
                
Part 1: Business Plan for TANTALISING TRUFFLES 
 
EXECUTIVE SUMMARY 
• MISSION 

Provide an extensive range of truffles to the public and make a profit. 
• OBJECTIVES 

We want to achieve the following: 
1. To produce a product that we can successfully sell 
2. To make a profit of $150 
3. To learn how to run a business 

• PRODUCT NAME AND DESCRIPTION 
Truffles with a centre of choice, covered in truffle mixture and then rolled in a topping of choice. 

• TARGET MARKET 
Years 7-10 (our market day is being held after the seniors have left school for exams), and people with a sweet tooth. 

• OUR TEAM 
Josh, Zac, Grace and Jayden 

INTRODUCTION 
We had a round table discussion as a group at the start of the task and we settled on a sweet food but we were unsure of 
which food to produce. We conducted a survey of four classes (80 students) of varying ages so we could decide on a 
product. Truffles were the most in-demand product so we have chosen to make truffles. Our survey confirmed that our 
product will appeal to our target market as we know they enjoy sweet treats and they can design their own truffles and 
mix and match flavours. Our prices will be very reasonable and we know our target market will be drawn to our product. 
Ours is the only food product being produced on market day and it is unique because it is not being produced by the school 
canteen. By our product being the only one of its kind available in the market we will have the monopoly. 

[Key stakeholders and methods of communication not shown] 
MARKET RESEARCH 
Our group undertook different methods of market research to determine whether our product would be successful and if 
we would make a profit. We undertook a survey aimed at our target market. We surveyed a range of students and a range 
of age groups to make sure our survey was fair and we had the best information. We were inquiring what the most popular 
food product was and what our target market needed and wanted. Anecdotally we found out information through a range 
of friends. We also brainstormed as a group.  [Graph of results not shown here]  From the survey we discovered that 
truffles were the most popular product and what our target market wanted. 
MARKETING MIX 
Place (or distribution)  
We know our product needs to be in the right place at the right time to maximise the chances of our customers buying it. 
So we are going to take orders and money for our product at one time and distribute the product at another time. We are 
going to advertise in advance at different time periods that our target market can order our product so we get the funds in 
return. We are going to hand out our order forms in the quad (middle of school) because the majority of our target market 
is there. We are also going to distribute order forms to form classes. This means we are really targeting specific age groups 
in numbers. Once we have made our product it will be directly distributed to the customers in the quad. Our competition is 
located at the school too. Our location is close to the café but we will make sure we are not selling on the same day. Our 
customers like to buy their goods face to face so we will be taking orders and distributing our product using this method. 

[Product, price and promotion sections not shown] 
SWOT analysis based on our market research. 

STRENGTHS 
• We have a variety of flavours to choose from 
• Our group is really enthusiastic 
• The majority of people in our target market enjoy 

sweet things 
• We have confirmed from a survey that there is a want 

for our product 

WEAKNESSES 
• Expenses could be too high 
• We have limited time and funds 
• We don’t have a lot of experience in the field of 

business 
• Only one of us has made truffles before 

OPPORTUNITIES 
• Learn a new skill 
• Make a reasonable profit 
• Learn how to run a business 
• Adopt new team and communication skills 

THREATS 
• The recipe we use could have flaws if we don’t follow 

it properly 
• We may get too many orders 
• We could run out of time 

[Operations section not shown] 
FINANCES 
Sources of finance – each person in our team of four people has invested $20 capital into our company. This will be used to 
purchase ingredients and cover any advertising costs we may incur. The $80 is being held by our teacher. To ensure our 



product is high quality we will make a test batch of truffles. This will help us to work out our costs of production and if we 
need to change the recipe. It will also help us to finalise the quantity of ingredients we need. 
Break-even analysis – for us to break-even our income will have to cover all our expenses. We have been given free access 
to the cooking room and its equipment provided we keep the area clean and leave the room in the same condition we find 
it in. Because we don’t have to pay any costs for facilities we will be able to reduce the break-even price of the truffles to 
$2.52 for six or $5.04 for 12. Each truffle costs 38c to make plus 4c for packaging, so total cost of 42c per truffle. Because 
we will only advertise to our school we do not have to pay anything for advertising as we can put it in the daily notices as 
the time of sale approaches. So that we make money ourselves we decided to give our product a 100% mark-up. This 
means we will have to sell six for $5.04 and 12 for $10.08. We will round these numbers down to $5.00 for six and $10.00 
for 12. However, as a marketing ploy to make the customer feel they are getting a better deal for buying more we are 
going to keep the price of six at $5.00 but lower the price of 12 to $9.00. To ensure we don’t make more truffles than 
necessary we will make order forms. Customers will pre-order their truffles and make payment at the time of ordering. 
This means that the customer will get a fresh product as well as meaning they can customise their orders. It also reduces 
the risk of us losing money. 
 
Part 2: Review 
 
Strengths of our business activity 
• We all communicated well and were hard-working.  
• Customers liked the taste and quality of our truffles; everyone commented on this. 
• It was a good idea to do the test batch of truffles. It helped us to learn the recipe and work out the best production 

method. We also worked out who was best to do the cooking and who should do the packaging. The test batch 
wasted some ingredients as we ate or got our parents to try the truffles we made, but it helped with quality control.  

Weaknesses of our business activity 
• We didn’t get many pre-orders before the day so just made up packs of six and 12 and hoped to sell them. 
• We planned to sell the truffles in packs of six or 12 and hadn’t thought of selling single truffles. This was actually 

stupid of us because with so much else going on students didn’t want to spend $5.00 when they weren’t sure they 
would actually like the truffles anyway. Part way through selling (or not selling) we opened packs and started to sell 
them for $1 each. We hadn’t planned to do this so didn’t have any wrapping such as a napkin to hand them out in. 
The cocoa-covered ones were pretty messy. We just hadn’t thought it through very well. 

• We didn’t make anywhere near $150 profit. 
 


