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What this report is about 

This report summarises NZQA’s review of how effectively St Hilda’s Collegiate 
School: 

• has addressed issues identified through NZQA’s Managing National 
Assessment review and through the school’s own internal review 

• manages assessment practice for national qualifications 

• manages internal and external moderation  

• makes use of and manages assessment-related data 

• maintains the currency of assessment policy and procedures, and 
communicates them to staff, students and families.  

The summary section evaluates the school’s overall effectiveness and provides a 
broad overview of the review’s key findings for all readers. The remaining sections 
provide detail of these findings for school managers.  
 

Why we review how schools are managing national 
assessment 

The purpose of a Managing National Assessment review is: 

• to confirm that schools are meeting the requirements of the Consent to Assess 
Against Standards on the Directory of Assessment Standards Rules 2011 
(CAAS) and its Guidelines (CAAS Guidelines) in order to maintain their consent 
to assess, in combination with the most recent Education Review Office report 
and;  

• to help schools achieve valid, fair, accurate and consistent internal assessment 
according to the requirements of the Assessment (including Examination) Rules 
for Schools with Consent to Assess 2017 (Assessment Rules).  
 

What are possible outcomes 

Outcomes may include NZQA: 

• requiring action from the school where an issue is identified that significantly 
impacts on the school meeting the requirements of their Consent to Assess 

• agreeing action with the school where an issue has been identified that could 
become significant if not addressed 

• making suggestions for the school to consider to enhance good assessment 
practice. 

 
What this review includes 

The review has three components: 

• The annual external moderation of the school’s internal assessment.  

• A check on specific aspects of assessment systems on an annual basis. 

• A check on the school’s assessment systems at least once every four years. 
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How we conducted this review 

The review includes examination of documentation from a range of sources and 
interviewing key stakeholders.  
 
Prior to the visit the school provided the following documents:  

• information on their actions and self-review since the last Managing National 
Assessment check 

• St Hilda’s Collegiate School Assessment Handbook 2017 (Staff Handbook) 

• St Hilda’s Collegiate School Assessment Procedures 2017 (Year 10, 11, 12 & 
13 courses) (Student Handbook)  

• a sample of course outlines for Years 11, 12 and 13.  
 
The School Relationship Manager met with the Principal’s Nominee, Assistant 
Principal, Heads of Department for Arts and Mathematics and Teachers in Charge of 
Accounting and Economics and History. 
 
There was a report-back session with the Principal, Assistant Principal and 
Principal’s Nominee at the end of the review visit to highlight good practice and areas 
for improvement, with suggested strategies, next steps and to agree on any action 
required. 
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SUMMARY  

St Hilda’s Collegiate School 

22 March 2017 

 
Consent to assess confirmed  

This review found that the school is meeting the requirements of the Consent to 
Assess Against Standards on the Directory of Assessment Standards Rules 2011. 
No significant issues with the school’s management of national assessment were 
found. The school’s own review mechanisms allow them to identify and respond to 
issues. Therefore, it is anticipated that the next Managing National Assessment 
review will be conducted within four years. 
 
What the school is doing well  

The school effectively demonstrates the capacity to undertake its own review and 
evaluation of the effectiveness of their NZQA assessment practices and procedures. 
Self-review has led to improvement in assessment practice including the 
development of extra methods to assist in the management of student workload and 
improved clarity across the school around authenticity, assessment extensions and 
appeals procedures. It has also resulted in enhancements to monitoring of internal 
moderation, more accurate and timely reporting of results and changes to the school 
examination process. 
 
Assessment processes are managed to meet the needs of students. The school 
provides a degree of differentiated assessment through multiple course choices in 
certain subject areas, some individualisation of courses for identified students and 
gathering evidence in a variety of ways. Assessment opportunities are extended by 
using external providers to offer courses and standards that the school would 
otherwise be unable to offer. These contribute to assisting students to improve their 
assessment outcomes. 
 
Robust internal moderation processes are embedded across the school assuring 
assessment quality. This is reflected in the high level of the school’s moderation 
agreement rate between teacher and NZQA external moderator judgements. Several 
layers of monitoring ensure that only credible results are reported to NZQA. 
 
Data management and use effectively supports student achievement outcomes. 
Assessment data is managed closely to ensure results reported to NZQA are timely 
and accurate. Achievement data is analysed to review school courses, set strategic 
direction and to monitor student progress toward qualifications including identifying 
students at risk of not achieving to their potential. 
 
School communications allow staff, students and caregivers to effectively gain a 
common understanding of NCEA and school assessment procedures. 
 
  



 

St Hilda’s Collegiate School Managing National Assessment Report 2017                                                                                                                                                                                     5

Areas for improvement 

School self-review has already identified a need to review processes around the use 
of the digital environment and to review that memoranda of understanding with 
external providers are fit for purpose. 

 

 

 
 
 
 
Kay Wilson 
Manager 
School Quality Assurance and Liaison 

 
 
9 June 2017 

 

NZQA 

0800 697 296 

www.nzqa.govt.nz 
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FINDINGS OF THIS REVIEW 

How effectively has the school responded to externa l and 
internal review? 
 
External review 

Evidence found that external review actions have been appropriately and effectively 
addressed. (CAAS Guidelines 2.6iv, 3v) 
 
Action Items from 9 May 2014 Managing National Asse ssment Report   There 
were no action items from the previous Managing National Assessment Report. 
 
Response to external moderation outcomes   The school’s robust systems result 
in them consistently sending the required materials for all standards that have been 
requested for moderation and an overall high agreement rate for teacher assessment 
judgements. The Principal’s Nominee reads each moderation report, forwards them 
to Heads of Department or Teachers in Charge and follows this up with a 
conversation. If a standard has an assessor judgement agreement rate below 50% or 
unsatisfactory assessment materials then a written response, including actions, is 
required. The Principal’s Nominee follows up the completion of actions. The Assistant 
Principal (Assessment and Curriculum) is included in the process if a report states 
‘NZQA cannot express confidence in the assessor's ability to make assessment 
judgements at the national standard for the sample of student work supplied’. This 
ensures that Senior Management are fully informed of issues and involved in actions 
where required. 
 
Internal review  

Evidence found that the school is effectively using its self-review and evaluation 
processes to identify areas for on-going improvement in assessment practice and 
procedures, which are then actioned. (CAAS Guidelines 3iv) 
 
The school has a culture of reviewing its NCEA assessment practices to evaluate the 
effectiveness of current systems, in response to issues they have identified and to 
explore potential improvements. This is helping ensure credible assessment and 
utilising the flexibility of the NCEA model to meet the needs of students. Several 
assessment related initiatives have been introduced to improve current practice and 
enhance student achievement. 

Internal assessment practice is regularly reviewed    This has led to whole school 
and departmental changes including: 

• reducing the amount of credits assessed in courses to improve student 
assessment outcomes, with one department trialling the teaching of a topic 
without assessing it 

• requiring, where practical, a two-week turnaround for verifying assessment 
judgements and entering and verifying results, so senior management have a 
clear and up to date overview on completion of moderation and Deans and 
students can accurately track progress to qualifications in a timely manner 

• using various approaches to improve student, staff and parent understanding of 
extension and appeal processes to ensure consistent practice across 
departments 
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• highlighting across the school community issues around resubmissions and 
plagiarism whilst introducing content matching software as a teaching tool and 
for teacher checks to help ensure authenticity of student work  

• creating an online shared assessment calendar to assist departments with 
planning when best to conduct assessments 

• encouraging good practice through curriculum meetings and staff professional 
development on processes such as assessment verification focusing on student 
work on grade boundaries 

• identifying departments that are outliers when reviewing their internal and 
external results in comparison to schools of a similar decile and considering 
which standards are included in a course and the order that they are assessed. 

Review of the monitoring of departments moderation practice   The school has 
reviewed how effective and efficient their monitoring of department moderation is. 
This has included: 

• modification of the department audit process so it is more proactive in meeting 
department needs and supporting quality assurance 

• aligning the annual department self-audit to follow the same procedure as the 
Principal’s Nominee’s department audit process 

• reducing administrative tasks by only requiring feedback on external 
moderation if an issue has been identified 

• introducing regular meetings between the Principal’s Nominee and the 
Assistant Principal (Assessment and Curriculum) to review and better inform 
senior management about the effectiveness of quality assurance processes. 

Change of school examination process to better supp ort achievement    To 
increase the effectiveness of the school examinations in supporting student 
achievement the student experience and the achievement data produced was 
reviewed. This has resulted in changes to the management and timing of 
assessment processes. These include: 

• conducting the lead up to and sitting of school examinations as similar as 
possible to the NCEA external assessments to provide a better practice 
experience and emphasise their importance 

• changing the name of school examinations to benchmarking examinations to 
reinforce their importance  

• introducing a policy of no internal assessments in term 4 for most subject areas 
to allow a focus on external assessments 

• planning to move in 2017 the benchmarking examinations to later in term 3 to 
give students a better indication of their likely level of performance in their 
NCEA external assessments and provide more representative data for derived 
grade applications. 

Internal self-review is a continual process    The schools self-review includes 
forward planning as well as responding to issues as they arise. Further planned 
areas of future development include: 

• reviewing if memoranda of understanding with external providers are fit for 
purpose in relation to the issues raised in the Principal’s Nominee Seminar, 
health and safety and the vulnerable children’s act 



 

St Hilda’s Collegiate School Managing National Assessment Report 2017                                                                                                                                                                                     8

• the use of the digital environment so there is greater consistency across 
departments in access to resources, submission of student work, marking and 
storage of moderated materials 

• using the vertical tutor system to better support the mentoring of students with 
their progress to assessment goals. 

 
No action required 

No issues with the school’s response to NZQA external reviews or its self-review of 
assessment systems and practice were identified during this review. 
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How effectively does the school’s assessment practi ce 
meet the needs of its students? 
Evidence found that assessment practice is meeting student needs. (CAAS 
Guidelines 2.5v-vii, 2.6 I & ii and Assessment (including Examination) Rules for 
Schools with Consent to Assess 2017 5.5) 
 
St Hilda’s Collegiate School has effective processe s and procedures for 
meeting the needs of their students by: 

• ensuring that students who need special assessment conditions are identified, 
staff are well informed of student entitlements and appropriate assistance is 
readily available 

• gathering evidence in a variety of ways 

• providing differentiated assessment through course choice in core subjects and 
personalising entries where appropriate within courses  

• reviewing the courses offered in response to student and parent demand 

• extending assessment opportunities by using external providers to deliver:  

o courses the school is unable to offer  

o assessment against individual standards related to career pathways. 
 
St Hilda’s Collegiate School has effective processe s and procedures for: 

• monitoring the authenticity of student work submitted during the assessment 
and marking process, including using content matching software as a teaching 
tool and for teacher checks 

• managing missed and late assessment, appeals and breaches of the 
assessment rules 

• providing valid resubmission and further assessment opportunities  

• collecting credible evidence of student achievement for derived grade 
applications 

• managing student workload through staff using a shared assessment calendar 
to assist in minimising periods of high numbers of assessments 

• meeting the requirements of the Privacy Act 1993. 
 
No action required 

No issues with the school’s management of assessment for national qualifications 
were identified during this review.  
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How effectively does the school’s internal and exte rnal 
moderation assure assessment quality? 
Evidence found that internal and external moderation are ensuring assessment 
quality. (CAAS Guidelines 2.6iii & vi, and Assessment (including Examination) Rules 
for Schools with Consent to Assess 2017 6.4b) 
 
St Hilda’s Collegiate School has effective processe s and procedures for 
managing internal moderation by: 

• ensuring all new or modified assessment materials are critiqued prior to use 

• using subject specialists to verify a purposefully selected sample of student 
work to ensure assessment judgements are consistent with the standard 

• using a course verification sheet and an internal moderation cover sheet, and 
sharing them at each step of the process with the Principal’s Nominee  

• Teachers in Charge and Heads of Department overseeing moderation and 
completing an end of year self-audit leading to an attestation that the 
moderation process has been followed 

• the Principal’s Nominee monitoring and following up the completion, and any 
issues arising, in the moderation process. 

 
St Hilda’s Collegiate School has effective processe s and procedures for 
managing external moderation by: 

• encouraging teachers to suggest appropriate standards to be considered for 
inclusion in the moderation plan 

• ensuring samples of student work are readily available for external moderation 
by being adequately stored and informing the Principal’s Nominee where the 
materials are stored 

• randomly selecting samples of student work for external moderation to meet 
current NZQA requirements 

• encouraging teachers to seek clarifications and appeal reports where 
appropriate 

• having the same process for both Industry Training Organisation and NZQA 
moderation.  

 
Auditing of departments reinforces the monitoring p rocess   Auditing systems 
are robust providing a high level of quality assurance. Annual random audits of 
departments by the Principal’s Nominee have been replaced with targeted audits 
based on need. Selection is based on criteria such as issues identified in the 
monitoring processes, staffing changes and if departments have not been audited 
recently. The annual self-audit mirrors the process and assists in embedding 
effective, consistent practice across departments. 
 
No action required 

No issues with the school’s internal and external moderation were identified during 
this review. 
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How effectively does the school manage and make use  of 
assessment-related data?   

Evidence found that data management and use supports student achievement 
outcomes. (CAAS Guidelines 2.6v, 2.7i-iii) 
 
St Hilda’s Collegiate School effectively: 

• uses assessment-related data to support achievement  outcomes for 
students by: 

o monitoring students’ progress towards NCEA achievement 

o analysing results comparatively and longitudinally to inform course 
design and set strategic direction 

• reports accurate achievement data by: 

o reporting results to NZQA on a timely and regular basis 

o having repeated comprehensive student, teacher and cross 
department verification checks to ensure entries and reported results 
are accurate 

o encouraging students to check entries and results in both the student 
management system and through their NZQA Learner login 

o reporting Not Achieved results, as appropriate 

o holding current memoranda of understanding with external providers. 
 
Student progress is effectively tracked to improve achievement outcomes   
Students who are at risk of not achieving to their potential are identified and have 
interventions put in place as necessary, to help them improve their assessment 
outcomes. Year level Deans check each students programme at the start of the year 
to ensure they are appropriate for the student’s achievement goals. Through the year 
they review student’s assessment results and are further informed though a twice 
termly school wide monitoring process. Students are guided by staff, but are 
encouraged to take some responsibility for their own progress as part of the schools 
focus on growth mind set and building resilience. As vertical tutor groups become 
established in the school it is planned to increase the tutors involvement in this 
process. 
 
No action required 

No issues with the school’s management and use of assessment-related data were 
identified during this review.  
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How effectively does the school’s communication inf orm 
staff, and students and their families about assess ment?  
 
Evidence found that school communication ensures understanding about 
assessment. (CAAS Guidelines 2.4i(f), 2.4v, 2.6vii, 2.7iib) 
 
St Hilda’s Collegiate School has effective processe s and procedures for: 

• supporting teachers new to the school and exit practices for teachers leaving 
the school 

• annually reviewing communications to ensure they are fit for purpose and 
current.  

 
St Hilda’s Collegiate School assists common underst anding of assessment 
practice by:  

• annually briefing senior students about assessment policy and procedures and 
requiring students to sign that they understand the information in the St Hilda’s 
Collegiate School Assessment Procedures 2017 (Year 10, 11, 12 & 13 courses) 

• briefing Year 10 students before they commence a full NCEA programme 

• providing access to assessment policy, procedures, forms and NCEA 
publications in both physical and digital formats 

• presenting to parents NZQA and school assessment related processes as part 
of the course information evening and providing digital access to the St Hilda’s 
Collegiate School Assessment Procedures 2017 (Year 10, 11, 12 & 13 courses) 

• communicating annually to both students and parents about the derived grade 
process and NZQA fees 

• providing staff with a comprehensive St Hilda’s Collegiate School Assessment 
Handbook 2017 (Staff Handbook) 

• checking whether teachers, students and parents are following processes. 
 
Common course information   Using a common course outline template and 
consistently linking to the comprehensive information in the student and parent portal 
will ensure that all students and parents have easy access to the necessary course 
information. The staff handbook lists what information courses need to provide, but 
currently this is provided in a variety of formats, with some solely relying on the 
student and parent portal for some of the information. 

 
For consideration     

To ensure that information about assessment to students, staff and families is current 
and accessible, the school is encouraged to consider: 

• producing a common course outline template.  
 


