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FINDINGS OF THIS REVIEW 

Queen Charlotte College 

12 March 2026 

Significant issues found 
This review found that the school is not effectively meeting the requirements of the 
Consent to Assess Against Standards on the Directory of Assessment Standards 
Rules 2026. 

A significant issue with the school’s management of national assessment was 
identified. The school’s own review mechanisms have not been sufficient for them to 
respond to this issue. 

As a school that is not yet effective in aspects of quality assurance, it is anticipated 
that the next Managing National Assessment review will be conducted within two 
years to check that these issues are being addressed. 

 
Required actions to address significant issue 

 
To address the issue, the school must: 

 
CAAS/ 
Rules 

Significant Issue 
identified 

Issue that must be 
resolved 

Timeframe 

 External and internal review 
3v follow-up external review 

recommendations and 
findings. 

The school is required to 
respond to external review 
findings in the previous 
MNA report. 

Beginning with the 
2026 external 
moderation round and 
ongoing. 

 
 
Actions required to address significant issues 

To address these issues, the school must: 

 follow-up external review recommendations and findings (CAAS Guidelines 3v) 

 comply with external moderation requirements of NZQA and SSBs (CAAS 
Guidelines 2.6iv). 
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Actions and considerations 

Agreed actions 

The school agreed that the following actions will improve the quality of their 
assessment systems and practice for national qualifications. These are: 

 
Action Timeframe 
External and internal review 
Ensure action plans in response to external 
moderation reports directly address identified 
issues. 

With the receipt of external 
moderation reports in 2026, 
and ongoing. 

Moderation to ensure assessment quality 
Conduct a school-wide audit of internal moderation 
verifiers to ensure that those used have a high rate 
of consistency of external moderation outcomes. 

Prior to assessment in 2026. 

Evaluate how well actions undertaken from 
external moderation feedback have improved 
assessor accuracy. 

When the standard is next 
assessed and/or externally 
moderated. 

 
For consideration 

To extend good practice in meeting student needs and supporting assessment 
practice, the school is encouraged to consider within the next year: 

 promoting greater use of available resources from NZQA to support assessor 
understanding of standards 

 review longitudinal external exam outcomes and the balance of achievement 
and unit standards for each NCEA qualification to support the Principal’s 
Implementation Plan to lift attainment of University Entrance 

 share how Generative AI tools and technology are used in different subject 
areas, without compromising authenticity. 

 
 
 

 

 

Amanda Picken 
Manager 
School Quality Assurance and Support 

 

 
18 May 2026 

NZQA 

0800 697 296 

www.nzqa.govt.nz 
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External and internal review 
 
External review 

 
Evidence of external review actions having been appropriately and effectively 
addressed. (CAAS Guidelines 2.6iv, 3iv-3v) 

 
Action Items from 4 April 2023 Managing National Assessment Report 
Queen Charlotte College has not met its requirement to address the action item from 
this report. The school was required to monitor that effective actions have been taken 
in response to external moderation feedback. Although there is a response process, 
actions undertaken have not been effective in improving assessor judgements, 
resulting in declining overall external moderation agreement rates. The school has 
identified that increased support and oversight is needed from the Senior Leadership 
Team to address this issue. Actions and considerations needed to address this are 
discussed in later sections of this report. 

 
External moderation response to outcomes External moderation action plans 
inconsistently address identified issues in moderation reports. The school’s process 
needs strengthening to ensure that assessor responses to external moderation 
feedback, strengthen their understanding of the standard and improve their accuracy 
of assessment judgements. 

To strengthen its current process, action plans should be sufficiently detailed with 
steps to be undertaken and resources to be consulted to effectively address 
identified issues and improve future outcomes. Action plans should be implemented 
in a timely manner rather than left to the end of the year, or to the following year. 
Good practice is to implement the plan as soon as possible following the return of the 
external moderation report and to revisit it as part of the pre-assessment process 
ensuring changes are implemented. The Principal's Nominee is considering placing a 
timeframe for the implementation of action plans. Using the 30-day window while the 
report is ‘in progress’, so that queries and appeals can be included in the plan, can 
provide an effective time limit. Senior leaders can support this by discussing 
outcomes and next steps with Heads of Learning. 

Staff could make greater use of available assessor support resources to strengthen 
their understanding of the moderation report and improve the accuracy of their 
judgements. There has been little use of the Query and/or Appeal functions in the 
external moderation application or of the Request for Clarification of an Internally 
Assessed Standard form available on every subject resource page on the NZQA 
website. The query and appeal functions allow the assessor to gain further 
clarification from the moderator about the findings in the report. The Request 
Clarification form can be used anytime when further advice and guidance is needed 
about a standard and its assessment. Pūtake, NZQA’s Learning Management 
System, has numerous resources to support assessment practice, including a new 
module on how to read a moderation report. These resources are especially useful 
for those teachers who are new to assessing for the NCEA qualification. 

 
To close the response loop, implemented changes from action plans must be 
evaluated to ensure they have effectively addressed identified issues. Using critical 
colleagues in a subject cluster, association or a change of verifier to provide a fresh 
set of eyes can support this. Evaluation of the actions undertaken is critical to ensure 
there is improving accuracy of assessor judgements and will be evident in an 
increasing overall external moderation agreement rate for the school. 
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Common Assessment Activity (CAA) Quality Assurance Review The review on 
22 May 2025 found that the school is effectively administering the CAAs. During the 
review, assessment practices and processes were discussed with the Principal's 
Nominee, key staff and students, and observed in practice for one of the 
assessments. The school was evaluated against the CAA Administrative and 
Submission Guidelines and effectively met all criteria. 

 
 
Internal review 

Evidence of the school using its self-review and evaluation processes to identify 
areas for on-going improvement in assessment practice and procedures, which are 
then actioned. (CAAS Guidelines 3iv) 

 
Queen Charlotte College is in a building phase developing its capability for self-
review. The Education Review Office identified in its 2024 report that the school 
needed to strengthen self-review at all levels. The Senior Leadership Team has also 
identified that the school’s self-review processes have been somewhat limited in 
terms of deep data analysis and that it must develop a more rigorous, systematic and 
data led cycle of self-review. 

 
The school has begun focusing on building the self-review capability of middle 
leaders. A new end-of-year reporting template was introduced in 2025 to ensure 
consistent reporting against school goals across all learning areas and identifying 
next steps for the following year. Continual review throughout the year is also being 
developed, so that there is a clear line-of-sight between senior leadership and 
learning areas, ensuring department reviews link to school-wide goals leading to 
improvement. Developing ongoing review throughout the year will support the Senior 
Leadership Team in leading strategic direction and meeting school goals. It will also 
allow better evaluation of their efficacy for improvement and change when learning 
area and school goals are aligned. 

The Principal has targeted the declining achievement rates for University Entrance 
(UE) as an area for improvement and making it a goal in the Principal’s 
Implementation Plan. There are two areas that the school could consider reviewing to 
support this goal. The first is a longitudinal analysis over the last four to five years of 
external exam results, particularly at Level 3, to identify poorly performing standards. 
The Standards and Entries report, available in the Statistics section of the school’s 
NZQA account, can provide this information. Heads of Learning can then evaluate 
the effectiveness of the delivery of their courses, identify possible reasons for poor 
outcomes and make any necessary changes to address them. 

 
The second area for possible review is the balance of Achievement and Unit 
Standards offered in courses, especially in Year 11. The percentage of credits gained 
using Unit Standards for Level 1 NCEA has increased over the last three years with 
46 per cent of credits coming from unit standards in 2025. The school does well in 
providing pathways into local industries, such as aquaculture, thus this is not 
necessarily an issue. However, the makeup of courses and timetabling could 
inadvertently create a situation where an early barrier is created for students wishing 
to achieve UE, as they did not undertake courses in Year 11 and 12 that lead to UE. 
This data provoked robust discussion about pathways and course composition when 
presented to teachers during the review. School-wide review and discussion could 
provide useful insights to support the Principal’s goal. 
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Strengthening school systems to support the literacy and numeracy co-
requisite The school has introduced measures to support students achieve the 
NCEA co-requisite in response to the implementation of the CAAs. Newly appointed 
Literacy and Numeracy Leads effectively use data to identify priority learners and 
determine targeted student support. Priority learner meetings at Years 12 and 13 
have been introduced to clarify courses, pathways and qualifications goals 
particularly for those who have yet to achieve the NCEA co-requisite. The Leads and 
Heads of Learning work together to track and monitor student progress and adjust 
their assessment plans, where necessary. Using data effectively to inform changes 
needed to improve student outcomes will also strengthen the rigour of teacher 
practice. To help ensure junior students will be ready to attain the NCEA co-requisite, 
a structured literacy programme has been introduced at Years 7 and 8 to build their 
capability, and data across Years 7 to 10 is analysed to ensure that teaching 
programmes are meeting their needs. Continuous review of the support measures 
will evaluate their effectiveness and allow the school to adjust and target appropriate 
support as necessary. 

 
Derived Grade Outlier 2024 The school’s review of the Level 1 Commerce outlier 
has accounted for the grade differences between the derived grades from the 
practice exam and the external exam. Their review found that due to staffing issues, 
material for the external was covered too early resulting in much lower practice exam 
results than the external exam. This had the potential to disadvantage students if 
derived grades needed to be applied. The review will inform future delivery when the 
course is next offered. 

 
 

Credible assessment practice to meet student needs 

Evidence of assessment practice meeting student needs. (CAAS Guidelines 2.5v-vii, 
2.6i & ii and 

 
Mitigating the risk of Generative AI use in assessment Queen Charlotte College 
has strong assessment practices ensuring the credibility of student work. Since the 
last report, the school has strengthened its assessment policy around the use of AI, 
and this has transferred into practice ensuring students produce authentic work. Staff 
are well versed in the current conditions of assessment for their subject areas and 
the appropriate use of AI, if allowed. They also use a range of practices, both digital 
and physical, to mitigate and keep in check its potential misuse and to investigate 
any suspected breaches of assessment. Students interviewed for this report attested 
that teachers gave very clear instructions before each assessment about how AI 
could be appropriately used, if possible. Senior Leaders can be confident that the 
policy is effective in practice. As a consideration to strengthen its practice further, 
staff could share how AI can be used in their subject areas. This will help provide 
further clarity to students the appropriate and inappropriate use of AI when there are 
usage differences between subjects. 
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Moderation to ensure assessment quality 
Evidence of internal moderation ensuring assessment quality. (CAAS Guidelines 
2.6iii & vi, and 

 
Changing grade verifier to improve assessment judgements Internal 
moderation requires strengthening, as the robustness of the system is not reflected in 
the external moderation outcomes. The school must review the appropriateness of 
the verifiers that are used for each standard. Assessors should change their verifier if 
there are ongoing low agreement rates between assessor judgements and NZQA 
moderators, as the verifier is also making inaccurate assessment judgements. Using 
a new verifier with a history of consistent agreement rates will support assessors to 
improve the accuracy of their grade judgements. Good practice is to share external 
moderation feedback with the verifier, so that they can also improve the accuracy of 
their assessment judgements if it is an outcome other than Consistent. Some staff do 
this as part of their moderation process. The school could consider including this 
good practice as a requirement of the school’s moderation process. 
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Appendix 1: Effective Practice 

Effective assessment practice to meet the needs of 
students 

Queen Charlotte College has effective processes and procedures for meeting 
the assessment needs of its students by: 

 designing coherent programmes of learning and assessment that are culturally 
appropriate focussed on student interests, needs, abilities and aspirations

 broadening assessment opportunities by engaging with external providers and
extending the school’s Consent to Assess if required 

 using formative assessments and checkpoints to provide on-going feedback 
and feedforward information so students can present their best standard-
specific evidence of achievement

 providing credible opportunities for ākonga to complete the NCEA co-requisite

 using a range of methods for collecting assessment evidence, to meet student 
needs

 ensuring teachers are aware of individual students with special assessment 
conditions entitlements, and resourcing their support

 providing opportunities for digital assessment including digital exams

 identifying and providing targeted support for students at risk of not achieving 
literacy and numeracy or their qualification goals.

 
Queen Charotte College has effective processes and procedures for: 

 managing missed or late assessment

 managing resubmission and further opportunities for assessment

 investigating student appeals of assessment decisions

 investigating possible breaches of assessment rules

 monitoring the authenticity of student work using a range of strategies

 ensuring staff and students are aware of authenticity requirements including the 
use of Generative AI

 reporting Not Achieved for proven breaches of authenticity and where students 
have had an adequate assessment opportunity but have submitted no work

 assuring valid, verifiable and standard-specific evidence is collected for derived 
grades

 safeguarding student privacy in the issuing of student results.
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Effective internal and external moderation to assure 
assessment quality 

Queen Charlotte College has effective processes and procedures for managing 
internal moderation by: 

 ensuring assessment tasks are critiqued prior to use to ensure they are fit for 
purpose

 documenting the completion of steps within internal moderation processes

 monitoring and documenting completed internal moderation processes to 
ensure only quality assured results are reported to NZQA.

 
Queen Charlotte College has effective processes and procedures for managing 
external moderation by: 

 ensuring samples of student work are available for submission by being 
adequately stored

 selecting sufficient samples of student work to NZQA requirements.
 

Effective management and use of assessment-related 
data 

Queen Charlotte College effectively uses assessment-related data to support 
achievement outcomes for students by: 

 monitoring and tracking student progress

 reporting to the Principal and Board of Trustees an annual analysis of NCEA 
achievement to inform strategic goals and actions.

 
Queen Charlotte College reports accurate achievement data by: 

 ensuring that data is submitted to NZQA in a timely manner so that NZQA holds 
up-to-date entries and results

 checking Key Indicators and NZQA reports to identify and resolve any errors

 conducting student and teacher checks of entries and results at key times 
during the year

 ensuring low levels of late external entries, and internal entries with no results

 reporting results against the correct provider codes of providers with which the 
school holds current Memoranda of Understanding.
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Effective communication to inform staff, and students and 
their families / whānau about assessment 

Queen Charlotte College has effective processes and procedures for: 

 keeping assessment-related communications current and accurate, and 
reviewing communications to ensure they remain fit for purpose

 ensuring students receive outlines for courses they undertake

 supporting students to monitor their achievement

 discussing assessment policy and procedure with staff, and providing updates 
of NCEA information throughout the year

 reporting on students’ progress towards qualifications, including providing 
opportunities for parents to discuss their children’s NCEA goals, progress, and 
achievement

 supporting teachers new to the school through an induction programme to 
understand school and NZQA assessment processes.

 
Queen Charlotte College assists common understanding of assessment 
practice by: 

 communicating assessment information, such as holding NCEA information 
evenings for parents and NCEA assemblies for students

 informing students about suitable learning pathways

 supporting students to understand what they need to achieve to gain a 
qualification.
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Appendix 2: Overview 

What this report is about 

This report summarises NZQA’s review of how effectively Queen Charlotte College: 

 has addressed issues identified through NZQA’s Managing National 
Assessment review and through the school’s own internal review

 manages assessment practice for national qualifications

 manages internal and external moderation

 makes use of and manages assessment-related data

 maintains the currency of assessment policy and procedures, and 
communicates them to staff, students and families / whānau.

 

Why we review how schools are managing national 
assessment 

The purpose of a Managing National Assessment review is: 

 to confirm, in combination with the most recent Education Review Office report, 
that schools are effectively meeting the requirements of the Consent to Assess 
Against Standards on the Directory of Assessment Standards Rules 2022 
(CAAS) and its Guidelines (CAAS Guidelines) to maintain their consent to 
assess; and

 to help schools achieve valid, fair, accurate and consistent internal assessment 
according to the requirements of the Assessment and Examination for NCEA 
and New Zealand Scholarship Rules 2026.

 

What are possible outcomes 

Outcomes may include NZQA: 

 identifying the effectiveness of the school’s review processes, assessment
practice and quality assurance 

 requiring action from the school where an issue is identified that significantly 
impacts on the school meeting the requirements of their Consent to Assess

 agreeing action with the school where an issue has been identified that could 
become significant if not addressed

 making suggestions for the school’s consideration to enhance good
assessment practice. 

 

What this review includes 

The review has three components: 

 The annual external moderation of the school’s internal assessment.

 A check on specific aspects of assessment systems on an annual basis.

 A check on the school’s assessment systems at least once every five years.
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How we conducted this review 

The review includes examination of documentation from a range of sources and 
interviewing key stakeholders. 

 
Prior to the visit the school provided the following documents: 

 information on their actions and self-review since the last Managing National 
Assessment report

 Assessment for National Qualifications, Staff Procedures 2026, Queen 
Charlotte College (Staff Handbook)

 Student Information Booklet, Queen Charlotte College 2026 (Student 
Handbook).

The School Relationship Manager met with: 

 the Principal’s Nominee

 Deputy Principal – Curriculum

 Heads of Learning:

o Humanities 

o Mathematics 

o Physical Education and Health 

o Science 

o Technology 

o Vocational Studies 

 three students.

 
There was a report-back session with the Principal and Principal’s Nominee at the 
end of the review visit to highlight good practice and areas for improvement, with 
suggested strategies, next steps, and to agree on any action required. 


