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	Title
	Conduct CDEM operational briefings and debriefings, and issue operational orders

	Level
	4
	Credits
	3


	Purpose
	This unit standard is intended for team leaders, section supervisors, or their deputies involved in civil defence emergency management (CDEM).

People credited with this unit standard are able to: describe CDEM operational orders, briefings, and debriefings; conduct a CDEM operational briefing; issue CDEM operational orders; and conduct a CDEM operational debriefing.


	Classification
	Civil Defence > Civil Defence Operation


	Available grade
	Achieved


Explanatory notes

1
Definitions

Civil Defence Emergency Management (CDEM) means the application of knowledge, measures, and practices that are necessary or desirable for the safety of the public or property; are designed to guard against, prevent, reduce, or overcome any hazard or harm or loss that may be associated with any emergency; and includes, without limitation, the planning, organisation, co-ordination, and implementation of those measures, knowledge, and practices.

Organisation is an agency engaged in CDEM.

Section is a unit within an organisation’s CDEM structure having a particular purpose (eg welfare or rescue).
2
Performance of the outcomes in this unit standard must comply with the Civil Defence Emergency Management Act 2002, and Health and Safety in Employment Act 1992.
3
Assessment against this unit standard may be conducted in a simulated emergency.

4
The CDEM organisation’s requirements or standard operating procedures (SOPs) refer to policies and procedures on safety and operation set down by each CDEM service employer or agency or host organisation.

Outcomes and evidence requirements

Outcome 1

Describe CDEM operational orders, briefings, and debriefings.

Evidence requirements

1.1
Description of CDEM operational orders, briefings, and debriefings is in terms of the nature of the CDEM exercise.

Range
purpose, subject matter, timing, location, participants, methodology.

1.2
Description of CDEM operational orders, briefings, and debriefings is in terms of the roles and responsibilities of the personnel involved in the CDEM exercise.

Range
may include but is not limited to – team leader, team members, support services.

1.3
Description of CDEM operational orders, briefings, and debriefings procedures is in accordance with the organisation’s SOPs.

Outcome 2

Conduct a CDEM operational briefing.

Evidence requirements

2.1
Planning and preparation for the operational briefing are in accordance with the organisation’s SOPs.

2.2
Operational briefing is conducted in accordance with the action plan and the organisation’s SOPs.

2.3
Reports are prepared and communicated in accordance with the organisation’s SOPs.

Outcome 3

Issue CDEM operational orders.

Evidence requirements

3.1
CDEM operational orders are issued in accordance with the organisation’s SOPs.

Outcome 4

Conduct a CDEM operational debriefing.

Evidence requirements

4.1
Planning and preparation of the debriefing are in accordance with the organisation’s SOPs.

Range
must include but is not limited to – timeliness, location, incident information.

4.2
Operational debriefing is conducted in accordance with the organisation’s SOPs.

4.3
CDEM operational debriefing addresses the outcome of the CDEM exercise.

4.4
Operational activity is evaluated and reviewed against the achieved outcomes and the desired outcomes as identified in the action plan.

4.5
Debriefing findings are summarised and reported in accordance with the 
organisation’s SOPs.
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