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What this report is about 

This report summarises NZQA’s review of how effectively Al-Madinah School: 

• has addressed issues identified through NZQA’s Managing National 
Assessment review and through the school’s own internal review 

• manages assessment practice for national qualifications 

• manages internal and external moderation  

• makes use of and manages assessment-related data 

• maintains the currency of assessment policy and procedures, and 
communicates them to staff, students and families.  

The summary section evaluates the school’s overall effectiveness and provides a 
broad overview of the review’s key findings for all readers. The remaining sections 
provide detail of these findings for school managers.  
 

Why we review how schools are managing national 
assessment 

The purpose of a Managing National Assessment review is: 

• to confirm, in combination with the most recent Education Review Office report, 
that schools are meeting the requirements of the Consent to Assess Against 
Standards on the Directory of Assessment Standards Rules 2011 (CAAS) and 
its Guidelines (CAAS Guidelines) in order to maintain their consent to assess; 
and  

• to help schools achieve valid, fair, accurate and consistent internal assessment 
according to the requirements of the Assessment (including Examination) Rules 
for Schools with Consent to Assess 2018 (Assessment Rules).  
 

What are possible outcomes 

Outcomes may include NZQA: 

• requiring action from the school where an issue is identified that significantly 
impacts on the school meeting the requirements of their Consent to Assess 

• agreeing action with the school where an issue has been identified that could 
become significant if not addressed 

• making suggestions for the school to consider to enhance good assessment 
practice. 

 
What this review includes 

The review has three components: 

• The annual external moderation of the school’s internal assessment.  

• A check on specific aspects of assessment systems on an annual basis. 

• A check on the school’s assessment systems at least once every four years. 
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How we conducted this review 

The review includes examination of documentation from a range of sources and 
interviewing key stakeholders.  
 
Prior to the visit the school provided the following documents:  

• information on their actions and self-review since the last Managing National 
Assessment report 

• Al-Madinah School Staff Handbook 

• Al-Madinah School Student Handbook 

• a sample of course outlines for Years 11, 12 and 13.  
 
The School Relationship Manager met with the Principal’s Nominee, three students, 
and Heads of Department for English and Social Science, Mathematics and Science, 
Religious Education and Computing, and Technology.  
 
There was a report-back session with the Principal, Principal’s Nominee and two 
other members of the senior management team at the end of the review visit to 
highlight good practice and areas for improvement, with suggested strategies, next 
steps and to agree on any action required. 
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SUMMARY  

Al-Madinah School 

20 June 2018 

 
Consent to assess confirmed 

This review found that the school is meeting the requirements of the Consent to 
Assess Against Standards on the Directory of Assessment Standards Rules 2011. 
No significant issues with the school’s management of national assessment were 
found. The school’s own review mechanisms allow them to identify and respond to 
most issues. Therefore, it is anticipated that the next Managing National Assessment 
review will be conducted within three years. 
 
What the school is doing well 

Al-Madinah has assessment and moderation processes and procedures that support 
credible assessment for national qualifications. Staff demonstrate a clear 
understanding of these processes. 
 
Recent self-review of assessment programmes has seen a greater awareness of 
managing teacher and student workload. The careers programme for example, 
continues to support and guide study and career planning for students, without the 
need for undue assessment.  
 
Moderation is an embedded process and is used to maintain the understanding of 
the standard. Staff engage by discussing borderline examples of student work with 
verifiers and selecting standards for external moderation for additional feedback.  
 
Al-Madinah is to be commended on their timely and accurate data. This is achieved 
through robust checking processes involving staff and students. The effectiveness of 
these measures is evident that in that in 2017all students registered for their Learner 
login, all students paid fees and no requests were made for late entries for external 
assessments.   
 
The collaborative learning environment encourages and supports students to achieve 
and ensures staff follow consistent assessment practices. Comprehensive 
handbooks support understanding.   
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Areas for improvement 

The school is encouraged to review the readability of the student handbook.  
 
 
 
 
 
Kay Wilson 
Manager 
School Quality Assurance and Liaison 

 

 
 
13 August 2018 

 

NZQA 

0800 697 296 

www.nzqa.govt.nz 
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FINDINGS OF THIS REVIEW 

How effectively has the school responded to external and 
internal review? 
 
External review 

Evidence for external review actions having been appropriately and effectively 
addressed. (CAAS Guidelines 2.6iv, 3iv-3v) 
 
Action Items from 27 March 2015 Managing National Assessment Report   The 
school has addressed the five agreed items identified in the previous report.  They 
included reviewing processes relating to authenticity, privacy, selection of material for 
external moderation and documentation.  
 
Response to external moderation outcomes   Staff view the external moderation 
process as additional feedback to confirm their understanding of the standard.  
 
On return of external moderation, the Principal's Nominee sits with the Head of 
Department and teacher as appropriate, to discuss the feedback and develop an 
action plan if required. Action items may include changing verifiers or modifying 
assessment tasks. Analysis and follow-up includes evaluating the outcome of action 
plans and looking at historical trends.  
 
Response to data issues   Comparison of student achievement in internally and 
externally assessed standards identified one subject area as an outlier for 2014 and 
2015. The Principal's Nominee and Head of Department investigated reasons for the 
variance and produced a detailed response to NZQA including identifying areas for 
future focus. Their investigation reinforced the effective assessment practices 
operating within the department.  
 
Internal review  

Evidence for the school using its self-review and evaluation processes to identify 
areas for on-going improvement in assessment practice and procedures, which are 
then actioned. (CAAS Guidelines 3iv) 
 
The Principal’s Nominee, supported by other members of the senior management 
team lead the school in regular and ongoing review of assessment practices. NCEA 
meetings update teachers and provide a forum to discuss assessment procedures 
and ensure consistency of practice school-wide. Self -review and professional 
learning is promoted with the aim of improving outcomes for students. Recent areas 
of focus have included: 

• moving the emphasis of the careers programme away from assessments to 
better meeting the future pathways of students 

• strategies to review and adapt assessment contexts to connect with the 
community and be relevant to students 

• making greater use of online platforms to improve the accessibility of 
assessment information and data  

• developing strategies that promote authentic student evidence  

• managing workloads for students and teachers by reviewing the number of 
credits offered in courses and overall programmes.   
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There is a strong culture of reflection operating within the school. This ongoing 
review helps ensure credible NCEA assessment practices are maintained and 
contributes to the school’s NCEA and University Entrance results remaining 
consistently above the national roll-based statistics at all levels.   
 
No action required 

No issues with the school’s response to NZQA external reviews and/or its self-review 
of assessment systems and practice were identified during this review. 
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How effectively does the school’s assessment practice 

meet the needs of its students? 

Evidence for assessment practice meeting student needs. (CAAS Guidelines 2.5v-vii, 
2.6i & ii and Assessment (including Examination) Rules for Schools with Consent to 
Assess 2018 5.5) 
 
Al-Madinah School has effective processes and procedures for meeting the 
assessment needs of their students by: 

• adapting courses and contexts to meet interests of students  

• offering work experience and supporting students in their study and career 
planning  

• identifying students requiring special assessment conditions and resourcing 
their support, including removing financial barriers by using school-based 
evidence, as required 

• differentiating assessment through using a mix of prescribed and optional 
standards selected, with guidance, to meet individual student needs such as 
prerequisites for university study 

• having flexibility with the timing of assessments, where appropriate. 
 
Al-Madinah School has effective processes and procedures for: 

• ensuring credible assessment through consistent school-wide assessment 
practice on missed and late work, extensions, resubmissions, and further 
assessment opportunities 

• reporting Not Achieved where a student has presented evidence that is not at 
the standard, or has had an adequate assessment opportunity and submitted 
no work 

• managing authenticity through use of assessment checkpoints, supervision, 
conferencing and signed declarations  

• meeting the requirements of the Privacy Act 1993. 
 
Review of assessment programmes   Recent review of assessment programmes 
has focused on addressing the workload of students and teachers as well as 
assisting students in preparing for their possible future pathway. Areas of recent 
focus discussed during the review included: 

• offering students work experience, but limiting NCEA careers assessment to 
one generic unit standard to reduce workload 

• review of overall programmes for students to support the focus on quality of 
results rather than quantity of credits gained 

• adjusting assessment programmes to better meet abilities and interests of 
students such as a greater focus on practical based unit standards  

• encouraging the continued study of sciences as the school has identified many 
leavers move into further study in related areas. 

 
No action required 

No issues with the school’s management of assessment for national qualifications 
were identified during this review.  
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How effectively does the school’s internal and external 
moderation assure assessment quality? 

Evidence for internal and external moderation ensuring assessment quality. (CAAS 
Guidelines 2.6iii & vi, and Assessment (including Examination) Rules for Schools with 
Consent to Assess 2018 6.4b) 
 
Al-Madinah School has effective processes and procedures for managing 
internal moderation by: 

• ensuring all assessment materials are critiqued prior to use 

• using subject specialists from within and outside the school to verify student 
work 

• documenting the process using an Internal Moderation Cover Sheet 

• communicating the process to students so they understand and accept the 
inevitable delay with return of results 

• the Principal's Nominee monitoring completion by requiring teachers to submit 
internal moderation cover sheets to confirm internal moderation has occurred 
and reconciling this evidence with actual practice.  

 
Al-Madinah School has effective processes and procedures for managing 
external moderation by: 

• encouraging teachers to suggest appropriate standards to be considered for 
inclusion in the moderation plan 

• selecting samples of student work randomly to NZQA requirements 

• ensuring samples of student work are available by being adequately stored 

• successfully digitally submitting all selected samples of student work in 2017 

• encouraging teachers to appeal external moderation decisions when they do 
not agree or seek clarification from the moderator. 

 
Focus on reducing workload by considering verification requirements for 
sufficiency   Teachers undertake internal moderation to assure the quality of grades 
awarded by including work at grade boundaries when verifying assessor judgements. 
This is an embedded process within the school. Some of the subject areas 
interviewed, however, verify more samples of student work than this by selecting an 
additional random sample, examples at every grade level or moderating all pieces of 
student work. The school should consider providing staff with further guidance on 
what constitutes an appropriate and sufficient sample for the verification of student 
work.  
 
A focus on sufficiency has the potential to reduce verifier workload, without 
compromising the quality of the assurance process. There is no fixed, or 
predetermined, number of pieces of student work that must be verified. The sample 
size will be determined by factors such as assessor experience, feedback from 
external moderation, the availability of good quality grade boundary exemplars, and 
the number of students assessed. 
 
No action required 

No issues with the school’s internal and external moderation were identified during 
this review.  



 

Al-Madinah School Managing National Assessment Report 2018                                                                                                                                                                                                               10 

How effectively does the school manage and make use of 
assessment-related data?  

Evidence for data management and use supporting student achievement outcomes. 
(CAAS Guidelines 2.6v, 2.7i-iii) 
 
Al-Madinah School effectively: 

• uses assessment-related data to support achievement outcomes for 
students by: 

o tracking student achievement to identify students at risk of not 
achieving their chosen assessment pathway  

o informing changes to standards and assessment programmes for the 
year ahead  

o using focused questions and shared documents to support meaningful 
and ongoing analysis by Heads of Department and teachers against a 
list of questions and school targets 

• reports accurate achievement data by: 

o submitting results to NZQA on a regular and timely basis  

o using the Key Indicators to identify and resolve data submission errors 

o submitting fees paid and financial assistance applications on time for 
all current students 

o ensuring all internal entries are reported with a result or withdrawn as 
appropriate  

o having teachers confirm external entries reported to NZQA to limit late 
entries and ensure accuracy with no late papers being requested in 
2017 

o encouraging the use of the NZQA Learner login and Student App to 
check entries and results. In 2017 all students registered to use their 
NZQA Learner login. 

 
No action required 

No issues with the school’s management and use of assessment-related data were 
identified during this review.  
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How effectively does the school’s communication inform 
staff, and students and their families about assessment?  
 
Evidence for school communication promoting understanding of assessment. (CAAS 
Guidelines 2.4i(f), 2.4v, 2.6vii, 2.7ii(b)) 
 
Al-Madinah School has effective processes and procedures for: 

• communicating assessment policy and procedure to staff, students and their 
families in print, in person and digitally 

• ensuring students receive outlines for all courses they undertake 

• ensuring a memorandum of understanding is held for all outside providers 
against whose codes results are reported. 

 
Al-Madinah School assists common understanding of assessment practice by:  

• ensuring relevant NZQA updates are circulated to NCEA teachers and 
discussed as necessary  

• informing teachers about assessment best practice and providing opportunities 
to discuss changes at regular NCEA meetings 

• running an NCEA information evening for families  

• discussing with students what they need to achieve in order to gain a 
qualification and assisting them to monitor NCEA progress.  

 
Suggestions for the next edition of the student handbook   The Al-Madinah 
School Student Handbook is a comprehensive document. Since the last Managing 
National Assessment it has been reviewed with removal of some of the material that 
was not relevant to students. The students spoken with commented that they tend to 
get assessment information from their teachers or the NZQA website. The school is 
encouraged to review the readability of the document using plain English and 
formatting to ensure that it is appropriate for the students. This would make it more 
usable for its intended audience. 
 
For consideration   To extend good practice in ensuring that information about 
assessment to students, staff and families is current and accessible, the school is 
encouraged to consider: 

• reviewing the readability of the student handbook.  


