will allow us to get into business quickly. We have decided that at least two team members must agree on the 
purchase of an item before the money will be paid out. 
Sales forecasts: 
We have estimated to sell approximately 98 records on the day which equates to a total of $490, which will give us each a profit of 
$111.30. We have elected to donate 5% of the profits to a charitable organisation which we will decide on at the end. 
Break-even analysis: 
We have calculated that we will need to sell four units to break-even, as our total expenses are $19.80. We have calculated that, due 
to the fact that we aim to earn $300, we will need to sell 60 units of our base item, worth $5 each. The low break-even point is due 
to the fact that G was able to broker a deal to get 160 records from our supplier for $15. We are assuming that we sell 98 records, 
though we will have produced approximately 150 and will be available to take orders for custom designs for a higher price depending 
on complexity. For instance, a complicated design might cost $20. 

[Projected income and expenditure chart not shown] 
 



OPERATIONS 
Suppliers – Our main supplier will be a friend of G’s. She is the cheapest retailer of the records that we need to make our art from as 
she is only asking for a koha/donation to take the records off her hands. We may also be in a position financially to offer her a 
percentage of the profits if we continue to make the art after Market Day. 
Running – Cash will be handled by S, our CFO, and will require a signature from at least two team members before any physical 
money is given out. We will also log our drawings in an online spreadsheet to maintain a log of what we spend and when. This 
system will allow us to have some restraint. 
Quality control – We will present all our art to Mrs L before we sell the product as she is critical but not overly critical and she is of no 
link to our business therefore is an unbiased quality control person. We will check the quality with Mr B and Mr C as well as against 
our personal standards of art. If at least two people external to the business are satisfied with the product we will sell it. 
Health & safety – We will all be wearing eye goggles and any other protective gear advised by teachers in the technology faculty. To 
ensure customer safety we will ensure there are no sharp edges on any of the art products. If there are, the customer will be given a 
different item instead of the sharp one and we will sand off the edges as we go through the day. 

 
Part 2: Review 
 
Within our group we decided to create a business selling vinyl record wall art. The objectives we set at the beginning of the task 
were: to make a profit of $300, and produce a product of high quality. 
• For our first objective, make a profit of $300 

In hindsight this objective was a bit high for the single market day environment we were selling our product in. We had a large 
number of people viewing our product and had amazing comments on how cool they looked. It was a great feeling to hear how 
good our products were but even still, $300 was a bit hard to achieve in the time we had. We ended up making $112 profit, 
which is awesome. We plan to continue with the business and continue to sell in independent craft stores in our town, such as 
Loft, to reach this $300 target eventually. 

• For our second objective, make a product of high quality 
I believe we achieved this goal very well. Our stall looked great, our products were clean cut and stylish and our packaging 
looked modern and quirky and people gave us good feedback on the art. The use of the CNC machine enabled us to give an 
accurate and clean cut product and also cut the time taken to produce the products, allowing us to drop our price. 

Our overall mission was: “our business exists to provide products of a high quality at a low price, using recycled materials”. 
We have achieved our mission. We have provided a product of high quality due to the care taken in producing it and the use of the 
CNC machine. We provided that product at a low price by using low cost materials and low-cost methods in creating the art. And 
finally, by using vinyl records from an op shop we have given a possible trash item “a new lease on life” and turned it into a piece 
that everyone can enjoy.  

[What worked well? section not shown] 
What didn’t work so well? 
• Our external communication with key stakeholders could have been improved. This didn’t work as hoped as often the person 

wasn’t there for us to meet with him so couldn’t quickly produce designs and products. 
• Our marketing could have been a bit better. Because we put more focus on producing the products than on marketing them, we 

didn’t attract as many customers as we could have. 
 
Overall our business was a success. We met our quality control methods described in the business plan such as using the CNC 
machine. Our market research gave us a strong idea of what the public was looking for in our type of product, with 70% saying that 
our product appealed to them and they would want to receive one.  
 
Along with our goal of maximising profit, we felt an urge to integrate the Maori business concept of manaakitanga, or being kind and 
hospitable. We achieved this by giving 5% of our profits to The Ronald McDonald House Charities which is a good cause to get 
behind.  


