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What this report is about 

This report summarises NZQA’s review of how effectively Aquinas College: 

• has addressed issues identified through NZQA’s Managing National 
Assessment review and through the school’s own internal review 

• manages assessment practice for national qualifications 

• manages internal and external moderation  

• makes use of and manages assessment-related data 

• maintains the currency of assessment policy and procedures, and 
communicates them to staff, students and families.  

The summary section evaluates the school’s overall effectiveness and provides a 
broad overview of the review’s key findings for all readers. The remaining sections 
provide detail of these findings for school managers.  
 

Why we review how schools are managing national 
assessment 

The purpose of a Managing National Assessment review is: 

• to confirm, in combination with the most recent Education Review Office report, 
that schools are meeting the requirements of the Consent to Assess Against 
Standards on the Directory of Assessment Standards Rules 2011 (CAAS) and 
its Guidelines (CAAS Guidelines) in order to maintain their consent to assess; 
and  

• to help schools achieve valid, fair, accurate and consistent internal assessment 
according to the requirements of the Assessment (including Examination) Rules 
for Schools with Consent to Assess 2018 (Assessment Rules).  
 

What are possible outcomes 

Outcomes may include NZQA: 

• requiring action from the school where an issue is identified that significantly 
impacts on the school meeting the requirements of their Consent to Assess 

• agreeing action with the school where an issue has been identified that could 
become significant if not addressed 

• making suggestions for the school to consider to enhance good assessment 
practice. 

 
What this review includes 

The review has three components: 

• The annual external moderation of the school’s internal assessment.  

• A check on specific aspects of assessment systems on an annual basis. 

• A check on the school’s assessment systems at least once every four years. 
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How we conducted this review 

The review includes examination of documentation from a range of sources and 
interviewing key stakeholders.  
 
Prior to the visit the school provided the following documents:  

• information on their actions and self-review since the last Managing National 
Assessment report 

• Aquinas College: An Introduction to NCEA 2018 (student handbook) 

• Aquinas College Assessment Processes 2018 (staff handbook) 

• Aquinas College Assessment, Curriculum, Timetable and Reporting policies 

• a sample of course outlines from the curriculum areas visited.  
 
The School Relationship Manager met with the Principal’s Nominee and Principal, 
four students, and Heads of Faculty for Arts, English, Mathematics, Physical 
Education, Religious Education and Social Sciences. 
 
There was a report-back session with the Principal, Principal’s Nominee and Deputy 
Principal at the end of the review visit to highlight good practice and areas for 
improvement, with suggested strategies, next steps and to agree on any action 
required. 
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SUMMARY  

Aquinas College 

15 March 2018 

This Managing National Assessment review was rescheduled from 2017 with the 
school’s agreement. 
 
Consent to assess confirmed 

This review found that the school is meeting the requirements of the Consent to 
Assess Against Standards on the Directory of Assessment Standards Rules 2011. 
No significant issues with the school’s management of national assessment were 
found. The school’s own review mechanisms allow them to identify and respond to 
most issues. Therefore, it is anticipated that the next Managing National Assessment 
review will be conducted within three years. 
 
What the school is doing well 

Aquinas College has effective assessment and moderation processes in place to 
ensure credible assessment for national qualifications. 
 
The school has effective processes to respond to assessment issues identified by 
external review. Faculties develop action plans to address external moderation 
problems, and provide senior management with progress feedback. Where 
significant differences between external and internal results are detected for a 
specific subject area, the school acts quickly to resolve the issues and ensure there 
is no recurrence the following year. Internal review identifies where on-going 
improvements in school processes and assessment practice can be made. 
 
The assessment needs of students are met by providing a range of assessment 
opportunities both in and outside of the school, reducing the number of assessments 
to promote quality results and offering optional standards to allow more personalised 
programmes. Identified students are provided with approved special assessment 
conditions and appropriately supported. 
 
Internal moderation is an embedded process within departments and well monitored 
by the Principal’s Nominee. Only results that have been quality assured are reported 
to NZQA.  
 
Timely and accurate reporting of data allows the school to mentor students and 
identify priority learners who may be at risk of not meeting qualification requirements.  
Students are encouraged to use their NZQA Learner login and other tools to check 
their own progress towards academic and vocational goals. Comparative annual data 
informs course design, producing more engaging and meaningful assessments for 
students. 
 
Assessment information is communicated to the school community through a variety 
of physical and digital platforms, allowing staff, students and their families to gain an 
understanding of the school assessment procedures and NCEA requirements. 
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Areas for improvement 

The monitoring of external moderation processes will be further strengthened by 
documenting the actions planned to resolve issues identified during moderation, and 
their completion. The school recognises that this process must be applied across all 
external moderation, and not just that performed by NZQA. 
 
To improve the effectiveness of its communication, the school should regularly review 
its assessment handbooks to ensure they are consistent, current and cover all 
assessment process appropriate for their intended audiences.  
 
Agreed action 

The school agreed that a number of actions will improve the quality of their 
assessment systems. These are to: 

• document external moderation response processes 

• ensure that all external moderation is managed using the same processes 

• review the staff and student handbooks to ensure they are current and 
consistent. 

 
 
 
 
 
 
 
 
Coralie Baines 
Acting Manager 
School Quality Assurance and Liaison 

 

 
 
16 May 2018 

 

NZQA 

0800 697 296 

www.nzqa.govt.nz 
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FINDINGS OF THIS REVIEW 

How effectively has the school responded to external and 
internal review? 
 
External review 

Evidence for external review actions having been appropriately and effectively 
addressed. (CAAS Guidelines 2.6iv, 3iv-3v) 
 
Action Items from 15 October 2014 Managing National Assessment Report 
There were no items that required action from the 2014 report. 
 
Response to external moderation outcomes  
The school identifies external moderation issues and has a process to resolve these. 
Heads of Faculty are responsible for ensuring that actions plans are developed and 
appropriate support provided to address problems. They offer verbal feedback on the 
progress of these to senior management. However, there is no process in place to 
document planned actions, and monitor that these resolve the issues identified.  
 
As well, the Principal’s Nominee does not always see moderation reports for 
standards requested by Industry Training Organisations. Having all moderation, 
regardless of the Standard Setting Body, managed in the same way will ensure that 
identified issues are resolved appropriately. The school recognises that a more 
formal process needs to be introduced that covers all moderation systems. 
 
Response to data issues   The school should consider how its own review 
processes could be used to minimise variations in results between internally and 
externally assessed standards. NZQA has identified a number of subject areas over 
the last four years that have significant differences between their external and 
internal results at specific NCEA levels, compared to similar decile schools.  
 
Heads of Faculty are now asked to consider differences between results for internal 
and external standards, but there is no requirement for them to report on the reasons 
these. Without this feedback, the school cannot be sure that these variations are 
from changes they have put in place to improve student achievement, or other 
factors. 
 
Internal review  

Evidence found that the school is effectively using its self-review and evaluation 
processes to identify areas for on-going improvement in assessment practice and 
procedures, which are then actioned. (CAAS Guidelines 3iv) 
 
The school uses Head of Faculty meetings to gather feedback for senior 
management on assessment practice issues. This informal review and evaluation of 
the effectiveness of its assessment practice has led to improvements, including: 

• lowering the total number of credits offered in courses, so that students can 
focus more on the quality, rather than the quantity, of their achievement. One 
indicator of the effectiveness of this change is the significant increase in the 
number of Excellence endorsements gained by Year 11 students 

• increased subject co-operation by using common contexts for assessments to 
reduce student workload 
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• greater staff consistency in the completion of the school’s Internal Moderation 
Cover Sheet 

• a reduction of the time between assessment and the return of marked work to 
students, meaning that finalised results are reported quicker and able to be 
viewed online by students the staff monitoring student achievement. 

 
The informal, reactive nature of this review does mean that if there are no issues, 
some practice may not be discussed. The review process could be strengthened by 
implementing a more formal, proactive process in addition, to ensure all key 
assessment processes and procedures are covered annually. 
 
Agreed action 

NZQA and senior management agree on the following action to improve the school’s 
response to external review. Senior management undertakes to:  

• document external moderation response processes 

• ensure that all external moderation is managed using the same processes. 
 
For consideration 

To extend good practice in external review and self-review of assessment, the school 
is encouraged to consider: 

• reviewing how faculties report on variations between the results of externally 
and internally assessed standards. 
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How effectively does the school’s assessment practice 

meet the needs of its students? 

Evidence for assessment practice meeting student needs. (CAAS Guidelines 2.5v-vii, 
2.6i & ii and Assessment (including Examination) Rules for Schools with Consent to 
Assess 2018 5.5) 
 
Aquinas College has effective processes and procedures for meeting the 
assessment needs of their students by: 

• improving the range of assessment opportunities available, both academic and 
vocational, through extending the school’s consent to assess, Star and 
Gateway programmes, and Trade Academies organised by a local tertiary 
provider  

• introducing optional standards to provide students with the opportunity to 
modify their own assessment programmes   

• using a range of methods during assessment to collect physical and digital 
evidence of achievement  

• ensuring that staff are well informed of those students with special assessment 
condition entitlements, and that students are provided with support, as 
required. 

 
Aquinas College has effective processes and procedures for: 

• assisting students to present authentic work by using a range of suitable 
strategies during the assessment and marking processes 

• managing missed and late assessments and student appeals of assessment 
decisions 

• investigating and resolving potential breaches of assessment rules 

• ensuring the collection of credible evidence to support derived grade 
applications 

• reporting Not Achieved where a student has presented evidence that is not at 
the standard, or has had an adequate assessment opportunity and submitted 
no work 

• assisting with the management of the Examination Centre. 
 
Collecting school-based evidence for special assessment conditions 
applications   The school is considering how it can gather its own evidence to help 
identify students who may require special conditions for NCEA assessments. This will 
allow it to make appropriate school-based evidence applications, ensuring that all 
students who require them, have a chance to access entitlements. Up to now all 
applications made by have used evidence from reports prepared by independent 
registered professionals. Requiring professionally documented evidence could 
prevent some students receiving entitlements because of the financial barrier to 
obtaining a professional report.  
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For consideration 

To extend good practice in meeting student needs and supporting assessment 
practice, the school is encouraged to consider: 

• developing processes to collect school evidence that will enable appropriate 
application for special assessment conditions to be made for potentially eligible 
students.  
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How effectively does the school’s internal and external 
moderation assure assessment quality? 

Evidence for internal and external moderation ensuring assessment quality. (CAAS 
Guidelines 2.6iii & vi, and Assessment (including Examination) Rules for Schools with 
Consent to Assess 2018 6.4b) 
 
Aquinas College has effective processes and procedures for managing internal 
moderation by: 

• requiring the completion of an Internal Moderation Cover Sheet for every 
assessment to ensure consistent process and practice through:  

o critiquing all assessment materials prior to use 

o subject specialists, including experts from other schools, verifying 
purposefully selected samples of student work 

o recording verifier comments to inform future grade judgements 

• the Principal's Nominee collecting and checking copies of all completed cover 
sheets to monitor staff practice and ensure that all standards assessed are 
internally moderated before results are finally reported to NZQA. 
 

Aquinas College has effective processes and procedures for managing 
external moderation by: 

• selecting samples of student work for external moderation randomly to NZQA 
requirements 

• ensuring samples of student work, including those collected digitally, are 
available for external moderation by being adequately stored 

• providing Heads of Faculty and some Teachers in Charge of subjects with 
enhanced access to the NZQA External Moderation Application to assist the 
Principal’s Nominee with the submission of material.  

 
Develop staff understanding of verification sufficiency   The school should 
consider providing documented guidance on what constitutes best practice for 
selecting samples of student work for verification. This will assist staff to develop their 
understanding of sufficiency. It also has the potential to reduce verifier workload, 
without compromising the quality of the assurance process.  
 
Interviews with staff indicated that in some faculties more samples are selected for 
verification than would be sufficient to confirm grade boundary decisions. There is no 
fixed, or predetermined, number of pieces of student work that must be verified. The 
number selected will be determined by factors such as the number of students 
assessed, the availability of good quality grade boundary exemplars, and assessor 
experience.  
 
For consideration    

To extend school practice in assurance of assessment quality, the school is 
encouraged to consider: 

• providing staff with guidance on what constitutes best verification practice 
around sufficiency of sampling.  
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How effectively does the school manage and make use of 
assessment-related data?  

Evidence for data management and use supporting student achievement outcomes. 
(CAAS Guidelines 2.6v, 2.7i-iii) 
 
Aquinas College effectively: 

• uses assessment-related data to support achievement outcomes for 
students by: 

o the Principal’s Nominee identifying priority learners at risk of not 
meeting qualifications requirements 

o Deans providing academic mentoring for students, with additional 
support for priority learners from the school’s Resource Teacher; 
Learner and Behaviour  

o ensuring that in 2017 all students met NCEA literacy requirements, 
and most met numeracy requirements  

o the Head of Faculty English monitoring students’ progress towards 
meeting University Entrance literacy requirements so that support can 
be provided, if required 

o using comparative data to identify trends in achievement so that 
teachers can make assessments for identified standards more 
engaging and meaningful for students 

o encouraging students to register for their NZQA Learner login and use 
this, and the online portal to the school’s student management system, 
to check on the accuracy of their data and monitor their progress 
towards meeting academic and/or vocational goals. 

• reports accurate achievement data by 

o frequent and timely reporting of results to NZQA 

o checking for, and correcting, errors shown up by the Key Indicators 
and data file submission reports from NZQA  

o having students sign-off on results before they are entered into the 
school’s student management system 

o checking the accuracy of external entries to ensure minimal late 
entries 

o only reporting results for standards the school has consent for, or 
against the correct provider codes of outside providers with whom the 
school holds current memoranda of understanding. 

 
No action required 

No issues with the school’s management and use of assessment-related data were 
identified during this review.  
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How effectively does the school’s communication inform 
staff, and students and their families about assessment?  
 
Evidence for school communication promoting understanding of assessment. (CAAS 
Guidelines 2.4i(f), 2.4v, 2.6vii, 2.7ii(b)) 
 
Aquinas College has effective processes and procedures for: 

• ensuring students receive assessment outlines for all courses they undertake  

• communicating assessment policy and procedure to the school community 
through a variety of physical and digital modes. 

 
Aquinas College assists common understanding of assessment practice by:  

• informing teachers about assessment best practice and providing opportunities 
to discuss changes 

• providing appropriate information so that students understand what they need 
to achieve in order to gain a qualification. 

 
Staff and student handbooks require review   The staff and student handbooks 
should be regularly reviewed for consistency and currency. The information provided 
to students and staff on Special Assessment Conditions, appealing assessment 
decisions, and the consequences of breaching the Assessment Rules must be 
consistent.  
 
Neither the students, nor the staff interviewed were aware that if a teacher wishes to 
use a student’s work as an exemplar for other students, they have a responsibility to 
get the student’s permission to do so first. Similarly, there was a lack of 
understanding of students’ right to have the privacy of their data protected. Adding 
information to both handbooks on students’ rights and staff responsibilities under the 
Privacy Act 1993 and the Copyright Act 1994 would help correct this. 
 
Increase the consistency of course assessment information   The information in 
course outlines is inconsistent and presented in a variety of formats. Students and 
their parents also receive course assessment information through the school’s Senior 
Options Booklet. This information is presented in a common format, and although not 
as detailed as that provided in most of the course outlines, is easier to understand. 
Using a common format for course outlines, such as that available through the 
school’s student management system, would provide stakeholders with more 
consistent and comprehensive assessment information.  
 
Agreed action 

NZQA and senior management agree on the following action to maintain the 
currency of assessment policy and procedures, and communicate them to staff, 
students and families. Senior management undertakes to:  

• review the staff and student handbooks to ensure they are current and 
consistent. 

 
For consideration    

To extend good practice in ensuring that information about assessment to students, 
staff and families is current and accessible, the school is encouraged to consider: 

• providing students with consistent course information. 
 


