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What this report is about 

This report summarises NZQA’s review of how effectively Sir Edmund Hillary 
Collegiate Senior School: 

 has addressed issues identified through NZQA’s managing national 
assessment review and through the school’s own internal review 

 manages assessment practice for national qualifications 

 manages internal and external moderation  

 makes use of and manages assessment-related data 

 maintains the currency of assessment policy and procedures, and 
communicates them to staff, students and families.  

The summary section evaluates the school’s overall effectiveness and provides a 
broad overview of the review’s key findings for all readers. The remaining sections 
provide detail of these findings for school managers.  
 

Why we review how schools are managing national 
assessment 

The purpose of a managing national assessment review is: 

 to confirm that schools are meeting the requirements of the Consent to Assess 
Against Standards on the Directory of Assessment Standards Rules 2011 
(CAAS) and its Guidelines (CAAS Guidelines) in order to maintain their consent 
to assess, in combination with the most recent Education Review Office report 
and;  

 to help schools achieve valid, fair, accurate and consistent internal assessment 
according to the requirements of the Assessment (including Examination) Rules 
for Schools with Consent to Assess 2017 (Assessment Rules).  

 

What this review includes 

The review has three components: 

 The annual external moderation of the school’s internal assessment.  

 A check on specific aspects of assessment systems on an annual basis. 

 A check on the school’s assessment systems at least once every four years. 

 

How we conducted this review 

The review includes examination of documentation from a range of sources and 
interviewing key stakeholders.  
 
Prior to the visit the school provided the following documents:  

 information on their actions and self-review since the last Managing National 
Assessment check 

 Sir Edmund Hillary Collegiate Senior School Assessment and Quality 
Assurance Policy and Procedures 2017/2018 (Staff Handbook) 
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 Sir Edmund Hillary Collegiate Otara Senior School National Qualifications 
Framework Levels 1-3 (student handbooks for Year 13, 12 and 11)  

 a sample of student subject information booklets for Years 11, 12 and 13.  
 
The School Relationship Manager met with the Principal and Principal’s Nominee, 
three students and Heads of Department for Art, Cook Islands Maori, English, 
Information Communication Technology, Lea Faka-Tonga and Music.   
 
There was a report-back session with the Principal and Principal’s Nominee at the 
end of the review visit to highlight good practice and areas for improvement, with 
suggested strategies, next steps and to agree on any action required. 
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SUMMARY  

Sir Edmund Hillary Collegiate Senior School 

6 June 2016 

Consent to assess confirmed 

This review found that the school is meeting the requirements of the Consent to 
Assess Against Standards on the Directory of Assessment Standards Rules 2011. 
No significant issues with the school’s management of national assessment were 
found. The school’s own review mechanisms allow them to effectively identify and 
respond to issues. Therefore, it is anticipated that the next Managing National 
Assessment review will be conducted within four years. 
 
What the school is doing well 

Sir Edmund Hillary Collegiate Senior School ensures assessment is credible, valid, 
reduces disadvantage by providing opportunity and meets the needs of their diverse 
students. School review is focussed on effectively building assessment capacity and 
student achievement as well as evaluating the effectiveness of processes that lead to 
credible results.  
  
The focus of assessment is for, rather than of, learning, illustrated by the school’s 
belief that students and teachers should be free to learn from their mistakes. 
Assessment practices are consistent, flexible, well managed and meet NZQA 
requirements. Students feel well supported by both the achievement opportunities 
provided and the supportive culture of the school.  
 
Internal and external moderation practices assure the quality and credibility of 
assessment and ensure accountability. Any issues identified are effectively 
addressed. Similarly, sound data management means that results reported to NZQA 
are accurate and timely. The school’s use of data has been strengthened by the 
improvements made in student tracking.  
 
Communication systems support all stakeholders by ensuring they have the 
information they need to understand expectations and make good assessment 
choices. The use of cultural leaders enhances communication by helping to meet the 
needs of this ethnically diverse school community.  
 

Areas for improvement  

Review of the process for identifying students requiring special assessment 
conditions will assure the school that the low number of applications made to NZQA 
in the last three years is not due to gaps in the process. 
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Agreed action 

The school agreed that two actions will improve the quality of their assessment 
systems.  These are: 

 review the process for identifying students eligible for special assessment 
conditions. 

 
 
 
 
 
 
 
 
Kay Wilson 
Manager 
School Quality Assurance and Liaison 

 

 
 
16 August 2017 

 

NZQA 

0800 697 296 

www.nzqa.govt.nz 
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FINDINGS OF THIS REVIEW 

How effectively has the school responded to external and 
internal review? 
 
External review 

Evidence found that external review actions have been appropriately and effectively 
addressed. (CAAS Guidelines 2iv, 3v) 
 
Action Items from 6 September 2013 Managing National Assessment Report   
The school has actioned or considered the seven agreed items from 2013 along with 
the two items outstanding from the 2010 review. They have reintroduced a 
designated student handbook and removed generic items from course information, 
updated the template for course information, reviewed requirements to ensure work 
is adequately stored for external moderation, worked with Heads of Departments to 
broaden their evidence gathering, ensure they store randomly sampled work for 
every standard assessed and are monitoring verification agreement rates. Using the 
work and study skills literacy standards was considered to raise student literacy 
achievement, but has been more effectively addressed by improved student tracking.  
 
Response to external moderation outcomes   External moderation outcomes 
continue to be actively reviewed by the Principal's Nominee and Principal. This 
includes them reflecting what evidence this feedback provides for evaluating the 
effectiveness of internal moderation processes.  
 
Departments provide a moderation analysis sheet to the Principal's Nominee along 
with an action plan if required. This is discussed with the Principal and Principal's 
Nominee as part of their annual departmental review. Where outcomes are not 
satisfactory, the school arranges for professional development and requires a change 
of critiquer or verifier for the subject concerned. This good practice was exemplified 
further during discussion of the school’s response to individual subject areas to 
ongoing issues.  
 
Internal review  

Evidence found that the school is effectively using its self-review and evaluation 
processes to identify areas for on-going improvement in assessment practice and 
procedures, which are then actioned. (CAAS Guidelines 3iv) 
 
The school’s review processes have both a strategic and operational focus, drawing 
on data and opinion to identify and effect improvements. The Principal described the 
main outcomes of recent review of assessment practice as building capacity to 
ensure outcomes are credible and accountability assured, along with providing the 
diverse student community with suitable opportunities so they can experience 
success and have their needs met. These outcomes arise from feedback provided by 
the school community along with the recommendations from external review. 
 
Sir Edmund Hillary Collegiate is structured as three schools on the same site. 
External feedback on the need for the Collegiate to enhance their capacity to sustain 
performance has led to them developing a more coherent seamless pathway for 
students between the schools and beyond. This has seen the three schools working 
collaboratively along with the Ministry of Education, Team Solutions, STARPATH, 
Manukau Institute of Technology and its community to improve the collection, use 
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and transfer of student data. Review outcomes include better tracking of student 
progress towards qualifications as detailed later in this report.  
 
Assessment practices have been strengthened. External moderation feedback 
showed senior leaders that some teachers lacked understanding of the assessment 
standard. Professional support was put in place to unpack individual standards, 
building teacher confidence and capacity before teaching and assessing students.  
 
The school has found their students engage much more effectively with the 
assessment material and are better prepared for success when they pay attention to 
detail, and are provided with support and opportunities. Therefore, teachers have 
been supported to concentrate on ensuring they prepare students adequately for 
assessments by revision, use of practice tests, development of writing skills, and 
using templates and contextualised tasks. The school has developed evening 
homework sessions with teacher support for students, and holiday classes for further 
learning and assessment. The student view is that while they need to put the work in, 
the school works in partnership and ‘goes the extra mile’ to help them achieve. 
 
A focus on literacy and numeracy achievement and expanded vocational pathways 
has resulted from analysis of school enrolment profiles and leaver data, and 
community consultation feedback. Seventy three percent of students leave school for 
tertiary study and a high portion have English as their second or third language. To 
meet student needs, in Year 11 assessment aims to have students meet the Level 1 
literacy and numeracy requirements using achievement standards. In Year 12 and 13 
the school has expanded the vocational pathways offered at Level 2 and 3, including 
achievement opportunities in trades, horticulture, building and infrastructure, learner 
licences and financial capability. These programmes include external providers and 
offsite delivery. The school noted that for students to be successful it is important for 
them to also feel connected with their school-based work, so their monitoring of 
vocational programmes includes this success aspect. 
 
The school was pleased to note that the changes they have made since the last 
Managing National Assessment review have resulted in the Year 12 cohort of 2016 
exceeding the pass rate of Decile 1 – 3 schools (based on participation data) and 
almost achieving the National average. The Year 13 cohort of 2016 achieved a 
higher rate than the National participation rate at about 83 per cent. However, 
reflection on the continued poor Year 11 performance in 2016 and analysis of data 
from the newly introduced e-asTTle online learning and assessment tool showed that 
Year 10 students are not at curriculum level 5. This has led to the school’s plan to 
review the Year 9 and 10 programme in 2017. They recognise that to raise student 
achievement further, change needs to happen before the students participate in 
assessment for qualifications.  
 
No action required 

No issues with the school’s response to NZQA external reviews and/or its self-review 
of assessment systems and practice were identified during this review. 
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How effectively does the school’s assessment practice 
meet the needs of its students? 
Evidence found that assessment practice is meeting student needs (CAAS 
Guidelines 2.5v-vii, 2.6 and Assessment (including Examination) Rules for Schools 
with Consent to Assess 2017 5.5) 
 
Sir Edmund Hillary Collegiate Senior School has effective processes and 
procedures for meeting the needs of their students by: 

 unpacking a standard and scaffolding student assessment to assists their 
understanding and opportunities for success 

 providing access to digital devices during the day and in the evenings 

 a recent focus on academic writing to support those who are second language 
speakers 

 individualising assessment programmes when needed  

 assessing when ready, meaning that where manageable teachers are expected 
to adjust assessment deadlines for a class to suit  

 using alternative methods of capturing evidence, such as digital and video 
recording in some subjects 

 awarding badges to students to recognise milestones in their progress towards, 
along with achievement of their NCEA qualification. 

 
Sir Edmund Hillary Collegiate Senior School has effective processes and 
procedures for: 

 managing missed and late assessment 

 using valid, credible evidence gathered from practice examinations to support 
derived grade applications  

 using Google Classroom / Google docs to capture student evidence meaning 
teachers can feed forward and digitally monitor students work for validity and 
authenticity  

 awarding a not achieved grade where participating students do not submit work 
for assessment 

 providing students with valid, further assessment and resubmission 
opportunities.  

 
Provision of special assessment conditions needs review   The school agrees 
the need for them to review their process for identifying students who may be eligible 
for special assessment conditions. The school works closely with the local Resource 
Teacher: Learning and Behaviour cluster to assess students with potential learning 
needs. Findings are reviewed by the Learning Support department. However, most 
are ineligible for special assessment conditions because they are supported second 
language learners or have global developmental delay.  
 
Review of the process will assure the school that the low number of applications 
made for special assessment conditions in the last three years is not due to gaps in 
identification. The school will also check that applications are made for students 
eligible for support due to sensory, physical and medical needs.  
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Agreed action 

NZQA and senior management agree on the following action to improve the 
management of assessment for national qualifications. Senior management 
undertakes to:  

 review the process for identifying students eligible for special assessment 
conditions. 
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How effectively does the school’s internal and external 
moderation assure assessment quality? 
Evidence found that internal and external moderation is ensuring assessment quality 
(CAAS Guidelines 2.6iii & vi, and Assessment (including Examination) Rules for 
Schools with Consent to Assess 2017 6.4b) 
 
Sir Edmund Hillary Collegiate Senior School has effective processes and 
procedures for managing internal moderation by: 

 insisting that assessment materials are critiqued before use to ensure the 
standard has been interpreted correctly and materials are fit for purpose  

 using a subject expert to verify a purposefully selected sample of student work 

 documenting in a folder, the internal moderation activities for each internal 
assessment and passing this to the Principal's Nominee for checking prior to 
grades being reported 

 the Principal's Nominee monitoring each term that no results have been 
reported that have not been checked by her. 

 
Sir Edmund Hillary Collegiate Senior School has effective processes and 
procedures for managing external moderation by: 

 selecting samples of student work for external moderation randomly to NZQA 
requirements 

 ensuring samples of student work are provided for external moderation by 
being adequately stored.  

 
Further strengthening of Internal moderation undertaken   The school reports 
that their internal processes have been further tightened since the last Managing 
National Assessment review. They are now utilising cluster moderation and “second 
pair of eyes” expertise for subjects where there has been turnover of staff or 
moderation outcomes have been poor. They noted that the number of years of 
teaching does not always mean that individual teachers are interpreting or 
benchmarking achievement criteria correctly.   
 
Heads of Departments are encouraged to submit extra selected pieces of work for 
internal moderation in addition to those that are boundary scripts. Monitoring of 
internal and external moderation by the school shows that each year teachers 
attending Best Practice Workshops are engaging more effectively and accurately 
with the criteria, improving their knowledge of what evidence is required. The 
school’s monitoring process provides good feedback on the effectiveness of internal 
moderation practice and identification of next steps.  
 
No action required 

No issues with the school’s internal and external moderation were identified during 
this review. 
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How effectively does the school manage and make use of 
assessment-related data?  

Evidence found that data management and use supports student achievement 
outcomes (CAAS Guidelines 2.6v, 2.7) 
 
Sir Edmund Hillary Collegiate Senior School effectively: 

 uses assessment-related data to support achievement outcomes for students 
by: 

o analysing achievement data annually to review the effectiveness of 
courses and standards 

o tracking school leavers to identify their reason for leaving and use this 
to inform their programme review  

o providing students with a portal to the student management system so 
they can access their result information in addition to monthly 
printouts.  

 reports accurate achievement data by: 

o supporting students to use their NZQA login to check that the data 
matches that in the student management system  

o making student entries for external assessment close to 1 September 
to ensure student success 

o ensuring the school has consent to assess for all standards reported 

o ensuring every entry made has a result reported against it. 
 
Focus on tracking to lift achievement    Student progress is now tracked in a much 
more effective manner by the senior school using a multi-pronged approach. The 
regular review of progress towards qualifications includes the whole cohort and 
tracking by subject, cultural group and individual students. Training has been 
provided so that all stakeholders can contribute to tracking of progress towards 
qualifications goals including teachers, deans, cultural leaders, students and parents. 
To ensure those subjects who assess by portfolio or over time, are tracking student 
progress the school now requires teachers to provide a formative commentary where 
a result is not yet available.  
 
The school noted students are becoming increasingly aware of how many credits 
they have achieved. This was evident from the students interviewed who all had a 
clear academic goal and knew the details of their progress towards it.  
 
No action required 

No issues with the school’s management and use of assessment-related data were 
identified during this review.  
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How effectively does the school’s communication inform 
staff, and students and their families about assessment?  
 
Evidence found that school communication ensures understanding about 
assessment (CAAS Guidelines 2.4i(f), 2.4v, 2.6vii, 2.7ii) 
 
Sir Edmund Hillary Collegiate Senior School has effective processes and 
procedures for: 

 ensuring students receive key information for all courses they undertake  

 promoting student and parent understanding of what they need to achieve a 
qualification by providing NCEA booklets to families in all Pasifika languages 

 identifying community needs using improved feed forward and feedback with 
students and parents, and the Board of Trustees  

 providing students and parents with digital access at the school, encouraging 
them to logon to both the school’s student management system and NZQA site 

 helping students (especially Year 11’s) to be aware of the need to make 
incremental progress towards the attainment of their 80 credits, and 10 credits 
for Literacy and Numeracy. 

 
Sir Edmund Hillary Collegiate Senior School assists common understanding of 
assessment practice by:  

 regular checking that teachers, students and parents are following processes 

 informing teachers about assessment best practice and providing opportunities 
to discuss changes 

 senior leaders meeting regularly with subject departments to get a broad 
overview of assessment practice 

 holding parent, students and teacher meetings three times a year that includes 
discussion of assessment and qualifications. 

 
Cultural leaders used to enhance communication with students, teachers and 
families    The school uses a model of cultural leadership to effectively support 
understanding about assessment for qualifications between teachers, students and 
families. The cultural leader understands the perspective of the group they work with 
and has the skills to build trust and understanding with all stakeholders. They provide 
useful cultural insight for the school in building student and parent confidence in 
understanding of assessment and qualifications, along with managing questions 
about processes or practice.   
 
The school found that parents did not always have a good understanding of where 
their students were in relation to credits achieved, meeting numeracy and literacy 
requirements or interpretation of teacher reports, and were not confident about 
engaging with the school one to one. Each of the cultural leaders (representing the 
four main ethnic groups) meets monthly with their group of parents to provide 
information about assessment and NCEA and seek feedback on improvements the 
school can make. A regular meeting with students, along with their involvement in 
tracking, ensures the leader has the knowledge of the student to support their 
qualifications goals and inform parents.   
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No action required 

No issues with the way in which the school maintained the currency of assessment 
policy and procedures, and communicated them to staff, students and families were 
identified during this review. 
 


