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What this report is about 

This report summarises NZQA’s review of how effectively Kelston Girls’ College: 

• has addressed issues identified through NZQA’s Managing National 
Assessment review and through the school’s own internal review 

• manages assessment practice for national qualifications 

• manages internal and external moderation  

• makes use of and manages assessment-related data 

• maintains the currency of assessment policy and procedures, and 
communicates them to staff, students and families.  

The summary section evaluates the school’s overall effectiveness and provides a 
broad overview of the review’s key findings for all readers. The remaining sections 
provide detail of these findings for school managers.  
 

Why we review how schools are managing national 
assessment 

The purpose of a Managing National Assessment review is: 

• to confirm that schools are meeting the requirements of the Consent to Assess 
Against Standards on the Directory of Assessment Standards Rules 2011 
(CAAS) and its Guidelines (CAAS Guidelines) in order to maintain their consent 
to assess, in combination with the most recent Education Review Office report 
and;  

• to help schools achieve valid, fair, accurate and consistent internal assessment 
according to the requirements of the Assessment (including Examination) Rules 
for Schools with Consent to Assess 2017 (Assessment Rules).  

 

What this review includes 

The review has three components: 

• The annual external moderation of the school’s internal assessment.  

• A check on specific aspects of assessment systems on an annual basis. 

• A check on the school’s assessment systems at least once every four years. 

 

How we conducted this review 

The review includes examination of documentation from a range of sources and 
interviewing key stakeholders.  
 
Prior to the visit the school provided the following documents:  

• information on their actions and self-review since the last Managing National 
Assessment check 

• Assessment Rules and Procedures for Senior Students, Kelston Girls’ College, 
2017 (Student Handbook) 
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• National Qualifications Assessment Procedures, Kelston Girls’ College, 2017 
(Staff Handbook) 

• a sample of course outlines for Years 11, 12 and 13.  
 
The School Relationship Manager met with the Principal’s Nominee, three students 
and Middle Leaders responsible for Languages, the Sciences, and Technology.  
 
There was a report-back session with the Principal and Principal’s Nominee at the 
end of the review visit to highlight good practice and areas for improvement, with 
suggested strategies, next steps and to agree on any action required. 
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SUMMARY  

Kelston Girls’ College 

9 March 2017 

 
Consent to assess confirmed  

This review found that the school is meeting the requirements of the Consent to 
Assess Against Standards on the Directory of Assessment Standards Rules 2011. 
No significant issues with the school’s management of national assessment were 
found. The school’s own review mechanisms allow them to identify and respond to 
most issues. Therefore, it is anticipated that the next Managing National Assessment 
review will be conducted within three years. 
 
What the school is doing well  

Kelston Girls’ College has developed a culture of self-review that is informed by data 
analysis. Each department reviews student achievement on an annual basis, reports 
findings to all staff and develops an action plan which is updated each term. Senior 
leadership use these reports and NCEA results analysis to review progress and to 
set school-wide goals as well as for reporting to the Board of Trustees. This ensures 
a dynamic process of ongoing review. 
 
Data is used to determine which students are at-risk of not achieving NCEA and 
academic counsellors track achievement and monitor progress. Formal meetings 
involving the academic counsellor, student and parents are held three times a year to 
set goals and to monitor progress. Students meet with their academic counsellor 
every two weeks. Such intervention helps to promote academic success.  
 
Internal moderation is valued by teachers as a means to assure credible results, and 
processes generally follow NZQA requirements. All Internal Moderation Coversheets 
are lodged with an Administrator and the Principal’s Nominee reviews these to 
monitor that the process is occurring. 
 
External moderation agreement rates have been good for a number of years. 
Departments are expected to follow up any concerns mentioned in external 
moderation reports.  
 
A review by the Principal’s Nominee identified that the school’s policy on the late 
submission of assessments was not being consistently applied by teachers, leading 
to confusion and, possibly, to unfairness. This has been addressed with the expected 
practice being emphasised to teachers and students. 
 
Data is managed and used well. The school ensures that only credible results are 
submitted to NZQA. Data analysis informs decisions at student, department and 
school-wide levels. Any issues identified through NZQA reports are efficiently 
addressed. 
 
Students and parents are informed about NCEA requirements through parent 
evenings, school assemblies and a student handbook. The students interviewed felt 
supported and knew who to approach for information or support. 
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Areas for improvement 

During the internal moderation process, teachers are randomly selecting samples of 
students’ work rather than purposefully selecting these samples. Purposeful 
selection, particularly at grade boundaries, is a more useful process for teachers to 
engage in, and may also impact on workload.  
 
The process for reviewing the staff handbook is not effective. The published 
handbook contains a number of procedures that require updating. 
 
Agreed action  

The school agreed that two actions will improve the quality of their assessment 
systems.  These are: 

• ensuring that teachers purposefully select samples of student work for 
verification rather than rely on a random selection process 

• reviewing the staff handbook to update assessment procedures. 
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FINDINGS OF THIS REVIEW 

How effectively has the school responded to externa l and 
internal review? 
 
External review 

Evidence found that external review actions have been appropriately and effectively 
addressed. (CAAS Guidelines 2.6iv, 3v) 
 
Action Items from the 22 July 2014 MNA Report   The need to review and 
document the random selection process for external moderation was identified in the 
2014 MNA report. This has been actioned but changes to external moderation 
processes have meant that documented procedures are now out of date. These must 
be updated in the staff handbook along with other changes and should be reviewed 
on an annual basis.  
 
Response to external moderation outcomes   The school has effective processes 
to respond to external moderation outcomes. Departments are required to submit an 
action plan if there are significant concerns. The high agreement rates in recent 
years provide confidence in the effectiveness of these processes. 
 
Internal review  

Evidence found that the school is effectively using its self-review and evaluation 
processes to identify areas for on-going improvement in assessment practice and 
procedures, which are then actioned. (CAAS Guidelines 3iv) 
 
A culture of self-review is evident. Departments review achievement results and 
present their findings to the full staff. This analysis is used to generate departmental 
action plans which are published and updated each term. Departments also use this 
analysis to evaluate the suitability of courses and to make changes if needed. 
 
The Principal’s Nominee provides an analysis of NCEA results to the senior 
leadership team. These are reviewed along with the departmental reports and action 
plans to provide a report to the Board of Trustees and to inform the development of 
school-wide goals. 
 
A review by the Principal’s Nominee revealed that the school’s policy on the late 
submission of assessments was not being consistently applied by teachers. This led 
to confusion for students and, possibly, to unfairness. This has now been addressed 
this year with the expected practice being emphasised to both students and staff. 
 
No action required 

No issues with the school’s response to NZQA external reviews and/or its self-review 
of assessment systems and practice were identified during this review. 
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How effectively does the school’s assessment practi ce 
meet the needs of its students? 
Evidence found that assessment practice is meeting student needs (CAAS 
Guidelines 2.5v-vii, 2.6 I & ii and Assessment (including Examination) Rules for 
Schools with Consent to Assess 2017 5.5) 
 
Kelston Girls’ College has effective processes and procedures for meeting the 
needs of their students by: 

• designing courses based on their needs and abilities 

• providing vocational pathways through a Trades Academy programme using 
outside providers 

• publishing an annual assessment calendar 

• supporting those identified for special assessment conditions 

• where appropriate, assessing students when they are ready. 
 
Kelston Girls’ College has effective processes and procedures for: 

• submitting valid, authentic and verified grades 

• providing one further opportunity for assessment when appropriate  

• providing suitable opportunities for resubmissions  

• investigating appeals by students of assessment decisions 

• ensuring evidence for derived grades 

• meeting the requirements of the Privacy Act 1993. 
 
Tracking the academic progress of all students shou ld be considered   Students 
who are at-risk of not achieving NCEA are effectively tracked. However, the school 
may wish to consider expanding this tracking process to all students and not only 
those identified as at-risk. 
 
Students who are listed as at-risk are identified using achievement data and this is 
noted in the school’s Student Management System for staff information and follow 
up. This information is updated during the school year. Academic counsellors use 
this information to track and support student achievement.  
 
Academic counselling is an embedded practice   Academic counselling is well-
established in the school. Three formal meetings involving students, teachers and 
parents are held each year to set academic goals and to monitor progress. Academic 
counsellors also meet with their small mentor group on a fortnightly basis to continue 
this process.  
 
Use of digital tools is expanding   The use of digital tools for the submission and 
storage of assessment materials is expanding. The school has effective processes in 
place to ensure authenticity of student work for paper-based assessments. However, 
consideration should now be given as to how authenticity can be ensured in a digital 
environment. 
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Review of some course requirements and assessment p ractices should be 
considered   To further meet the needs of students, the school should consider 
reviewing some practices. Currently, courses must have a specified lower limit of 
total credits offered. Should there be an upper limit? Is the requirement that all 
courses have at least one external standard still relevant? Does the requirement that 
students who are wilfully absent from an assessment be barred from a further 
assessment opportunity in that year follow the principles of natural justice?  
 
No action required 

No issues with the school’s management of assessment for national qualifications 
were identified during this review.  
 
Extending good practice 

To meet student needs and support assessment practice, the school is encouraged 
to consider: 

• expanding the procedures for tracking at-risk students to include all students 

• how to manage authenticity of student work in a digital environment  

• whether courses should have an upper limit on the number of credits being 
offered 

• reviewing published requirements that 

o all courses must have at least one external standard 

o students who are wilfully absent from an assessment may not 
complete a further assessment for that standard in that year. 
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How effectively does the school’s internal and exte rnal 
moderation assure assessment quality? 
Evidence found that internal and external moderation are ensuring assessment 
quality (CAAS Guidelines 2.6iii & vi, and Assessment (including Examination) Rules 
for Schools with Consent to Assess 2017 6.4b) 
 
Kelston Girls’ College has effective processes and procedures for managing 
internal moderation by: 

• ensuring all assessment materials are critiqued prior to use 

• using subject specialists to verify a selected sample of student work 

• documenting the process on Internal Moderation Coversheets and lodging a 
copy of each Coversheet with the Administrator 

• keeping benchmark exemplars to inform future assessment decisions. 
 
Kelston Girls’ College has effective processes and procedures for managing 
external moderation by: 

• randomly selecting samples of student work for external moderation according 
to NZQA requirements 

• ensuring samples of student work are adequately stored so that they can be 
provided for external moderation.  

 
Teachers need to purposefully select samples for ve rification   Teachers are 
currently randomly selecting eight samples of student work to be verified for internal 
moderation. In some instances, additional samples are selected. This is not an 
effective practice. 
 
Rather, teachers should purposefully select an appropriate number of samples for 
verification purposes with a particular focus on samples at grade boundaries. This 
will be more useful for teachers as the focus will be on samples for which the 
teachers require clarification. It may also reduce workload. 
 
Published process for selecting external moderation  samples must be updated   
The published process for randomly selecting samples of student work for external 
moderation is outdated and does not reflect current practice in the school. The 
current use of the Student Management System to select random samples is 
appropriate and this should be reflected in the relevant documentation.  
 
Monitoring of internal moderation could be expanded    The Principal’s Nominee 
currently monitors the completion of internal moderation processes by reviewing the 
submitted Internal Moderation Coversheets. Any concerns he notes are followed up. 
The school may wish to consider expanding this monitoring process to include visits 
to departments to sight materials and to review practices. Other members of the 
senior leadership team could be involved. This would strengthen the monitoring 
process.  
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Agreed action 

NZQA and senior management agree on the following action to improve the school’s 
internal and external moderation to assure assessment quality. Senior management 
undertakes to:  

• ensure that teachers purposefully select samples of student work for verification 
rather than rely on a random selection process 

 
Extending good practice 

To assure assessment quality, the school is encouraged to consider: 

• expanding the monitoring of internal moderation procedures to include 
scheduled visits by senior leaders to departments to sight and review internal 
moderation processes. 
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How effectively does the school manage and make use  of 
assessment-related data?   

Evidence found that data management and use supports student achievement 
outcomes (CAAS Guidelines 2.6v, 2.7i-iii) 
 
Kelston Girls’ College effectively: 

• uses assessment-related data to support achievement  outcomes for 
students by: 

o using NZQA statistical reports to analyse results comparatively and 
historically to inform decisions about future course content 

o using data to monitor and track student progress 

o publishing evidence-based action plans for each department which are 
updated each term 

• reports accurate achievement data by: 

o ensuring that datafiles are submitted to NZQA in a timely manner 

o checking reports such as the Key Indicators to identify and resolve any 
errors 

o ensuring low levels of late external entries and internal entries with no 
results 

o reconciling reported results from external providers with a 
Memorandum of Understanding on an annual basis. 

 
Date for the withdrawal of internal entries must be  corrected   The final date for 
the withdrawal of internal entries as published in the staff handbook is inaccurate and 
must be corrected to ensure the accuracy of results being sent to NZQA. 
 
A policy on the storage of digital assessment mater ials is needed   The use of 
digital tools to store submitted materials for both assessment and moderation 
purposes is expanding. The school should consider developing a policy on the 
storage of digital materials to ensure both the security of and access to these 
samples.  

 
No action required 

No issues with the school’s management and use of assessment-related data were 
identified during this review.  
 
Extending good practice 

To manage and make use of assessment-related data, the school is encouraged to 
consider: 

• developing a policy on the storage of digital assessment materials.   
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How effectively does the school’s communication inf orm 
staff, and students and their families about assess ment?  
 
Evidence found that school communication ensures understanding about 
assessment (CAAS Guidelines 2.4i(f), 2.4v, 2.6vii, 2.7iib) 
 
Kelston Girls’ College has effective processes and procedures for: 

• ensuring all course assessment outlines use the same template to provide 
consistent information for students 

• communicating assessment policy and procedure.  
 
Kelston Girls’ College assists common understanding  of assessment practice 
by:  

• holding NCEA information evenings for parents and NCEA assemblies for 
students 

• publishing a staff handbook and a student handbook containing assessment 
procedures 

• informing students about suitable learning pathways. 
 
Staff handbook requires updating   The process for reviewing the staff handbook is 
not effective. The published staff handbook must be reviewed to update and correct 
assessment procedures, including those items mentioned elsewhere in this report. 
This should be done annually. 
 
Agreed action 

NZQA and senior management agree on the following action to maintain the 
currency of assessment policy and procedures, and communicate them to staff, 
students and families. Senior management undertakes to:  

• review the staff handbook to update assessment procedures. 
 
 


