< 0
< ¥ NEW ZEALAND QUALIFICATIONS AUTHORITY
z % MANA TOHU MATAURANGA O AOTEAROA

o, A&Q

Managing National Assessment
School Assessment Systems

2006

Corran School

0060 Corran School

MNA visit date 13 September 2006




Report on Managing National Assessment
School Assessment Systems 2006

Corran School

The purpose of Managing National Assessment (MNApiachieve valid, fair,
accurate and consistent internal assessment ilschib is a partnership between
schools and the Qualifications Authority and has twmponents:
* avisit to check and report on the school’'s assessgystems at least once
every three years
» the annual external moderation of assessment ralstand assessor decisions
of internally assessed standards across all cluncareas.

This report summarises the findings of the assessaneck carried out by an NZQA
School Relationship Manager (SRM) on 13 Septemb@62 The SRM met with the
Principal’s Nominee to review progress since tls¢ Vasit on 18 May 2004 and to
appraise the school’'s assessment policies andguoEeagainst th&ssessment and
Certification Rules and Procedures for Secondary Schools, the Quality Assurance
Sandard for Accreditation of Secondary Schools and national practice.

The SRM also met with Heads of Department (HODs)eachers in Charge (TICs)
of ESOL, Music and Technology to check that theosth policies and procedures
are consistently and effectively applied. Thers aaeport-back session with the
Principal and the Principal’s Nominee at the enthefvisit to highlight strengths and
weaknesses, with suggested strategies for gootiqgerac

This and previous MNA reports will be used in condtion with the Education
Review Office Report in the reconfirmation of thehsol’s accreditation.

School Policies and Procedures

2004 Managing National Assessment Report
Evidence was sought that requirements, recommendations and suggestionsin the
previous MNA report have been addressed.

The Principal’'s Nominee reported that the majaoityequirements,

recommendations and suggestions from the previdua képort have been
addressed. In the report-back session discusscuséd on assessment opportunities.
In the light of national practice, this policy nedd be revisited and this report
discusses further action that will assist the sthoaddressing this. Reference to
NZQA as the final point of appeal still needs torémoved from student
documentation.
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Review of Policy and Procedures

Evidence was sought that school-wide assessment policies and procedures have been
reviewed and are in line with national practice.

The school’s assessment procedures documents awésed at the beginning of
2006. The Principal’s Nominee has been at Corchod for three months. During
this time there has been a full curriculum reviewl ¢he decision made to reduce the
number of courses assessing standards from therfdatpualifications Framework
(NQF). The Principal’s Nominee indicated that lvefthe end of the year he would
be meeting with the Principal to discuss the reve#\2006 assessment policies and
procedures. After this the Principal’s Nomineel wibrk with teachers assessing
NQF standards and plans to standardise the assgssooementation. The
Principal’s Nominee advised that the revised doase/ould state the review cycle
and include the current version date.

National Qualifications Framework: Students and parents are informed about the
NQF through théNational Certificate of Educational Achievement (NCEA) Student
Handbook provided at the beginning of the year or on enssitduring the year. The
reference to NCEA should be removed in future rewss of documentation because
the policies should include, not imply exclusionalf NQF qualifications outside of
NCEA. Aspects of assessment for national quatifics were discussed at the
subject selection evening held in term three aedtievious Principal’s Nominee also
spoke to all senior classes. School newslettetade information about the NQF
and students are further informed about assesgmecgdures in class.

Course outlines and assessment statements. Course outlines distributed to students
at the start of the year contain information alibatstandards to be assessed, credit
values and completion dates or deadlines whereoppgpte. A template is available
for teachers but two of the teachers interviewedipced course outlines that did not
show the registered NQF numbers and versions onflatds. These should be
included.

Missed and late assessments: When the procedures document is next reviewed
consideration should be given combining the sestammabsence, lateness and
extensions into one section. Some schools hawmadised their policies to a single
section about ‘Missed or Late Assessments’. Thelude the following elements:

if a student is going to miss a deadline, theyhafip an extension; if they are
unable to attend on the day of an assessment dllieetss, bereavement or family
trauma they are provided, where possible, withgrodunity to complete the
assessment upon their return to school or teacha&yse able to use existing
evidence to award a grade. Students absent franteanal assessment or who wish
to apply for an extension are required to proviceedlical certificate and complete an
application form available in the student handbo®kis is good practice as it
provides students with clear procedures and stieramtiocumentation.

The reference to “compassionate consideration” usedhool documentation
relating to internal assessment should be remagethe missed assessments policy
will cover all circumstances that prevent studérisn meeting deadlines for internal
assessments. The term “compassionate consideérationld only refer to the
Qualifications Authority process for external asseent.
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Compassionate consideration for exter nal assessments. Staff documentation
should make reference to teachers keeping recostaadents’ progress towards
externally assessed standards. These recordsidb®ikpt on the school database
and will provide the evidence required should @sti need to apply for
compassionate consideration at the end of the year.

Opportunities to demonstrate achievement: Further assessment opportunities are
provided to students where practicable and man&égedlational practice in a range

of learning areas is increasingly moving towardsssessment for better learning
approach. Teachers should be encouraged to explamege of strategies to enable
the recognition of a student’s best effort, whethely have achieved at the first
opportunity or not. If a student misses an assessfor an approved reason or it is
impractical to offer another assessment opportutegchers can use evidence already
collected. It would further encourage good pract@include the examples of
strategies for recognising achievement listeN@GEA Update 21 (July 04) as

guidelines for teachers.

Authenticity: It would be useful to include strategies for deghvith authenticity
issues in staff documentation. It is suggestetidbpartments decide on a common
approach to referencing sources and presentingpgraphies so that students have
the learning of these conventions reinforced irtredir courses.

Breaches of therules: The staff documentation refers to “misconduct “die

failure of students to comply with assessment darh and behave appropriately”.
It would be helpful for teachers if all assessmargconduct eventualities are
included in the policy. When next reviewing thdippit is suggested that ‘Breaches
of the Rules’ be used, as this term would coveusan, plagiarism and hindering
others, and the penalties associated with thesbeatearly indicated. Staff
documentation makes reference to “if misconduptraven students will not achieve
the standard”. This should not be a penalty bsieid no grade should be awarded.
Student documentation correctly states that noegvalll be given when cases of
assessment misconduct have been proven.

Appeal process. The process for students to appeal grades is gléaskcribed in the
school documentation. An application form is aafalé if an appeal should go
beyond student and teacher interaction. Staff sh@cuation also applies the appeals
process to breaches of the assessment rules suhfilimation is not provided to
students. Students should also be able to appesions made about missed
assessments. As required in the previous reperetfierence to NZQA being the last
point of appeal should be removed from student a@ruation, as final decisions
about internal assessment rest with the school.

Special assessment conditions: The Principal’s Nominee reported that students
requiring special assessment conditions are idedtdn enrolment or by classroom
teachers and a register of students requiring stigpkept. Provision is made for
these students to have valid and fair assessmaditioms consistent with the
assistance they would normally receive as pathaf tearning environment.
Information about this process is included in studBcumentation. The need for a
recent professional assessment of students witlarygéars of assessment for national
qualifications should be included in documentatmensure eligibility.
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Privacy Act: School documentation makes it clear that the recgrand release of
student results are covered by the Privacy Act 1998 use of student work as
exemplars for students in subsequent years alsplaswith the Privacy Act 1993

Quality Assurance Processes

Evidence was sought that systems arein place to ensure that:

e internal moderation istaking place

e departments are linking externally to maintain a current understanding of the
national standard

» concernsraised by external moderation are dealt with.

Faculty Heads are responsible for the organisationternal moderation within their
departments. Information to assist them in thexess has been included in the staff
handbook. It was discussed with the PN that tleeofishelnternal Moderation
Summary Folder form provides a record of the key steps for iriémoderation and
teachers interviewed were able to produce eviddratehis form is being used to
good effect. Continued monitoring of this systesawaes senior management that
guality assurance processes are in place. lfpatsodes a mechanism for collating
all relevant assessment materials to ensure tegtaie considered for review.

The procedures document requires departments draappropriate written code of
practice for internal moderation and includes sdacets of internal moderation. It
would be useful to include all facets in schooluwlmentation. Namely that:

» all materials, whether sourced commercially, dovadkd from websites or
developed by teachers, must be critiqued priostta ensure consistency
with the registered standard and appropriatenelssmgtiage, content and
context for the local students

» there should be consistency of assessment acassses| as appropriate and
from year to year, to which end benchmark sampiesils be kept, which
can then also be available to send for externalaratithn

» samples of all assessor judgements should beagkfibr accuracy and
consistency

» all assessment materials must be reviewed prifurtber use

» feedback from external moderation appropriate exic standards needs to
be addressed as required

» documentation should be maintained as evidencerttemhal moderation
has taken place and to assist with professionalengraontinuity and
monitoring by senior management.

Underpinning these steps is the need for teachessgage with the wider
professional community to maintain their knowledg@ational standards. The
teachers interviewed have established valuableredtbnks with advisors, cluster
groups and informally with colleagues or throughjeat associations. These
contacts are especially important for sole teadepartments.

External moderation follow-up: Any concerns identified in external moderation
reports have been followed up and teachers arerego write a report for the
Principal’s Nominee. It was discussed with then€ipal’'s Nominee that the use of
the Response to External Moderation form will assist teachers with this proces=l
that this be included in departments’ annual report
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Quality Management Systems status: The Principal’s Nominee indicated that he is
working towards updating the school’s quality maeragnt systems documentation to
meet the requirements of tRiality Assurance Standard for Accreditation of

Secondary Schools. Completing this is a prerequisite to submittimg &uture
applications for extension of accreditation.

Administration

Evidence was sought of suitable systems and procedures for the management of
assessment related data.

Student results are entered into the school dagadmassessment is complete. All
files are backed up regularly and departmentslaceraquired to keep records.
Students are required to verify their grades betioeeend of the year and teachers
also verify printed copies of student results befine data is reported to NZQA. The
school encourages students to usd_#aner Login facility on the NZQA website.
This provides students with another opportunitgheck the accuracy of their entries
and also enables them to access their internadlgsaed results online.

The Principal’s Nominee is aware of the school’Bgattion with regard to
accreditation and monitors this and other aspdastnies through th&ey Indicator
Checklist on the NZQA website. The Principal’s Nominee mpad that the
Qualifications Manager has responsibility for chagkthe accuracy of external
entries and internal results. It was discussel thi¢ Principal’'s Nominee that
teachers assessing standards from the NQF sh@aldalencouraged to check the
Key Indicator Checklist after each file submission.

Teachers interviewed indicated that they are amajy®sults data, but it is suggested
that senior management provide a template thatdesl the questions froNCEA
Update 16. This will assist departments in analysing resdéta in more detall
particularly when reviewing teaching programmeshd®l-wide results data is
analysed and a report provided annually to the @o&iTrustees.
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Action Items

The number and nature of action items below darbtate a lessening of standards
within the school, but rather advocate greatenegfient of policy and practice.

In order to comply with théssessment and Certification Rules and Procedures for
Secondary Schools andthe Quality Assurance Sandard for Accreditation of
Secondary Schools, the school must:

include the registered NQF numbers and versiomssaoidards in course outlines
remove the term “compassionate consideration” letice to internal
assessment from school documentation

require teachers to keep records of students’ pssgiowards externally
assessed standards to assist with compassionaie@ation applications
include in school documentation strategies for gaesing evidence of
achievement

amend the statement referring to “not achievedpfoven assessment
misconduct to “no grade will be given”

broaden its appeals procedure to apply to deciselating to missed
assessments

include all information relating to appeals in stntthandbook

remove reference to NZQA as the final point of agppe student handout
identify the need for a recent professional assessfor special assessment
conditions

provide more detail in school documentation abagpteetations for internal
moderation and quality assurance and continue tatoradhis process.

In line with good practice as seen nationally, gbleool should consider:

revising documentation to refer to implementing ational Qualifications
Framework

rationalising sections on absences, lateness @rdsans into one section about
‘Missed or Late Assessments’

including strategies for dealing with authentigggues

deciding on a common approach to referencing sewand presenting
bibliographies so that students have their learpinfpese conventions
reinforced in all their subjects

using the term ‘Breaches of the Rules’ insteadvbtonduct’ and broadening
the scope of the policy accordingly

including in departmental annual reports detailseegponses to external
moderation

encouraging teachers assessing standards fromQRedNcheck th&ey
Indicator Checklist for accuracy of entries and results

providing a template including questions friéd6EA Update 16 to assist
departments in analysing results data.
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