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What this report is about 

This report summarises NZQA’s review of how effectively St. Patrick’s College: 

• has addressed issues identified through NZQA’s Managing National 
Assessment review and through the school’s own internal review 

• manages assessment practice for national qualifications 

• manages internal and external moderation  

• makes use of and manages assessment-related data 

• maintains the currency of assessment policy and procedures, and 
communicates them to staff, students and families.  

The summary section evaluates the school’s overall effectiveness and provides a 
broad overview of the review’s key findings for all readers. The remaining sections 
provide detail of these findings for school managers.  
 

Why we review how schools are managing national 
assessment 

The purpose of a Managing National Assessment review is: 

• to confirm, in combination with the most recent Education Review Office report, 
that schools are meeting the requirements of the Consent to Assess Against 
Standards on the Directory of Assessment Standards Rules 2011 (CAAS) and 
its Guidelines (CAAS Guidelines) in order to maintain their consent to assess; 
and  

• to help schools achieve valid, fair, accurate and consistent internal assessment 
according to the requirements of the Assessment (including Examination) Rules 
for Schools with Consent to Assess 2019 (Assessment Rules).  
 

What are possible outcomes 

Outcomes may include NZQA: 

• requiring action from the school where an issue is identified that significantly 
impacts on the school meeting the requirements of their Consent to Assess 

• agreeing action with the school where an issue has been identified that could 
become significant if not addressed 

• making suggestions for the school to consider to enhance good assessment 
practice. 

 
What this review includes 

The review has three components: 

• The annual external moderation of the school’s internal assessment.  

• A check on specific aspects of assessment systems on an annual basis. 

• A check on the school’s assessment systems at least once every four years. 
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How we conducted this review 

The review includes examination of documentation from a range of sources and 
interviewing key stakeholders.  
 
Prior to the visit the school provided the following documents:  

• information on their actions and self-review since the last Managing National 
Assessment report 

• Student Assessment Information 2019 

• Head of Department Handbook: Curriculum Management 2019 (Staff 
Handbook) 

• Student Assessment Policy 

• a sample of course outlines for Years 11, 12 and 13.  
 
The School Relationship Manager met with:  

• the Principal’s Nominee 

• Assistant Rector 

• Heads of Department for: 

o Mathematics 

o Science 

o Technology 

• Teachers in Charge of:  

o Economics and Business Studies  

o Music 

• three students. 
 

There was a report-back session with the Rector, Deputy Rector, Assistant Rector 
and Director of e-Learning at the end of the review visit to highlight good practice and 
areas for improvement, with suggested strategies, next steps and to agree on any 
action required. 
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SUMMARY  

St Patrick’s College 

07 June 2019 

 
Consent to assess confirmed 

This review found that the school is meeting the requirements of the Consent to 
Assess Against Standards on the Directory of Assessment Standards Rules 2011. 
No significant issues with the school’s management of national assessment were 
found. The school’s own review mechanisms allow them to identify and respond to 
issues. Therefore, it is anticipated that the next Managing National Assessment 
review will be conducted within three years. 
 
What the school is doing well 

St Patrick’s College staff apply the school vision and core values of ‘Faith and Mahi’ 
(“Manaakitanga, Achievement, Hauora and Integrity”) to teaching, learning and 
assessment for NCEA. In this context, school leaders ensure that the review of 
teaching, learning and assessment is established and shared practice. 
 
Internal review has led to several student-centred changes including the design of 
new courses in response to student need, particularly in Science, Mathematics, 
Religious Education and Physical Education. This is improving the accessibility of 
some subjects for senior students by being more focused on their learning needs and 
preferences. Other changes based on effective internal review include limiting the 
number of credits offered for all courses, strengthening of the appeals process, and 
to the timing of the school’s practice examinations. 
 
Teachers adhere to well communicated and effective internal moderation 
procedures. These ensure that assessment tasks are critiqued prior to use, 
moderation is completed for all standards by a subject specialist, and student work is 
stored securely. 
 
Information about NCEA and about the school’s policies and procedures for 
managing NCEA are well communicated to staff, and to students and their families. 
Handbooks for staff and students are thorough and up to date. The ‘Home School 
Partnership’ is providing effective communication links between the school and its 
Pacific families.  
 
Areas for improvement  

The final step in the external moderation cycle is to gauge the effectiveness of the 
changes made in response to the feedback from NZQA moderators. St Patricks 
College needs to implement a process to ensure that changes are reviewed for 
effectiveness. 
 
All student entries for standards must have a grade supplied or be withdrawn, as 
appropriate. Introduction of a monitoring process will ensure that students’ results are 
reliably complete and accurate. 
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Agreed action 

The school agreed that the following actions will improve the quality of their 
assessment systems. These are to: 

• develop a process to monitor the effectiveness of changes made in assessment 
practice in response to external moderation 

• develop a process for ensuring that all entries into internal standards have a 
grade reported by the final datafile submission date or are withdrawn. 

 
 
 
 
 
 
 
Kay Wilson 
Manager 
School Quality Assurance and Liaison 

 

 
 
02 August 2019 

 

NZQA 

0800 697 296 

www.nzqa.govt.nz 
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FINDINGS OF THIS REVIEW 

How effectively has the school responded to external and 
internal review? 
 
External review 

Evidence for external review actions having been appropriately and effectively 
addressed. (CAAS Guidelines 2.6iv, 3iv-3v) 
 
Action Items from 27 May 2016 Managing National Assessment Report   The 
action item from the 2016 Managing National Assessment review has been 
addressed. 
 
Response to external moderation outcomes   The school has maintained a 
satisfactory level of agreement between its assessors and NZQA moderators. Where 
NZQA moderators have identified inconsistencies, appropriate staff respond to the 
information provided and make changes to teaching plans, assessments or marking 
schedules, as required. The Principal's Nominee uses a shared register to manage 
the response process. Heads of Department include in their annual departmental 
review an analysis of their external moderation, and the response made.  
 
The final step in this review cycle is to gauge the effectiveness of the changes made. 
This could include using the internal moderation critiquing or verification processes to 
confirm the effectiveness of the change, or by requesting a standard be included in a 
subsequent external moderation cycle. 
 
Internal review  

Evidence for the school using its self-review and evaluation processes to identify 
areas for on-going improvement in assessment practice and procedures, which are 
then actioned. (CAAS Guidelines 3iv) 
 
In order to make their assessment and moderation procedures more robust following 
the 2016 review, school leaders strengthened assessment processes by clarifying 
that: 

• departments must collect and store assessment materials securely, ensuring 
they are accessible to senior leaders 

• further assessment opportunities are only available as practicable 

• the Academic Registrar tracks the completion of internal moderation for all 
standards. 

 
St Patrick’s College further reviewed its assessment practice at the end of 2017. One 
of the decisions from that review was to place a 20 credit limit on course assessment. 
Exceptions must be approved by senior management prior to being offered. The goal 
has been to reduce the assessment workload for students and teachers, to refocus 
on quality learning, and on gaining better grades rather than merely more credits. In 
2018, the proportion of Year 12 and 13 students gaining over 100 credits was at a 
lower level compared with recent years.  
 
The 2017 review also led to change aiming to improve the experience of assessment 
for students and their timely access to results. They now schedule the practice 
examinations at the start of Term 4 in order to improve the connection with end of 
year external exams, increase the currency and validity of derived grade 
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assessments and create space late in Term 3 to focus on completing internal 
assessments.  
 
The school has reviewed its Science pathway in the light of data regarding equity of 
participation and attainment for Māori and Pacific students in Science, Technology, 
Engineering and Mathematics (STEM) subjects.  
 
Other learning areas have also developed new courses which provide a differentiated 
opportunity for students to access learning at their own pace or in contexts they have 
expressed interest in. For example, Physical Education is offering a Sports 
Performance course, and alongside their usual courses the Mathematics Department 
is offering a more skills-based vocational course, including budgeting. The Religious 
Education Department has developed a course with less assessment and a greater 
focus on adequately preparing students for assessment opportunities.  
 
Annual departmental reviews analyse internal and external assessment results with a 
focus on what works well, understanding what has been less successful and on 
planning for change in the coming year. Review questions focus departmental 
leadership thinking on how: 

• programmes of learning provide opportunities for student success 

• assessment accurately reports the achievement level of students 

• strategies are used to engage and motivate students, and address barriers. 
 
Agreed Action 

NZQA and senior management agree on the following action to improve the school’s 
response to external review. Senior management undertakes to:  

• develop a process for monitoring the effectiveness of changes made in 
response to external moderation. 
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How effectively does the school’s assessment practice 

meet the needs of its students? 

Evidence for assessment practice meeting student needs. (CAAS Guidelines 2.5v-vii, 
2.6i & ii and Assessment (including Examination) Rules for Schools with Consent to 
Assess 2019 5.5) 
 
St Patrick’s College has effective processes and procedures for meeting the 
assessment needs of their students by: 

• partnering with local schools and other external providers to offer a greater 
range of assessment opportunities for students 

• providing differentiated learning and assessment pathways within courses 

• having their Learning Support Department provide in-house professional 
development about supporting students in class 

• assessing when ready, as appropriate. 
 
St Patrick’s College has effective processes and procedures for: 

• managing missed and late assessment including seeking and grating 
extensions 

• providing appropriate resubmissions and minimising the need for further 
assessment opportunities 

• ensuring staff are informed about special assessment conditions and the 
students entitled to them 

• identifying breaches of assessment rules including plagiarism 

• allowing and investigating student appeals  

• ensuring standard-specific evidence for derived grades is available  

• meeting the requirements of the Privacy Act 1993. 
 
School-based evidence for Special Assessment Consideration (SAC) 
applications   The Learning Support Department has effective identification 
processes from which evidence gathered could be used to support school-based 
evidence applications for students. Currently, the school’s stated process for 
completing an application requires a professionally sourced report, from a registered 
therapist or an educational psychologist, for example. The school supports students 
to get this assessment, but they could reduce costs for parents and themselves, and 
reduce workload, by using existing school-based evidence only to complete some 
applications.  
 
Once approved by NZQA, the school ensures that students get their correct 
entitlements throughout the year and in the external exams. 
 
Equity in Science, Technology, Engineering, and Mathematics (STEM) subjects 
at Level 3   St Patrick’s College has identified that Pacific students are under-
represented in participation and attainment in STEM subjects at all levels. General 
Science courses at Level 2 and 3 have been established in response to student 
feedback that many wanted the opportunity to undertake further learning in the 
sciences but were less interested in specialising. The number of students taking up 
these courses this year is evidence that this change is already having a positive 
impact on the participation of Māori and Pacific students.  
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Strong communication links with parents through the Pasifika Parents Association 
have led to a strengthening of general communication, including about NCEA and 
access to STEM subjects.  
 
For consideration 

To extend good practice in meeting student needs and supporting assessment 
practice, the school is encouraged to consider: 

• making applications for special assessment conditions using school-based 
evidence when appropriate.   
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How effectively does the school’s internal and external 
moderation assure assessment quality? 

Evidence for internal and external moderation ensuring assessment quality. (CAAS 
Guidelines 2.6iii & vi, and Assessment (including Examination) Rules for Schools with 
Consent to Assess 2019 6.4b) 
 
St Patrick’s College has effective processes and procedures for managing 
internal moderation by: 

• ensuring all assessment materials are critiqued prior to use 

• storing and using benchmarked exemplars of student work  

• using subject specialists to verify samples of student work including 
collaborating with colleagues in other schools to share grade verification 
responsibilities, as required 

• submitting the Internal Moderation Cover Sheet to an administrator who 
ensures results are not reported until moderation is completed 

• reconciling the Internal Moderation Cover Sheet with student work for a sample 
of standards 

• documenting the expectations in the staff handbook. 
 
St Patrick’s College has effective processes and procedures for managing 
external moderation by: 

• selecting samples of student work randomly to NZQA requirements 

• requiring Heads of Departments to prepare submissions and indicate in a 
shared register when they are ready 

• ensuring student work is adequately stored so that appropriate samples may be 
supplied as required.  

 
Record the verification discussions   Currently, recording the evidence of grade 
verification discussions on the Internal Moderation Cover Sheet is inconsistent. St 
Patrick’s College would strengthen its internal moderation processes and build 
teacher understanding if all staff recorded these discussions. Recording the grade 
verification discussion provides a reference document when making future grade 
decisions, and over time will provide a rich bank of benchmarks that illustrate aspects 
of the standard, especially at grade boundaries. It also improves the robustness of 
grading, provides valuable professional development, and can assist when 
responding to disagreement with NZQA moderators. 
 
Focus on reducing workload by considering sufficiency of grade verification 
requirements   School leaders could consider providing further professional 
development to Heads of Departments about sufficient grade verification using 
strategic selection of student work. Strategic selection has the potential to reduce 
verifier workload, without compromising the quality of the assurance process. There 
is no fixed, or predetermined number of pieces of student work that must be verified. 
The sample size will be determined by factors such as assessor experience, 
feedback from external moderation, the availability of good quality grade boundary 
exemplars, and number of students assessed.  
 
Departments currently assure the quality of grades awarded by including work at 
grade boundaries when verifying assessor judgements. However, most of those 
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interviewed verify more samples of student work than this. This ranged from verifying 
grades for a set number of students from a course through to all grades. 
 
For consideration    

To extend school practice in assurance of assessment quality, the school is 
encouraged to consider: 

• requiring all departments to record verification discussions of strategically 
selected samples of student work.  
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How effectively does the school manage and make use of 
assessment-related data?  

Evidence for data management and use supporting student achievement outcomes. 
(CAAS Guidelines 2.6v, 2.7i-iii) 
 
St. Patrick’s College effectively uses assessment-related data to support 
achievement outcomes for students by: 

• inquiring into course design with a view to making changes to meet student 
needs 

• analysing individual results to help the students make appropriate decisions 
about courses and pathways. 

 
St. Patrick’s College reports accurate achievement data by: 

• submitting regular datafiles to NZQA and checking reports and Key Indicators 
to respond to issues that arise 

• encouraging students and parents to use the portal to the student management 
system and the Learner Login to NZQA to check results 

• obtaining, storing and matching of students’ results to Memoranda of 
Understanding with external providers as required. 

 
Reduce internal entries with no grade reported   In 2018, St Patrick’s College had 
a higher than usual proportion of internal entries for which there was no grade 
reported. Entries with no grade could cause confusion for students and might indicate 
missing results and under-reporting of success. All entries should have a grade 
reported or be withdrawn if no assessment took place. The school should have a 
process for ensuring this happens. 
 
Agreed action 

NZQA and senior management agree on the following action to improve the 
management and use of assessment-related data. Senior management undertakes 
to:  

• develop a process for ensuring that all entries into internal standards have a 
grade reported by the final datafile submission date or are withdrawn. 
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How effectively does the school’s communication inform 
staff, and students and their families about assessment?  

Evidence for school communication promoting understanding of assessment. (CAAS 
Guidelines 2.4i(f), 2.4v, 2.6vii, 2.7ii(b)) 
 
St. Patrick’s College has effective processes and procedures for: 

• ensuring students receive outlines for all courses they undertake 

• communicating assessment policy and procedures to staff 

• ensuring students and parents have opportunities to get information about 
NCEA 

• reviewing communications to ensure they are fit for purpose and current.  
 
St. Patrick’s College assists common understanding of assessment practice 
by:  

• delivering information evenings on NCEA qualifications and pathways for 
parents and students 

• providing an annually updated NCEA handbook for students 

• reinforcing important information in year level meetings and assemblies, 
including being introduced to the Exam Centre Manager prior to external 
examinations 

• requiring students to indicate that they have read, understood, and agree to 
abide by, the assessment and authenticity information 

• informing teachers about assessment best practice and providing opportunities 
to discuss changes. 

 
‘Home School Partnership’ programme ensures strong links between St 
Patricks College and its Pacific students and their families   St Patrick’s College, 
through its experienced Pacific Dean, ensures that a clear understanding of NCEA is 
presented to Pacific families. The Dean strengthens this communication by 
organising four student-led ‘Home School Partnership’ evenings each year which 
include sharing NCEA assessment and qualifications requirements and a meal 
together. The presentations focus on NCEA, how it works in general and for them 
personally. The Pacific student interviewed for this review spoke very highly of the 
value of these evenings for his own understanding and for strengthening the school’s 
links with his family. 
 
No action required 

No issues with the way in which the school maintained the currency of assessment 
policy and procedures, and communicated them to staff, students and families were 
identified during this review. 
 
 


