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What this report is about 

This report summarises NZQA’s review of how effectively Mount Albert Grammar 
School: 

• has addressed issues identified through NZQA’s Managing National 
Assessment review and through the school’s own internal review 

• manages assessment practice for national qualifications 

• manages internal and external moderation  

• makes use of and manages assessment-related data 

• maintains the currency of assessment policy and procedures, and 
communicates them to staff, students and families.  

The summary section evaluates the school’s overall effectiveness and provides a 
broad overview of the review’s key findings for all readers. The remaining sections 
provide detail of these findings for school managers.  
 

Why we review how schools are managing national 
assessment 

The purpose of a Managing National Assessment review is: 

• to confirm, in combination with the most recent Education Review Office report, 
that schools are meeting the requirements of the Consent to Assess Against 
Standards on the Directory of Assessment Standards Rules 2011 (CAAS) and 
its Guidelines (CAAS Guidelines) in order to maintain their consent to assess; 
and  

• to help schools achieve valid, fair, accurate and consistent internal assessment 
according to the requirements of the Assessment (including Examination) Rules 
for Schools with Consent to Assess 2018 (Assessment Rules).  
 

What are possible outcomes 

Outcomes may include NZQA: 

• requiring action from the school where an issue is identified that significantly 
impacts on the school meeting the requirements of their Consent to Assess 

• agreeing action with the school where an issue has been identified that could 
become significant if not addressed 

• making suggestions for the school to consider to enhance good assessment 
practice. 

 
What this review includes 

The review has three components: 

• The annual external moderation of the school’s internal assessment.  

• A check on specific aspects of assessment systems on an annual basis. 

• A check on the school’s assessment systems at least once every four years. 
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How we conducted this review 

The review includes examination of documentation from a range of sources and 
interviewing key stakeholders.  
 
Prior to the visit the school provided the following documents:  

• information on their actions and self-review since the last Managing National 
Assessment report 

• Assessment Policy, Mount Albert Grammar School 

• Assessment Manual, Mount Albert Grammar School, 2018 (Staff Handbook) 

• Senior Academic Guide Online Publication, Mount Albert Grammar School, 
2018, (Student Handbook) 

• a sample of course outlines for Years 11, 12 and 13.  
 
The School Relationship Manager met with the Principal’s Nominee, three students, 
and Heads of Faculty for Arts, Commerce, Mathematics, Social Sciences, Sciences 
and Te Reo Māori. 
 
There was a report-back session with the Headmaster, Deputy Principal and 
Principal’s Nominee at the end of the review visit to highlight good practice and areas 
for improvement, with suggested strategies, next steps and to agree on any action 
required. 
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SUMMARY  

Mount Albert Grammar School 

16 August 2018 

 
Consent to assess confirmed 

This review found that the school is meeting the requirements of the Consent to 
Assess Against Standards on the Directory of Assessment Standards Rules 2011. 
No significant issues with the school’s management of national assessment were 
found. The school’s own review mechanisms allow them to identify and respond to 
most issues. Therefore, it is anticipated that the next Managing National Assessment 
review will be conducted within three years. 
 
What the school is doing well 

Mount Albert Grammar School has effectively addressed the four action items that 
were raised in the review of 2015. The school continues to provide a programme of 
courses that enable students to achieve very well in NCEA qualifications. The values 
of the school, expressed in the “MAGS Way”, underpin the expectation of academic 
excellence that drives this achievement. 
 
Self-review is important to school process. Heads of Faculty prepare annual reports 
of student achievement based on the analysis of data and these are considered by 
Senior Leaders. A recently revised staff appraisal system provides the opportunity for 
individual teacher inquiry which will further expand self-review opportunities. 
 
Initiatives introduced as a result of self-review include the addition of an agri-
business course and the Magnet programme which provide opportunities for students 
to undertake studies in technology at Unitec. 
 
The monitoring and tracking of student achievement is well-developed so that 
students who are at risk of not achieving qualification goals are identified. Mentoring 
is offered for these students to support them to reach academic goals. 
 
The school is making increasing use of digital assessment opportunities which 
include the Turnitin platform. As the use of varied assessment modes becomes more 
prevalent, the opportunities for flexibility inherent in NCEA will become more evident. 
 
Internal and external moderation processes meet NZQA expectations. The “NZQA -
Ready Pack” initiative introduced by the Principal’s Nominee provides confidence 
that faculties are completing these procedures appropriately. This is monitored 
through the Affirmation Process and any external moderation concerns are followed 
up by Senior Leaders. 
 
Datafiles are submitted to NZQA in a timely manner. Students use a “sign off 
process” to confirm that the results to be submitted are accurate.  
 
The school effectively communicates assessment procedures to its community 
through written and online publications. Students and parents are encouraged to 
keep track of achievement by accessing the portal into the school’s Student 
Management System. Parent conferences are used to discuss achievement in more 
detail.  
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Areas for improvement 

A number of entries in internal standards are submitted to NZQA each year with no 
result. Entries should accurately reflect the assessment intentions of students and 
have a result reported or be withdrawn as appropriate. Unreported results have an 
impact on the reported achievement levels in courses. 
 
Agreed action 

The school agreed that an action will improve the quality of their assessment 
systems. This is to: 

• ensure that students’ entries for internal standards either have a result 
reported or are withdrawn, as appropriate. 
 

 
 
 
 
 
 
Kay Wilson 
Manager 
School Quality Assurance and Liaison 

 

 
 
6 November 2018 

 

NZQA 

0800 697 296 

www.nzqa.govt.nz 
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FINDINGS OF THIS REVIEW 

How effectively has the school responded to external and 
internal review? 
 
External review 

Evidence for external review actions having been appropriately and effectively 
addressed. (CAAS Guidelines 2.6iv, 3iv-3v) 
 
Action Items from 2 September 2015 Managing National Assessment Report  
This report detailed four items to be actioned and the school has taken appropriate 
steps to address these. The actions were to: 

• document and implement a formal sign-off procedure where Heads of Faculty 
attest that internal moderation has taken place 

• formally audit each department’s internal moderation processes on an annual 
basis 

• review the random selection method across departments to ensure it is not 
predictable and is carried out by someone who is not the marker 

• update assessment documentation with regard to monitoring internal 
moderation and the random selection process. 

 
Response to external moderation outcomes   This process provides confidence to 
Senior Leaders and NZQA that any issues raised are being addressed. Heads of 
Faculty are expected to review external moderation reports and develop plans to 
address any concerns that have been raised. During subsequent meetings, Senior 
Leaders ensure that these plans have been completed.  
 
Response to Education Review Office audit   A 2018 Education Review Office 
report indicates that “the school is highly effective in achieving equitable and 
excellent outcomes for its students.” “School leadership and stewardship, teacher 
capability and the improvement-focused learning culture are highly effective school 
conditions that enable students’ achievement of equity and excellence.” 
 
Internal review  

Evidence for the school using its self-review and evaluation processes to identify 
areas for on-going improvement in assessment practice and procedures, which are 
then actioned. (CAAS Guidelines 3iv) 
 
Self-review is an important component of ongoing school processes and is supported 
by data analysis. Information obtained from students’ achievement results, student 
voice and teacher voice are used to inform self-review both at a faculty and 
schoolwide level. 
 
The school has effective review processes and procedures to identify areas for on-
going improvement by: 

• Heads of Faculty producing annual reports reviewing achievement in their 
faculties, which are presented to Senior Leaders 

• regular meetings being held between Heads of Faculty and their designated 
Line Manager who is a Senior Leader, which focus, in part, on ongoing review 
for improvement 
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• Faculty Leaders meeting every two weeks to discuss matters of common 
concern including self-review 

• the introduction of an Affirmation Process, which is an annual review of each 
faculty by the Principal’s Nominee in which NZQA processes are checked and 
confirmed 

• the implementation of a revised appraisal process which includes teacher 
self-review using the inquiry process 

 
Self-review has resulted in a number of initiatives at the school, including: 

• the introduction of an agri-business programme to enable a direct pathway 
into this industry for interested students 

• the development of the Magnet course which enables students to engage in 
technology programmes offered by Unitec 

• a re-structured Year 11 Science course to better meet the identified needs of 
students 

• centralising the process for students to seek an extension of time in which to 
hand in an assignment, thus reinforcing a common school-wide approach. 

   
No action required 

No issues with the school’s response to NZQA external reviews and/or its self-review 
of assessment systems and practice were identified during this review. 
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How effectively does the school’s assessment practice 

meet the needs of its students? 

Evidence for assessment practice meeting student needs. (CAAS Guidelines 2.5v-vii, 
2.6i & ii and Assessment (including Examination) Rules for Schools with Consent to 
Assess 2018 5.5) 
 
Mount Albert Grammar School has effective processes and procedures for 
meeting the assessment needs of their students by: 

• designing programmes of learning that are focussed on their abilities 

• using formative assessments, student feedback and feedforward to help 
determine their readiness for assessment 

• extending assessment opportunities by offering new courses 

• ensuring teachers are aware of individual students with special assessment 
conditions entitlements and providing these resources for internal assessment 
where appropriate. 

 
Mount Albert Grammar School has effective processes and procedures for: 

• ensuring grades awarded are valid, authentic and verifiable 

• providing one further opportunity for assessment when appropriate  

• providing suitable opportunities for resubmissions  

• investigating appeals by students of assessment decisions 

• managing the submission of late or missed assessments from students  

• assuring valid, verifiable and standard-specific evidence for derived and 
emergency grades 

• investigating any reports of plagiarism or other concerns about the authenticity 
of any student work submitted 

• meeting the requirements of the Privacy Act 1993. 
 
Some change in assessment modes are occurring   Some faculties are moving to 
expand the modes of assessment for students, particularly digital assessment. The 
use of Turnitin is expanding. However, most assessment occurs using more 
traditional modes although it should be stressed that this method of assessment 
remains valid. 
 
Nonetheless, as the means of assessing students begins to vary and expand, the 
potential inherent in the NCEA structure to allow for greater variety in ways to gather 
evidence and the use of evidence to cover more than one standard or even subject 
area, may become more widely adopted. This will expand the opportunity for 
students to demonstrate achievement appropriately without increasing workload. 
 
The goal of academic excellence is evident   There is a tangible culture of an 
expectation of academic success. Two of the school’s six values that comprise the 
“MAGS Way” are to Value Education and to Aim for Excellence. Students and 
teachers interviewed during this view espoused these values. Achievement results in 
NCEA qualifications also reflect the outcomes of these values. 
 
Course offerings have largely been consistent for some time (with one or two notable 
exceptions) as they meet the needs of students to achieve. Care is taken to ensure 
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that students are placed in courses in which they have a good chance of academic 
success. Students are expected to complete all standards on offer in each course 
although, in practice, this does not always occur as some courses offer flexibility. 
 
Student achievement is tracked and support is offered to students   The school 
has an effective system to track the achievement of students and to identify any who 
may be at risk of not achieving their qualification goals. Teachers provide estimated 
grades for students at various time during the year to help inform this tracking 
process. Where appropriate, mentoring is provided to support students to reach their 
goals.    
 
No action required 

No issues with the school’s management of assessment for national qualifications 
were identified during this review.  
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How effectively does the school’s internal and external 
moderation assure assessment quality? 

Evidence for internal and external moderation ensuring assessment quality. (CAAS 
Guidelines 2.6iii & vi, and Assessment (including Examination) Rules for Schools with 
Consent to Assess 2018 6.4b) 
 
Mount Albert Grammar School has effective processes and procedures for 
managing internal moderation by: 

• ensuring all assessment materials are critiqued prior to use 

• selecting borderline samples of student work for verification purposes 

• using subject specialists to verify the selected samples 

• where appropriate, using verifiers from outside the school 

• documenting the process on Internal Moderation Coversheets  

• keeping benchmark exemplars to inform future assessment decisions. 
 
Mount Albert Grammar School has effective processes and procedures for 
managing external moderation by: 

• randomly selecting samples of student work for external moderation to NZQA 
requirements 

• ensuring samples of student work are stored so that they can be provided for 
external moderation.  

• actively encouraging the digital submission of student work  

• responding effectively to external moderation outcomes. 
 
NZQA-Ready Pack a comprehensive process   The Principal’s Nominee has 
introduced the requirement for an NZQA-Ready Pack to be prepared for standards 
each year. This pack needs to contain (among other items): 

• all documents that relate to internal and external moderation 

• any clarification documents 

• a list of student signatures verifying that the correct grades have been recorded 

• assessment materials 

• random list of student names for external moderation 

• samples of student work required for external moderation. 
 

This very thorough process provides confidence to Senior Leaders and NZQA that 
these practices are being undertaken to assure assessment quality. Heads of Faculty 
are responsible to ensure that these are completed and this is verified during the 
annual Affirmation Process undertaken by the Principal’s Nominee. 
 
The school may wish to consider developing the “NZQA-Ready Pack” as a more 
digital process. This could lead to greater efficiencies and, possibly, reduce workload. 
The “Assay” programme used by the school for data analysis has an integrated 
digital Internal Moderation Coversheet which could form the basis of this digital 
approach. 
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No action required 

No issues with the school’s internal and external moderation were identified during 
this review. 
 
For consideration    

To extend school practice in assurance of assessment quality, the school is 
encouraged to consider: 

• developing the “NZQA-Ready Pack” as a more digital process to improve 
efficiency and, possibly, reduce workload. 
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How effectively does the school manage and make use of 
assessment-related data?  

Evidence for data management and use supporting student achievement outcomes. 
(CAAS Guidelines 2.6v, 2.7i-iii) 
 
Mount Albert Grammar School effectively: 

• uses assessment-related data to support achievement outcomes for 
students by: 

o monitoring and tracking student progress to identify students at risk of 
not achieving their qualification goals 

o evaluating the effectiveness of assessment programmes to ensure 
these allow students to meet their achievement goals and informing 
changes to standards offered  

o gathering student voice to evaluate courses 

o annually reporting to the Headmaster and Board of Trustees an 
analysis of NCEA achievement, to inform strategic goals and actions. 

• reports accurate achievement data by: 

o ensuring that datafiles are submitted to NZQA in a timely manner 

o checking reports such as the Key Indicators to identify and resolve any 
errors 

o reconciling reported results from external providers with memoranda 
of understanding 

o using a “sign-off process” with students to confirm the accuracy of the 
internally assessed grades reported 

o supporting students to use their NZQA Learner login and the student 
management system Portal to track their NCEA progress and identify 
errors  

o ensuring a low number of late entries for external examinations. 
 
All internal entries submitted must have a result   In 2017, a number of internal 
entries were submitted by the school to NZQA without a result being recorded. The 
school must introduce a process to ensure that these entries are either withdrawn or 
a result awarded, as appropriate. Entries without results will have an impact on the 
school’s analysis of overall achievement in courses and do not accurately portray the 
students’ intended assessment programme. 
 
Policy on the digital storage of assessment material is recommended   As more 
student assessment material is being submitted in a digital format and external 
moderation samples are being managed digitally, the development of a policy to 
mitigate the risks associated with digital storage of these materials should be 
considered. 
 
Although digital storage can be very efficient, there are also risks associated with the 
widespread loss of data through systems failure or hacking, the deletion of data held 
in a personal folder if a teacher or student leaves the school and difficulties in 
accessing data if permissions settings are not correctly established.  
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Agreed action 

NZQA and senior management agree on the following action to improve the 
management and use of assessment-related data. Senior management undertakes 
to:  

• ensure that students’ entries for internal standards either have a result reported 
or are withdrawn, as appropriate. 

 
For consideration 

To extend good practice in managing and making use of assessment-related data, 
the school is encouraged to consider: 

• developing a policy on the storage of digital assessment materials.   
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How effectively does the school’s communication inform 
staff, and students and their families about assessment?  
 
Evidence for school communication promoting understanding of assessment. (CAAS 
Guidelines 2.4i(f), 2.4v, 2.6vii, 2.7ii(b)) 
 
Mount Albert Grammar School has effective processes and procedures for: 

• ensuring all course assessment outlines and other materials provide consistent 
information for students 

• communicating assessment policy and procedures to staff, students and 
parents using a range of media 

• informing staff of updates to NCEA information throughout the year  

• annually reviewing staff and student handbooks to maintain current best 
practice and ensure consistency school-wide 

• reporting on students’ progress towards qualifications, including providing 
online access through the student and parent portal. 

 
Mount Albert Grammar School assists common understanding of assessment 
practice by:  

• publishing a staff handbook containing assessment procedures 

• providing comprehensive information for students online about schoolwide 
NCEA procedures  

• ensuring new Heads of Faculty and staff are aware of the school’s NCEA 
policies and procedures through facilitating discussion on assessment good 
practice  

• using Head of Faculty and staff meetings to clarify changes of procedures or 
expectations, and facilitating discussion on good assessment practice 

• providing Parent-Student-Teacher conferences to assist parents to discuss their 
children’s achievement, goals and external entries leading to the gaining of an 
NCEA qualification. 

 
No action required 

No issues with the way in which the school maintained the currency of assessment 
policy and procedures, and communicated them to staff, students and families were 
identified during this review. 
 


