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Managing National Assessment Review  
 
The purpose of reviewing the management of national  assessment is:  

• to help kura achieve valid, fair, accurate and consistent internal assessment 
according to the requirements of the Assessment (including Examination) Rules for 
Schools with Consent to Assess 2015 (Assessment Rules); and 

• to confirm that kura are meeting the requirements of the Consent to Assess Against 
Standards on the Directory of Assessment Standards Rules 2011 (CAAS) and its 
Guidelines (CAAS Guidelines) in order to maintain their consent to assess, in 
combination with the most recent Education Review Office report.  

 
The review has three components: 

• The annual external moderation of assessment materials and of teacher grade 
judgements for student work selected by the random-selection process of the kura.  

• A random sampling of aspects of assessment systems and data for review or audit on 
an annual basis. 

• A visit to review the assessment systems of each kura at least once every four years. 

•

Managing National Assessment Report  
 
This report summarises NZQA’s evaluation of how eff ectively the kura: 

• has addressed issues identified through the three components of NZQA’s managing 
national assessment review and through its own internal review 

• manages assessment practice for national qualifications  

• manages internal and external moderation  

• manages and makes use of assessment-related data 

• maintains the currency of assessment policy and procedures, and communicates 
them to kaiako, students and whānau. 

 
In preparing this report, the School Relationship Manager met with the Principal’s Nominee, 
Assessment Coordinator and kaiako of Health, History, Māori Performing Arts, Physical 
Education and Te Reo Māori. 
 
The kura also provided pre-review information and the following documents: 

• Completed Pre-Review template 

• National Qualifications Framework Policies and Guidelines (Kaiako Handbook) 

• NCEA Information Booklet (Student Handbook)  

• A sample of course outlines for subjects interviewed. 
 
There was a report-back session with the Principal, Principal’s Nominee and Assessment 
Coordinator at the end of the review visit to highlight good practice and areas for 
improvement, with suggested strategies and next steps and to agree on any action required. 
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OVERVIEW 

Te Kura Kaupapa Motuhake o T āwhiuau 

03 June 2015 

Te Kura Kaupapa Motuhake o Tāwhiuau displays capacity to use both external and 
self-review processes to ensure results reported to NZQA are fair, valid and credible. 
Review processes are completed in a timely manner and could be attributed to the 
time and effort that the Assessment Coordinator has put in place along with the 
Principal’s Nominee. 
 
Verification of assessor decisions, although improved, still needs further work. This 
can be improved if kaiako refer to the curriculum document and standard when 
unsure of grade judgements and consult with verifiers if external moderation 
outcomes identifies issues to be followed up. 
 
New processes have enabled better management and analysis of data. The 
Assessment Coordinator is making good use of results information to track student 
progress towards meeting the requirements of qualifications. 
 
Assessment information is communicated to both kaiako, students and their whānau. 
Both the kaiako and student and whānau handbooks need further information added 
to it to ensure they can all access consistent and up-to-date information.  
 
The kura can be commended for its on-going commitment to ensuring assessment is 
fair, valid and credible. The newly created role of the Assessment Coordinator has 
ensured transparency of practice and more thorough and regular monitoring of 
student progress towards meeting their academic and vocational goals. 
 
 
 

Next Steps 
 
No significant issues    This review did not identify any significant issues that would 
prevent the kura from meeting the requirements of the Consent to Assess Against 
Standards on the Directory of Assessment Standards Rules 2011. 
 
Agreed action    However, NZQA and senior management agree on the following 
action to further refine assessment practices. Senior management undertakes to:  

• document the mentoring process, Te Huarahi Motuhake, and monitoring of  
student progress towards meeting their academic and vocational pathways 

• ensure kaiako refer to the curriculum document and standard when making 
assessor judgements and consult with verifiers if external moderation outcomes 
identify issues 

• update the internal and external moderation policies to reflect the monitoring 
role conducted by the Assessment Coordinator 

• update both the kaiako and whānau and student handbooks as noted in the 
Communication section of this report. 

 
 
 



 

Te Kura Kaupapa Motuhake o Tāwhiuau MNA Report 2015                                                                                                                                                                                                               4

Next Managing National Assessment review    Based on the outcome of this 
assessment systems check, it is anticipated that the next Managing National 
Assessment review will be conducted within three years. 
 
 
 
 
 
 
Ian Munro 
Manager 
School Quality Assurance and Liaison 

 

 
 
7 October 2015 

 

NZQA 

0800 697 296 

www.nzqa.govt.nz 
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FINDINGS OF THIS REVIEW 

Response to External and Internal Reviews 
 
Previous external reviews 

Evidence was sought that external review recommendations and findings have been 
appropriately and effectively addressed. (CAAS Guidelines 3v) 
 
Action Items from the previous review   Evidence collected during this review 
indicates that all of the actions identified during the previous MNA review in 2014 
have been addressed by the kura in a timely manner. This can be attributed to the 
new role the Assessment Coordinator now plays in ensuring assessment practice is 
transparent, moderation is monitored and student progress towards meeting their 
qualifications are tracked. 
 
External Moderation follow up   Evidence was viewed during the interviews that 
issues identified through the external moderation process have been followed up and 
actions documented. This was not occurring in the past but now the kura has 
reviewed its practice and a template has been developed specifically for that 
purpose. 
 
Internal review  

Evidence was sought that the kura was effectively using its self-review and 
evaluation processes to identify areas for on-going improvement in assessment 
practice and procedures, which are then actioned. (CAAS Guidelines 3iv) 
 
The kura has reviewed many of its assessment practices since the previous MNA 
review. These include the: 

• annual analysis of statistical data to evaluate the effectiveness of teaching, 
learning and assessment programmes  

• monitoring of student progress towards meeting literacy and numeracy 
requirements 

• way in which it responds to external moderation issues. 
 

The response of the kura demonstrates its capacity to make appropriate responses 
to identified issues or risks, and to undertake its own review of the effectiveness of its 
assessment practice for its senior secondary students. 
  
No action required 

No issues with the response by the kura to NZQA external reviews and its self-review 
of assessment systems and practice were identified during this review. 
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Assessment Practice   
How does the assessment practice of the kura allow for the effective management of 
assessment for national qualifications? (CAAS Guidelines 2.5v-vii, 2.6, 3) 
 
Te Kura Kaupapa Motuhake o T āwhiuau has effective processes and 
procedures for: 

• ensuring students are able to appeal any assessment-related decisions 

• ensuring authentic work is produced by students 

• ensuring breaches of the assessment rules are understood 

• ensuring the process for derived grade applications is understood 

• gathering evidence of student achievement 

• meeting the requirements of the Privacy Act 1993 

• missed and late assessment procedures. 
 

Mentoring students through their academic and vocat ional pathways    Small 
numbers in the senior kura mean that individual education programmes are 
developed for those students. Senior management conducts mentoring 
conversations with students and their whānau and provides course guidance that 
gives transparent information about relevant academic and career pathways. Te 
Huarahi Motuhake plan, or road map, for individual students and their whānau is 
reported to be working well. This process should be documented as well as student 
progress towards meeting their academic and vocational pathways monitoring so that 
there is evidence of this mentoring. 
 
Meeting literacy and numeracy requirements   The literacy requirements for 
NCEA are usually met through the medium of Te Reo Māori. Meeting the numeracy 
requirements was an issue last year because the kura did not have a Mathematics 
kaiako. This issue has been addressed this year. The kura has a Terms of 
Agreement in place with Te Aho o Te Kura Pounamu who is providing tuition and 
assessment for NCEA Mathematics standards.  
 
Agreed action 

NZQA and senior management agree on the following action to improve the 
management of assessment for national qualifications. Senior management 
undertakes to:  

• document the mentoring process, Te Huarahi Motuhake, and monitoring of 
student progress towards meeting their academic and vocational pathways. 
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Moderation  

How effectively does kura internal and external moderation assure assessment 
quality? (CAAS Guidelines 2.6, 3) 
 
Te Kura Kaupapa Motuhake o T āwhiuau has effective processes and 
procedures for: 

• the critiquing of internal assessment tasks 

• responding effectively and timely to external moderation issues 

• using historical moderation results to target professional learning for staff. 
 
Subject experts used    Kaiako use other subject experts in other schools and kura 
in the area to verify examples of student work. Continuing to seek and vary 
professional assistance including expertise from outside the kura is important to 
avoid becoming insular and in order to ensure discussion around student work 
remains at the standard. This is particularly relevant for standards at Levels 2 and 3.  
 
Response to external moderation   This was an issue identified in the previous 
MNA report. The process is now followed up and documented.  
 
Student work selected for verification are those at grade boundary and include all 
student work because of small class sizes.  Assessor judgements for a small number 
of standards submitted for external moderation in 2014 did not meet the national 
standard. To ensure the assessor is confident that the grades awarded are 
consistent with the standard, the curriculum document and standard need to be 
consulted when confirming assessor judgements. The Assessment Coordinator has 
agreed that a conversation will take place between the assessor and verifier after 
assessment materials are returned to the kura if any issues in verifying results are 
identified this year.  
 
Monitoring role   This was also an issue identified during the previous MNA review. 
However, the Assessment Coordinator agreed to take over the role of monitoring the 
internal moderation process and follow up of any issues identified through the 
external moderation process. The internal and external moderation policies should be 
updated to reflect this decision. 
 
Agreed action 

NZQA and senior management agree on the following action to improve internal and 
external moderation to assure assessment quality. Senior management undertakes 
to:  

• ensure kaiako refer to the curriculum document and standard when making 
assessor judgements and consult with verifiers if external moderation outcomes 
identifies issues 

• update the internal and external moderation policies to reflect the monitoring 
role conducted by the Assessment Coordinator. 
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Data Quality and Use   
How effectively does the kura manage and make use of assessment-related data? 
(CAAS Guidelines 2.6, 2.7, 3) 
 
Te Kura Kaupapa Motuhake o T āwhiuau effectively: 

• manages assessment-related data by: 

o ensuring the timely reporting of results to NZQA 

o tracking student progress towards meeting qualifications 

o making appropriate entries into external standards. 

• makes use of the following assessment-related data:  

o NZQA reports  

o Principal’s Report 

o All NCEA statistics provided by NZQA, including roll and participation 
data for NCEA Levels 1-3 and University Entrance, certificate 
endorsements and literacy and numeracy. 

 
Putting in place new procedures around making better use of the facilities in its 
student management system has enabled the kura to better manage and analyse 
results data. This data is used to inform the Board of Trustees and future assessment 
practice. This data is also used to track student progress towards meeting the 
requirements of qualifications. 
 
Encourage students to monitor their own progress an d check their  results   
Students are encouraged to monitor the accuracy of their results by using their NZQA 
Learner login.  In 2014, however, only 55 percent of students registered for their 
Learner login and, of those, 17 percent used it in January to check their results. 
Discussion was held with the Principal’s Nominee and Assessment Coordinator 
around further ways of encouraging the use of the Learner login such as by:  

• allowing students access to computers during kura time to promote the habit of 
their accessing NZQA published results 

• kaiako directing students to access their Learner login when they want an 
update of their NZQA entries or results. 

 
No action required 

No issues with the management and use of assessment-related data were identified 
during this review.  
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Communication   

How effectively does the kura maintain the currency of assessment policy and 
procedures, and communicate them to kaiako, and students and their whānau?  
(CAAS Guidelines 2.4i(f), 2.4v, 2.6, 2.7ii, 3) 
 
Te Kura Kaupapa Motuhake o Tāwhiuau communicates assessment policy and 
procedures to kaiako, students and their whānau through the National Qualifications 
Framework Policies and Procedures for kaiako and the NCEA Information Booklet for 
Whānau and Students.  
 
The whānau and student handbook is to be updated to include information on: 

• further assessment opportunity and resubmission 

• certificate endorsement 

• the change to the fee for a Scholarship subject entry. 
 
The kaiako handbook is to be updated to include information on: 

• checking consent to assess before selecting standards for assessment 

• certificate endorsement 

• course endorsement 

• NCEA certificates 

• New Zealand Scholarship  

• university entrance 

• Vocational Pathway. 
 

Statements for the last six items can be sourced from the whānau and student 
handbook. Most kaiako knew about these required inclusions despite them not being 
documented. 
 
Agreed action 

NZQA and senior management agree on the following action to maintain the 
currency of assessment policy and procedures, and communicate them to kaiako, 
students and whānau. Senior management undertakes to:  

• update both the kaiako and whānau and student handbooks as noted. 
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APPENDIX – SCHOOL PROFILE 

Te Kura Kaupapa Motuhake o T āwhiuau 
 
Consent to Assess (formerly Accreditation) granted  10/12/2001 
 
Last MNA review   06/05/2014 
 
Number of NCEA candidates*   

2012 14 
2013 14 
2014 11 

   
Number of participating NCEA candidates** 

2012 14 
2013 12 
2014 9 

 
Number of results reported by the kura 

2014 78 
 
Number of external entries made by the kura 

2014 32 
 
Number of results reported with an external provide r code 

2014 0 
 
Signatory to the Code of Practice for the Pastoral Care of International Students   No 
 
Course approval for courses mainly or exclusively f or international students  No 
 
 
*NCEA candidates are those Year 11-13 students who the kura entered in at least one standard in the 
particular year. 
 
**Participating NCEA candidates are those Year 11-13 students who, in conjunction with credits gained 
in previous years, have been entered in sufficient credits in the particular year to achieve an NCEA 
qualification by the end of that year. 
 


