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What this report is about 

This report summarises NZQA’s review of how effectively Glenfield College: 

 has addressed issues identified through NZQA’s Managing National 
Assessment review and through the school’s own internal review 

 manages assessment practice for national qualifications 

 manages internal and external moderation  

 makes use of and manages assessment-related data 

 maintains the currency of assessment policy and procedures, and 
communicates them to staff, students and families.  

The summary section evaluates the school’s overall effectiveness and provides a 
broad overview of the review’s key findings for all readers. The remaining sections 
provide detail of these findings for school managers.  
 

Why we review how schools are managing national 
assessment 

The purpose of a Managing National Assessment review is: 

 to confirm, in combination with the most recent Education Review Office report, 
that schools are meeting the requirements of the Consent to Assess Against 
Standards on the Directory of Assessment Standards Rules 2011 (CAAS) and 
its Guidelines (CAAS Guidelines) in order to maintain their consent to assess; 
and  

 to help schools achieve valid, fair, accurate and consistent internal assessment 
according to the requirements of the Assessment (including Examination) Rules 
for Schools with Consent to Assess 2018 (Assessment Rules).  
 

What are possible outcomes 

Outcomes may include NZQA: 

 requiring action from the school where an issue is identified that significantly 
impacts on the school meeting the requirements of their Consent to Assess 

 agreeing action with the school where an issue has been identified that could 
become significant if not addressed 

 making suggestions for the school to consider to enhance good assessment 
practice. 

 
What this review includes 

The review has three components: 

 The annual external moderation of the school’s internal assessment.  

 A check on specific aspects of assessment systems on an annual basis. 

 A check on the school’s assessment systems at least once every four years. 
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How we conducted this review 

The review includes examination of documentation from a range of sources and 
interviewing key stakeholders.  
 
Prior to the visit the school provided the following documents:  

 information on their actions and self-review since the last Managing National 
Assessment report 

 Curriculum Booklet Glenfield College 2018 (options booklet) 

 Managing National Assessment, Teacher Handbook, Glenfield College 2018 
(staff handbook) 

 Student Handbook, National Qualifications, Glenfield College 2018 (student 
handbook)  

 a sample of course outlines for Years 11, 12 and 13.  
 
The School Relationship Manager met with the Principal’s Nominee, three students 
and Heads of Department for English, English Language, Mathematics and 
Technology and Teachers-in-Charge of Dance, Drama and Pathways. 
 
There was a report-back session with the Principal, three Deputy Principal’s and the 
Principal’s Nominee at the end of the review visit to highlight good practice and areas 
for improvement, with suggested strategies, next steps, and to agree on any action 
required. 
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SUMMARY  

Glenfield College 

15 March 2018 

 
Consent to assess confirmed 

This review found that the school is meeting the requirements of the Consent to 
Assess Against Standards on the Directory of Assessment Standards Rules 2011. 
No significant issues were found with the school’s management of national 
assessment. The school’s own review mechanisms allow them to identify and 
respond to most issues. Therefore, it is anticipated that the next Managing National 
Assessment review will be conducted within three years. 
 
What the school is doing well 

Changes in leadership since the 2015 Managing National Assessment review have  
enabled fresh perspectives and innovation at Glenfield College. Staff are increasingly 
engaged in learning communities and effective academic mentoring. 
 
New strategic initiatives have raised student achievement through the introduction of 
pathways that more effectively meet student needs, and by improving quality 
assurance processes. Students are assessed through a variety of academic and 
vocational courses. Outcomes are regularly and closely monitored by teachers, 
deans and senior managers.  
 
Teachers offer differentiated assessment within and across programmes. They 
collect evidence of achievement in ways that allow students to show their best 
attainment. Students explained that they can choose optional standards to challenge 
their abilities. They are engaged in relevant contexts that are designed to better meet 
their goals and aspirations through academic, trades and services options.  
 
Internal moderation processes are well embedded across departments. Senior 
Management has an effective system for monitoring school-wide internal moderation 
practice through attestation. Senior leaders make follow-up visits to departments to 
check systems and storage. The Principal’s Nominee requires staff to document 
responses to external moderation and follows up by monitoring any action plans. 
 
Senior Management and Heads of Department use data effectively to review 
evidence and develop schoolwide assessment priorities that better meet student 
needs. For example, a schoolwide goal based on this evidence suggests that 
students need to better value course endorsement to further develop student 
aspirations.  
 
Teachers, whānau and students discuss and decide when students are ready to be 
assessed. Students at risk of not achieving a qualification are identified, tracked 
fortnightly, and mentored to achieve their NCEA goals through the Schools GAP 
Achievers Programme.  
 
Declining attendance at parent evenings allowed the school to identify a 
communication issue and address this. It now uses the online communication and 
the parent portal effectively to support a more accessible communications strategy.  
A communications review group has digitised staff and student manuals so that they 
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are more accessible. More direct contact with caregivers has meant better 
attendance at face-to-face student/whānau mentoring meetings and strengthened 
student goal-setting for NCEA.  
 
Areas for improvement 
 
The Principal’s Nominee acknowledges the need to make greater use of school-
based evidence to identify students who may require special assessment conditions. 
Greater transparency in communicating this provision could better meet student 
needs. 
 
Staff need to continue to strengthen their common understanding of the concept of 
sufficiency of samples to be verified for internal moderation. Recent professional 
development for staff has drawn their attention to this to ensure consistent focus on 
grade boundary decisions. However, staff handbooks and actual practice currently 
require staff to do more than is required in some cases. By removing reference to 
fixed percentages for verification, staff can strengthen internal moderation practice, 
work more efficiently with the added benefit that these changes to the way they work 
may result in reduced workload. 
 
The school needs to make sure that all assessment information in the staff handbook 
is current. For example, they should remove the Secondary Moderation Coversheet 
and the optional teacher selected evidence forms which are no longer required. 
 
The Principal’s Nominee agreed to develop a system to document the reconciliation 
of memoranda of understanding held with external providers, with actual practice. 
This provides a senior manager’s check to ensure that the memoranda of 
understanding are current, and it ensures the school does not act outside its consent 
to assess when reporting results using an external provider code.  
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Agreed action 

The school agreed that the following actions will improve the quality of their 
assessment systems. These are to: 

 ensure that staff and students are aware that school-based evidence can be 
used to identify students who may be entitled to special assessment conditions 

 ensure there is a sufficient selection of samples of student work verified for 
internal moderation 

 update the staff and student handbooks to reflect current assessment and 
moderation practice 

 develop a system to assure senior management that there are memoranda of 
understanding held for all results reported against external provider codes. 

 

 
 
 
 
 
Kay Wilson 
Manager 
School Quality Assurance and Liaison 

 

 
 
16 May 2018 

 

NZQA 

0800 697 296 

www.nzqa.govt.nz 
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FINDINGS OF THIS REVIEW 
How effectively has the school responded to external and 
internal review? 
 
External review 

Evidence for external review actions having been appropriately and effectively 
addressed. (CAAS Guidelines 2.6iv, 3iv-3v) 
 
Action Items from 9 June 2015 Managing National Assessment Report   The 
three agreed items from this review have been actioned.  
 
The school has clarified resubmission procedures by sharing and discussing NZQA’s 
Mythbusters.  
 
Students receive a detailed common course outline in the school’s option booklet. 
Staff and student handbooks are now online and can be easily accessed by staff and 
students.  
 
Most aspects of communication have been updated, except for several minor 
changes mentioned in the Communications section of this report. 
 
Response to external moderation outcomes   The school has a good agreement 
rate between teachers and NZQA moderators. This reflects its effective internal 
moderation processes.  
 
The Principal’s Nominee requires Heads of Department to develop an action plan to 
resolve any issues identified in external moderation reports. Completion of these 
plans is monitored by senior management to ensure they have been effectively 
completed. 
      
Response to data issues   Deans identify and track students not participating in the 
NCEA to ensure there is a valid reason for this. The 2017 Education Review Office 
Report identified that the school has “increased the effectiveness of their use of 
achievement information to make positive changes in Learner’s progress and 
achievement”. Evidence from the Managing National Assessment review supports 
this finding over higher rates of achievement. 
       
Internal review  

Evidence found that the school is effectively using its self-review and evaluation 
processes to identify areas for on-going improvement in assessment practice and 
procedures, which are then actioned. (CAAS Guidelines 3iv) 
 
Changes in leadership of the school since 2015 have improved the school’s capacity 
to reflect on assessment practice. In addition, there is greater schoolwide ownership 
of NCEA moderation and communication practices.  

Consequently, the school is developing an effective culture of self-review. Senior 
Managers and staff continue to align their assessment practice with student 
achievement initiatives. These are articulated through the school’s strategic 
objectives. 

School-initiated responses to improve student achievement outcomes and quality 
assurance include: 
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 revising the school’s internal moderation monitoring process to provide a more 
detailed and documented Principal’s Nominee’s check within departments to 
ensure all results reported are valid 

 updating documentation for external moderation action plans to include a more 
specific check so that tasks are not reused before they are modified 

 ensuring more timely and accurate entries and reporting of results through a 
more thorough monitoring process 

 involving whānau in goal setting and mentoring through lengthened interviews, 
regular reporting days, and ensuring improved attendance by contacting each 
family 

 workshopping scenarios around sufficiency for verification of student work in 
internal moderation with staff as part of professional development, by adapting 
material from Principal’s Nominee seminars 

 promoting academic success by inviting recently graduated Year 13 students to 
a whole school assembly to recognise achievement 

 trialling digital external examinations to engage students and evaluating the 
success of this process 

 targeting Māori and Pasifika achievement leading to improved student 
outcomes, especially in numeracy. 

 
No action required 

No issues with the school’s response to NZQA external reviews and/or its self-review 
of assessment systems and practice were identified during this review. 
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How effectively does the school’s assessment practice 
meet the needs of its students? 
Evidence for assessment practice meeting student needs. (CAAS Guidelines 2.5v-vii, 
2.6i & ii and Assessment (including Examination) Rules for Schools with Consent to 
Assess 2018 5.5) 
 
Glenfield College has effective processes and procedures for meeting the 
assessment needs of their students by: 

 mentoring students to follow academic, vocational and services pathways, 
according to their interests and abilities 

 collecting assessment evidence in a variety of ways that acknowledge and draw 
upon students’ varied learning styles 

 providing differentiated assessment programmes by including optional 
standards within courses 

 providing online courses through Harbournet to increase the range of suitable 
options for students 

 assessing students when they are ready, where appropriate 

 supporting staff to collect common evidence across more than one subject area 
that will contribute to outcomes for assessment of both (for example English 
and Social Sciences).  

 
Glenfield College has effective processes and procedures for: 

 managing missed and late assessment using a common form which requires 
Principal’s Nominee approval 

 managing withdrawal of any entry through documented conversations between 
deans, mentors, students, teachers and whānau, so that all stakeholders are 
informed of the impact on students. Considerations include University Entrance 
requirements, prerequisites for tertiary courses, or entry requirements for such 
career pathways as the New Zealand Defence Forces 

 students to appeal their assessment results 

 ensuring that students have a clear understanding of what constitutes a breach 
of the rules, and using the process of natural justice if a possible breach occurs 

 ensuring derived and emergency grades are based on pre-existing standard-
specific evidence 

 using a range of digital tools and teacher knowledge of students to check the 
authenticity of student work, and following up where there is a breach 

 meeting the requirements of the Privacy Act 1993. 
 
Reducing the frequency of resubmissions   Feedback, feed-forward, milestones 
and checkpoints are being used more effectively to remove barriers to student 
achievement. This has resulted in fewer resubmissions. 
 
Implement and document use of school-based evidence for Special 
Assessment Conditions   Currently students are required to use a report from a 
Registered Clinical Psychologist to apply for special assessment conditions.  The 
school needs to develop its system to recognise school-based evidence to identify 
students who may be entitled to special assessment conditions for possible learning 
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disorders. In addition, they should clarify that student applications can be based on 
sensory, physical and medical categories. Making these provisions more explicit 
could better meet student needs. 
 
Suggested review of assessment programme credits   Student achievement data 
shows some Year 11 students achieving more than 140 credits in their assessment 
programme. It is suggested that as part of the school’s ongoing self-review, it 
consider the number of credits offered through internal assessment. The Credit 
Summary Report may assist with this. Reducing the amount of assessment 
undertaken by students would encourage deeper learning, reduce the number of 
standards not attempted and support students and teachers to more effectively 
manage workload. 
  
Agreed action 

NZQA and senior management agree on the following action to improve the 
management of assessment for national qualifications. Senior management 
undertakes to:  

 ensure that staff and students are aware that school-based evidence can be 
used to identify students who may be entitled to special assessment conditions. 
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How effectively does the school’s internal and external 
moderation assure assessment quality? 
Evidence for internal and external moderation ensuring assessment quality. (CAAS 
Guidelines 2.6iii & vi, and Assessment (including Examination) Rules for Schools with 
Consent to Assess 2018 6.4b) 
 
Glenfield College has effective processes and procedures for managing 
internal moderation by: 

 critiquing any new or amended assessment materials before they are used 

 using subject specialists from within or outside the school to verify a sample of 
student work, mainly at grade boundaries  

 documenting the process on an Internal Moderation Cover Sheet and checking 
in departments that departments have completed this before reporting results 
to the school’s Data Manager for submission to NZQA 

 holding current benchmark exemplars in departments to assist with making 
future assessment decisions. 

 
Glenfield College has effective processes and procedures for managing 
external moderation by: 

 selecting samples of student work for external moderation randomly, to meet 
NZQA requirements 

 ensuring samples of student work are provided for external moderation by 
making sure they are adequately stored 

 monitoring and documenting external moderation action plans to ensure 
teachers resolve any issues identified by NZQA in external moderation reports 

 increasing the number of staff who submit digital moderation materials. 
 
Recent initiatives progressing staff understanding of internal moderation   
Recently the Principal’s Nominee has adapted material provided at the 2018 NZQA 
Principal’s Nominee’s seminar. By workshopping scenarios staff have begun to look 
at ways to reduce their workload and better embed their understanding of the 
purpose of internal moderation.  
 
Strengthen the concept of sufficiency for internal moderation   The school 
should continue to strengthen staff understanding of selecting a sufficient sample of 
student work for internal moderation so that teachers can be confident that the 
grades awarded are credible. Two teachers interviewed did not understand the 
concept of sufficiency in selection of samples to be verified. Currently the staff 
handbook requires documentation of a set percentage of student work at grade 
boundaries. By selecting a sufficient sample based on staff experience and 
confidence in making grade-boundary judgements the school will ensure greater 
consistency in awarding grades to students. 
 
Agreed action 

NZQA and senior management agree on the following action to improve the school’s 
internal and external moderation to assure assessment quality. Senior management 
undertakes to:  

 ensure there is a sufficient selection of samples of student work verified for 
internal moderation. 
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How effectively does the school manage and make use of 
assessment-related data?  

Evidence for data management and use supporting student achievement outcomes. 
(CAAS Guidelines 2.6v, 2.7i-iii) 
 
Glenfield College effectively: 

 uses assessment-related data to support achievement outcomes for 
students by: 

o analysing results comparatively and longitudinally with school supplied 
data sets, using a common template, to reflect on schoolwide goals  

o reporting to the Principal and the Board of Trustees on their annual 
analysis of results against school-wide goals and targets 

o using a centralised standards-tracking spreadsheet at Senior 
Leadership Team Meetings to ensure completion and reporting of all 
results in a timely manner 

o tracking student progress towards 14 credits in each subject and 
identifying interventions needed 

 reports accurate achievement data by: 

o using the NZQA Key Indicator Checklist to identify and resolve any 
data issues 

o requiring students, teachers and Heads of Department to monitor 
progress and check the accuracy of data provided 

o ensuring that all entries have a result reported through a final data 
check with the school’s Data Manager. 

Identifying students at risk of not achieving   Deans identify every student at risk 
of not achieving and include them in the Achievement, Retention and Transition 
programme. Where necessary, individualised learning programmes are provided and 
students are given a further assessment opportunity during the school’s GAP 
Achiever Programme week to meet their NCEA needs. These assessment 
opportunities meet NZQA requirements and effectively ensure completion for a group 
of students. 
 
No action required 

No issues with the school’s management and use of assessment-related data were 
identified during this review.  
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How effectively does the school’s communication inform 
staff, and students and their families about assessment?  
 
Evidence for school communication promoting understanding of assessment. (CAAS 
Guidelines 2.4i(f), 2.4v, 2.6vii, 2.7ii(b)) 
 
Glenfield College has effective processes and procedures for: 

 providing a detailed and plain English option booklet, and staff and student 
handbooks to develop better community understanding of assessment practice, 
pathways and career choices 

 ensuring that all NCEA students in years 10 and 11, and new entrants to the 
school, are briefed on the process of registering for and using their Learner 
login 

 providing information to families on financial assistance through emails, 
newsletters and assemblies  

 
Glenfield College assists common understanding of assessment practice by:  

 surveying whānau and community to better establish and evaluate their 
communication initiatives. This has resulted in the school offering more 
inclusive community meetings allowing discussion of assessment and 
moderation 

 using the parent portal to hold conversations with students and their whānau. 
 
Communications for staff require updating as follows: 

The Principal’s Nominee plans to ensure the staff handbook is current by: 

 adding reference to “school-based evidence” for special assessment 
conditions to extend current practice 

 outlining the conditions for a sufficient selection of student work for internal 
moderation verification by removing reference to a fixed percentage 

 updating reference to “New Zealand Qualifications Framework” rather than 
“National Qualifications Framework” 

 deleting reference to “optional samples” for external moderation 

 removing the paper-based Secondary Moderation Coversheet as this has 
been superseded the NZQA Moderation Application. 

Reconcile Memoranda of Understanding   The school holds a small number of 
memoranda of understanding with external organisations. The Principal’s Nominee 
agreed to add a system to assure senior management that there is a memorandum 
of understanding for all results reported against external provider codes. 
 
Agreed action 

NZQA and senior management agree on the following action to maintain the 
currency of assessment policy and procedures, and communicate them to staff, 
students and families. Senior management undertakes to:  

 update the staff and student handbooks to reflect current assessment and 
moderation practice 

 develop a system to assure senior management that there are memoranda of 
understanding held for all results reported against external provider codes. 
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