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Level 3 Accounting 2023
91408 Demonstrate understanding of management 

accounting to inform decision-making

Credits: Four

Achievement Achievement with Merit Achievement with Excellence
Demonstrate understanding of 
management accounting to inform 
decision-making.

Demonstrate in-depth understanding 
of management accounting to inform 
decision-making.

Demonstrate comprehensive 
understanding of management 
accounting to inform decision-making.

Check that the National Student Number (NSN) on your admission slip is the same as the number at the 
top of this page.

You should attempt ALL parts of the question in this booklet.

Pull out Resource Booklet 91408R from the centre of this booklet.

Show your working for all calculations.

If you need more room for any answer, use the extra space provided at the back of this booklet.

Check that this booklet has pages 2–8 in the correct order and that none of these pages is blank.
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YOU MUST HAND THIS BOOKLET TO THE SUPERVISOR AT THE END OF THE EXAMINATION.

SUPERVISOR’S USE ONLY

Draw a cross through the box ( )  
if you have NOT written in this booklet

+

No part of the candidate’s evidence in this exemplar material 
may be presented in an external assessment for the purpose 

of gaining an NZQA qualification or award.
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Achievement 

Subject:  Accounting 

Standard:  91408 

Total score: 04 

Q Marker commentary 

(a) Calculated breakeven annually. 

(b) Calculated annual profit correctly. 

(c) Attempted an explanation as to why profit is affected by seasonality. No 
reference to changes in variable costs and fixed costs. 

(d) Calculated margin of safety correctly. 

(e) Defined and explained, in context, the meaning of the margin of safety clearly. 

(f) Attempted the cash budget but only managed to calculate fixed costs 
correctly. 

(g) 

Planning: evidence of relevant calculations separating Fishing and Diving cash 
flows. 
Attempted a report with a recommendation and conclusion.  
The financial reasoning refers to the planning page, and the report itself lacks 
relevant detailed financial information. Some reference to profit even though 
explaining cash flow. 
Relevant non-financial reasoning included.  
In general, an Achievement level report will reference information from the 
resource correctly but lack further calculations. 

  




