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What this report is about 

This report summarises NZQA’s review of how effectively Nelson College: 

• has addressed issues identified through NZQA’s Managing National 
Assessment review and through the school’s own internal review 

• manages assessment practice for national qualifications 

• manages internal and external moderation  

• makes use of and manages assessment-related data 

• maintains the currency of assessment policy and procedures, and 
communicates them to staff, students and families.  

The summary section evaluates the school’s overall effectiveness and provides a 
broad overview of the review’s key findings for all readers. The remaining sections 
provide detail of these findings for school managers.  
 

Why we review how schools are managing national 
assessment 

The purpose of a Managing National Assessment review is: 

• to confirm, in combination with the most recent Education Review Office report, 
that schools are meeting the requirements of the Consent to Assess Against 
Standards on the Directory of Assessment Standards Rules 2011 (CAAS) and 
its Guidelines (CAAS Guidelines) in order to maintain their consent to assess; 
and  

• to help schools achieve valid, fair, accurate and consistent internal assessment 
according to the requirements of the Assessment (including Examination) Rules 
for Schools with Consent to Assess 2018 (Assessment Rules).  
 

What are possible outcomes 

Outcomes may include NZQA: 

• requiring action from the school where an issue is identified that significantly 
impacts on the school meeting the requirements of their Consent to Assess 

• agreeing action with the school where an issue has been identified that could 
become significant if not addressed 

• making suggestions for the school to consider to enhance good assessment 
practice. 

 
What this review includes 

The review has three components: 

• The annual external moderation of the school’s internal assessment.  

• A check on specific aspects of assessment systems on an annual basis. 

• A check on the school’s assessment systems at least once every four years. 
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How we conducted this review 

The review includes examination of documentation from a range of sources and 
interviewing key stakeholders.  
 
Prior to the visit the school provided the following documents:  

• information on their actions and self-review since the last Managing National 
Assessment report 

• Curriculum, Assessment & Reporting Policies, Board of Trustees, Nelson 
College 2018 

• Nelson College & NZQA Procedures and Practices, Information for Teaching 
Staff, Nelson College 2018 (staff handbook) 

• Student Handbook, Nelson College 2018 (student handbook)  

• a sample of course outlines for Years 11, 12 and 13.  
 
The School Relationship Manager met with the Principal’s Nominee, Deputy Principal 
Curriculum, three students, and Heads of Department for English, Health, Media 
Studies, Physical Education, Science, and Visual Arts. 
 
There was a report-back session with the Principal, Deputy Principal Curriculum and 
Principal’s Nominee at the end of the review visit to highlight good practice and areas 
for improvement, with suggested strategies, next steps and to agree on any action 
required. 
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SUMMARY  

Nelson College 

29 March 2018 

 
Consent to assess confirmed 

This review found that the school is meeting the requirements of the Consent to 
Assess Against Standards on the Directory of Assessment Standards Rules 2011. 
No significant issues with the school’s management of national assessment were 
found. The school’s own review mechanisms allow them to identify and respond to 
issues. Therefore, it is anticipated that the next Managing National Assessment 
review will be conducted within four years. 
 
What the school is doing well 

Nelson College has an embedded culture of self-review for continuous improvement 
to meet student needs and the school’s strategic goal of Educational Excellence.  
The school has shared ownership of NCEA assessment practice ensuring that 
results reported to NZQA for national qualifications are credible.  The school delivers 
programmes and courses that meet the learning needs of a diverse range of 
students. 
 
Assessment practice is effective in supporting achievement outcomes for all 
students.  Courses are tailored to suit student needs.  Departments achieve this 
through student-centred course content, limiting credits offered to manage student 
workload, and offering optional standards to extend students.  Additional support 
through tutorials is available for students attempting scholarship and for those 
identified as being at risk of not achieving literacy and numeracy.  The growing use of 
digital technologies within the school has increased the formats available for students 
to present evidence for assessment. 
 
Internal moderation is robust and credible.  The ‘Red Box’ system, implemented by 
the Principal's Nominee following a review of the school’s moderation system, is 
rigorous and has streamlined the process for staff.  Staff interviewed demonstrated a 
clear understanding of this process and could readily provide evidence of internal 
moderation happening within their departments.  The Principal's Nominee’s process 
of reconciling the documents from each box with actual practice at the end of the 
year is assuring Senior Leadership that internal moderation is completed. 
 
A high agreement rate of assessor judgements between teachers and NZQA 
moderators for external moderation confirms the robustness of the internal 
moderation process.  The Principal's Nominee manages a robust process to follow 
up external moderation feedback.  Staff value external moderation to improve their 
assessment practice and outcomes for students.  They select standards to include in 
external moderation to improve their understanding of the standard and confirm their 
judgements.  The school is proactive in providing professional development and 
learning opportunities for staff, such as the NCEA Jumbo Day, to improve their 
assessor judgements and assessment practice.   
 
Nelson College is using data at all levels to inform planning and practice.  The 
Strategic Planning Group uses data to inform schoolwide planning while departments 
are using it to evaluate the effectiveness of their courses.  Data management has 
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improved, as a response to the previous review, ensuring accurate data is reported 
to NZQA. 
 
The school’s community is well informed with appropriate, fit for purpose 
communications.  Opening the parental portal on the school’s student management 
system and placing the student handbook online has improved the accessibility to 
school assessment and NCEA information for students and families.   
 
Areas for improvement 

The school is encouraged to review the strategies employed by departments to 
ensure authenticity of student evidence for assessment.  The most effective 
strategies can then be shared throughout the departments to help ensure authenticity 
is maintained as modes of assessment change. 
 

 
 
 
 
 
 
 
 
Kay Wilson 
Manager 
School Quality Assurance and Liaison 

 

 
 
25 May 2018 

 

NZQA 

0800 697 296 

www.nzqa.govt.nz 
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FINDINGS OF THIS REVIEW 

How effectively has the school responded to external and 
internal review? 
 
External review 

Evidence for external review actions having been appropriately and effectively 
addressed. (CAAS Guidelines 2.6iv, 3iv-3v) 
 
Action Items from 21 October 2015 Managing National Assessment Report   
The four action items from the 2015 report have been effectively addressed.  Heads 
of Department demonstrated a clear understanding of the selection process of 
samples for verification of grades and the use of suitably qualified external verifiers, 
where necessary.  Data management has been addressed so that all internal entries 
have a reported result or are withdrawn.  Staff and student handbooks have been 
updated. 
 
Response to external moderation outcomes   Nelson College has an effective 
process for responding to external moderation outcomes.  Staff are required to 
complete an action plan and the Principal's Nominee monitors these to ensure they 
are completed.  The Principal's Nominee has worked closely with a Head of 
Department where ongoing issues were identified to ensure the correct processes 
and action plans were followed through.  The Deputy Principal Curriculum works with 
new Heads of Department to develop their skills in monitoring moderation processes 
and following up action plans.  These are now completed in a more timely manner. 
 
Internal review  

Evidence found that the school is effectively using its self-review and evaluation 
processes to identify areas for on-going improvement in assessment practice and 
procedures, which are then actioned. (CAAS Guidelines 3iv) 
 
The review found a culture of self-review established within the school.  Effective 
systems for self-review are evident at senior level and throughout the departments.  
The school is able to respond quickly to any issues that are identified and to make 
effective improvements from their evaluations. 
 
The Principal's Nominee’s review of the school’s moderation system found 
inconsistent practice between departments.  The introduction of the ‘Red Box’ 
moderation system has standardised the school’s internal moderation process to 
eliminate these inconsistencies.  The process is ensuring that accurate 
documentation is recorded, student material stored appropriately, and credible 
results reported. This is discussed further in the report.  
 
The aftermath of the Kaikoura earthquake prompted a review of the school’s practice 
examinations and reporting timeline.  The review found that the timeline was not 
beneficial to students for feedback leading up to the external examinations, as they 
did not have sufficient time to act upon any advice.  Practice examinations and 
reporting have now been moved to earlier in the year ensuring students have 
sufficient preparation time.  The practice examination week now incorporates a 
‘Green Day’ dedicated for students to focus on internal assessments, particularly for 
those completing portfolio standards.  Teachers also use this time to carry out their 
quality assurance process for assessment judgements ensuring practice examination 
grades meet NZQA derived grade guidelines. 
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Review of assessment practice was observed in many departments and this is 
discussed later in the report. 
 
No action required 

No issues with the school’s response to NZQA external reviews and/or its self-review 
of assessment systems and practice were identified during this review. 
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How effectively does the school’s assessment practice 

meet the needs of its students? 

Evidence for assessment practice meeting student needs. (CAAS Guidelines 2.5v-vii, 
2.6i & ii and Assessment (including Examination) Rules for Schools with Consent to 
Assess 2018 5.5) 
 
Nelson College has effective processes and procedures for meeting the 
assessment needs of their students by: 

• scaffolding and contextualising assessment tasks so that they are more 
relevant and better engage student interest 

• making portfolio and research-based assessments more manageable using 
milestones checks 

• providing targeted support for students at risk of not achieving or meeting the 
literacy or numeracy requirements of NCEA and University Entrance by offering 
extension opportunities through optional standards, and supporting New 
Zealand Scholarship candidates, as appropriate 

• supporting teachers to collect a range of evidence of achievement, particularly 
using digital technology, including trialling digital examinations 

• managing student workloads by tailoring the number of credits offered to suit 
student needs where appropriate 

• extending assessment opportunities by using external providers to deliver: 

o courses the school is unable to offer 

o assessment against individual standards related to career pathways 

• assessing when ready. 
 
Nelson College has effective processes and procedures for: 

• ensuring credible assessment through consistent school-wide assessment 
practice on late and missed work, extensions, resubmissions, and further 
assessment opportunities 

• investigating and resolving potential breaches of assessment rules and student 
appeals of assessment decisions 

• reporting Not Achieved for proven breaches of authenticity  

• ensuring derived grades are based on valid, authentic and standard specific 
evidence 

• managing NZQA external examinations efficiently 

• meeting the requirements of the Privacy Act 1993 when returning student 
assessment and maintaining exemplars. 

 
Departments reviewing assessment practice to improve assessment outcomes  
Assessment practice review is embedded in departments and conducted mostly 
through the annual review cycle.  Outcomes of changes to assessment practice 
following department reviews include: 

• reducing the number of external assessments students attempt, to reduce 
student workload 
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• collaborating across departments to improve student essay writing skills using 
shared writing techniques 

• introducing digital submissions for assessments to increase the formats 
available for students to present evidence. 

 
Sharing strategies to ensure assessment authenticity   A review of the various 
strategies departments are using to ensure authenticity would help to develop best 
practice throughout the school.  A review of assessment practice in one department 
found their strategy for ensuring authenticity required change.  Anti-plagiarism 
software previously used was no longer effective in detecting plagiarised work.  
Student log books are now used, so that progression of draft work can be monitored.  
Other Heads of Department interviewed discussed concerns about the increasing 
difficulty, of ensuring authenticity as technology changes, and commented on 
strategies that they have implemented, such as using digital assessments that date 
stamp student work when changes are made.  The school is encouraged to review 
the various strategies for ensuring authenticity and share this as best practice. 
 
No action required 

No issues with the school’s management of assessment for national qualifications 
were identified during this review.  
 
For consideration 

To extend good practice in meeting student needs and supporting assessment 
practice, the school is encouraged to consider: 

• sharing best practice strategies for ensuring authenticity of student assessment. 
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How effectively does the school’s internal and external 
moderation assure assessment quality? 

Evidence for internal and external moderation ensuring assessment quality. (CAAS 
Guidelines 2.6iii & vi, and Assessment (including Examination) Rules for Schools with 
Consent to Assess 2018 6.4b) 
 
Nelson College has effective processes and procedures for managing internal 
moderation by: 

• ensuring all assessment materials are critiqued prior to use to ensure they are 
valid and fit for purpose 

• using suitably qualified subject specialists both within and outside the school to 
verify a purposefully selected sample of student work to ensure assessment 
judgements are consistent with the standard 

• documenting the internal moderation process by using an Internal Moderation 
Cover Sheet 

• Heads of Department monitoring throughout the year that all standards have 
been through the internal moderation process prior to reporting results to NZQA 

• Heads of Department reconciling documentation against practice ensuring the 
process is followed and completed 

• keeping benchmark exemplars and verification notes to inform future 
assessment decisions. 

 
Nelson College has effective processes and procedures for managing external 
moderation by: 

• ensuring samples of student work are adequately stored 

• randomly selecting samples of student work for external moderation to NZQA 
requirements 

• discussing external moderation feedback with teachers, documenting actions 
and monitoring this is completed. 

Consistent internal moderation process   The school has streamlined the internal 
moderation system ensuring a consistent schoolwide practice.  A ‘Red Box’ 
containing standardised documentation, including an internal moderation cover 
sheet, is created for every standard at the start of the year.  Heads of Department 
track and monitor the completion of each standard throughout the year using an 
assessment calendar. Reconciling documentation with practice at the end of the year 
assures the Principal's Nominee and Senior Leadership that internal moderation is 
happening within departments. 

Valuing external moderation to improve assessment practice   Staff value 
external moderation feedback to improve their understanding of standards and 
improve assessment practice.  Staff select standards for external moderation to meet 
their needs and are being encouraged to develop their use of the external 
moderation application.  The Principal's Nominee is supporting staff with this. A high 
assessor judgement agreement rate between teachers and moderators confirms the 
robustness of the school’s internal moderation.  

Supporting teacher internal moderation practice   Nelson College actively 
supports its teachers to improve their understanding of assessment grade 
boundaries for achievement criteria.  The NCEA Jumbo Day it organised in 2017 
provided valuable professional learning and development for staff with subject 
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specialists.  Other schools in the region also attended this day, allowing staff to 
network with new verifiers.  Establishing these links is particularly important for 
subjects in the school requiring external verifiers.  In addition, staff are also given the 
opportunity to attend Best Practice Workshops, when available, to help develop their 
practice. 

No action required 

No issues with the school’s internal and external moderation were identified during 
this review.  
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How effectively does the school manage and make use of 
assessment-related data?  

Evidence for data management and use supporting student achievement outcomes. 
(CAAS Guidelines 2.6v, 2.7i-iii) 
 
Nelson College effectively: 

• uses assessment-related data to support achievement outcomes for 
students by: 

o identifying students at risk of not achieving a NCEA qualification and 
providing appropriate support 

o annually reporting to the Headmaster and Board of Trustees an 
analysis of NCEA achievement 

o applying for special assessment conditions including the use of 
school-based evidence to support applications 

• reports accurate achievement data by: 

o reporting results to NZQA on a timely and regular basis 

o using the Key Indicators and data file submission reports to identify 
and resolve data errors  

o encouraging students to monitor their progress using the student 
portal on the student management system, the NZQA learner login 
and NCEA app 

o ensuring all students attest that their entries and results have been 
entered correctly 

o ensuring that internal entries are reported with a result or withdrawn, 
as appropriate. 

 
Using data to inform planning   Data management and analysis for planning has 
been improved through the introduction of new processes and personnel.  The Data 
Manager, Principal's Nominee, and Deputy Principal (Curriculum) review data in 
regular meetings each term.  This is reported to the Strategic Planning Group to help 
inform planning around their Educational Excellence strategic goal.  Data analysis 
within departments is being used to evaluate the effectiveness of their assessment 
practice and effect changes where required. 

No action required 

No issues with the school’s management and use of assessment-related data were 
identified during this review.  
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How effectively does the school’s communication inform 
staff, and students and their families about assessment?  
 
Evidence for school communication promoting understanding of assessment. (CAAS 
Guidelines 2.4i(f), 2.4v, 2.6vii, 2.7ii(b)) 
 
Nelson College has effective processes and procedures for: 

• informing staff of updates to NCEA information throughout the year via emails 
and staff meetings 

• annually reviewing staff and student handbooks to maintain current best 
practice and ensure consistency of practice school-wide 

• regularly communicating assessment policy and procedures to students and 
their families using a range of media 

• reporting on students’ progress towards qualifications to families, including 
providing online access to the information held on the school’s student 
management system. 

 
Nelson College assists common understanding of assessment practice by:  

• holding student assemblies to inform them of school assessment policies and 
procedures 

• informing teachers about assessment best practice and providing opportunities 
to discuss changes 

• inducting new staff to familiarise them with assessment and moderation 
processes and expectations. 

 
Standardisation of documents to improve consistency of information   All 
course outlines are on a standardised form generated through the school’s student 
management system.  A school review of course outlines identified inaccuracies, a 
large variation of formats and content, and a lack of availability to students. The 
standardised course outline is ensuring that assessment information given to 
students is consistent across all courses.     

Improving access to information for students and parents   Placing NZQA and 
school assessment information online has improved access for students and parents.  
Course outlines and the student handbook are available online through the school’s 
Ultranet.   
 
No action required 

No issues with the way in which the school maintained the currency of assessment 
policy and procedures, and communicated them to staff, students and families were 
identified during this review. 
 
 


