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What this report is about 

This report summarises NZQA’s review of how effectively Mount Roskill Grammar 
School: 

• has addressed issues identified through NZQA’s Managing National 
Assessment review and through the school’s own internal review 

• manages assessment practice for national qualifications 

• manages internal and external moderation  

• makes use of and manages assessment-related data 

• maintains the currency of assessment policy and procedures, and 
communicates them to staff, students and families.  

The summary section evaluates the school’s overall effectiveness and provides a 
broad overview of the review’s key findings for all readers. The remaining sections 
provide detail of these findings for school managers.  
 

Why we review how schools are managing national 
assessment 

The purpose of a Managing National Assessment review is: 

• to confirm, in combination with the most recent Education Review Office report, 
that schools are meeting the requirements of the Consent to Assess Against 
Standards on the Directory of Assessment Standards Rules 2011 (CAAS) and 
its Guidelines (CAAS Guidelines) in order to maintain their consent to assess; 
and  

• to help schools achieve valid, fair, accurate and consistent internal assessment 
according to the requirements of the Assessment (including Examination) Rules 
for Schools with Consent to Assess 2018 (Assessment Rules).  
 

What are possible outcomes 

Outcomes may include NZQA: 

• requiring action from the school where an issue is identified that significantly 
impacts on the school meeting the requirements of their Consent to Assess 

• agreeing action with the school where an issue has been identified that could 
become significant if not addressed 

• making suggestions for the school to consider to enhance good assessment 
practice. 

 
What this review includes 

The review has three components: 

• The annual external moderation of the school’s internal assessment.  

• A check on specific aspects of assessment systems on an annual basis. 

• A check on the school’s assessment systems at least once every four years. 
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How we conducted this review 

The review includes examination of documentation from a range of sources and 
interviewing key stakeholders.  
 
Prior to the visit the school provided the following documents:  

• information on their actions and self-review since the last Managing National 
Assessment report 

• Senior School Assessment Information for Staff, Mount Roskill Grammar 
School, 2018 (Staff Handbook) 

• Assessment Information for Senior Students & Caregivers, Mount Roskill 
Grammar School, 2018 (Student Handbook) 

• Academic Programme: A guide to choosing your learning pathway, Mount 
Roskill Grammar School, 2018  

• a sample of course outlines for Years 11, 12 and 13.  
 
The School Relationship Manager met with the Principal’s Nominee and the 
Associate Principal, three students, and Heads of Department for English, 
Languages, Mathematics, Performing Arts, Physical Education and Visual Arts. 
 
There was a report-back session with the Principal, Associate Principal and 
Principal’s Nominee at the end of the review visit to highlight good practice and areas 
for improvement, with suggested strategies, next steps and to agree on any action 
required. 
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SUMMARY  

Mount Roskill Grammar School 

26 July 2018 

 
Consent to assess confirmed 

This review found that the school is meeting the requirements of the Consent to 
Assess Against Standards on the Directory of Assessment Standards Rules 2011. 
No significant issues with the school’s management of national assessment were 
found. The school’s own review mechanisms allow them to identify and respond to 
most issues. Therefore, it is anticipated that the next Managing National Assessment 
review will be conducted within four years. 
 
What the school is doing well 

Mount Roskill Grammar School continues to provide appropriate programmes of 
learning for students to meet their academic needs and to prepare them to achieve 
their qualification goals. Assessment matters are well-managed by an experienced 
Principal’s Nominee and assessment rules are well understood by teachers.   
 
Self-review is an embedded and dynamic process at the school, occurs at every level 
and is underpinned by detailed data analysis. These processes are ably led by a 
Senior Leadership Team committed to providing the best opportunities for students. 
Individual teacher self-review informs departmental review and this occurs onwards, 
and upwards to senior leadership level. The support of an educational consultant, 
regular meetings of the Curriculum Committee and annual departmental quality 
assurance reviews reinforce self-review processes. The school’s overall strategic 
vision is shaped by the outcomes of these discussions. 
 
A number of initiatives have been introduced as a result of self-review including the 
re-allocation of Academic Deans into the vertical House system, the development of 
the NCEA Support Pathways intervention and the addition of an Achievement Lead 
Team with a focus on Middle Eastern, African and refugee students. 
 
A feature of the school is the support offered to students. The NCEA Support 
Pathways intervention was introduced in 2017 and is a significant commitment by 
teachers and Senior Leaders to support students to achieve their qualification goals.  
The system used to monitor student achievement underpins and informs this 
intervention and other mentoring opportunities offered to students during the year. 
 
Heads of Department have a good understanding of the purpose of moderation and 
their practice meets the requirements of NZQA. The use of the recently acquired 
“Assay” programme enhances the ability of the Principal’s Nominee to monitor the 
completion of internal moderation procedures by departments. Any concerns raised 
in external moderation reports are actioned and these actions are monitored by 
Senior Leaders. 
 
Data is well-managed and files are submitted to NZQA in a timely manner. Any errors 
are identified and effectively resolved by the Principal’s Nominee. The accuracy of 
submitted results is further confirmed by the good practice of having a sign off 
process for students to confirm that results reported for them are correct. 
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The school holds NCEA information evenings for parents and assemblies for 
students. Handbooks detailing assessment procedures are published for both 
students and teachers, and comprehensive course information is provided to all 
students.   
 
Areas for improvement 

In some departments, more samples of student work are being moderated than may 
be necessary. This potential workload concern should be considered along with the 
devolving of some external moderation processes to Heads of Department to reduce 
the workload of the Principal’s Nominee and to improve the agency of Heads of 
Department. 
 
A review of the details provided in, and the formats of, the staff and student 
handbooks, and course information should be considered to ensure that these are 
effective forms of communication.   

 
 
 
 
 
 
 
Kay Wilson 
Manager 
School Quality Assurance and Liaison 

 

 
 
24 September 2018 

 

NZQA 

0800 697 296 

www.nzqa.govt.nz 
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FINDINGS OF THIS REVIEW 

How effectively has the school responded to external and 
internal review? 
 
External review 

Evidence for external review actions having been appropriately and effectively 
addressed. (CAAS Guidelines 2.6iv, 3iv-3v) 
 
Action Items from 21 May 2014 Managing National Assessment Report   No 
actions items were identified in this review that required follow up by the school. 
 
Response to external moderation outcomes   Heads of Department are expected 
to review external moderation reports and develop plans to address any concerns 
that have been raised. During subsequent meetings, Line Managers (who are the 
school’s Senior Leaders) ensure that Heads of Department have completed these 
agreed actions and evaluate their effectiveness.  
 
This is a comprehensive process and acts to provide confidence to Senior Leaders 
that concerns raised in moderation reports are being addressed. 
 
Internal review  

Evidence for the school using its self-review and evaluation processes to identify 
areas for on-going improvement in assessment practice and procedures, which are 
then actioned. (CAAS Guidelines 3iv) 
 
Self-review is an embedded practice at the school and is integral to the ongoing 
teaching and learning programme and to students’ achievement in qualifications. It 
occurs at all levels, is informed by data analysis and is an inter-connected process 
with teacher self-review cycles informing the review that occurs in departments and 
onwards to the schoolwide review undertaken by Senior Leaders. 
 
The school’s overall strategic vision is shaped by the outcomes of these discussions. 
 
The school has effective self-review processes and procedures to identify areas for 
on-going improvement by: 

• requiring teachers to engage in an inquiry process to reflect on aspects of their 
own practice 

• using data analysis to review student assessment outcomes and to evaluate 
the effectiveness of assessment programmes 

• Heads of Department reporting findings and future actions from self-review in a 
departmental report 

• Senior Leaders developing strategic plans to ensure assessment programmes 
will continue to meet students’ needs in the future 

• the Principal’s Nominee and a Senior Leader holding an annual Quality 
Assurance review with each department to ensure that procedures are being 
followed according to school and NZQA requirements. This process is 
supported by the completion of a Quality Assurance Checklist which identifies 
any issues that require follow up by the Head of Department 
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• using an educational consultant to support departments in their self-review 
processes 

• holding regular meetings of the Curriculum Committee to reflect on curriculum 
and course design matters. 

 
Self-review has resulted in a number of developments at the school, including: 

• the purchase of the Assay programme to further develop the analysis of 
achievement data and enhance the monitoring of internal moderation practices 

• the development of the NCEA Support Pathways intervention. This is further 
discussed in this report 

• the re-allocation of Academic Deans to now be included in the vertical House 
structure. This is further discussed in this report 

• further refinement of the system to track student achievement 

• the addition of an Achievement Lead Team whose focus is on “ME.A.R” 
students (Middle Eastern, African and Refugee). 

 
The meshing of the self-review process, the shared ownership of these practices and 
the leadership underpinning it provide confidence to Senior Leaders that any 
concerns relating to assessment practices will be identified and addressed. 
 
No action required 

No issues with the school’s response to NZQA external reviews and/or its self-review 
of assessment systems and practice were identified during this review. 
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How effectively does the school’s assessment practice 

meet the needs of its students? 

Evidence for assessment practice meeting student needs. (CAAS Guidelines 2.5v-vii, 
2.6i & ii and Assessment (including Examination) Rules for Schools with Consent to 
Assess 2018 5.5) 
 
Mount Roskill Grammar School has effective processes and procedures for 
meeting the assessment needs of their students by: 

• designing programmes of learning that are focussed on their interests, needs 
and abilities 

• offering varied opportunities for the collection of evidence towards assessment 

• accepting evidence in a variety of formats that are dependent on the relevance 
to the assessment task  

• where appropriate, assessing students when they are ready 

• offering differentiated programmes of learning 

• extending assessment opportunities by offering vocational and trade-based 
courses, most recently by the introduction of the Year 13 Pathways programme   

• supporting Level 1 literacy and numeracy achievement by, among other 
approaches, working collaboratively with other schools in the Puketāpapa 
Community of Learning  

• providing support through mentoring opportunities 

• ensuring teachers are aware of individual students with special assessment 
conditions. 

 
Mount Roskill Grammar School has effective processes and procedures for: 

• ensuring grades awarded are valid, authentic and verifiable 

• ensuring that teachers understand the requirements for 

o providing one further opportunity for assessment when appropriate  

o providing suitable opportunities for resubmissions  

o managing missed and late assessment processes 

• investigating appeals by students of assessment decisions 

• reporting Not Achieved for proven breaches of authenticity and where students 
have had an adequate assessment opportunity but submitted no work 

• meeting the requirements of the Privacy Act 1993. 
 
NCEA Support Pathways initiative supports students to achieve qualifications   
This additional tutoring and assessment initiative was introduced in 2017. Students 
are not automatically awarded study leave in the run up to external examinations but 
can be “signed out” once they have achieved certain milestones towards the gaining 
of a relevant qualification. Achievement in the practice examinations is one 
component in reaching this milestone. 
 
As part of this programme, teachers offer tutoring opportunities to further prepare 
students for the external examinations and assessments for internal standards are 
also scheduled. 
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This initiative involves a significant time commitment from teachers in the period 
immediately preceding the external examinations and from senior leaders involved in 
managing the process. Senior leaders will introduce refinements to the process in 
2018 based on experiences from the 2017 introduction. 
 
Integration of Academic Deans into the House system aligns support for 
students   The integration of Academic Deans into the vertical House system better 
aligns and integrates support for students. This re-arrangement enables a closer 
working relationship with House Deans and facilitates the sharing of information and 
any concerns about students. 
 
This holistic approach constitutes good practice. The academic needs of students are 
not viewed in isolation from any pastoral, behaviour or other concerns. Plans 
developed to support students can take into account all aspects that are relevant to 
meet the needs of students.  
 
No action required 

No issues with the school’s management of assessment for national qualifications 
were identified during this review.  
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How effectively does the school’s internal and external 
moderation assure assessment quality? 

Evidence for internal and external moderation ensuring assessment quality. (CAAS 
Guidelines 2.6iii & vi, and Assessment (including Examination) Rules for Schools with 
Consent to Assess 2018 6.4b) 
 
Mount Roskill Grammar School has effective processes and procedures for 
managing internal moderation by: 

• ensuring all assessment materials are critiqued prior to use 

• selecting borderline samples of student work for verification purposes 

• using subject specialists to verify the selected samples and, where appropriate, 
using verifiers from outside the school 

• documenting the process on the digital Internal Moderation Coversheets 
contained in Assay, which are visible to the Principal’s Nominee 

• keeping benchmark exemplars to inform future assessment decisions 

• thoroughly monitoring and reviewing moderation processes during the 
departmental quality assurance review meetings. 

 
Mount Roskill Grammar School has effective processes and procedures for 
managing external moderation by: 

• randomly selecting samples of student work for external moderation to NZQA 
requirements 

• ensuring samples of student work are stored so that they can be provided for 
external moderation  

• currently reviewing the storage of digital samples of student work for external 
moderation to ensure security and accessibility 

• actively encouraging the digital submission of student work. 
 
Focus on reducing workload by considering verification requirements for 
sufficiency   Departments assure the quality of grades awarded by including work at 
grade boundaries when verifying assessor judgements. However, some of those 
interviewed verify more samples of student work than this. The school should 
consider providing staff with further guidance on sufficient verification by the strategic 
selection of student work.  
 
Strategic selection has the potential to reduce verifier workload, without 
compromising the quality of the assurance process. There is no fixed, or 
predetermined, number of pieces of student work that must be verified. The sample 
size will be determined by factors such as assessor experience, feedback from 
external moderation, the availability of good quality grade boundary exemplars, and 
number of students assessed. 
 
Consider devolving some responsibility for preparing external moderation   
Greater involvement of Heads of Departments in some tasks associated with 
managing the external moderation process will reduce the workload of the Principal’s 
Nominee and increase the agency of these middle leaders. The online external 
moderation application enables the devolution of responsibility for some of these 
tasks. All this work is currently undertaken by the Principal’s Nominee.  
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Heads of Department can be given authority to prepare submissions in the external 
moderation application. The final decision to submit the material to NZQA remains 
with the Principal’s Nominee who will be able to complete a check of all submissions 
to ensure accuracy. Heads of Departments will also be able to access external 
moderation reports directly rather that expecting the Principal’s Nominee to print 
these for them, and to directly use the query process and to prepare any appeals.     
 
No action required 

No issues with the school’s internal and external moderation were identified during 
this review. 
 
For consideration    

To extend school practice in assurance of assessment quality, the school is 
encouraged to consider: 

• devolving some responsibility for the use of the online external moderation 
application to Heads of Department. 
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How effectively does the school manage and make use of 
assessment-related data?  

Evidence for data management and use supporting student achievement outcomes. 
(CAAS Guidelines 2.6v, 2.7i-iii) 
 
Mount Roskill Grammar School effectively: 

• uses assessment-related data to support achievement outcomes for 
students by: 

o using data to monitor and track student progress and to identify 
students at risk of not achieving their goals 

o evaluating the effectiveness of assessment programmes to ensure 
they allow students to meet their achievement goals and informing 
changes to standards offered  

o annually reporting to the Principal and Board of Trustees an analysis 
of NCEA achievement, to inform strategic goals and actions 

• reports accurate achievement data by: 

o ensuring that datafiles are submitted to NZQA in a timely manner 

o checking reports such as the Key Indicators to identify and resolve any 
errors 

o ensuring low levels of late external entries and internal entries with no 
results 

o reconciling reported results from external providers with memoranda 
of understanding  

o using a “sign-off process” with students to confirm the accuracy of the 
internally assessed grades reported and the accuracy of entries made 
into external standards. 

 
No action required 

No issues with the school’s management and use of assessment-related data were 
identified during this review.  
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How effectively does the school’s communication inform 
staff, and students and their families about assessment?  
 
Evidence for school communication promoting understanding of assessment. (CAAS 
Guidelines 2.4i(f), 2.4v, 2.6vii, 2.7ii(b)) 
 
Mount Roskill Grammar School has processes and procedures for: 

• ensuring students receive information about all courses they undertake  

• communicating assessment policy and procedures to teachers, students and 
parents. 

 
Mount Roskill Grammar School assists common understanding of assessment 
practice by:  

• holding NCEA information evenings for parents and NCEA assemblies for 
students 

• publishing an assessment handbook for teachers containing assessment 
procedures 

• publishing a student and parent handbook containing key schoolwide NCEA 
procedures 

• informing staff of updates to NCEA information throughout the year. 
 
A review of the effectiveness of course information provided to students 
should be considered   A review of the style and content of course information 
provided to students should be considered to ensure that these remain fit for 
purpose. Students are currently provided with detailed and at times more than 
necessary information about the courses they are taking.  
 
There is currently no common template and some departments include information 
on schoolwide assessment procedures and others not. The inclusion of schoolwide 
assessment procedures (e.g. the appeals process) in course information is not 
recommended as there is a risk of variations appearing in different documents. A 
common template (possibly similar to that appearing in the Academic Programme 
document) may be appropriate as may be a move to digital publication.  
 
Students interviewed during this review were generally positive about the information 
received about their courses. 
 
A review of the effectiveness of staff and student handbooks should be 
considered   Some work to review and update the staff and student handbooks has 
already begun. Consideration should be given to extend this to include a review of 
the effectiveness of these publications. 
 
Information included in the handbooks is accurate. However, the layout is at times 
confusing and some of the information provided in the student handbook may be 
superfluous. It may be possible to significantly simplify these publications, making 
them more accessible and therefore more useable for both teachers and students 
whilst retaining the key information needed. 
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No action required 

No issues with the way in which the school maintained the currency of assessment 
policy and procedures, and communicated them to staff, students and families were 
identified during this review. 
 
For consideration    

To extend good practice in ensuring that information about assessment to students, 
staff and families is current and accessible, the school is encouraged to consider: 

• reviewing the effectiveness of the staff and student handbooks, and the course 
information provided to students. 

 


