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What this report is about 

This report summarises NZQA’s review of how effectively Te Aho o Te Kura 
Pounamu 

• has addressed issues identified through NZQA’s Managing National 
Assessment review and through the school’s own internal review 

• manages assessment practice for national qualifications 

• manages internal and external moderation  

• makes use of and manages assessment-related data 

• maintains the currency of assessment policy and procedures, and 
communicates them to staff, students and families.  

The summary section evaluates the school’s overall effectiveness and provides a 
broad overview of the review’s key findings for all readers. The remaining sections 
provide detail of these findings for school managers.  
 

Why we review how schools are managing national 
assessment 

The purpose of a Managing National Assessment review is: 

• to confirm, in combination with the most recent Education Review Office report, 
that schools are meeting the requirements of the Consent to Assess Against 
Standards on the Directory of Assessment Standards Rules 2011 (CAAS) and 
its Guidelines (CAAS Guidelines) in order to maintain their consent to assess; 
and  

• to help schools achieve valid, fair, accurate and consistent internal assessment 
according to the requirements of the Assessment (including Examination) Rules 
for Schools with Consent to Assess 2018 (Assessment Rules).  
 

What are possible outcomes 

Outcomes may include NZQA: 

• requiring action from the school where an issue is identified that significantly 
impacts on the school meeting the requirements of their Consent to Assess 

• agreeing action with the school where an issue has been identified that could 
become significant if not addressed 

• making suggestions for the school to consider to enhance good assessment 
practice. 

 
What this review includes 

The review has three components: 

• The annual external moderation of the school’s internal assessment.  

• A check on specific aspects of assessment systems on an annual basis. 

• A check on the school’s assessment systems at least once every four years. 
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How we conducted this review 

The review includes examination of documentation from a range of sources and 
interviewing key stakeholders.  
 
Prior to the visit the school provided the following documents:  

• information on their actions and self-review since the last Managing National 
Assessment report 

• Assessment Policy Te Aho o Te Kura Pounamu, June 2016 Assessment 

• Assessment Management Guidelines, June 2016 

• Te Aho o Te Kura Pounamu NCEA and NZQF Qualifications Manual 2018 

• NCEA Guide – For Te Kura Students, 2018  

• National Certificate Student Guide, 2018 

• Information Sheets for Internal assessment deadlines, full time students, 
secondary dual enrolled students and overseas exam students. 

• Information sheet on internal and external moderation processes 2018 

• Learner Advisor Guide, 2018 

• a sample of course outlines for Years 11, 12 and 13 from the school website. 
 
The School Relationship Manager met with the:  

• Kaihautū Mātauranga - Curriculum Manager  

• Principal’s Nominee  

• Kaihautū Mātauranga Arts  

• Curriculum Leader Social Sciences  

• Senior Teachers of: 

o Biology  

o Business Studies  

o Chemistry 

o Design and Visual Communications  

o German  

o Home Economics  

o Japanese  

o Mathematics  

o Media Studies 

o Pathways 

• Teachers of:  

o Chemistry 

o English 

o Home Economics,  

• Manager and Summer School Project Manager. 
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• three students.  
 
There was a report-back session with the Chief Executive, Kaihautū Mātauranga - 
Curriculum Manager, and Principal’s Nominee at the end of the review visit to 
highlight good practice and areas for improvement, with suggested strategies, next 
steps and to agree on any action required. 
 
The extended period of the review allowed the inclusion of the Te Aho o Te Kura 
Pounamu Regional Centres of Auckland and Christchurch to be included in the 
review. 

 
Background 

Te Aho o Te Kura Pounamu (Te Kura) provides distance education programmes for 
students entered for NCEA assessment as full-time students or students of other 
secondary schools dual enrolled with Te Kura. 
 
The number of students enrolled in NCEA courses fluctuates during the year as 
students transfer between Te Kura and other secondary schools, complete the 
credits they require for a qualification, gain employment, move into full-time study or 
disengage in the process. All students are on an Individual Learning Plan and are 
offered assessment opportunities, when ready. 
 
Te Kura also offers a Summer School for students to earn additional credits to 
progress to further education or employment and programmes of study for New 
Zealand domestic students overseas. 
 
Over time, the enrolled student body has become more diverse. A large proportion of 
students have complex social circumstances, psychological needs, or have not been 
able to succeed at their local school. Many students have a history of low 
engagement with education prior to enrolment. 
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SUMMARY  
 

Te Aho o Te Kura Pounamu 

25 & 27 June and 3 & 5 July 2018 

 
Consent to assess confirmed 

This review found that the school is meeting the requirements of the Consent to 
Assess Against Standards on the Directory of Assessment Standards Rules 2011. 
No significant issues with the school’s management of national assessment were 
found. The school’s own review mechanisms allow them to identify and respond to 
most issues. Therefore, it is anticipated that the next Managing National Assessment 
review will be conducted within three years. 
 
What the school is doing well 

Te Aho Kura Pounamu has a shared vision of providing quality assessment to 
students through distance learning using integrated technology. The school’s 
strategic priority is to enhance student engagement and connection in the learning 
and assessment process. Within this context the school manages credible 
assessment practice and delivers courses that meet the needs of a diverse range of 
learners, many who have not engaged in mainstream education. 
 
Assessment practice was consistent across all subjects that participated in the review 
and was evident in the understanding students displayed about the school’s NCEA 
assessment procedures. 
 
To meet student’s needs, Individual Learning Plans are developed in conjunction with 
Learning Advisors, for all full-time students. These plans identify appropriate 
academic and vocational pathways for each student, with special learning needs 
being identified and supported. For dual enrolled students the school of enrolment is 
responsible for individual student courses and monitoring their progress.  
 
Teachers are using digital tools effectively to connect regularly with students in the 
distance learning environment, deliver quality programmes and monitor engagement 
in learning and assessment. All courses are now delivered through the school’s 
learning management system “My Te Kura” with students being assessed when 
ready. 
 
Internal moderation processes are managed effectively by the Principal’s Nominee 
who is committed to ensure that all results reported are credible. Several teachers 
interviewed viewed moderation as a form of professional development rather than 
meeting NZQA quality assurance requirements. This represents a significant cultural 
change since the last Managing National Assessment review. External moderation 
outcomes are addressed by Kaihautū Mātauranga and Curriculum Leaders with 
action plans developed to address issues, and outcomes reported to senior 
management. 
 
Data analysis is now embedded as an integral part of monitoring and self-review. 
Weekly engagement reports on all students allow teachers to monitor the level of 
activity of their students and senior teachers to identify issues teachers may be 
experiencing that warrant intervention. Historical annual data reports to senior 
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management have been replaced by responsive termly reports to inform changes to 
assessment practice that benefit current students.  
 
Effective assessment practice is documented through a range of physical and digital 
formats using accessible language. NCEA practice is discussed regularly at 
Curriculum and Senior Teacher meetings to ensure it is consistent and current. All 
teachers commented on the approachability and efficiency of the Principal’s Nominee 
and NCEA Administrator when communicating and dealing with NCEA issues. 
 
NCEA assessment practice is effectively managed by the Principal’s Nominee. She is 
supported in her role by Data, Administration, Special Learning Support, Curriculum, 
regional and senior managers who all work collaboratively to ensure students 
achieve.    
  
Areas for improvement 

To ensure credible, consistent assessment and support for teachers and students, 
the conditions of assessment for Summer School students should be published. This 
will alleviate the tension that can develop between NCEA assessment rules and the 
expectations of those being assessed. 
 
Senior Management should strengthen the process for assuring authenticity of 
student work by monitoring breaches to ensure compliance and to inform effective 
practice.  
 
Documentation needs to be updated to provide further clarification on derived 
grades, the use of subcontracting arrangements with non-consented schools and the 
conditions for reporting results using tertiary pathways. 
 
Agreed action 

The school agreed that these actions will improve the quality of their assessment 
systems. These are to: 

• publish assessment conditions for Summer School students to maintain 
consistency and ensure the reporting of credible results 

• establish a school-wide view of breaches of authenticity to allow senior 
management to monitor compliance and inform effective practice 

• update documentation as outlined in the report 
 
 
 
 
 
Kay Wilson 
Manager 
School Quality Assurance and Liaison 

 

 
 
10 August 2018 

 

NZQA 

0800 697 296 

www.nzqa.govt.nz  
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FINDINGS OF THIS REVIEW 

How effectively has the school responded to external and 
internal review? 
 
External review 

Evidence for external review actions having been appropriately and effectively 
addressed. (CAAS Guidelines 2.6iv, 3iv-3v) 
 
Action Items from 28 & 29 August and 15 September 2015 Managing National 
Assessment Report   There were no action items in this report. 
 
Response to external moderation outcomes   Since 2015 the school has had a 
sound external moderation history with high levels of agreement between teachers 
and NZQA moderator judgements. 
 
Kaihautū Mātauranga and Curriculum Leaders along with Senior Teachers are 
required to develop action plans to address issues identified in external moderation 
reports. The Principal’s Nominee effectively monitors their completion and reports 
annually to senior management on external moderation outcomes and the support 
provided to address issues.   
   
Internal review  

Evidence for the school using its self-review and evaluation processes to identify 
areas for on-going improvement in assessment practice and procedures, which are 
then actioned. (CAAS Guidelines 3iv) 
 
Te Kura has a strategic focus of using innovative technologies to support learning 
and assessment. To implement this strategy the school has reviewed its NCEA 
assessment practice as a response to senior management direction and the effective 
use of data. The Principal’s Nominee readily seeks NZQA advice and support when 
reviewing and managing challenging assessment issues. 
 
Recent initiatives that reflect the effectiveness of self-review include: 

• moving most Level 1, 2 and 3 course teaching resources and assessment 
activities from a paper based to a digital environment, thus enhancing the 
learning and assessment experience of distance learning students  

• reviewing all online course information to ensure that it is accessible to 
learners and assessment conditions are consistent between subjects 

• strengthening the authenticity processes with the introduction of an online 
authenticity declaration completed before results are reported, which is 
supported by the Turnitin tool to check for plagiarism from public and 
historical sources 

• more effective use of data to report student achievement and monitor student 
progress, focusing on students not achieving goals or at risk of not completing 
qualifications 

• developing online processes for the identification of students requiring 
financial assistance and supporting students to apply for entry to examination 
centres to sit external standards  
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• strengthening the assessment conditions for the operation of Te Aho o Kura 
Pounamu examination overseas for domestic students to ensure standard-
specific evidence is available to report derived grades 

• development of a Widget whereby students can monitor their own progress 
having found that many students found the NZQA Login process difficult to 
access 

• facilitating face-to-face contact and engagement with full time students by 
providing more resources for Regional Centres to support Learning Advisors 
and identifying and resourcing students requiring Learning Support and 
Special Assessment Conditions. 

 
Summer School reviewed   A Summer School has been established to allow 
students from throughout New Zealand to earn additional credits to progress into 
further education or employment. In 2017, the Summer School was reviewed by an 
independent consultant, but this review did not include NCEA assessment practice. 
 
As discussed with senior management the school should publish Summer School 
assessment conditions for teachers, students and whanau to maintain consistency of 
practice, support teachers and ensure the reporting of credible results. 
 
There is a lack of clarity about how NCEA assessment conditions apply to the online 
summer school environment. Teachers interviewed for the review explained how they 
were presented with a number of challenges due to expectations from parents and 
students working in an unfamiliar online environment for a short time frame to obtain 
specific qualification outcomes.  
 
To support these teachers and make assessment conditions clear to students, 
supervisors and whanau, the school should publish consistent Summer School 
assessment conditions to ensure credible assessment including: 

• a statement that for dual enrolled students, results will be sent to the school of 
origin for reporting and that the school will be asked if the result reflects the 
student’s demonstrated ability in this subject 

• requiring the student to declare that they have not had a Further Assessment 
Opportunity for the standard being assessed in the current academic year 

• that to ensure authenticity only Te Kura assessments will be used as 
evidence to report results. These assessments will be offered following 
evidence of student understanding from completion of learning modules or 
gathering information of student knowledge and understanding from teacher-
student conferencing. 

• conferencing with “gap” students who have not been dual enrolled or are full-
time Te Kura students, to support professional judgements that the students 
submitted work is authentic 

• that results reported after the end of the current academic year incur full 
secondary school fees and qualifications are not awarded until mid-year. 

Regular meetings where NCEA issues are discussed between teachers face to face 
or using online tools, are extending shared ownership of NCEA practice. Curriculum 
Leaders meet weekly and regional Senior Teachers meet fortnightly or monthly as a 
group or with teachers in their subject. Shared ownership will support consistency of 
NCEA assessment practice and allow Te Kura to further develop their self-review 
capabilities. 
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Agreed action 

NZQA and senior management agree on the following action to improve the school’s 
response to its self-review of assessment systems and practice. Senior management 
undertakes to:  

• publish assessment conditions for Summer School students to maintain 
consistency and ensure the reporting of credible results. 
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How effectively does the school’s assessment practice 

meet the needs of its students? 

Evidence for assessment practice meeting student needs. (CAAS Guidelines 2.5v-vii, 
2.6i & ii and Assessment (including Examination) Rules for Schools with Consent to 
Assess 2018 5.5) 
 
Te Aho o Te Kura Pounamu has effective processes and procedures for 
meeting the assessment needs of their students by: 

• assessing when ready with each student on an Individual Learning Plan 

• effective use of feedback and feedforward within the context of the online 
learning environment to provide evidence of learning before students can 
access assessment activities 

• identifying students requiring Learning Support and Special Assessment 
Conditions with the intention to use more school-based evidence to support 
applications 

• providing students with industry-based pathways through Gateway and the 
Huarahi Trades Academy  

• developing integrated and cross-curricular project-based assessment 
opportunities to further engage students in the learning and assessment 
process. 

 
Te Aho o Te Kura Pounamu has effective processes and procedures for: 

• ensuring credible assessment through consistent school-wide assessment 
practice 

• managing student appeals of assessment decisions and breaches of 
assessment rules 

• reporting Not Achieved for proven breaches of authenticity and where students 
have had an adequate assessment opportunity 

• effectively managing the enrolment of their full time students in examination 
centres 

• assessing valid and verifiable evidence for derived and emergency grades 

• meeting the requirements of the Privacy Act 1993. 
 
Authenticity breaches should be monitored   The school has strengthened 
procedures to ensure students have every opportunity to submit authentic work but 
the outcomes of breaches could be monitored by senior management to inform future 
practice. 
 
Teachers interviewed for the review described the authenticity procedures and 
provided examples of how they managed submission of inauthentic work following 
the school’s processes. The Turnitin tool is used to monitor plagiarism from public 
and historical sources. All students must sign a declaration when they submit 
assessment work, witnessed by a supervisor that this is their own work before a 
result can be reported. The most effective identification of breaches is through the 
professional judgement of teachers supported by the requirement that all students 
must supply evidence of learning from completed modules or gathering evidence of 
their knowledge and understanding through teacher-student conferencing before an 
assessment opportunity is provided. 
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However senior management does not have a school-wide view of the extent of 
inauthentic practice, the types of breaches that are identified and how they are 
resolved. Developing an authenticity register where senior teachers record 
authenticity breaches would allow Senior Management to monitor compliance within 
the online environment and identify patterns to inform effective practice, including 
within the Summer School. 
 
Agreed action 

NZQA and senior management agree on the following action to improve the school’s 
internal and external moderation to assure assessment quality. Senior management 
undertakes to: 

• establish a school-wide view of authenticity breaches to allow senior 
management to monitor compliance and inform effective practice 
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How effectively does the school’s internal and external 
moderation assure assessment quality? 

Evidence for internal and external moderation ensuring assessment quality. (CAAS 
Guidelines 2.6iii & vi, and Assessment (including Examination) Rules for Schools with 
Consent to Assess 2018 6.4b) 
 
Te Aho o Te Kura Pounamu has effective processes and procedures for 
managing internal moderation by: 

• critiquing all assessment materials prior to use, to ensure they are valid and fit 
for purpose 

• using subject specialists to verify a strategically selected sample of student 
work 

• documenting the internal moderation process through the Electronic Document 
and Resources Management System 

• monitoring and evaluating the internal moderation process at the level of Senior 
Teachers, Curriculum Leaders and Senior Management which informs 
improvements to the process. 

 
Te Aho o Te Kura Pounamu has effective processes and procedures for 
managing external moderation by: 

• selecting samples of student work randomly to NZQA requirements 

• ensuring samples of student work are provided by being adequately stored 

• submitting nearly one hundred percent of samples of student work digitally 
using the External Moderation Application tool.  

 
Moderation as Professional Development   A number of Curriculum Leaders and 
Senior Teachers interviewed for the review indicated that they perceive internal and 
external moderation as an important part of their professional development rather 
than a compliance activity. 
 
Teachers used the External Moderation Assessment Plan to select the majority of 
standards sampled by NZQA. They selected these to seek further clarification of a 
standard or for support for teachers’ assessment judgements where verification of 
student samples has created different viewpoints. This is good practice. 
 
The school actively encourages teachers to attend NZQA Best Practice Workshops 
and contracts NZQA moderators to provide professional development for subject 
areas which are open to teachers from all regional centres.  
  

No action required 

No issues with the school’s internal and external moderation were identified during 
this review. 
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How effectively does the school manage and make use of 
assessment-related data?  

Evidence for data management and use supporting student achievement outcomes. 
(CAAS Guidelines 2.6v, 2.7i-iii) 
 
Te Aho o Te Kura Pounamu effectively: 

• uses assessment-related data to support achievement outcomes for 
students by: 

o assigning Learning Advisors to all full-time students to track, monitor 
and engage students in NCEA assessment 

o supplying regular progress data to the school of enrolment for dual 
enrolled students, to support coordinators to monitor student progress 

o informing course design so that the standards offered match student 
abilities, interests and aspirations 

o analysis of results longitudinally using NZQA and Te Aho o Te Kura 
Pounamu statistical reports to reflect and evaluate effectiveness of 
teaching and learning programmes 

• reports accurate achievement data by: 

o reporting results to NZQA and making entries for external 
examinations regularly and on time 

o ensuring that internal entries are reported with a result  

o holding current Memorandum of Understanding with external 
providers.  

 
Effective use of student achievement data   The school has developed more 
effective uses of data to monitor and track student progress and report on student 
engagement, including the: 

• development of a weekly student engagement report which identifies levels of 
student activity and feedback provided by teachers for each student. Senior 
Teachers use this information to monitor the interaction between teachers and 
students in their subject area and to inform future practice. 

• replacement of end-of-year annual student historical student achievement 
summary reports by more responsive end-of-term reports by each Kaihautū 
Mātauranga and Curriculum Leader to inform changes to the course design to 
improve the outcomes of current students.  

Both of these initiatives mean teachers are actively using data to inform assessment 
practice that benefits current students and supports the school strategic direction of 
improving engagement and contact with students using interactive technology.  
 
No action required 

No issues with the school’s management and use of assessment-related data were 
identified during this review.   
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How effectively does the school’s communication inform 
staff, and students and their families about assessment?  
 
Evidence for school communication promoting understanding of assessment. (CAAS 
Guidelines 2.4i(f), 2.4v, 2.6vii, 2.7ii(b)) 
 
Te Aho o Te Kura Pounamu has effective processes and procedures for: 

• communicating NCEA information, assessment policy and procedures through 
a variety of digital and physical formats to meet the needs of a range of 
audiences 

• informing staff of updates to NCEA information through the year using a variety 
of digital tools and face to face meetings 

• widely distributing information on financial assistance to cover all students who 
are eligible 

• ensuring student work and results are adequately stored when staff leave the 
school. 

 
Te Aho o Te Kura Pounamu assists common understanding of assessment 
practice by:  

• providing NCEA information to students and whanau through digital tools and 
during regular regional advisory meetings 

• discussing assessment issues at weekly Curriculum Leader meetings to ensure 
consistency of practice and review and inform improved practice 

• providing an online template for course outlines for all subjects, which is 
reviewed and updated annually, ensuring consistent assessment practice 

• inducting new staff to familiarise them with assessment and moderation 
processes and expectations 

 
Update documentation to provide clarification to some assessment practices   
As discussed with senior management, documentation needs to be updated to reflect 
current practice including:  

• linking standards in course outlines to literacy, numeracy and approved 
subjects for University Entrance requirements where appropriate 

• referring to the verification and justification process to ensure derived and 
emergency grades are based on standard-specific evidence that is valid and 
authentic 

• stating that results can only be reported using tertiary pathways under special 
circumstances requiring NZQA approval 

• identifying the need for NZQA approved subcontracting arrangements between 
Te Aho o Te Kura Pounamu and non-consented schools. 

 
Agreed action 

NZQA and senior management agree on the following action to maintain the 
currency of assessment policy and procedures, and communicate them to staff, 
students and families. Senior management undertakes to:  

• update documentation as outlined in the report. 
 


