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What this report is about 

This report summarises NZQA’s review of how effectively Riccarton High School: 

• has addressed issues identified through NZQA’s Managing National 
Assessment review and through the school’s own internal review 

• manages assessment practice for national qualifications 

• manages internal and external moderation  

• makes use of and manages assessment-related data 

• maintains the currency of assessment policy and procedures, and 
communicates them to staff, students and families.  

The summary section evaluates the school’s overall effectiveness and provides a 
broad overview of the review’s key findings for all readers. The remaining sections 
provide detail of these findings for school managers.  
 

Why we review how schools are managing national 
assessment 

The purpose of a Managing National Assessment review is: 

• to confirm, in combination with the most recent Education Review Office report, 
that schools are meeting the requirements of the Consent to Assess Against 
Standards on the Directory of Assessment Standards Rules 2011 (CAAS) and 
its Guidelines (CAAS Guidelines) in order to maintain their consent to assess; 
and  

• to help schools achieve valid, fair, accurate and consistent internal assessment 
according to the requirements of the Assessment (including Examination) Rules 
for Schools with Consent to Assess 2018 (Assessment Rules).  
 

What are possible outcomes 

Outcomes may include NZQA: 

• requiring action from the school where an issue is identified that significantly 
impacts on the school meeting the requirements of their Consent to Assess 

• agreeing action with the school where an issue has been identified that could 
become significant if not addressed 

• making suggestions for the school to consider to enhance good assessment 
practice. 

 
What this review includes 

The review has three components: 

• The annual external moderation of the school’s internal assessment.  

• A check on specific aspects of assessment systems on an annual basis. 

• A check on the school’s assessment systems at least once every four years. 
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How we conducted this review 

The review includes examination of documentation from a range of sources and 
interviewing key stakeholders.  
 
Prior to the visit the school provided the following documents:  

• information on their actions and self-review since the last Managing National 
Assessment report 

• Assessment Procedures NCEA Levels 1,2,3 and Scholarship 2018 – Staff 
Handbook 

• Assessment Procedures NCEA Levels 1,2,3 and Scholarship 2018 – Student 
Handbook 

• Riccarton High School Board of Trustees Assessment Policy 

• Riccarton High School ‘Count Me In’ Strategy Action Plan 2018 

• a sample of course outlines for Years 11, 12 and 13.  
 
The School Relationship Manager met with the Principal’s Nominee, three students 
and Head of Faculty for English and Languages, Heads of Department for Biology 
and Visual Arts, and Teachers in Charge of Health and Te Reo Māori. 
 
There was a report-back session with the Principal, Principal’s Nominee and Deputy 
Principal Senior School at the end of the review visit to highlight good practice and 
areas for improvement, with suggested strategies, next steps and to agree on any 
action required. 
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SUMMARY  

Riccarton High School 

11 April 2018 

 
Consent to assess confirmed 

This review found that the school is meeting the requirements of the Consent to 
Assess Against Standards on the Directory of Assessment Standards Rules 2011. 
No significant issues with the school’s management of national assessment were 
found. The school’s own review mechanisms allow them to identify and respond to 
most issues. Therefore, it is anticipated that the next Managing National Assessment 
review will be conducted within three years. 
 
What the school is doing well 
 
Riccarton High School uses a culture of self-review to help assessment programmes 
and practices effectively meet student needs, abilities and aspirations. Features of 
the school’s flexible assessment programmes and practices include delivering 
academic and vocational programmes using external providers, assessment contexts 
relevant to students interests and assessing students when ready. Student agency is 
fostered by providing choice of standards and contexts when presenting evidence for 
assessment.  
 
Assessment practice is effectively led by the Principal's Nominee who articulates high 
expectations of staff to ensure the credibility of assessment. Senior Management are 
very aware of teacher and student wellbeing and work to ensure assessment 
practices or compliance processes do not contribute to unnecessary workload when 
identified. 
 
Internal moderation processes are understood, consistently applied and embedded 
practice. The Deputy Principal Senior School and the Principal’s Nominee monitor 
the process is recorded and conduct audits to confirm the school’s expectations are 
followed and moderation practice aligns with documentation.  
 
Action plans are developed to address issues identified through external moderation. 
The Principal’s Nominee monitors completion and reports on this annually to Senior 
Management. Clarification of storage processes has facilitated the submission of 
work digitally for external moderation. 
 
The school’s “Count Me In” strategy uses achievement data to monitor student 
progress and to identify those at risk of not achieving their personal qualification goal. 
Teachers use reflective analysis to review the effectiveness of programmes offered 
and to inform course design for the current year and cohort of students. NCEA 
results analysis is reported to senior management annually by Heads of Faculty 
against strategic goals. It includes their identification of next steps to support student 
achievement for the current year. 
 
Heads of Department are confident in their assessment practice and processes. This 
confidence comes from a relevant and accessible staff handbook and effective 
communication by the Principal’s Nominee of the school’s assessment expectations. 
Information is available online for staff, students and their families. 
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Robust discussion on good assessment practice, at all levels of the school’s 
organisation, ensures identified issues are resolved and school-wide consistency of 
practice. 
 
The Principal's Nominee, with the support of the Principal, and Deputy Principal 
Senior School provides effective leadership that ensures credible assessment for 
national qualifications.   
 
Areas for improvement 

The selection of work for verification by some teachers, while purposeful, is limited to 
a set number of samples or is in excess of NZQA requirements. The school plans to 
clarify with staff that student work for verification should be sufficient to confirm 
assessment decisions are consistent with the standard. A sufficient selection will 
assist with teacher workload where over verification is currently occurring. 
 
Memoranda of understanding are currently held by the departments responsible for 
reporting results of the external provider. To confirm a memorandum of 
understanding is held for all provider codes results are reported against the school 
plans to develop a process to better enable the annual reconciliation of results 
against provider codes used. 
 
Agreed action 

The school agreed that a number of actions will improve the quality of their 
assessment systems. These are: 

• clarify that work selected for internal moderation should be strategic and 
sufficient 

• develop a process to better enable the annual reconciliation of memorandum 
of understanding against provider codes used to report results. 

 
 
 
 
 
Kay Wilson 
Manager 
School Quality Assurance and Liaison 

 
 
11 June 2018 

 

NZQA 

0800 697 296 

www.nzqa.govt.nz  
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FINDINGS OF THIS REVIEW 

How effectively has the school responded to external and 
internal review? 
 
External review 

Evidence for external review actions having been appropriately and effectively 
addressed. (CAAS Guidelines 2.6iv, 3iv-3v) 
 
Action Items from 20 August 2015 Managing National Assessment Report  
The school has addressed the agreed actions identified in the 2015 review report. 
Procedures on resubmission, further assessment opportunities and evidence 
gathering from non-written sources have been clarified with staff and in 
documentation.  
 
Response to external moderation outcomes    A robust follow-up to external 
moderation ensures feedback is used to confirm good practice and support the 
development of teacher assessment decisions. The Principal’s Nominee investigates 
issues identified through external moderation. The resultant action plan developed 
with subject teachers is documented and monitored for completion. The actions and 
their completion are reported to senior management annually. 
 
Internal review  

Evidence found that the school is effectively using its self-review and evaluation 
processes to identify areas for on-going improvement in assessment practice and 
procedures, which are then actioned. (CAAS Guidelines 3iv) 
 
Senior management and the Principal’s Nominee model a culture of self-review 
focused on the continuous improvement of NCEA assessment practice to ensure 
credible results are reported and to support the school’s strategic goal of improved 
student outcomes.  
 
Several strategies have been introduced that focus on student wellbeing and 
achievement, including those for whom English is a second language. They include: 
 

• Mandating that in 2018, assessment programmes offer a maximum of 18 
credits or four standards. This is in response to concerns about the pressure 
of assessment on students because of the number of credits offered and 
students’ own their high aspirations. The reduction aims to encourage deeper 
learning and aid student wellbeing. It has resulted in greater flexibility 
including offering a suite of standards for students to select a programme 
appropriate to their ability or chosen pathway within a course. The school 
plans use pastoral and parent feedback data to review the impact of this 
change. 

• Changing the timing of the annual Head of Faculty NCEA analysis meeting 
with senior management to early term one. Senior Management changed the 
timing so that assessment programmes could be modified, for the current 
year, to support achievement of the school’s strategic goals.  

• Broadening connection with the increasingly diverse school community and 
assisting parents to support their student’s qualification goal by: 

o offering separate information meetings for Māori, Pasifika, Chinese 
and Filipino parents and students, for whom English is a second 
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language, to help understand NCEA and the school’s assessment 
procedures   

o introducing two Student Achievement Interview Days to support 
students, with their whanau, to set goals, monitor NCEA progress and 
discuss careers and pathway plans 

o using technology to share NCEA information including the parent 
portal to track student achievement, providing assessment statements 
on the school website and emailing home progress reports and NCEA 
entries for checking. 

• Encouraging teachers to use their inquiries to identify and trial potential 
changes and innovation in their assessment practice to better meet student 
assessment needs and improve qualification outcomes. Examples of changes 
include: 

o teaching writing skills to enhance students’ ability to explain ideas that 
will prepare students to meet Merit and Excellence level 

o translating glossaries to support students with English as a second 
language to better understand the specialist language of a subject 

o developing ‘in-house’ revision sites for students for use in examination 
preparation to support them to be well prepared for examinations. 

 
These changes are contributing factors to the school’s NCEA results remaining 
consistently at or above the national and decile roll-based statistics for all levels.  
 
No action required 

No issues with the school’s response to NZQA external reviews and/or its self-review 
of assessment systems and practice were identified during this review. 
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How effectively does the school’s assessment practice 

meet the needs of its students? 

Evidence for assessment practice meeting student needs. (CAAS Guidelines 2.5v-vii, 
2.6i & ii and Assessment (including Examination) Rules for Schools with Consent to 
Assess 2018 5.5) 
 
Riccarton High School has effective processes and procedures for meeting the 
assessment needs of their students by: 

• differentiating assessment programmes that enable students to undertake an 
assessment course that meets their needs including: 

o assessing students when ready by offering flexible timeframes for 
assessment submission, where manageable and appropriate 

o providing students with the opportunity to design an individual 
assessment programme by selecting from a menu of standards and 
having them choose the context for assessments 

o using checkpoints to provide on-going feedback and feedforward 
information so students can present their best evidence  

o supporting students to present evidence in a range of forms including 
verbal, digital and written 

• engaging with external providers to offer an extended range of academic, 
vocational and trade-based courses  

• collecting school-based data to support applications for special assessment 
conditions. 

 
Riccarton High School has effective processes and procedures for: 

• managing missed and late assessment, resubmissions and further assessment 
opportunities 

• investigating breaches of authenticity using the principles of natural justice 

• ensuring evidence for derived and emergency grades is based on valid, 
verifiable and standard-specific evidence 

• reporting Not Achieved where students have had an adequate assessment 
opportunity and provided no or insufficient work, and for breaches of the rules 

• meeting the requirements of the Privacy Act 1993. 
 
Digital evidence collection in a blended learning environment supports student 
achievement   The school is proactive in encouraging the use of digital tools in 
teaching and assessment practice. Digital tools are effectively used in a range of 
subjects to support students to present their best evidence. Examples include: 

• using google documents to provide feedback and feedforward 

• providing on-line resources and tutorials to support student achievement and 
assist the development of independent learning skills 

• monitoring authenticity of work by reviewing student changes. 
 
The school has identified equity of access to digital devices as a barrier for some 
students. Therefore teachers provide a blended learning and assessment 
environment, enabling students to present evidence both digitally and by paper.  
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Supporting student wellbeing is a focus   Concern for students’ wellbeing initiated 
a review of assessment submission timelines. Consequently, the school has set a 
policy around assessment due dates This includes no assessment work to be set in 
the holidays, due in the first week of a new term or in the week prior to preliminary 
exams. A 7.00pm deadline for digital submission is also provided. This policy aims to 
assist students to manage their assessment workload and support student wellbeing. 
 
No action required 

No issues with the school’s management of assessment for national qualifications 
were identified during this review.  
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How effectively does the school’s internal and external 
moderation assure assessment quality? 

Evidence for internal and external moderation ensuring assessment quality. (CAAS 
Guidelines 2.6iii & vi, and Assessment (including Examination) Rules for Schools with 
Consent to Assess 2018 6.4b) 
 
Riccarton High School has effective processes and procedures for managing 
internal moderation by: 

• providing teachers with very clear expectations on the school’s internal 
moderation requirements  

• using subject specialists, within and outside the school, to verify assessor 
judgements on a sample of student work 

• requiring internal moderation cover sheets to be completed for all standards 
assessed including recording discussion on grade judgements for future 
reference.  
 

Riccarton High School has effective processes and procedures for managing 
external moderation by: 

• establishing digital storage protocols at a Faculty level to facilitate material to 
be readily available for digital external moderation submission, if requested 

• selecting samples of student work for external moderation randomly to meet 
NZQA requirements 

• ensuring all Heads of Faculty and Department have Education Sector Logins 
so that they can prepare material for submission and view moderators’ reports 
in the moderation online application 

• monitoring external moderation agreement rates to identify emerging trends 
and potential issues in a subject area. 

 
Further clarification of internal moderation verification process is 
recommended   This review identified inconsistent teacher verification practice 
including limiting the student work selected to eight samples, verifying all the samples 
when the class is small, or completing additional verification after the conclusion of a 
panel making process. Some of this practice contributes to teacher assessment 
workload.  
 
Strategically selecting a sufficient sample of student work, including those at grade 
boundaries or where a teacher is unsure, will assist with managing teachers’ 
assessment workload without compromising the quality of the assurance process. 
 
A robust audit process confirms credible results are reported   Internal 
moderation is an embedded practice school-wide. The Principal’s Nominee is very 
aware of the level of compliance of each faculty with the school’s internal moderation 
procedures. This awareness is based on the audit visits carried out twice a year with 
each faculty. The visits serve to: 

• sighting documentation to confirm internal moderation is completed for all 
standards assessed  

• enable a physical check of storage processes, including benchmark samples 

• confirm that verification discussion is recorded 
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• act as an opportunity for teachers to raise any specific concerns or points of 
clarification about the school or NZQA assessment requirements. 

 
As a next step, the school should use the audit visits to focus on monitoring that the 
selection of student work for verification is strategic and sufficient. Clarifying that the 
size of the sample will depend on, the experience of the teacher, historical external 
moderation agreement rates and if it is the first time the standard has been assessed 
will support teachers to manage assessment workload. 
 
Agreed action 

NZQA and senior management agree on the following action to improve the school’s 
internal and external moderation to assure assessment quality. Senior management 
undertakes to:  

• clarify that work selected for internal moderation should be strategic and 
sufficient. 
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How effectively does the school manage and make use of 
assessment-related data?  

Evidence for data management and use supporting student achievement outcomes. 
(CAAS Guidelines 2.6v, 2.7i-iii) 
 
Riccarton High School effectively: 

• uses assessment-related data to support achievement outcomes for 
students by: 

o analysing results comparatively and longitudinally to inform changes to 
assessment programme design and delivery  

o sharing cohort achievement data with students at regular levels 
assemblies so they can determine their current credit position against 
their cohort average, providing a target to work toward   

o encouraging students to monitor their progress using the student 
management system portal and the NZQA Learner login. 
 

• reports accurate achievement data by: 

o using the Key Indicators to identify and resolve data errors 

o timely and accurate reporting of results to NZQA 

o proactively monitoring fees payment to encourage as many students 
as possible pay their fee 

o requiring students to confirm the accuracy of internal grades reported 

o reducing the number of scholarship absences by the entry process 
ensuring entries are realistic and known to both students and parents.  

 
‘Count Me In’ strategy supports students to meet achievement goals   Now in its 
fourth year, on-going achievement data is used to develop predictive profiles of 
estimated credits for all students. It is based on the philosophy of ‘know where you 
are at’ for students and ‘know your students’ for teachers. Whānau teachers monitor 
and mentor all students they are responsible for including meeting with parents twice 
a year at Student Achievement Information Days. Whānau and subject teachers, 
Curriculum Leaders and Deans also use the data to identify those potentially at risk 
of not achieving their qualification. Plans are put in place to support identified 
students to reach their achievement goal. This shared responsibility for student 
outcomes promotes their success. 
 
A review of the strategy in 2017resulted in teachers becoming responsible for 
identifying and supporting students at risk at a subject level with Deans collating this 
information to ascertain those at risk in more than one subject and coordinating this 
response.  
 
Ensuring a memorandum of understanding is held for all outsider providers    
The school could not readily confirm that they hold a current memorandum of 
understanding where they have reported results against other provider codes. This is 
because these are currently held by the faculty or department who reports the 
grades. The school plans to implement a central storage system or tracking and 
reconciliation process to more effectively ensure a current memorandum of 
understanding is held for all outside providers used. 
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Agreed action 

NZQA and senior management agree on the following action to improve the 
management and use of assessment-related data. Senior management undertakes 
to:  

• develop a process to better enable the annual reconciliation of memorandum of 
understanding against provider codes used to report results. 
  



 

Riccarton High School Managing National Assessment Report 2018                                                                                                                                                                                                               14 

How effectively does the school’s communication inform 
staff, and students and their families about assessment?  
 
Evidence for school communication promoting understanding of assessment. (CAAS 
Guidelines 2.4i(f), 2.4v, 2.6vii, 2.7ii(b)) 
 
Riccarton High School has effective processes and procedures for: 

• ensuring students receive consistent course information for all assessment 
programmes they undertake  

• supporting teachers new to the school to understand the school’s assessment 
processes through an induction process involving the Principal’s Nominee 

• reviewing communications annually to ensure they are fit for purpose and 
current  

• communicating assessment policy and procedures to staff, students and 
whānau using a range of media 

• providing on-line access to a parent portal to support students and parents to 
monitor NCEA progress and access up-to-date assessment results. 

 
Riccarton High School assists common understanding of assessment practice 
by:  

• checking whether teachers, students and parents are following processes 
consistently 

• informing teachers about assessment best practice and providing opportunities 
to discuss changes in school processes 

• augmenting the staff handbook with additional information to support teacher 
assessment practice including developing step-by-step user guides. 

 
Effective communication supports consistent assessment practice   The 
school’s proactive approach to developing consistent assessment practice is based 
on relevant and accessible up-to-date handbooks, effective communication and 
regular professional learning. Recent digitising of assessment information supports 
ready access for staff and students. The school intranet and staff ‘Team Drive’ 
ensure handbooks are available on-line, providing links to additional information and 
ensure version control.  
 
When next updated the school agreed to amend information on the late and missed 
assessment process to reflect actual practice. 
 
No action required 

No issues with the way in which the school maintained the currency of assessment 
policy and procedures, and communicated them to staff, students and families were 
identified during this review. 
 


