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What this report is about 

This report summarises NZQA’s review of how effectively Waimate High School: 

• has addressed issues identified through NZQA’s Managing National 
Assessment review and through the school’s own internal review 

• manages assessment practice for national qualifications 

• manages internal and external moderation  

• makes use of and manages assessment-related data 

• maintains the currency of assessment policy and procedures, and 
communicates them to staff, students and families.  

The summary section evaluates the school’s overall effectiveness and provides a 
broad overview of the review’s key findings for all readers. The remaining sections 
provide detail of these findings for school managers.  
 

Why we review how schools are managing national 
assessment 

The purpose of a Managing National Assessment review is: 

• to confirm, in combination with the most recent Education Review Office report, 
that schools are meeting the requirements of the Consent to Assess Against 
Standards on the Directory of Assessment Standards Rules 2011 (CAAS) and 
its Guidelines (CAAS Guidelines) in order to maintain their consent to assess; 
and  

• to help schools achieve valid, fair, accurate and consistent internal assessment 
according to the requirements of the Assessment (including Examination) Rules 
for Schools with Consent to Assess 2019 (Assessment Rules).  
 

What are possible outcomes 

Outcomes may include NZQA: 

• requiring action from the school where an issue is identified that significantly 
impacts on the school meeting the requirements of their Consent to Assess 

• agreeing action with the school where an issue has been identified that could 
become significant if not addressed 

• making suggestions for the school to consider to enhance good assessment 
practice. 

 
What this review includes 

The review has three components: 

• The annual external moderation of the school’s internal assessment.  

• A check on specific aspects of assessment systems on an annual basis. 

• A check on the school’s assessment systems at least once every four years. 
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How we conducted this review 

The review includes examination of documentation from a range of sources and 
interviewing key stakeholders.  
 
Prior to the visit the school provided the following documents:  

• information on their actions and self-review since the last Managing National 
Assessment report 

• Waimate High School Course Booklet 2018 (student handbook) 

• Waimate High School Assessment Procedures 2018 (staff handbook)  

• Waimate High School NZQA Compliance Plan 2018 

• NZQA Compliance Procedures 2018  

• Waimate High School Annual Plan 2019 

• Waimate High School Charter 2019 

• a sample of forms for students (appendices to student handbook) 

• a sample of course outlines for Years 11, 12 and 13.  
 
The School Relationship Manager met with:  

• the Principal’s Nominee 

• Heads of Department for: 

o Arts 

o English 

o Mathematics 

o Physical Education 

o Social Sciences 

o Technology 

• three students. 

 
There was a report-back session with the Principal and Principal’s Nominee at the 
end of the review visit to highlight good practice and areas for improvement, with 
suggested strategies, next steps and to agree on any action required. 
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SUMMARY  

Waimate High School 

08 August 2019 

 
Consent to assess confirmed 

This review found that the school is meeting the requirements of the Consent to 
Assess Against Standards on the Directory of Assessment Standards Rules 2011. 
No significant issues with the school’s management of national assessment were 
found. The school’s own review mechanisms allow them to identify and respond to 
most issues. Therefore, it is anticipated that the next Managing National Assessment 
review will be conducted within three years. 
 
What the school is doing well 

Waimate High School has addressed the significant issues identified in the 2016 
Managing National Assessment review.  The Principal’s Nominee initiated the 
changes required to improve the school’s quality assurance practices and has 
satisfactorily resolved most of the agreed actions identified. Processes and 
procedures have been strengthened and assessment practice improved.   
 
Waimate High School is committed to providing a student-centred approach to 
learning, which honours its values of “respect, responsibility and real honesty.”  
Learning Advisors lead vertical house groups called, Learning Advisories, and have 
dedicated time to provide academic counselling and pastoral care for a small group 
of students. They identify individual academic and vocational goals, as well as 
monitoring students’ wellbeing. The Learning Advisor is the first point of contact for 
whānau  and the relationships they create with students and their families have 
strengthened the spirit of whānaungatanga within the school. 
 
The school uses external providers to extend the range of academic and vocational 
assessment programmes a school of this size can offer to support the abilities, 
interests and career aspirations of students. The flexibility of the NCEA model is used 
to differentiate assessment programmes, adapt assessment contexts, and develop 
individual assessment programmes, as appropriate, to support and improve 
achievement outcomes.  
 
The school currently provides three updates a year to inform the Board of Trustees 
about how well it is tracking towards its current goals of achieving excellence, 
developing a positive culture of learning and creating innovative learning 
environments. Increasingly, the school is using data and a process of review to 
evaluate its own performance against these goals. The school’s strategy to raise 
overall attainment is to improve individual student’s achievement. This is facilitated 
by Learning Teams tracking individual student achievement at each year level.  
 
The school has addressed the actions relating to internal moderation in the last 
review, with some suggestions for further improvements included in this report. This 
has resulted in more consistent practice in each department. The school has moved 
readily to digital storage of work enabling digital submission of evidence for external 
moderation. 
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Data management and use effectively supports student achievement outcomes and 
ensures the timely reporting of results to NZQA. Achievement data is analysed to 
review department practice and courses, set strategic direction and evaluate the 
effectiveness of changes to assessment for qualifications.  
 
The school has a range of communications that allow staff, students and whānau to 
gain a common understanding of NCEA and school assessment procedures. Three-
way conferences support clearer understanding for parents and caregivers of their 
students’ pathways and progress towards their academic and vocational goals. 
 
Areas for improvement  

Several Internal Moderation Cover Sheets sighted during the review were 
incomplete. Following this review, the school indicated it had updated its cover 
sheets and improved its systems to provide senior management with evidence that 
all steps in the quality assurance process have been completed.  
 
There is a need to remind staff of the requirement to keep student achievement data 
private during the grade sign off process.  
 
Students mentioned lengthy waits for grades to be confirmed in some subjects. 
There is no established practice of an expected turnaround time for marking and 
moderation, so guidance in this area could result in more prompt feedback to 
students.  
 
Agreed action 
 
The school agreed that a number of actions will improve the quality of their 
assessment systems. These are to:  

• monitor that all completed Internal Moderation Cover Sheets: 

o show that the standard has been critiqued and record the names and 
roles of assessor and verifier  

o record verification decisions where grades change 

• ensure staff protect the privacy of student achievement data as required 
under the Privacy Act 1993. 

 
 
 
 
 
 
Kay Wilson 
Manager 
School Quality Assurance and Liaison 

 

 
29 August 2019 

 

NZQA 

0800 697 296 

www.nzqa.govt.nz 
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FINDINGS OF THIS REVIEW 

How effectively has the school responded to external and 
internal review? 
 
External review 

Evidence for external review actions having been appropriately and effectively 
addressed. (CAAS Guidelines 2.6iv, 3iv-3v) 
 
Action Items from 15 March 2016 Managing National Assessment report:   This 
review identified significant issues related to the school not meeting the requirements 
of the Consent to Assess against Standards on the Directory of Assessment 
Standards Rules 2011. The school was required to:  
 

• develop robust internal moderation processes in departments to ensure 
evidence of achievement is valid, authentic and sufficient (CAAS Guidelines 
2.6ii) 

• ensure internal moderation is adequately monitored by senior management. 
(CAAS Guidelines 2.6iii) 

 
The follow-up review on 20 August 2017 found the school had made progress toward 
addressing these issues. 
 
This review found that the school has satisfactorily addressed these issues, subject 
to the actions outlined elsewhere in this report, which will further strengthen the 
credibility of the school’s internal moderation processes.  
 
There were six agreed action items from the 15 March 2016 report. Waimate High 
School has addressed these by:  
 

• ensuring all internal moderation is documented on the school Internal 
Moderation Cover Sheets 

• documenting the internal moderation expectations and procedures in the staff 
handbook 

• ensuring verifiers are subject specialists with relevant standard-specific 
assessment experience 

• introducing a new student management system, which has virtually eliminated 
the incidence of internal entries without a result and where appropriate, 
reporting Not Achieved or withdrawing the entry 

• making changes to the assessment information in the staff handbook as 
required in the report 

• providing standardised course outlines. 
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Response to external moderation outcomes   The school has had variable 
outcomes from external moderation in the recent past and has developed effective 
procedures since the last review to follow up on issues identified in external 
moderation reports. Where there is a lack of agreement between the school and 
NZQA moderator judgements, an action plan is developed by the Principal's 
Nominee and Head of Department to address issues identified in external moderation 
reports. The Principal’s Nominee monitors the completion of these plans in Term 
Three and supports teachers, if required, with professional learning or finding suitable 
alternative verifiers. 
  
Internal review  

Evidence for the school using its self-review and evaluation processes to identify 
areas for on-going improvement in assessment practice and procedures, which are 
then actioned. (CAAS Guidelines 3iv) 
 
Waimate High School’s internal review processes are used to inform the ongoing 
development of its joint school and Kāhui Ako strategic goals, namely: 

• excellent student achievement  

• a positive culture of learning 

• innovative learning environments. 
 
Professional Learning and Development (PLD) focuses on equity and 
excellence for all teachers and students   The school’s Professional Learning and 
Development (PLD) is aligned with the Waimate Kāhui Ako’s goal to extend the 
digital literacy and citizenship of all its staff and students. The school aims to reduce 
disparities in digital literacy which have a negative impact on student achievement 
and to improve teachers’ capacity for the rollout of the new Digital Curriculum. 
Teachers are involved in either the Mathematics or the Digital Technology learning 
groups. Regular feedback is sought from staff to ensure the training meets teachers’ 
needs. 
 
Learning Advisories dedicate time to student wellbeing and academic 
counselling   In line with the Kāhui Ako’s strategic goal of improving student 
wellbeing, the school is developing strategies for enhancing both staff and student 
wellbeing and uses baseline data to monitor and measure how well Learning 
Advisories have enhanced student engagement and attainment. The Learning 
Advisor is an extension of the former Form Teacher role and is the first point of 
contact in the school for students and whānau. Learning Advisors are coaches, 
mentors and academic advisors providing pastoral care and modelling positive, 
culturally responsive behaviour. Learning Advisors help students identify their 
academic and vocational goals, monitor student progress towards these and 
maintain regular contact with whānau to maximise each student’s opportunities for 
success. 
 

The school is developing a more robust process of self-review and has a clear 
strategic direction with department, school and Kāhui Ako goals well-aligned. Each 
department reports on how successfully it is meeting its strategic goals by regularly 
reporting to the Board of Trustees at the beginning, middle and end of the year. 
 
No action required 

No issues with the school’s response to NZQA external reviews and/or its self-review 
of assessment systems and practice were identified during this review.



 

Waimate High School Managing National Assessment Report 2019                                                                                                                                                                                                               8 

How effectively does the school’s assessment practice 

meet the needs of its students? 

Evidence for assessment practice meeting student needs. (CAAS Guidelines 2.5v-vii, 
2.6i & ii and Assessment (including Examination) Rules for Schools with Consent to 
Assess 2019 5.5) 
 
Waimate High School has effective processes and procedures for meeting the 
assessment needs of their students by: 

• engaging external providers to extend academic and vocational pathways to 
meet student interests and career aspirations 

• tailoring course design to meet current students’ interests and abilities and 
allowing for varying degrees of personalisation 

• identifying students requiring special assessment conditions and resourcing 
their support, including removing financial barriers by using school-based 
evidence, as required  

• assisting and supporting Gateway students and others to transition to work in 
Year 12 and 13 

• reducing disparity for Māori and Pacific students in Science, Technology, 
Engineering and Mathematics (STEM) subjects by offering a high degree of one 
to one instruction through relatively small Level 2 and 3 classes. 
 

Waimate High School has effective processes and procedures for: 

• managing missed and late assessments 

• investigating appeals 

• reporting Not Achieved where students have had an adequate assessment 
opportunity but submitted no work 

• ensuring derived grades are based on standard-specific, authentic evidence 
from practice examinations that have been subject to a quality assurance 
process. 

 
Individual Learning Plans for Target Students   Students at risk of not achieving 
their qualifications goals are identified as Target Students and are tracked by a 
Learning Team at each year level. A Target Student is one for whom the teachers 
feel they can make a difference through targeted intervention. The student might be 
an under achieving high achiever, or a student who is “at risk” of not achieving their 
NCEA certificate. Each Target Student has an Individual Learning Plan and the 
Learning Team works together to plan interventions, next steps, evaluate student 
progress and to gauge the effectiveness of the interventions. Detailed notes are 
recorded in OneNote, so student progress is visible to all teaching staff. 
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School wide use of Structure of the Observed Learning Outcome (SOLO) 
Taxonomy guides students’ learning progressions   Teachers who have 
integrated SOLO effectively into their programmes report on its ability to engage and 
motivate their students. The taxonomy aligns well to the three levels of achievement 
in NCEA and unpacks what level of understanding students need to achieve success 
at each level. Teachers use SOLO when they introduce new topics or units and then 
use it to guide students’ next steps towards their achievement goals. Staff and 
students report this has had a positive impact on helping students understand their 
own learning progressions and helps students understand that their learning 
outcomes can be linked to effort and effective strategies, rather than fixed abilities. 
 
Remind staff of the provisions of the Privacy Act (1993)   Most staff and students 
meet the requirements of the Privacy Act 1993. However, it is not appropriate to ask 
students if they mind their grades being read out to the class. It is preferable to share 
this information through the class online platform where privacy is assured, or directly 
with the student in a manner which protects their privacy.  
 
Agreed action 

NZQA and senior management agree on the following action to improve the 
management of assessment for national qualifications. Senior management 
undertakes to:  

• ensure staff protect the privacy of student achievement data as required under 
the Privacy Act 1993. 
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How effectively does the school’s internal and external 
moderation assure assessment quality? 

Evidence for internal and external moderation ensuring assessment quality. (CAAS 
Guidelines 2.6iii & vi, and Assessment (including Examination) Rules for Schools with 
Consent to Assess 2019 6.4b) 
 
Waimate High School has effective processes and procedures for managing 
internal moderation by: 

• providing teachers with clear expectations for internal moderation in the staff 
handbook 

• using subject specialists from within and outside of the school to verify assessor 
judgements 

• providing professional support where identified in annual department audits 
undertaken by the Principal's Nominee. 

 
Waimate High School has effective processes and procedures for managing 
external moderation by: 

• selecting samples of student work randomly to NZQA requirements  

• encouraging teachers to suggest appropriate standards for inclusion in the 
moderation plan  

• ensuring samples of student work provided for external moderation are stored 
digitally resulting in 90 percent of the external moderation being submitted 
digitally in 2018 

• using a Response to External Moderation form to document and monitor the 
completion of actions undertaken to address issues identified in external 
moderation reports 

• encouraging Heads of Department to lodge an appeal or seek further 
clarification if they need more information. 

 
Strengthen internal moderation by reconciling documentation with actual 
practice   The internal moderation process needs to be strengthened to ensure that 
documentation held in departments reconciles with actual practice. Some of the 
Internal Moderation Cover Sheets shared on the day of the review were incomplete. 
They should provide evidence that the standard has been critiqued by a subject 
expert, and record verification decisions where grades change. They should also 
include the names and roles of assessor and verifier. There needs to be a system to 
assure senior management there has been a robust and credible internal moderation 
process prior to grades being sent to NZQA. Following the verbal feedback to the 
review, the school agreed to implement these changes immediately. 
 
Assessment and moderation should be completed in a timely manner   The 
students interviewed mentioned lengthy waits for grades to be confirmed in some 
subjects. This is partially due to the need for many of the school’s assessors to have 
their grades verified externally, where there is no other subject expert available in the 
school. However, there is also variability around how quickly some assessors get 
their samples to the verifier. There is no established practice of an expected 
turnaround time for marking and moderation, so explicit guidance in this area should 
improve turnaround times and result in more prompt feedback to students.  
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Manage workload through strategic selection   Strategic selection of purposefully 
selected samples of student work on grade boundaries would help to ease the 
workload for external verifiers and facilitate quicker turnaround times. There are still 
several teachers “over verifying” and sometimes sending eight or more samples for 
verification. However, most teachers are aware of NZQA’s requirements for 
sufficiency. 
 
Agreed actions 

NZQA and senior management agree on the following actions to improve the 
school’s internal and external moderation to assure assessment quality. Senior 
management undertakes to:  

• ensure that all completed Internal Moderation Cover Sheets: 

o show that the standard has been critiqued and record the names and 
roles of assessor and verifier  

o record verification decisions where grades change. 

For consideration 
 
To extend school practice in assurance of assessment quality, the school is 
encouraged to consider: 

• clarifying for all staff the expected turnaround time for completing marking and 
moderation and updating the staff handbook accordingly. 
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How effectively does the school manage and make use of 
assessment-related data?  

Evidence for data management and use supporting student achievement outcomes. 
(CAAS Guidelines 2.6v, 2.7i-iii) 
 

Waimate High School effectively uses assessment-related data to support 
achievement outcomes for students by: 

• requiring Heads of Department to analyse NCEA achievement data against 
department, school and Kāhui Ako strategic goals and reporting findings to the 
Principal and Board of Trustees three times a year 

• using achievement data to inform future teaching and assessment programmes  

• identifying students in Years 7-10 at risk of not meeting NCEA literacy and 
numeracy requirements in Year 11 and providing appropriate support to Target 
Students 

• providing students with regular achievement summaries to assist them to 
monitor their qualification progress through the Learning Advisories. 

 
Waimate High School reports accurate achievement data by: 

• using the Key Indicators and data submission reports to identify and resolve 
data submission errors 

• submitting results to NZQA on a regular basis, to provide more timely progress 
reports for Learning Teams, Learning Advisors and students 

• reporting results against the correct provider codes for outside providers with 
whom the school holds current memoranda of understanding 

• checking entries in externally assessed standards to limit late entries.  
 

No action required 

No issues with the school’s management and use of assessment-related data were 
identified during this review. 
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How effectively does the school’s communication inform 
staff, and students and their families about assessment?  

Evidence for school communication promoting understanding of assessment. (CAAS 
Guidelines 2.4i(f), 2.4v, 2.6vii, 2.7ii(b)) 
 
Waimate High School has effective processes and procedures for: 

• providing information to students and their whānau about NCEA and related 
matters through the Senior NCEA Information Evening in Term One  

• providing a Student Course Booklet (hard copy and online) containing a 
comprehensive overview of the school’s NCEA practice and procedures, with 
all course outlines in a consistent format and copies of commonly used forms  

• offering whole school three-way conferences for whānau and students twice 
annually 

• ensuring Learning Advisors make regular contact with whānau to report on 
students’ academic progress and wellbeing 

• emailing fortnightly reports to whānau on students’ NCEA progress, effort and 
attitude 

• posting events and notifications related to qualifications in the weekly 
newsletter and on the school Facebook page. 

 
Waimate High School assists common understanding of assessment practice 
by:  

• regularly informing teachers about assessment best practice, sharing salient 
points from NZQA’s EmaiLink with relevant staff and communicating new 
information from NZQA seminars with all staff  

• holding open forum staff meetings at least once each term to promote clearer 
understanding of best assessment practice. 

 
No action required 

No issues with the way in which the school maintained the currency of assessment 
policy and procedures, and communicated them to staff, students and families were 
identified during this review. 
 
 


