
                                   
Part 1: Business Plan for EMBELLISHMENTS 
 
MISSION 
Our aim for Embellishments is to create unique products relating to what teenage girls would be interested in.  
OBJECTIVES 
1. To make sufficient revenue to be able to pay back our capital and also have profit to share among ourselves. 
2. To provide our customers with high quality products and an enjoyable buying experience. 
TARGET MARKET 
Embellishments’ target market will be teenage girls. From our own experience and that of our friends and siblings we have 
come to realise that teenage girls change their room designs around quite often when they purchase or find something 
new they really like. We have figured that providing our products are attractive, funky and are priced to appeal to 
secondary-age teenage girls, they are likely to sell well. Also, every teenage girl craves something sweet and sugary so we 
intend that our lolly cake will dazzle their mouths.  
MARKETING MIX 
Product 
We will be selling three items, two in our bedroom range and one food item: 
1) Bunting 
This groovy especially hand-made bunting will light up any teenage girl’s room with great colour and designs, giving their 
bedroom a good vibe. These colourful designed flag banners that hang on a pretty ribbon will vary in fabric colours and 
designs. There are six flags attached to each bunting. The bunting will not be packaged but will be given to customers with 
the flags neatly folded and secured with the ribbon. 
2) Tissue poms 
These interesting tissue poms are designed to be hung in rooms as home décor items. They are uniquely shaped to book 
bunchy, like lanterns. Buyers can choose the colour they want from the range we will be selling.  The tissue poms will not 
be packaged but will be given to customers flat; we will demonstrate the really simple method of converting the pom from 
plat to puffy. 
3) Lolly cake 
This is like a taste of heaven, a taste of something magical happening in your mouth, a trickle of sweetness melting down 
your throat. It will leave you wishing for more. Its colourful look will brighten your mood when you purchase something as 
delicious as this. The lolly cake will be distributed to customers by using tongs and wrapping the slice in a pink serviette. 
We considered buying paper or cellophane bags at Spotlight but wanted to keep the process simple and to economise. If 
customers want to buy more than one unit, we will offer then an additional serviette if they want one. 

[Promotion, Price and Place sections not shown] 
MARKET RESEARCH 
• Secondary research 

Once we knew we would have to come up with products for Market Day and had chosen our groups, the four of us 
quickly came up with the idea of doing something for teenage girls’ bedrooms. Eva already knew about tissue poms as 
her mum often made them. We put time into internet research, especially the Pinterest website, to explore craft ideas 
for teenage girls’ bedrooms. That confirmed that we would make tissue poms but also gave us the idea for bunting. 

• Primary research 
We did some informal research by talking to other year 11 girls in our form classes and friendship groups to see if 
bunting and tissue poms would appeal to them. All responses were positive. This built our confidence and made us 
proceed with the idea.  
For our formal research, rather than survey the market about what they wanted to buy, we used surveys to see what 
the target market – the teenage girls at our school – would be prepared to pay for our products. Our research sample 
was the girls in our Business Studies class. 
1) How much would you play for a bunting? 

$3.00 – three girls; $3.50 – seven girls; $4.00 – four girls 
2) How much would you pay for a pack of three tissue poms? 

$3.00 – six girls; $3.50 – three girls; $4.00 – six girls; $4.50 – two girls 
3) How much would you play for a slice of lolly cake? 

$1.00 – nine girls; $1.50 – four girls; $2.00 – two girls 
4) We went around our class and surveyed all the girls about the two colours they would choose for a room 

decoration. Results: White – five votes; aqua blue – five votes; pink – four votes; purple – seven votes; yellow – 
three votes. 

[SWOT analysis not shown] 
[People section not shown] 

KEY STAKEHOLDERS 
The key stakeholders of our business are our suppliers, our customers and the College community. Our suppliers are 
Pak’n’Save, Spotlight, Pete’s Emporium and Warehouse Stationery. The suppliers’ role in our business is to supply us with 



products that will then help us to go on to make the final product. They will supply us with ingredients/equipment that we 
need. Our customers are the students and teachers of xxx College. Their role is that they are our potential consumers. They 
are key as they are the reason we are making the products we are. Xxx College is a key stakeholder as they are supplying us 
with the space to sell our products on market day. They will also bring in our customers. 

[Communications section not shown] 
FINANCES 
Budget - Our cash budget is $80 as we will each contribute $20. This capital will be spent on production costs.  

[Production costs and Break-even sections not shown] 
Sales forecast - Bunting 
Quantity Possible sales Expected gross profit 
High 60 @ $3.50 $167.00 
Medium 30 @ $3.50 $62.00 
Low 15 @ $3.50 $9.50 
Profit projection for all three products 
High $298.50 
Medium $138.50 
Low $41.00 
 
OPERATIONS 
We are aiming to have all of our products finished and ready by market day so will need to be super organised, particularly 
as we have a heavy assessment load leading up to Market Day. We are planning on having bunting and tissue poms 
finished by 30 June at the latest. We will create the lolly cake the night before or two nights before the market day on 3 
July so that it is nice, fresh and tasty. This is the method we will use to make our tissue poms.  
http://www.hgtv.com/handmade/how-to-make-tissue-pom-poms/index.html. This is the method we will use to make our 
bunting. http://www.wikihow.com/Make-Bunting. This is the recipe we will use for making our lolly cake. 
http://www.food.com/recipe/new-zealand-lolly-log-cake-10385. 
To do List 
 

Responsible for ensuring 
completion 

Deadline 

Buy materials for tissue poms and bunting Eva, Production director 18 June 
10am to 4pm at Ella’s to make 30 tissue poms and 60 buntings All directors 20 June 
Extra day (if needed) for production All directors 27 June 

[this list has been edited to conserve space in exemplar] 
We have decided that if our sales have been slow 15 minutes before the end of the Market Day, we will drop our prices. If 
we cannot all agree on what the prices should be, Ella and Jodie will jointly decide.  
 
 
Part 2: Review 
 
I think our Market Day activity went really well. 
 
We all got on well and worked really hard. Even though Sammy didn’t turn up to two of the three production sessions (one 
she was sick and one she was at sports) and we were a bit grumpy about it, she worked really well before and on the day. 
 
When we were making tissue poms and bunting on the production days it was clear that the bunting was taking a huge 
amount of time but was going to earn us less per unit (1) than the tissue poms. The lolly cake was pretty easy to make. 
Some group members couldn’t really understand why we were bothering with it, as it didn’t have anything to do with 
bedroom décor and we all knew that other Business Studies teams would be selling it. It is good that we stuck with it 
though as there was lots of profit to be made on the lolly cake (2) and this subsidised our other items (3), even if we did 
have to drop our price at the end, and didn’t sell out of the lolly cake. 
 
Once we had worked out our costs and the three projected levels of sales we found it quite easy to calculate the projected 
income and profit (4). A weakness was that we just guessed the three levels of sales and didn’t really base the levels on 
much more than guesswork. 
 
Was it all worth it? Yes, definitely as we worked well as a team, I think our customers were pleased with our products, we 
have had good feedback from Mrs M so should get a good grade, and we got our more money back that what we had put 
in (5).  
  

[Similar forecast information for tissue poms and lolly cake products not shown] 

 
Projected Income Statement based on medium/realistic level of sales 
 $ $ $ 
Sales  220.00  
Less Production costs    
Bunting 43.00   
Tissue poms 20.00   
Lolly cake 18.50 81.50  
Net Profit   138.50 

 


