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What this report is about 

This report summarises NZQA’s review of how effectively Piopio College: 

• has addressed issues identified through NZQA’s Managing National 
Assessment review and through the school’s own internal review 

• manages assessment practice for national qualifications 

• manages internal and external moderation  

• makes use of and manages assessment-related data 

• maintains the currency of assessment policy and procedures, and 
communicates them to staff, students and families.  

The summary section evaluates the school’s overall effectiveness and provides a 
broad overview of the review’s key findings for all readers. The remaining sections 
provide detail of these findings for school managers.  
 

Why we review how schools are managing national 
assessment 

The purpose of a Managing National Assessment review is: 

• to confirm, in combination with the most recent Education Review Office report, 
that schools are meeting the requirements of the Consent to Assess Against 
Standards on the Directory of Assessment Standards Rules 2011 (CAAS) and 
its Guidelines (CAAS Guidelines) in order to maintain their consent to assess; 
and  

• to help schools achieve valid, fair, accurate and consistent internal assessment 
according to the requirements of the Assessment (including Examination) Rules 
for Schools with Consent to Assess 2018 (Assessment Rules).  
 

What are possible outcomes 

Outcomes may include NZQA: 

• requiring action from the school where an issue is identified that significantly 
impacts on the school meeting the requirements of their Consent to Assess 

• agreeing action with the school where an issue has been identified that could 
become significant if not addressed 

• making suggestions for the school to consider to enhance good assessment 
practice. 

 
What this review includes 

The review has three components: 

• The annual external moderation of the school’s internal assessment.  

• A check on specific aspects of assessment systems on an annual basis. 

• A check on the school’s assessment systems at least once every four years. 
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How we conducted this review 

The review includes examination of documentation from a range of sources and 
interviewing key stakeholders.  
 
Prior to the visit the school provided the following documents:  

• information on their actions and self-review since the last Managing National 
Assessment report 

• Curriculum Booklet Piopio College 2018 

• Managing National Assessment, Teacher Handbook, Piopio College 2018 (staff 
handbook) 

• Student Handbook, National Qualifications, Piopio College 2018  

• a sample of course outlines for Years 11, 12 and 13. 
 
The School Relationship Manager met with the Principal’s Nominee, three students, 
and Heads of Department for Agriculture and Vocational Pathways, Mathematics, 
Physical Education and Health, Technology, The Arts, and the Special Education 
Needs Co-ordinator. 
 
There was a report-back session with the Principal, Deputy Principal, Principal’s 
Nominee and Senior Dean at the end of the review visit to highlight good practice 
and areas for improvement, with suggested strategies, next steps and to agree on 
any action required.  
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SUMMARY 

Piopio College 

22 August 2018 

 
Consent to assess confirmed 

This review found that the school is meeting the requirements of the Consent to 
Assess Against Standards on the Directory of Assessment Standards Rules 2011. 
No significant issues with the school’s management of national assessment were 
found. The school’s own review mechanisms allow them to identify and respond to 
most issues. Therefore, it is anticipated that the next Managing National Assessment 
review will be conducted within three years. 
 
What the school is doing well 

Piopio College demonstrates developing capacity to review the effectiveness of 
NZQA practices and procedures. Integral to its vision is a focus on meeting the 
needs of its bicultural, rural community through the values of manaakitanga, 
kotahitanga, whanaungatanga and rangatiratanga. Self-review is focussed on 
ensuring changes to assessment-related practice with particular focus on improving 
literacy and numeracy strategies that are engaging with individual student interests, 
aspirations and abilities. 
 
To develop student interests and prepare them to present their best evidence for 
Years 11-13 NCEA assessment pathways, the school has engaged in the Secondary 
Schools Employment Programme linking students to local employment opportunities 
in agriculture and industry at Years 9 and 10. The capacity to offer academic 
pathways is supplemented through provision of standards by Te Aho o Te Kura 
Pounamu. 
 
Assessment processes are effectively managed to meet the qualifications needs of 
students. Classes are multi-levelled and differentiated to personalise learning 
pathways. Students requiring special assessment conditions are identified and 
appropriately supported. 
 
The Principal’s Nominee ensures that data is reported to NZQA in a timely manner. 
Students at risk of not achieving a qualification are tracked and mentored by the 
Senior Dean. Achievement data is reviewed longitudinally and comparatively to allow 
the school to develop new courses and set strategic schoolwide goals that will meet 
the needs of current students. Students are effectively encouraged to use their NZQA 
Learner login and the student management system to monitor their progress. 
 
The school has a range of communications systems to help teachers, students and 
whānau to develop a shared understanding of assessment procedures and practice.  
 
Areas for improvement 

More timely and accurate data checking processes are needed to ensure that all 
external entries are made before NZQA’s 1 September deadline. By managing 
entries to meet NZQA’s submission deadlines the school will better ensure that exam 
papers are personalised for each student and therefore not subject to manual 
tracking. 
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In 2017 approximately 6 per cent of internal entries did not have a reported result 
This is well above the national percentage for this measure and there is room for 
improvement. The Principal's Nominee will continue to remind teachers prior to the 1 
December file submission to report a result or withdraw the entry if the student has 
not had an adequate assessment opportunity. This was an agreed item from the 
2015 Managing National Assessment report. Embedding this practice would better 
reflect actual student progress and provide an accurate record to assist with tracking. 
 
Teachers need to be reminded that they must ensure student privacy is protected 
when results are published to meet the requirements of The Privacy Act 1993. The 
school should also develop a process to ensure that students acknowledge that their 
work can be used as exemplars. 
 
Clarification of the statements describing the purpose of internal and external 
moderation in the staff handbook will support teachers to better understand the intent 
of both forms of moderation, and serve to align actual practice with the school’s 
effectively documented processes.  
 
Agreed action 

The school agreed that a number of actions will improve the quality of their 
assessment systems. These are: 

•    ensure that teachers meet the requirements of The Privacy Act 1993  

• ensure all internal entries made to NZQA have a result reported or are 
withdrawn when students have not had an adequate opportunity to be 
assessed 

• ensure that all entries for external examinations meet NZQA’s 1 September 
deadline 

• clarify the purpose statements for internal and external moderation in the 
school’s assessment handbook to ensure to ensure that teachers understand 
these. 

 

 
 
 
 
 
 
Kay Wilson 
Manager 
School Quality Assurance and Liaison 

 

 
 
18 October 2018 

 

NZQA 

0800 697 296 

www.nzqa.govt.nz 
  



 

Piopio College Managing National Assessment Report 2018                                                                                                                                                                                                               6 

FINDINGS OF THIS REVIEW 

How effectively has the school responded to external and 
internal review? 
 
External review 

Evidence for external review actions having been appropriately and effectively 
addressed. (CAAS Guidelines 2.6iv, 3iv-3v) 
 
Action Items from 23 September 2015 Managing National Assessment Report 
Three action items from the 2015 Managing National Assessment review are 
complete and one action item is partially complete. The item requiring the school to 
ensure all entries have a grade reported where students have had an adequate 
opportunity to be assessed, or are withdrawn before 1 December, is partially 
complete. This is discussed further in the Data section of this report.  
 
Response to external moderation outcomes   There is a high agreement rate 
between teachers and NZQA external moderators on the grades awarded to student 
work. Departments reflect on external moderation reports and use clarifications 
documents as appropriate to improve their understanding of the standard. The 
Principal’s Nominee holds discussion with and documents teachers’ responses to the 
findings of external moderation. Where necessary, action plans are developed. 
Actions taken to address identified issues include rewriting tasks and assessment 
schedules, and seeking professional development using both digital and face-to-face 
meetings with subject-specific specialists. Where capacity issues are identified, 
teachers are supported to contact subject specialists outside the school. The 
Principal’s Nominee holds follow-up discussion on actions and annotates and 
evaluates their completion on the external moderation reports where necessary. 
Outcomes are discussed in regular Senior Management meetings and inform the 
development of schoolwide goals. 
 
Internal review  

Evidence for the school using its self-review and evaluation processes to identify 
areas for on-going improvement in assessment practice and procedures, which are 
then actioned. (CAAS Guidelines 3iv) 
 
Schoolwide goals focus on improving student achievement and building staff capacity 
to deliver literacy and numeracy requirements. This is driven by the need to improve 
student achievement and build shared ownership of these NCEA requirements. 
 
Evidence sighted during the Managing National Assessment review confirms the 
school is: 

• using the new student management system’s tracking function to provide 
improved access to data for ongoing standard-by-standard evaluation 
developing students’ interest in vocational pathways in years 9 and 10 
through the Secondary Schools Employment Programme, which feeds into i 
Years 11 -13 NCEA Vocational Pathways.  

• identifying barriers to students accessing special assessment conditions. 
Student self-identification, teacher feedback and whānau input have helped 
the school to identify students who may be entitled to special assessment 
conditions. The use of school-based evidence, such as data from Lucid and 
Patoss testing, has effectively tripled the number of applications for special 
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assessment for those who may be entitled to this support. This is good 
practice. 

 
Self-review addresses capacity issues related to literacy and numeracy 
programme delivery   In response to declining numeracy and literacy achievement 
the school has reviewed how its students are achieving this NCEA requirement. 
Programmes have been reviewed and it is now offering achievement standards only 
for numeracy to better engage students interest. Staff are supported to improve 
capacity to deliver literacy and numeracy across curriculum through regular staff 
professional development, strategic use of glossaries, access to suitably-qualified 
advisors and peer support.  
 
No action required 

No issues with the school’s response to NZQA external reviews were identified 
during this review. 
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How effectively does the school’s assessment practice 

meet the needs of its students? 

Evidence for assessment practice meeting student needs. (CAAS Guidelines 2.5v-vii, 
2.6i & ii and Assessment (including Examination) Rules for Schools with Consent to 
Assess 2018 5.5) 
 
Piopio College has effective processes and procedures for meeting the 
assessment needs of their students by: 

• developing vocational pathways and trades courses that reflect local 
employment opportunities in Primary Industries, Hospitality and Tourism  

• offering multi-level classes to increase access to integrated programmes 

• providing access to courses through Te Aho o te Kura Pounamu to increase 
the range of standards on offer, for example Accounting and History 

• collecting evidence of achievement in a variety of ways including oral, visual 
and digital evidence through Google applications 

• using checkpoints to support students to present their best evidence 

• mentoring students through individualised NCEA progress interviews with the 
Senior Dean 

• assessing students when ready, where appropriate. 
 
Piopio College has effective processes and procedures for: 

• ensuring consistent schoolwide assessment practice on missed and late 
assessment 

• students to appeal their assessment decisions 

• addressing breaches of the assessment rules 

• collecting standard-specific evidence to support student applications for 
derived grades from valid practice assessments 

• using a range of strategies including digital tools to ensure that student work 
is authentic. 

 

A reminder of the requirements of The Privacy Act 1993 when student work is 
returned or retained   The school needs to take steps to ensure school practice 
meets the requirements of The Privacy Act 1993 as outlined its documentation. 
 
Students described teachers using a printed class list from the student management 
system to confirm grades, which are openly shared.  
 
Teachers also explained they hold student exemplars but that they have no formal 
process for students provide approval for this.  
 
The school agrees to: 

• remind teachers of the need to ensure that students privacy is protected 
when results are published   

• develop a process for students to acknowledge their work can be used as an 
exemplar. 
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Agreed action 

NZQA and senior management agree on the following action to improve the 
management of assessment for national qualifications. Senior management 
undertakes to:  

• ensure that teachers meet the requirements of The Privacy Act 1993. 
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How effectively does the school’s internal and external 
moderation assure assessment quality? 

Evidence for internal and external moderation ensuring assessment quality. (CAAS 
Guidelines 2.6iii & vi, and Assessment (including Examination) Rules for Schools with 
Consent to Assess 2018 6.4b) 
 
Piopio College has effective processes and procedures for managing internal 
moderation by: 

• ensuring all assessment materials are critiqued prior to use 

• using purposeful selection to ensure a sufficient sample of student work at 
grade boundaries is selected for verification 

• using clarifications documents to support their understanding of the standard 

• referring to subject specialists, from within and outside the school, to verify 
the selected sample of student work 

• documenting the completion of internal assessment process for each 
standard assessed on an Internal Moderation Cover Sheet 

• confirming completion of internal moderation with the Principal’s Nominee 
electronically before he submits results to NZQA.  

 
Piopio College has effective processes and procedures for managing external 
moderation by: 

• selecting samples of student work randomly to meet NZQA requirements 

• ensuring samples of student work are available by being adequately stored 

• documenting and monitoring completion of actions undertaken to address 
issues identified in NZQA external moderation reports. 

Strengthened monitoring of internal moderation   Senior management has 
developed an effective, documented process to monitor the completion of internal 
moderation and to ensure that all reported results are quality assured. The Principal’s 
Nominee conducts an annual audit visit to each department in Term 3. It includes 
checking internal moderation processes have been tracked and completed for each 
standard reported. He documents this visit and follows up any identified issues and 
required actions. The audit provides senior management with confidence of quality 
assurance by annually reconciling documented moderation process with actual 
practice. 
 
Digital submission of material for external moderation   The school is 
encouraged to consider digital submission for the purposes of external moderation. 
Currently all materials are submitted physically. However, as teachers interviewed 
collect some evidence of student achievement digitally, where this is required for 
external moderation by NZQA, it could be submitted digitally. This could provide more 
timely feedback to teachers. 
 
For consideration    

To extend school practice in assurance of assessment quality, the school is 
encouraged to consider: 

• submitting material for external moderation digitally. 
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How effectively does the school manage and make use of 
assessment-related data?  

Evidence for data management and use supporting student achievement outcomes. 
(CAAS Guidelines 2.6v, 2.7i-iii) 
 
Piopio College effectively: 

• uses assessment-related data to support achievement outcomes for 
students by: 

o tracking student achievement using the school’s student management 
system  

o including NZQA student credit summary sheets with termly reports to 
parents to allow students to track their own progress 

o monitoring and mentoring through the Senior Dean of students at risk 
of not achieving the qualification  

o reporting to the Principal and Board of Trustees a comparative and 
longitudinal analysis of NCEA achievement against school goals and 
to meet the needs of the current cohort 

o examining NCEA data to inform course design to meet the interests, 
abilities, and aspirations of all students. 

• reports accurate achievement data by: 

o regular reporting of results to NZQA 

o using the Key Indicators to identify and resolve data issues  

o actively encouraging students to use the student management system 
portal and NZQA Learner login to monitor their progress towards 
gaining a qualification 

o monitoring internal moderation completion before reporting results to 
NZQA.  

 
Withdrawing entries without results   Embedding this practice would more 
accurately reflect actual student progress and provide an accurate record to assist 
with tracking. This year, approximately six percent of internal entries do not have a 
reported result, compared with1 per cent nationally....  
 
The Principal's Nominee will continue to remind teachers in four subject areas, where 
there are entries without results, that prior to the 1 December file submission a result 
should be reported, or the entry should be withdrawn if the student has not had an 
adequate assessment opportunity. This was an agreed item from the 2015 Managing 
National Assessment report. 
 
Suggested next steps include: 

• staff checking entries in course mark books on the school management 
system 

• checking the NZQA Candidate Entry and Result Report, for internally 
assessed entries, in November prior to the 1 December file to identify 
students that have unreported results that might need to be investigated 

• using the NZQA Counts by Subject and Standard Report to identify courses 
where results may not have been reported.  
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Late entries for external examinations   In two subject areas all of the entries for 
external examinations were submitted to NZQA after the 1 September deadline for 
personalisation. By managing these 34 entries to meet NZQA’s submission deadlines 
the school will better ensure that examination materials are personalised. This would 
also support the Examination Centre Manager in more efficiently managing the exam 
centre.  
 
Centralising storage of Memoranda of Understanding with external providers   
The Principals’ Nominee plans to centralise storage of memoranda of understanding 
held with outside providers to more easily reconcile them with results reported. The 
school signs these before submitting results using their provider codes. They are 
currently held in three locations about the school.  
 
Agreed action 

NZQA and senior management agree on the following action to improve the 
management and use of assessment-related data. Senior management undertakes 
to:  

• ensure all internal entries made to NZQA have a result reported or are 
withdrawn when students have not had an adequate opportunity to be 
assessed 

• ensure that all entries are submitted by NZQA’s 1 September deadline. 
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How effectively does the school’s communication inform 
staff, and students and their families about assessment?  
 
Evidence for school communication promoting understanding of assessment. (CAAS 
Guidelines 2.4i(f), 2.4v, 2.6vii, 2.7ii(b)) 
 
Piopio College has effective processes and procedures for: 

• ensuring students receive commonly formatted course outlines in their annual 
options booklet 

• supporting teachers new to the school to meet expectations around 
assessment and moderation processes. 

 
Piopio College assists common understanding of assessment practice by:  

• informing teachers about assessment best practice and providing 
opportunities to discuss updated assessment and moderation processes 

• knowing that students understand what they need to achieve to gain a 
qualification through individual discussions with form teachers and the Senior 
Dean 

• inviting email communication from whānau and students if they have 
questions about NCEA processes 

• publicising information on NCEA through its newsletter, Webpage and 
Facebook page and at report evenings. 

 
Teachers need a clearer understanding of the purpose of internal and external 
moderation   Some teachers are unclear about the purpose of internal and external 
moderation. Updated purpose statements in the moderation section on the staff 
handbook will better introduce the purpose of internal moderation - to ensure the 
credibility results; and the purpose statement of external moderation – to validate the 
assessment decisions the school is making. These statements will help all teachers 
to understand the purpose of each moderation process. 
  
Agreed action 

NZQA and senior management agree on the following action to maintain the 
currency of assessment policy and procedures, and communicate them to staff, 
students and families. Senior management undertakes to:  

• clarify the purpose statements for internal and external moderation in the 
school’s assessment handbook to ensure to ensure that teachers understand 
these. 

 
 
 


