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What this report is about 

This report summarises NZQA’s review of how effectively St Cuthbert’s College: 

• has addressed issues identified through NZQA’s Managing National 
Assessment review and through the school’s own internal review 

• manages assessment practice for national qualifications 

• manages internal and external moderation  

• makes use of and manages assessment-related data 

• maintains the currency of assessment policy and procedures, and 
communicates them to staff, students and families.  

The summary section evaluates the school’s overall effectiveness and provides a 
broad overview of the review’s key findings for all readers. The remaining sections 
provide detail of these findings for school managers.  
 

Why we review how schools are managing national 
assessment 

The purpose of a Managing National Assessment review is: 

• to confirm, in combination with the most recent Education Review Office report, 
that schools are meeting the requirements of the Consent to Assess Against 
Standards on the Directory of Assessment Standards Rules 2011 (CAAS) and 
its Guidelines (CAAS Guidelines) in order to maintain their consent to assess; 
and  

• to help schools achieve valid, fair, accurate and consistent internal assessment 
according to the requirements of the Assessment (including Examination) Rules 
for Schools with Consent to Assess 2018 (Assessment Rules).  
 

What are possible outcomes 

Outcomes may include NZQA: 

• requiring action from the school where an issue is identified that significantly 
impacts on the school meeting the requirements of their Consent to Assess 

• agreeing action with the school where an issue has been identified that could 
become significant if not addressed 

• making suggestions for the school to consider to enhance good assessment 
practice. 

 
What this review includes 

The review has three components: 

• The annual external moderation of the school’s internal assessment.  

• A check on specific aspects of assessment systems on an annual basis. 

• A check on the school’s assessment systems at least once every four years. 

 



 

St Cuthbert’s College Managing National Assessment Report 2018                                                                                                                                                                                                               3 

How we conducted this review 

The review includes examination of documentation from a range of sources and 
interviewing key stakeholders.  
 
Prior to the visit the school provided the following documents:  

• information on their actions and self-review since the last Managing National 
Assessment report 

• St Cuthbert’s College Assessment Policy  

• 2018 NCEA Staff Manual National Certificate for Educational Achievement  

• 2018 NCEA Student Manual National Certificate for Educational Achievement  

• St Cuthbert’s College Misconduct information for students  

• a sample of course outlines for Years 11, 12 and 13.  
 
The School Relationship Manager met with the Principal’s Nominee, three students, 
and Heads of Faculty, English, Languages, Science, Social Sciences and 
Technology and Head of Department for Commerce 
 
There was a report-back session with the Principal and Principal’s Nominee at the 
end of the review visit to highlight good practice and areas for improvement, with 
suggested strategies, next steps and to agree on any action required. 
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SUMMARY  

St Cuthbert’s College 

18 May 2018 

 
Consent to assess confirmed 

This review found that the school is meeting the requirements of the Consent to 
Assess Against Standards on the Directory of Assessment Standards Rules 2011. 
No significant issues with the school’s management of national assessment were 
found. The school’s own review mechanisms allow them to identify and respond to 
most issues. Therefore, it is anticipated that the next Managing National Assessment 
review will be conducted within three years. 
 
What the school is doing well 

St Cuthbert’s College values personal excellence, illustrated by the high rate of 
student achievement for NCEA qualifications and the school’s commitment to 
ensuring credible assessment practice. Significant self-review of assessment policy 
and practices is in progress or planned to support this. Examples shared show the 
school’s capacity to effectively manage assessment for NCEA qualifications. 
 
Course design and assessment opportunities reflect that nearly all students aim to 
progress on to university. Students are actively encouraged to pursue excellence by 
aiming for certificate and course endorsements or enter for Scholarship examinations 
and recognise how well the school prepares them for assessment. Assessment 
practices provide a supportive framework for students to present valid and authentic 
evidence. 
 
The school expects that only results from internally assessed standards that have 
been internally moderated are reported to NZQA. Heads of Faculty are responsible 
for checking that this is the case. External moderation results indicate that internal 
quality assurance practices are effective. 
 
Data is well managed. A Data Manager role has been created recently to support the 
analysis and evaluation of achievement data used to inform review. Student entries 
continue to be closely checked with the introduction of a new parent portal meaning 
that the school has added an extra layer to these checks to ensure accuracy.  
 
Teachers are expected to have a good understanding of assessment processes and 
to follow them consistently. The school has put in place additional induction and 
communication strategies to ensure the changes to, and loss of, institutional 
knowledge arising from recent staff changes are ameliorated. Students are confident 
in their knowledge and feel well resourced. 
 
Areas for improvement 

The two agreed areas for improvement relate to checking that quality assurance 
processes are being monitored by senior management. Currently it may not be 
immediately apparent to the Principal's Nominee or senior managers if questions 
about assessment quality have not been effectively addressed. Effective monitoring 
processes were evident in the 2014 Managing National Assessment report but have 
been impacted by staff changes.  
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Agreed action 

The school agreed on actions that will improve the quality of their assessment 
systems. These are to: 

• ensure that senior management monitor resolution of issues identified in 
external moderation outcomes. 

• senior management receive assurance that all standards undergo internal 
moderation every year. 

 
 
 
 
 
 
 
Kay Wilson 
Manager 
School Quality Assurance and Liaison 

 

 
 
17 July 2018 

 

NZQA 

0800 697 296 

www.nzqa.govt.nz 
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FINDINGS OF THIS REVIEW 

How effectively has the school responded to external and 
internal review? 
 
External review 

Evidence for external review actions having been appropriately and effectively 
addressed. (CAAS Guidelines 2.6iv, 3iv-3v) 
 
Action Items from 27 August 2014 Managing National Assessment Report 
There were no action items to be addressed. 
 
Response to external moderation outcomes   Currently the school has no ongoing 
issues with assessment quality identified by external moderation. Heads of Faculty 
monitor that any actions arising from external moderation reports are addressed 
when teachers next review assessment materials for internal moderation. However, 
most address moderator feedback more promptly than this.  
 
The school’s response process should include a check by senior management that 
any issues identified in external moderation have been addressed. This check could 
form part of the annual reporting process or the Quality Assessment Group’s internal 
moderation visits to departments and would provide the Principal's Nominee and 
senior managers with visibility of issues being effectively resolved. 
 
Internal review  

Evidence for the school using its self-review and evaluation processes to identify 
areas for on-going improvement in assessment practice and procedures, which are 
then actioned. (CAAS Guidelines 3iv) 
 
The school is undergoing review following significant changes in staffing over the last 
two years. In addition, the school has also strategic review underway that will impact 
on student achievement and assessment. Both illustrate the school’s capacity for 
evaluative self-review. 
 
Some of the monitoring processes used to inform self-review in the 2014 Managing 
National Assessment report are not currently evident. However, this is in the main 
because a reviewed policy or process is not yet embedded or is still in development. 
The Principal's Nominee has been in the role a year and, unlike the previous 
incumbent, is not a member of the senior management team. Therefore, she and the 
recently appointed Principal are still developing the best ways to ensure that review 
of assessment for NCEA is comprehensive, well communicated both to and from 
senior management, and informs strategic decision making.   
 
Student assessment opportunities reviewed   The school is examining the volume 
of assessment opportunities that their students experience. Most students at the 
school currently are offered more than twice the number of credits they need to 
achieve their qualification. This represents a significant workload for everyone 
concerned and has resulted in students being more strategic in the external 
standards they attempt. As a result, the school is no longer offering the external 
common assessment task in Mathematics at Level 1. More wide-sweeping changes 
are under discussion, including further limiting of the number of standards in a 
course.  
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Management of computer provision for Special Assessment Conditions   The 
system for setting up laptops and printing work for Special Assessment Conditions 
students in the end of the year examinations is also under review. Prompted by the 
increased number of students with computer use entitlements who may then need 
separate accommodation, the review seeks to reduce the current complexity of 
arrangements for all involved, ensuring efficient management of externals.  
 
Consider role and timing of annual achievement reporting   As part of their 
planned review of reporting to senior leaders and the Board of Trustees, the school 
should consider the role and timing of annual achievement reports from faculties and 
departments. These reports include evaluation of how successful the standards 
provided to students have been, along with areas for improvement. They are 
currently produced in term two of the next year to allow the outcome of review and 
reconsideration of external assessment to be included (in 2017, less than one 
percent of these external results changed). However, this timing limits the value for 
the school audience in informing current year and strategic planning.  
 
Agreed action 

NZQA and senior management agree on the following action to improve the school’s 
response to external review and/or its self-review of assessment systems and 
practice. Senior management undertakes to:  

• ensure that senior management monitor resolution of issues identified in 
external moderation outcomes. 

 
For consideration 

To extend good practice in external review and self-review of assessment, the school 
is encouraged to consider: 

• the timing of subject achievement reporting.  
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How effectively does the school’s assessment practice 

meet the needs of its students? 

Evidence for assessment practice meeting student needs. (CAAS Guidelines 2.5v-vii, 
2.6i & ii and Assessment (including Examination) Rules for Schools with Consent to 
Assess 2018 5.5) 
 
St Cuthbert’s College has effective processes and procedures for meeting the 
assessment needs of their students by: 

• ensuring teachers provide approved Special Assessment Condition 
entitlements with students taking responsibility for informing class teachers and 
setting up their laptops for internal assessments  

• teachers tailoring assessment within courses to meet the student’s academic 
pathway beyond school 

• providing opportunity to study and enter for New Zealand Scholarship 
examinations 

• adding or removing standards by negotiation with some students to personalise 
courses  

• assessing when ready where manageable. 
 
St Cuthbert’s College has effective processes and procedures for: 

• managing missed and late assessment 

• providing resubmission opportunities to students only where they have made a 
minor error and are at a grade boundary  

• providing students with consistent internal assessment conditions meaning 
fewer appeals 

• ensuring applications for a derived grade are based on valid and authentic 
evidence 

• meeting the requirements of the Privacy Act 1993. 
 
Authenticity well managed   The school reports there has been a decrease in the 
number of reports of plagiarism and collusion following a recent school focus on 
authenticity with students. This, along with the wide spread use of anti-plagiarism 
software by teachers when marking work, means that students are confident that the 
school will identify any instance where inauthentic work is presented for assessment. 

 
No action required 

No issues with the school’s management of assessment for national qualifications 
were identified during this review.  
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How effectively does the school’s internal and external 
moderation assure assessment quality? 

Evidence for internal and external moderation ensuring assessment quality. (CAAS 
Guidelines 2.6iii & vi, and Assessment (including Examination) Rules for Schools with 
Consent to Assess 2018 6.4b) 
 
St Cuthbert’s College has effective processes and procedures for managing 
internal moderation by: 

• ensuring all assessment materials are critiqued prior to use 

• using subject specialists to verify a purposefully selected sample of student 
work 

• documenting the process for every standard assessed 

• annually checking internal moderation for a sample of departments. 
 
St Cuthbert’s College has effective processes and procedures for managing 
external moderation by: 

• selecting samples of student work for external moderation randomly to NZQA 
requirements 

• training teachers to ensure they can access the external moderation application 
and outcomes 

• ensuring samples of student work are provided for external moderation by 
being adequately stored.  

 
Strengthening internal moderation monitoring will provide robust assurance   
Teacher practices show that in most instances, the school’s internal moderation 
expectations are being exceeded. Many value internal moderation for the 
professional assurance it provides, and most Faculty Heads have processes in place 
to monitor evidence of internal moderation completion annually as the school 
expects.  
 
The Quality Assurance Group carries out evidence-based checks on internal 
moderation practice by selecting of a standard assessed within a department. A 
summary record is kept. The summary for 2017 shows 9 standards were checked 
across five departments.  Departments are selected randomly with all departments 
expected to be checked over a five-year period. NZQA supports the school’s plan to 
increase the frequency of these checks. 
 
This monitoring process currently means that should a question arise about 
assessment quality, an absence of evidence may not be apparent to the Principal's 
Nominee or senior management. Adding an annual attestation by Faculty Heads that 
all standards have undergone internal moderation, along with the Quality Assurance 
Group’s check then reconciling this with actual practice, would strengthen the 
process. 
 
One Faculty Head said that, as a new arrival to the school, she had found the quality 
assurance process very positive. It gave her confidence that she understood and was 
meeting expectations. She commented that the relationship formed with the Faculty 
Head who conducted the check had been very helpful with her seeking and trusting 
their guidance on school assessment policy or practice.   
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Agreed action 

NZQA and senior management agree on the following action to improve the school’s 
internal and external moderation to assure assessment quality. Senior management 
undertakes to:  

• senior management receive assurance that all standards undergo internal 
moderation every year. 
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How effectively does the school manage and make use of 
assessment-related data?  

Evidence for data management and use supporting student achievement outcomes. 
(CAAS Guidelines 2.6v, 2.7i-iii) 
 
St Cuthbert’s College effectively: 

• uses assessment-related data to support achievement outcomes for 
students by: 

o assisting parents to view student achievement and link to other 
pastoral systems by providing the ‘My College’ portal 

o using ‘Ed Potential’ to provide teachers with an analysis of their 
achievement data and support development of their annual report  

• reports accurate achievement data by: 

o staff and students checking results and entries through the NZQA 
provider login 

o responding promptly to address issues when students identify data 
that is incorrect, assisted further by the recent appointment of a Data 
Manager. 

 
School closely monitoring data accuracy with change to data management 
systems   The introduction this year of the ‘My College’ community portal has meant 
the need for constant central monitoring of results sent to NZQA. The school has 
identified that this is necessary because after student results are entered into the 
portal, teachers must then move them to the student management system for 
transfer to NZQA. The Principal's Nominee noted that while the introduction of this 
process has been a challenge, she expects that once teachers are confident with the 
new system school’s regular data checking processes should assure that results are 
accurate.   
 
No action required 

No issues with the school’s management and use of assessment-related data were 
identified during this review.  
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How effectively does the school’s communication inform 
staff, and students and their families about assessment?  
 
Evidence for school communication promoting understanding of assessment. (CAAS 
Guidelines 2.4i(f), 2.4v, 2.6vii, 2.7ii(b)) 
 
St Cuthbert’s College has effective processes and procedures for: 

• ensuring students receive outlines for all course they undertake  

• communicating assessment policy and procedure  

• supporting teachers new to the school 

• reviewing handbooks annually by the Quality Assurance Group to ensure they 
are current.  

 
St Cuthbert’s College assists common understanding of assessment practice 
by:  

• providing separate sessions on assessment policies and procedures for 
teachers new to the school, Year 11 students, and Parents  

• reviewing whether teachers, students and parents are following processes. 
 
Review of handbook could support information focus   The Principal's Nominee 
said that recent experience has shown that new staff and Heads of Department are 
unsure about some assessment processes. In response, she is holding additional 
information sessions to remind and review details with these staff, in addition to 
where to access information in the new My College system. This should ensure 
Heads of Faculty and Department have the knowledge to confidently supervise and 
oversee assessment processes in their departments and meet school expectations. 
 
A review of how the information in the teacher and student handbooks is used by 
readers could support this. While both documents are written plainly and contain all 
the information expected, information is repeated both within and between 
handbooks. They were also not seen as a key source of information for students and 
teachers. Students said they went to the Careers Hub for advice on NCEA policy or 
practice, for example.  
 
For consideration    

To extend good practice in ensuring that information about assessment to students, 
staff and families is current and accessible, the school is encouraged to consider: 

• review the information in the teachers and student handbooks and how it is 
used. 


