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What this report is about 

This report summarises NZQA’s review of how effectively Diocesan School for Girls: 

• has addressed issues identified through NZQA’s Managing National 
Assessment review and through the school’s own internal review 

• manages assessment practice for national qualifications 

• manages internal and external moderation  

• makes use of and manages assessment-related data 

• maintains the currency of assessment policy and procedures, and 
communicates them to staff, students and families.  

The summary section evaluates the school’s overall effectiveness and provides a 
broad overview of the review’s key findings for all readers. The remaining sections 
provide detail of these findings for school managers.  
 

Why we review how schools are managing national 
assessment 

The purpose of a Managing National Assessment review is: 

• to confirm, in combination with the most recent Education Review Office report, 
that schools are meeting the requirements of the Consent to Assess Against 
Standards on the Directory of Assessment Standards Rules 2011 (CAAS) and 
its Guidelines (CAAS Guidelines) in order to maintain their consent to assess; 
and  

• to help schools achieve valid, fair, accurate and consistent internal assessment 
according to the requirements of the Assessment (including Examination) Rules 
for Schools with Consent to Assess 2018 (Assessment Rules).  
 

What are possible outcomes 

Outcomes may include NZQA: 

• requiring action from the school where an issue is identified that significantly 
impacts on the school meeting the requirements of their Consent to Assess 

• agreeing action with the school where an issue has been identified that could 
become significant if not addressed 

• making suggestions for the school to consider to enhance good assessment 
practice. 

 
What this review includes 

The review has three components: 

• The annual external moderation of the school’s internal assessment.  

• A check on specific aspects of assessment systems on an annual basis. 

• A check on the school’s assessment systems at least once every four years. 

 



 

Diocesan School for Girls Managing National Assessment Report 2018                                                                                                                                                                                                               3 

How we conducted this review 

The review includes examination of documentation from a range of sources and 
interviewing key stakeholders.  
 
Prior to the visit the school provided the following documents:  

• information on their actions and self-review since the last Managing National 
Assessment report 

• Diocesan School for Girls Board of Trustees: Teaching & Learning, 
Assessment, Academic Honesty policies and procedures 

• Diocesan School for Girls New Zealand Qualifications Framework Student 
Handbook 2018 (Student Handbook)  

• sample course outlines for Years 11, 12 and 13 and a Faculty Senior data 
report.  

 
The School Relationship Manager met with the:  

• Principal’s Nominee 

• Head of Senior School  

• Heads of Faculty for: 

o English 

o Physical Education 

o Science 

• Assistant Head of Faculty for Physical Education 

• Teacher in Charge of Dance 

• three Year 13 students. 
 
There was a report-back session with the Principal, the Principal’s Nominee, the 
Head of Senior School and two Deputy Principals’ at the end of the review visit to 
highlight good practice and areas for improvement, with suggested strategies and 
next steps and to agree on any action required. 
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SUMMARY  

Diocesan School for Girls  

30 October 2018 

 
Consent to assess confirmed 

This review found that the school is meeting the requirements of the Consent to 
Assess Against Standards on the Directory of Assessment Standards Rules 2011. 
No significant issues with the school’s management of national assessment were 
found. The school’s own review mechanisms allow them to identify and respond to 
most issues. Therefore, it is anticipated that the next Managing National Assessment 
review will be conducted within three years. 
 
This review was rescheduled from term three at the school’s request. 
 
What the school is doing well 

Diocesan School for Girls is committed to learning that supports student success, 
wellbeing and promotes access to technology. Areas of school focus include building 
digital competence and confidence, ensuring assessment practices are consistent 
and robust, setting clear expectations for teachers and students, and tailoring 
assessment programmes for students who have individual need. The high level of 
student qualifications achievement provides evidence of the effectiveness of 
assessment processes. 
 
Heads of Faculty take responsibility for ensuring assessment is quality assured while 
the Principal's Nominee ensures effective response to external moderation where 
required. Teachers are expected to be consistent in their approach to assessment 
practice. A current area of review is clarification of resubmission where assessment 
evidence is collected over time.  
 
The school actively encourages students to present evidence for assessment 
digitally, providing clear expectations and ongoing support. Their focus on practices 
that promote academic honesty is important to ensure student results are credible. 
Their use of digital technologies in collecting and communicating information is now 
at a point where maintaining parallel paper-based systems may soon be redundant.  
 
One quarter of students have approved entitlements for Special Assessment 
Conditions. A recent check by NZQA found the experienced, well led and well-
resourced department ensures students receive appropriate support. This level of 
provision exemplifies the school’s commitment to promoting student wellbeing. 
 
Data is used effectively to inform self-review. Recent changes have been made to 
the annual analysis by Heads of Faculty to focus on patterns that are outliers. Data is 
well managed to ensure achievement information is up to date and accurate.   
 
Areas for improvement  

The school agrees that they can strengthen the process Senior Managers use to 
confirm that internal moderation practices are providing the expected level of 
assessment quality assurance. Clarifying for all teachers which sample of student 
work they record for internal moderation verification will help ensure there is no 
confusion with the random sample selected for external moderation.  
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The action to review the timing of the internal moderation annual audit remains. 
 
Agreed action 

 
The school agreed that a number of actions will improve the quality of their 
assessment systems. These are to: 

• strengthen senior management’s monitoring of internal moderation  

• clarify that the grade verification sample for internal moderation should not be 
that selected for external moderation. 

 
 
 
 
 
 
Kay Wilson 
Manager 
School Quality Assurance and Liaison 

 

 
 
13th February 2019 

 

NZQA 

0800 697 296 

www.nzqa.govt.nz 
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FINDINGS OF THIS REVIEW 

How effectively has the school responded to external and 
internal review? 
 
External review 

Evidence for external review actions having been appropriately and effectively 
addressed. (CAAS Guidelines 2.6iv, 3iv-3v) 
 
Action Items from 30 October 2014 Managing National Assessment Report   
The 2014 review identified two agreed actions. The school has changed their policy 
and separated the selection processes for internal and external moderation, clarifying 
in documentation that random samples for any standard will not be provided until 
results are entered in mark books. As discussed on page 9 of this report, further 
clarification of what constitutes a reliable grade verification sample for internal 
moderation in practice is needed. 
 
It remains for the school to review of the timing of the annual audit. This could be 
included as part of the action to strengthen the monitoring of quality assurance by 
senior management, also detailed on page 9.  
 
Response to external moderation outcomes   The school responds effectively to 
external moderation feedback, including a check that any actions required are 
undertaken to improve assessment quality. The Principal's Nominee emails all 
faculties about their external moderation outcomes and Faculty Leaders then share 
their response with senior managers. The reporting features in the online tool should 
help the school with their analysis and evaluation of external moderation as they 
become familiar with them.  
 
The school’s moderation history shows a high level of moderator agreement with 
teacher judgements with the few issues identified, resolved.  
 
Response to data issues   A routine review by NZQA of the school’s system to 
identify and manage Special Assessment Conditions found no significant issues. 
With one quarter of students receiving approved entitlements, the experienced 
Special Educational Needs Co-ordinator leads a well-resourced department to 
ensure that appropriate support is provided. 
 
Internal review  

Evidence for the school using its self-review and evaluation processes to identify 
areas for on-going improvement in assessment practice and procedures, which are 
then actioned. (CAAS Guidelines 3iv) 
 
Educating girls for a world where technology intersects with human life underpins the 
strategic direction at Diocesan School for Girls. This, along with the high expectations 
for robust assessment practice and student achievement set by the school’s 
community, effectively focuses self-review and improvement.  
 
Senior management values the opportunity for external feedback and uses data 
effectively to help identify areas for improvement and measure the success of 
changes made.  
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The school described several areas of current self-review during this visit, two of 
which are outlined below.  
 
Focus on student wellbeing   Student wellbeing is valued by the school, so when 
they found that the number of students with anxiety-related health issues was 
increasing, they reviewed practices to find ways to help. For individual students 
affected, all key stakeholders are involved in developing personalised courses and 
assessment tailored to need, with ongoing mentoring provided by Deans.  
 
Ensuring that expectations set in course outlines are more consistent and are clearly 
communicated helps students manage their workload and supports their well-being. 
The school notes that promotion of the Learning Management System has increased 
teacher use of and familiarity with this tool, improving student access to information 
which again supports their self-management. The students commented that while 
school promoted the expectation that they meet commitments, they also felt they had 
the support to get where they wanted to go if their circumstances changed.  
 
Digital technologies and authentic work   The school places importance on 
assessment integrity and digital technology, and has updated their academic honesty 
policy to enable students to present their own work. The Principal's Nominee noted 
that as a result, students are increasingly familiar with how to acknowledge sources. 
Plagiarism checks enable discussions to take place where the authenticity of student 
evidence may be in doubt. The Principal's Nominee noted that Heads of Faculty now 
work more consistently with Senior Managers by following the clear guidelines the 
school has in place. 
 
No action required 

No issues with the school’s response to NZQA external reviews and/or its self-review 
of assessment systems and practice were identified during this review. 
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How effectively does the school’s assessment practice 

meet the needs of its students? 

Evidence for assessment practice meeting student needs. (CAAS Guidelines 2.5v-vii, 
2.6i & ii and Assessment (including Examination) Rules for Schools with Consent to 
Assess 2018 5.5) 
 
Diocesan School for Girls has effective processes and procedures for meeting 
the assessment needs of their students by: 

• using assessment information from Years 10 to identify cohort ability and needs 

• catering for individuals by tailoring assessment programmes where required  

• assessing when ready, where appropriate   

• using updated electronic plagiarism checks to establish the authenticity of 
assessment evidence  

• carefully tracking students with special assessment conditions to show how 
their support enables their achievement despite their identified learning 
difference 

• providing students with the opportunity sit digital external examinations. 
 

Diocesan School for Girls has effective processes and procedures for: 

• managing missed and late assessment 

• investigating appeals of assessment decisions, including senior managers 
reviewing appeal outcomes on request 

• making further assessment opportunities available to all students after further 
learning, although in practice these usually occur to support an individual 
student who has missed an assessment 

• ensuring evidence for derived grades is based on authentic, standard specific 
evidence  

• meeting the requirements of the Privacy Act 1993. 
 
Focus on clarifying resubmission   The Principal's Nominee is working to build 
greater consistency of resubmission practices across the school, particularly where 
assessments require the collection of evidence over time. Teachers provide 
resubmission opportunities to students who they identify as being at grade 
boundaries.  
 
With assessments that occur over time, the use of checkpoints to follow up with those 
students who have not yet met evidence requirements means that their final 
submission should include sufficient feedback.  Therefore, resubmission should be 
confined to minor fixes, rather than allowing students the opportunity to provide 
further evidence towards the standard.  The Principal's Nominee noted that 
emphasising this through the Curriculum and Assessment Board and discussion in 
Faculties is ongoing.  
 
No action required 

No issues with the school’s management of assessment for national qualifications 
were identified during this review.  



 

Diocesan School for Girls Managing National Assessment Report 2018                                                                                                                                                                                                               9 

How effectively does the school’s internal and external 
moderation assure assessment quality? 

Evidence for internal and external moderation ensuring assessment quality. (CAAS 
Guidelines 2.6iii & vi, and Assessment (including Examination) Rules for Schools with 
Consent to Assess 2018 6.4b) 
 
Diocesan School for Girls has effective processes and procedures for 
managing internal moderation by: 

• ensuring all assessment materials are critiqued prior to use 

• using subject specialists to verify grades awarded on a selected sample of 
student work 

• documenting practices using an internal moderation cover sheet 

• requiring Faculty Heads to monitor that internal moderation is undertaken for all 
standards assessed. 

 
Diocesan School for Girls has effective processes and procedures for 
managing external moderation by: 

• selecting samples of student work randomly to NZQA requirements 

• encouraging teachers to submit external moderation evidence digitally, with 72 
percent of the standards provided in 2018 being in this format 

• ensuring samples of student work are provided by being adequately filed.  
 
Strengthen monitoring by senior management   Systems for monitoring internal 
moderation need to provide senior management with robust assurance that 
assessment is credible. The school agrees that strengthening their current monitoring 
practices will allow them to confidently meet this expectation.  
 
The school expects Heads of Faculty to monitor that internal moderation is 
undertaken and to attest this annually. The senior manager who oversees the faculty 
audits this practice. Senior managers acknowledged that this check had not 
happened over the last year. Reinstituting this check and ensuring that it is timed to 
occur before the end of the year that results are reported will provide robust evidence 
of monitoring.  
 
Further training and reinforcement of expectations across the senior team and 
faculties will support moderation practices. Two faculty heads provided evidence of 
simple but clear processes they use to ensure all standards assessed are quality 
assured, which could provide useful models to share with those faculties whose 
evidence basis is not as robust.  
 
Clarify verification and external moderation sample   Verification should focus on 
checking judgements at grade boundaries and recording evidence of this. The school 
should clarify with teachers that the sample provided for external moderation will 
provide reliable feedback on their quality assurance processes if it is representative 
of all marked work.  
 
All teachers interviewed described purposeful selection as their verification practice. 
However, some then record on the internal moderation cover sheet their random 
sample of eight students selected for external moderation. It was not clear why and 
when they were verifying the grades for these eight pieces of work. 
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Focus on reducing workload by considering verification requirements for 
sufficiency   The school could consider providing staff with further guidance on what 
constitutes sufficient verification and strategically selecting student work. Most 
teachers interviewed are verifying more samples of student work than those at grade 
boundaries.  
 
Strategic selection has the potential to reduce verifier workload, without 
compromising the quality of the assurance process. There is no fixed, or 
predetermined, number of pieces of student work that must be verified. The sample 
size will be determined by factors such as assessor experience, feedback from 
external moderation, the availability of good quality grade boundary exemplars, and 
number of students assessed. The English Faculty provides a good example of 
internal moderation and strategic selection practices.  
 
Agreed action 

NZQA and senior management agree on the following action to improve the school’s 
internal and external moderation to assure assessment quality. Senior management 
undertakes to:  

• strengthen monitoring of internal moderation by senior management 

• clarify that the verification sample for internal moderation should not be that 
selected for external moderation. 
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How effectively does the school manage and make use of 
assessment-related data?  

Evidence for data management and use supporting student achievement outcomes. 
(CAAS Guidelines 2.6v, 2.7i-iii) 
 
Diocesan School for Girls effectively: 

• uses assessment-related data to support achievement outcomes for 
students by: 

o supporting students to access NZQA’s Learner Login to help track 
their progress, including ensuring all students receive their NZQA login 
details during Term 2 

o the learning management system providing a tracking area for 
students which replicates their NZQA one 

o including information on progress towards completing NCEA 
qualifications with each subject’s reports to parents 

• reports accurate achievement data by: 

o all students checking and signing that their external entries are correct 
prior to September 1 

o teachers checking entries and results 

o reporting results from external providers using the correct provider 
code.  

 
Review focuses annual data analysis on outliers   The school has reframed the 
data they provide to Heads of Faculty at the start of the year so it is easier to work 
with and track achievement longitudinally. As the graphs are now visually more 
informative, the written analysis required is less detailed and sought for outliers only. 
The school may make further refinements to the report format once they have 
reviewed its effectiveness after the first year of use. 
 
No action required 

No issues with the school’s management and use of assessment-related data were 
identified during this review.  
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How effectively does the school’s communication inform 
staff, and students and their families about assessment?  
 
Evidence for school communication promoting understanding of assessment. (CAAS 
Guidelines 2.4i(f), 2.4v, 2.6vii, 2.7ii(b)) 
 
Diocesan School for Girls has effective processes and procedures for: 

• ensuring students receive outlines for all course they undertake  

• setting expectations for all teachers to be consistent in their approach to 
assessment preparation and completion so students are supported 

• communicating assessment policy and procedure  

• reviewing communications to ensure they are fit for purpose and current.  
 
Diocesan School for Girls assists common understanding of assessment 
practice by:  

• checking whether teachers and students are following processes 

• clearly articulating assessment processes to students and teachers through 
year level meetings, an online handbook and the use of a series of forms to 
collate evidence to support decision making 

• informing teachers about assessment best practice and providing opportunities 
to discuss changes 

• new staff having a mentor in their faculty to ensure they are familiar with NZQA 
practices 

• having course outlines prepared and ready for students and staff at the start 
of the year that show intention and plans to support student learning and 
assessment 

• encouraging new staff to attend best practice workshops at the discretion of the 
Head of Faculty 

• providing students with information to help them understand what they need to 
achieve in order to gain a qualification. 

 
Challenges of increased use of digital information   The school identified that 
their increasing digital profile has reached the point where they need to consider 
ways to better manage information and storage systems. The Principal's Nominee 
has found that the increased use of the Learning Management system means that 
balancing provision of course outlines, exemplars, and communications digitally and 
on paper is becoming challenging. With 80 percent of school assessment now being 
digital, she has set herself the goal of reviewing communications to rationalise this for 
students and families.  
 
Faculties are finding assessment storage a challenge. The school is exploring 
solutions for storage of both digital and physical assessment materials.  
 
No action required 

No issues with the way in which the school maintained the currency of assessment 
policy and procedures, and communicated them to staff, students and families were 
identified during this review. 
 


