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What this report is about 

This report summarises NZQA’s review of how effectively Porirua College: 

 has addressed issues identified through NZQA’s Managing National 
Assessment review and through the school’s own internal review 

 manages assessment practice for national qualifications 

 manages internal and external moderation  

 makes use of and manages assessment-related data 

 maintains the currency of assessment policy and procedures, and 
communicates them to staff, students and families.  

The summary section evaluates the school’s overall effectiveness and provides a 
broad overview of the review’s key findings for all readers. The remaining sections 
provide detail of these findings for school managers.  
 

Why we review how schools are managing national 
assessment 

The purpose of a Managing National Assessment review is: 

 to confirm that schools are meeting the requirements of the Consent to Assess 
Against Standards on the Directory of Assessment Standards Rules 2011 
(CAAS) and its Guidelines (CAAS Guidelines) in order to maintain their consent 
to assess, in combination with the most recent Education Review Office report 
and;  

 to help schools achieve valid, fair, accurate and consistent internal assessment 
according to the requirements of the Assessment (including Examination) Rules 
for Schools with Consent to Assess 2017 (Assessment Rules).  
 

What are possible outcomes 

Outcomes may include NZQA: 

 requiring action from the school where an issue is identified that significantly 
impacts on the school meeting the requirements of their Consent to Assess 

 agreeing action with the school where an issue has been identified that could 
become significant if not addressed 

 making suggestions for the school to consider to enhance good assessment 
practice. 

 
What this review includes 

The review has three components: 

 The annual external moderation of the school’s internal assessment.  

 A check on specific aspects of assessment systems on an annual basis. 

 A check on the school’s assessment systems at least once every four years. 
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How we conducted this review 

The review includes examination of documentation from a range of sources and 
interviewing key stakeholders.  
 
Prior to the visit the school provided the following documents:  

 information on their actions and self-review since the last Managing National 
Assessment report 

 Assessment of Standards on National Qualification Framework Policy 
Document, Porirua College 2017 

 Assessment Procedures for the National Qualifications Framework, Porirua 
College 2017 (Staff Handbook) 

 Student Assessment Procedures for the National Qualifications Framework, 
Porirua College 2017 (Student Handbook)  

 a sample of course outlines for Years 11, 12 and 13.  
 
The School Relationship Manager met with the Principal’s Nominee, three students, 
and Heads of Department for English, Science, Technology and Transition. 
 
There was a report-back session with the Principal and Principal’s Nominee at the 
end of the review visit to highlight good practice and areas for improvement, with 
suggested strategies, next steps and to agree on any action required. 
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SUMMARY  

Porirua College 

27 September 2017 

 
Consent to assess confirmed 

This review found that the school is meeting the requirements of the Consent to 
Assess Against Standards on the Directory of Assessment Standards Rules 2011. 
No significant issues with the school’s management of national assessment were 
found. The school’s own review mechanisms allow them to anticipate and respond to 
issues. Therefore, it is expected that the next Managing National Assessment review 
will be conducted within four years. 
 
What the school is doing well 

The school is committed to improving the assessment outcomes for its students.  It is 
doing this through an effective faculty model that employs continuous self-review to 
improve the assessment practice of its teachers.  Teacher inquiries centred upon 
assessment are aligned to faculty plans and school strategic goals, which are 
reviewed through the appraisal system.  Faculty and curriculum reviews using data 
and student feedback are informing course design to better meet student needs. 
 
Engaging students in learning opportunities to improve assessment outcomes is a 
major focus across all faculties.  Courses are flexible in design to accommodate 
student abilities and interests.  Digital assessment tools are being increasingly used 
across all subject areas.  External providers extend assessment opportunities for 
students in pathways the school is unable to offer.  
 
The school’s moderation systems are robust.  The introduction of a new data system 
has enhanced the school’s ability to monitor moderation and ensure that this is 
happening within the school.  Feedback from external moderation is highly valued to 
address and improve teacher assessment practice where needed. 
 
The Educational Review Office has acknowledged the school’s data analysis to 
improve assessment outcomes for students as a strength.  Data is being widely used 
to inform teachers of the effectiveness of their assessment programmes and to 
identify areas for improvement.  Student progress is monitored and tracked using 
well analysed assessment information.  Those at risk of not achieving are readily 
identified and appropriate plans created to support them. 
 
The school’s community is well informed with appropriate, fit for purpose 
communications.  The school employs various modes of communication to ensure it 
reaches the greatest audience.  This includes many digital formats and meetings with 
parent groups.  Students and teachers interviewed were knowledgeable about NCEA 
and school policies and procedures. 
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FINDINGS OF THIS REVIEW 

How effectively has the school responded to external and 
internal review? 
 
External review 

Evidence found that external review actions have been appropriately and effectively 
addressed. (CAAS Guidelines 2.6iv, 3v) 
 
Action Items from the 7 August 2014 Managing National Assessment Report   
No action items were identified in the previous report.  
 
Response to external moderation outcomes   Overall the external moderation 
agreement dropped to 66 percent in 2016, after two years of having a high 
agreement rate.  In response, the school has placed an emphasis on using feedback 
from external moderation to improve the assessment practice of teachers.  Under the 
new faculty model, the Head of Faculty is responsible for following up any issues 
arising from external moderation.  Action plans to address issues are created on 
Google Docs, so they are easily monitored by the Head of Faculty and reported to 
the Principal's Nominee.  The completion and effectiveness of the plans are reviewed 
at appraisal meetings for the teachers and Heads of Faculty. 
 
Through reviewing moderation outcomes with teachers, the school found that low 
agreement rates between assessors and moderators could often be attributed to 
teachers attempting a new standard.  Teachers are being encouraged to make 
appropriate adjustments and persevere delivering a standard, rather than removing it 
from the assessment programme in response to poor external moderation outcomes. 
 
The school prioritises support for those teachers identified as having low agreement 
rates for external moderation, using annual external moderation summaries and 
longitudinal tracking of issues.  Support strategies employed by the school include: 

 teacher coaching and monitoring of practice 
 attending Best Practice Workshops 
 visiting other schools to observe best practice. 

Response to data issues   The school has robust processes to identify and respond 
to data issues.  The Principal's Nominee has resolved the high number of student 
entries reported without results.  The Principal's Nominee and data manager have 
reviewed the reporting process and have made changes with the new data system to 
ensure all entries are reported with a result or withdrawn if students have not had an 
adequate assessment opportunity. 
 
Internal review  

Evidence found that the school is effectively using its self-review and evaluation 
processes to identify areas for on-going improvement in assessment practice and 
procedures, which are then actioned. (CAAS Guidelines 3iv) 
 
Effective self-review is found at all levels of the school.  The restructure of the school 
into a faculty model has streamlined the management of subject areas, so that they 
are not functioning in isolation.  This is enabling teachers to work collaboratively to 
explore, introduce and review new assessments that better engage students.  This 
model also ensures that review is continuous throughout the year.  Faculty 
development plans are created to align with the school’s strategic goals, while 
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teacher set goals contribute to the faculty plans.  Heads of Faculty meet regularly 
with senior leadership to review progress, while teachers meet with their Heads of 
Faculty.  Positive leadership from senior leaders is encouraging and supporting 
teachers to implement change to assessment programmes to improve achievement 
outcomes. 
 
A school-wide curriculum review has focused on increasing student engagement in 
subject areas to produce better assessment outcomes.  The review has been within 
faculties, to assess the strengths and weaknesses of their current programmes, and 
across faculties focusing on teacher inquiry areas, such as Māori achievement, 
effective pedagogy and innovative curriculum delivery, and student pathways.  
Recommendations from the reviews are being used to create trials in 2018 with the 
intention of a curriculum restructure in 2019. 
 
The review of student pathways has led to improvements in assessment in some 
subject areas.  Former Porirua College students now employed or in tertiary study 
were interviewed about pathways for school leavers from the college.  The review 
analysed employment and study skills needed by the students once they left school 
compared to those that they gained from school.  The analysis has been used in 
some subject areas to inform course design and better engage students.  For 
example, courses in Technology, Science and Transition have introduced 
programmes and assessment standards to better target the identified skills required 
for employment or further study.  As a result, students will gain a more meaningful 
qualification with better suited skills for when they leave school. 
 
No action required 

No issues with the school’s response to NZQA external reviews and/or its self-review 
of assessment systems and practice were identified during this review. 
 



 

Porirua College Managing National Assessment Report 2017                                                                                                                                           8

How effectively does the school’s assessment practice 
meet the needs of its students? 
Evidence found that assessment practice is meeting student needs. (CAAS 
Guidelines 2.5v-vii, 2.6 I & ii and Assessment (including Examination) Rules for 
Schools with Consent to Assess 2017 5.5) 
 
Porirua College has effective processes and procedures for meeting the needs 
of their students by: 

  assessing when ready 

 providing differentiated assessment programmes within courses and across 
classes in the same subject and, in some subjects, offering optional standards  

 scaffolding and contextualising learning and assessment tasks so that they are 
more relevant  

 making portfolio and research-based assessments more manageable using 
milestones checks 

 providing targeted support for students at risk of not achieving, including tutorial 
programmes during weekends and term breaks and offering additional 
assessment opportunities  

 providing subject support for Pasifika students through the Pasifika Powerup 
programme 

 linking courses and standards to vocational pathways to provide alternative 
pathways for students  

 extending assessment opportunities by using external providers to deliver: 

o courses the school is unable to offer 

o assessment against individual standards related to career pathways. 
 
Porirua College has effective processes and procedures for: 

 managing missed and late assessment 

 investigating and resolving potential breaches of assessment rules and student 
appeals of assessment decisions 

 reporting Not Achieved for proven breaches of authenticity and where students 
have had an adequate assessment opportunity but have not submitted work 

 managing resubmission and further assessment opportunities 

 ensuring derived grades are based on valid, authentic and standard specific 
evidence 

 collecting school-based data to support applications for students identified as 
needing special assessment conditions, and providing appropriate support 

 meeting the requirements of the Privacy Act 1993 

 efficiently managing NZQA external examinations. 
 
Engaging student interests to improve assessment outcomes   A strategic goal 
of the school is to improve achievement outcomes through enhanced student 
engagement in learning opportunities.  This is being achieved using digital 
assessment tools to collect evidence, co-constructing courses with students, and 
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only offering courses provided by external providers that have shown to engage 
students. 

The Level 1 Engineering and Design course is a good example of meeting student 
needs through better engagement.  The course has been established following a 
faculty review of Level 1 Science.  A former student with university IT experience has 
worked with the faculty to create the course and help ensure it is engaging for 
students.  Standards from Design and Visual Communication, Digital Technologies 
and Physics are offered to engage students interests in topics such as robotics and 
using 3D printers.  Student feedback and results data are being used to evaluate the 
course’s effectiveness and plan the next steps, ideally to keep students involved in 
STEM subjects. 
 
Most faculties are now using digital assessment tools to collect evidence of 
achievement.  Google Docs is used to provide feedback and feedforward to students.  
The variety of tools used to gather evidence range from simple word processing 
through to sophisticated software for mathematics and geography. 
 
No action required 

No issues with the school’s management of assessment for national qualifications 
were identified during this review.  
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How effectively does the school’s internal and external 
moderation assure assessment quality? 
Evidence found that internal and external moderation are ensuring assessment 
quality. (CAAS Guidelines 2.6iii & vi, and Assessment (including Examination) Rules 
for Schools with Consent to Assess 2017 6.4b) 
 
Porirua College has effective processes and procedures for managing internal 
moderation by: 

 ensuring assessment activities are appropriate for the standard by having all 
assessments critiqued prior to use 

 staff reviewing standard clarifications, and using NZQA and school exemplars 
to improve assessor judgements 

 using subject specialists both within and outside the school to verify a 
purposefully selected sample of student work to ensure assessment 
judgements are consistent with the standard. 

 documenting and monitoring the internal moderation process, using the internal 
moderation coversheet within the Assay data tool, prior to reporting results to 
NZQA 

 keeping benchmark exemplars and verification notes to inform future 
assessment decisions 

 thoroughly reviewing departmental moderation processes during the faculty 
review cycle. 

 
Porirua College has effective processes and procedures for managing external 
moderation by: 

 selecting samples of student work for external moderation randomly to NZQA 
requirements 

 ensuring samples of student work are provided for external moderation by 
being adequately stored 

 discussing external moderation feedback with teachers, documenting actions 
and monitoring these are completed  

 encouraging teachers to suggest appropriate standards to be considered for 
inclusion in the assessment plan. 

Valuing internal moderation to enhance assessment practice   Verification of 
student material is providing teachers with valuable feedback to make improvements 
in their assessment practice.  Using verifiers from outside the school is giving 
teachers insight into different assessment practices, which may then be used in their 
own classrooms.  Some subject areas are verifying more material than required, not 
only to ensure consistency, but also to identify any areas in their practice that may 
require improving.  Feedback is used in the faculty review process to evaluate the 
effectiveness of the assessment programmes, and by individual teachers to set 
annual goals. 

No action required 

No issues with the school’s internal and external moderation were identified during 
this review. 
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How effectively does the school manage and make use of 
assessment-related data?  

Evidence found that data management and use supports student achievement 
outcomes. (CAAS Guidelines 2.6v, 2.7i-iii) 
 
Porirua College effectively: 

 uses assessment-related data to support achievement outcomes for 
students by: 

o reviewing course assessments at the end-of-year to inform teaching 
inquiry and modify teaching and learning programmes, as necessary, 
for the following year 

o informing assessment programme design so that the standards 
offered match student strengths and interests 

o monitoring student academic progress to identify learners at risk of not 
achieving their goals 

o annually reporting to the Principal and Board of Trustees an analysis 
of NCEA achievement, to inform strategic goals and actions 

 reports accurate achievement data by: 

o reconciling results from external providers with which they hold a 
current Memorandum of Understanding, to ensure results are reported 
with the correct provider codes 

o reporting results to NZQA on a timely and regular basis 

o actively encouraging students to monitor their progress using the 
student portal on the student management system, the NZQA Learner 
login and the NCEA app 

o using the Key Indicators and data file submission reports to identify 
and resolve data errors  

o ensuring a low number of late entries for external examinations. 
 
Data analysis effectively used to identify and track at risk students   The 2017 
ERO review highlighted that teachers are: 

 using well-analysed assessment information to identify and plan for target 
students who are underperforming, including Māori, and 

 regularly monitoring, analysing and tracking each student’s progress to 
establish strengths and next learning steps. 

 
Students are greatly benefiting from the tracking and monitoring of their progress 
through the introduction of a new data analysis tool.  Senior leadership and pastoral 
leaders identify at risk students, who are then monitored all year through the pastoral 
system.  Weekly updates of student progress are provided to the Learning Coaches.  
Appropriate support is given to students, such as Saturday school and holiday 
classes, as needed. 
 
Teachers also use the data to inform their teaching inquiries and create goals for 
individual students.  Data analysis is used to reflect on their practice and adjust 
assessment programmes to meet the needs of individual students. 
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No action required 

No issues with the school’s management and use of assessment-related data were 
identified during this review.  
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How effectively does the school’s communication inform 
staff, and students and their families about assessment?  
 
Evidence found that school communication ensures understanding about 
assessment. (CAAS Guidelines 2.4i(f), 2.4v, 2.6vii, 2.7iib) 
 
Porirua College has effective processes and procedures for: 

 reviewing communications to ensure they are fit for purpose and current 

 informing staff of updates to NCEA information throughout the year via emails 
and staff meetings 

 ensuring students receive assessment information for all courses they 
undertake using a consistent template for course outlines 

 widely distributing information on financial assistance to cover all students who 
are eligible 

 supporting new teachers to the school to understand school assessment and 
moderation policy, procedures, and expectations though an induction 
programme 

 reporting on students’ progress towards qualifications, including providing 
online access to the information held on the school’s student management 
system.   

 
Porirua College assists common understanding of assessment practice by:  

 informing teachers about assessment best practice and providing opportunities 
to discuss changes 

 ensuring that students understand what they need to achieve to again a 
qualification 

 holding assemblies to inform students of school assessment policies and 
procedures. 

 
NCEA information constantly communicated to the community   The school 
effectively employs various communication methods to keep its community informed.  
Digital media and face-to-face contact are regularly used.  Facebook has become the 
main mode for communicating, especially for pertinent key dates, as there is a large 
uptake of this social media in the community.  Examples of its use are to notify the 
final day for the payment of NCEA fees, reminder alerts during the external 
examinations, and to share any relevant posts from NZQA.  Students interviewed 
attested to the continual sharing of information from the school.  Other digital modes 
used include emails and text messaging, which are often used to communicate 
directly with individual students and families when required. 
 
The school provides many opportunities throughout the year to meet with parents 
and discuss NCEA matters.  This is important particularly for the Pasifika community, 
so that they may communicate with the school in their own language.  This is 
managed through parent groups, the Pasifika Powerup programme, parent meetings 
with the NZQA Pasifika team, and parent/teacher conferences. 
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No action required 

No issues with the way in which the school maintained the currency of assessment 
policy and procedures, and communicated them to staff, students and families were 
identified during this review. 


